
BOARD MEETING:

DATE:

TIME:

PLACE:

Regular
Tuesday, May 15,2018
6:30 p.m.
Naples High School Cafeteria

(Board Action)
(Board Action)

I. Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of Mav 15.2018
IV. Executive Session

V. Pledge of Allegiance

VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be

brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Response: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates
• NYSBBA Board Achievement Award

•  Grade Project Based Learning (PBL) Presentation
•  '/2 Conference Day Report (May 11)
• Family Support Center
• Invitation to Attend Important Spring Events

IX. Administrative Reports
• Director of Pupil Personnel Services
• Student Representative

Elementary Principal
• Secondary Principal

X. Minutes

• Regular Meeting of May 2,2018
XI. Contractual Agreement

• Naples Teachers' Association
XII. Inter-Municipal Agreements
. Family Support Center Agreement
• Village of Naples Summer Recreation Program

XIII. Stipulation of Settlement
XIV. Financial Reserve Plan Document

XV. Business

• Authorization to Approve Change Orders
• Our World Coimects Program Student Trip
• Outdoor Adventure Club Trip
• Create Extra-Curricular Club

-  The GSA: Gay-Straight Alliance Club
XVI. Personnel

• Appointment
- Administrative Intern

• Family Leave
XVII. Consent Agenda Items

. CSE Committee Recommendations

. Volunteers

• Substitutes

-  Life Guards

XVIII. Approval of Vote Results
XIX. Adjournment

T

(Board Action)

(Board Action)

(Board Action)
(Board Action)
(Board Action)
(Board Action)
(Board Action)

Treasurer's Report
Discards

Donations

Facility Use Request
Summer Recreation Program

(Board Action)
Unpaid Leave
2017-2018 Extra-Curricular Advisors
- The GSA: Gay-Straight Alliance Club

(Board Action)

eacher Aides
(Board Action)
(Board Action)



















 

Naples Elementary School Board of Education Updates ~ May 2018  
 

On May 9th and 10th I was able to attend a Tier III Response to Intervention 

training with Mrs. Piedici and Mrs. Grove.  The workshop was presented by Ali 

Hearn from the Midwest PBIS Network.  This educational organization 

supports the implementation of Positive Behavioral Interventions and 

Supports in state, local, and community agencies throughout the Midwest. 

A partner with the National PBIS Technical Assistance Center, the Network 

develops the capacity of schools to prevent problem behaviors, promote positive school culture, 

and to evaluate the impact on both social and academic success of all youth, including those with 

the highest level of need.  This training was a great foundation for the work we will continue on 

May 15th with Joe Fantigrossi.  Joe comes to us from Lyons CSD and works with multiple 

districts in our region to provide support and training in this RTI model, as well as trauma 

informed instruction.  Carrie, Katie, Elementary Department Chairs and psychologists and I will 

participate in this addition training. Our goals for the day are:  

 Audit/Resource Map of Current Practices within a Three-Tiered Model of Support 

 Aligning Teaming Structures  

 

 
 

 “Increasing STEAM Opportunities and Student Engagement”:  Mrs. Wordingham continues 

to work with teachers in grades 4-6 to offer additional STEAM activities for students not 

enrolled in chorus (which currently has 82 students signed up!).  This is a once a week 

opportunity for 45 minutes.  Our staff has truly embraced “the Arts” in STEAM, and this is 

another example of making sure all students have enrichment opportunities.  Students are 

allowed to sign up on a Google doc for what activity interests them.  The teachers plan and run 

the group activities.  Here is an example of what was offered on May 8th: 

http://www.pbis.org/


Chess 

Mr. Liebentritt 

 

Learn to play chess 
or challenge others 

 

 

 

 

 

 

Microscope Cell 
Activity 

Mr. Betrus 

 

You will be doing a cell 
activity using a 

microscope. 

Wind Powered Car 

Mr. O’Rourke 

 

Using everyday household 
objects, you will create a 

wind powered car to 
compete in a series of 
head to head races to 
determine a winner. 

Cooperative Outdoor 

Learning Activities 

Mr. Brown 

 

Go outside for some 

Fun learning activities 

Appropriate clothing 
and footwear required. 

 

Engineer a Safe 
Stopping Robot 

Mrs. Wordingham 

This is Week #2 of 
this session. 

Please add your 
name if you came 

last week. 

 

Learn about closed 
and open circuits, 
create a moving 

robot that will stop 
on its own  

Make your own maze 

Miss Houppert 

 

Use linking cubes to 
create a maze in which 

you must then use a 
straw to create wind to 

carry the marble 
through your maze 

 

Make a Curling Stone & 

Learn to play 

Mrs. Arsenault 

 

Ever wanted to learn about 
the Olympic sport of 

Curling?  Well you can 
make a “curling stone” and 

learn to play by making 
your own game. 

 

 

 

Hike 

Mr. Almekinder 

 

Students must arrive to 
class prepared to be 
outside for 45 
minutes.  Dress for the 
weather. 

 

Appropriate clothing 
and footwear required. 
 

 

Mrs. Wordingham is also working with the Grade 3 Team to offer a 4 week after school STEAM 

session (“The Great Desert Challenge”). It was such a popular choice that we had to do a lottery 

for sign-ups, showing us once again how engaging these opportunities are for our students.  
 

This year grades 6, 7, and 8 will took both ELA and Math assessments on the 

computer.  By being willing to do their state assessments in this format this 

year, it will give us an excellent opportunity to learn the process and prepare 

for when the state mandates CBT (computer based testing) for all grade 

levels on 2019-2020.  A huge thank you goes out to Mrs. Radin-Snaith and 

Mrs. Clark for taking the lead in both buildings to organize a seamless process.  They did an 

outstanding job in training and supporting our staff throughout the testing period and I am 

truly grateful for all of their help! All 3-8 ELA and Math field testing will be administered in a 

Computer Based Testing format this year. We were notified that 6th grade is again assigned to 

field testing this year for ELA.  As in years past, Grades 3-5 completed paper based testing 



this year.  We are using a vendor for scoring this year, and I will head to Newark on May 11th to 

complete the submission process.  Grades 3-5 will transition to CBT next year. 

 

We have started planning for summer programming at the Elementary School.  

Summer Academy is 5 weeks, Monday-Thursday, and the Summer Special 

Education Program is 6 weeks, Monday-Friday. Both programs are half day 

(8:00-11:00am). We are doing well filling the summer positions but will 

possibly need to post for two special education teaching positions if we do not 

have internal staff interested.  Here are important dates regarding summer programming:  

 Letters of intent to work were due Monday, April 16th  

 Summer student roster recommendations are due from grade level teachers by Friday, 

April 27th  

 Student confidential academic forms are due Friday, June 15th  

 Student confidential medical forms are due Friday, June 15th  

 Summer Program Staff Meeting will be held on Monday, June 18th  

 The 6 week Summer ESY (extended school year) Special Education Program will run 

Monday, July 2nd through Monday, August 13th (there is no school on the July 4th holiday) 

 The 5 week Summer Academy Program will run Monday, July 9th through Thursday, 

August 9th  

 

 

 

 

 

 
 

 

 

   

https://twitter.com/KathleenMeteyer/status/994280057882456065/photo/1
https://twitter.com/GroveInstrCoach/status/994925351938686976/photo/1
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Sd̀bcecaf
Tgddchc
ig̀ĵ\k̀e
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b. Provide a Family Support Center Program Director and Coordinator to provide 
administrative and support services. 

 

c. Provide clinical supervision of all counselors through observation and group meetings. 
 

d. Provide a research and evaluation consultant to conduct all aspects of the project 
evaluation. 

 
4. The District will: 
 

a. Provide a physical location for the Family Support Center. This space will be available 
for Counselors to meet with three families, one day per week, thus servicing up to 
three families weekly. 
 

b. Charge clients no direct fees for counseling services as they are supported by the 
agreed-upon funds with The Partnership for Ontario County, Inc. 

 

c. Pay all compensation due to the Counselors as a stipend. The stipend shall be inclusive 
of all employer contributions under federal, State or local worker’s compensation 
laws, social security laws, tax laws, NYS retirement and the like, and will comply with 
all statutes, rules and regulations mandating requirements for employers. 

 

d. The District shall further comply with all rules, regulations and licensing requirements 
pertaining to its professional status and that of its employees, subcontractors and other 
employed to render the services described hereunder. 

 
5. Indemnification: 
 

The District agrees that except for the amount, if any, of damages contributed to, caused 
by or resulting from the negligence of the Partnership, the District shall indemnify and 
hold harmless the Partnership from and against any and all liability, damage, claims, 
demands, costs, judgments, fees, attorney’s fees or loss arising directly or indirectly out 
of negligent acts or omissions hereunder by the District or third parties under the 
direction or control of the District. 

 
The Partnership agrees that except for the amount, if any, of damages contributed to, 
caused by or resulting from the negligence of the District, the Partnership shall indemnify 
and hold harmless the District from and against any and all liability, damage, claims, 
demands, costs, judgments, fees, attorney’s fees or loss arising directly or indirectly out 
of negligent acts or omissions hereunder by the Partnership or third parties under the 
direction or control of the Partnership. 

 
6. Advertisements: 
 

The Partnership shall prepare all advertising, pamphlets, posters and related public 
relations materials relating to the services provided for under this Agreement. In the event 
the Partnership desires to place any such material in the District, then said material must 
first be approved by the District. 

 
7.     Termination: 
 

Either Party may, upon 30 days written notice to the other, terminate this   Agreement in 
whole or in part when the Party deems it to be in its best interest.  
 



In such event, the District shall be compensated and the Partnership shall be liable only 
for payment for services already rendered under this Agreement prior to the effective date 
of termination.   

 
8.     Records: 
 

All Counseling records shall become and remain the property of the District. All records 
will be confidential and be secured while in possession of the District and the 
Partnership.    

 
 
 

NAPLES CENTRAL SCHOOLS 
 
By:  ______________________________________  Date: __________________ 
        Matthew T. Frahm 

Superintendent Naples Central School  
136 North Main Street 
Naples, NY 14512  

 
 
 
 
ONTARIO COUNTY SHERIFF'S OFFICE 
 
By:  ______________________________________  Date: __________________ 
        Philip C. Povero, Sheriff 
 Interim Executive Director 

Partnership for Ontario County 
 74 Ontario Street 

Canandaigua, NY 14424  



! ! !  MUNICIPAL COOPERATION AGREEMENT

! AN AGREEMENT, made by and between the Village of Naples, a municipal 
corporation having its offices located at 106 S. Main St., Naples, NY 14512 (hereafter 
The Village) and the Naples Central School District, having its main office located at ___ 
N. Main St., Naples, NY 14512 (hereafter The School);

! WITNESSETH:

! WHEREAS, Section 119-0 of the General Municipal Law of the State of New York 
authorizes municipalities to enter into municipal cooperation agreements for the 
purpose of sharing labor and equipment and other resources; and

! WHERS The Village and The School wish to enter into a municipal cooperation 
agreement for the purpose of sharing such resources;

! NOW  THEREFORE, in consideration of the promises and covenants contained 
herein, it is mutually understood and agreed by and between the parties hereto as 
follows:

1.  The Village and The School shall designate one or more coordinators who shall be 
authorized to request from or render to the other party such assistance as may be 
appropriate under this agreement.  Each coordinator shall request or render 
assistance under the guidelines established by each party’s governing body.

2.  Each party  hereby grants to its coordinator the authority to enter into any shared 
service arrangement with the other party subject to the following:

A.  Each party  agrees to rent, borrow, or exchange from the other materials, machinery, 
or equipment, with or without operators, which it may need for its purposes as 
determined by  the party’s coordinator.  The value of the materials, supplies, 
machinery, or equipment borrowed by one party  from the other must be returned in 
the form of similar types and amounts of equipment, materials or supplies or by the 
giving of services of equal value, to be determined by the respective coordinators.

B.  The determination as to whether such equipment , with or without operators or 
supplies is available shall be made by the assisting party.  In the event that the 
coordinator determines that it will be in his party’s best interests  to lend to the other 
party, the coordinator is hereby authorized to do so.

C.  Each party hereby reserves the right to refuse or withdraw assistance at any time 
based upon the assisting party’s own needs.  

D.  It is the express intention of both parties that no payment shall be made by either 
party  to the other in return for services rendered or equipment provided.  Rather, the 
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consideration running to each party shall be the availability of such services, 
equipment, and materials from the other.  Each party  shall keep accurate and up to 
date records of all activities performed pursuant to this agreement  which shall be 
made available for inspection by the other party upon request.

E.  All employees of the assisting party  shall be deemed to be performing services for 
the assisting party and shall be provided with salary and benefits in accordance with 
the policies of the assisting party.

F.  All equipment and the operator thereof, for purposes of workers’ compensation, 
liability, disability and any other relationship  with third parties shall be considered the 
equipment of, and employee of, the assisting party.

G.  Each party  shall be responsible for its own employees, including, but not limited to 
workers’ compensation, salary, benefits, and all insurances.

H.  In the event that equipment being operated by an employee of the assisting party is 
damaged or is otherwise in need of repair while working for the other party, the 
assisting party shall be responsible for making such repair.  In the event that 
equipment is damaged while being operated by an employee of the party receiving 
assistance, the receiving party shall be responsible for the repair of the damaged 
equipment.

I.  Each party  shall be responsible for the negligent acts resulting from the activities of its 
own employees rendered pursuant to this agreement, and each party does hereby 
indemnify, release, and hold harmless the other party  from all loss, claims, damages, 
suits, or causes of action including reasonable attorney’s fees for personal injury, 
including death, or damage to property  arising out of any  act or omission pursuant to 
this agreement, unless the same shall have been caused by the gross negligence or 
willful misconduct of the other party.

J.  Each party  shall carry and shall maintain in force during the term of this agreement 
general liability  insurance coverage and business auto liability insurance coverage 
with minimum limits of $ 1,000,000.00 per occurrence or accident together with all 
statutory insurance coverage, including but not limited to workers’ compensation and 
disability insurance. Each party shall be named as an additional insured on the 
other’s liability  insurance policy(ies). Proof of insurance coverage shall be provided by 
each party  to the other and shall be subject to the approval of the other party  prior to 
the effective date of this agreement.

3.  Each party hereby agrees that it is now and shall remain in compliance with all State 
and Federal statutes, rules, and regulations, including, but not limited to the Labor 
Law of the State of New York.  All statutory provisions applicable to this agreement 
are hereby incorporated by reference.

2



4.  No waiver, modification or other alteration of any of the terms of this agreement shall 
be valid unless set forth in a written document signed by  each party  to which shall be 
affixed an authorizing resolution of the governing board of each party.

5.  This agreement shall be for a term of one (1) year, commencing on the ___ day of 
_____________, 2018 and ending on the _____ day of ______________, 2019.

! IN WITNESS WHEREOF, the parties have hereunto set their hands and seals 
this ____ day of __________, 2018.

! ! ! ! ! ! __________________________________
! ! ! ! ! ! The Village of Naples
! ! ! ! ! ! By:

! ! ! ! ! ! ___________________________________
! ! ! ! ! ! The Naples Central School District
                                                                  By:

3



1 

 

 
Board of Education  

Financial Reserve Plan Document 
Fiscal Year July 1, 2017 – June 30, 2018 

*Adopted by the Board of Education on May 15, 2018* 

The Naples Central School District Board of Education believes that there is a strong correlation between the 

long term financial health of the school district and its ability to provide students the necessary services and 

facilities to meet its mission. 

 

 

 

 

 

 

 
  

 
 
 

MISSION STATEMENT 
 

The Naples Central School District challenges and supports all students to 
develop their diverse talents and abilities in a safe environment with rigorous 
opportunities. Students will graduate with the skills and confidence needed to 

excel in their chosen pursuits. 
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INTENDED USE OF RESERVES 

 
 
Reserve funds, like other savings plans, are mechanisms for accumulating cash for future capital outlays and other allowable 
purposes. The practice of planning ahead and systematically saving for capital acquisitions and other contingencies is considered 
prudent management. Saving for future capital needs can reduce or eliminate interest and other costs associated with debt 
issuances. Similarly, certain reserve funds can be utilized to help protect the budget against known risks (a potential lawsuit) or 
unknown risks (a major ice storm). 
 
Most reserve funds are established to provide resources for an intended future use. An important concept to remember is that a 
reserve fund should be established with a clear intent or plan in mind regarding the future purpose, use and, when appropriate, 
replenishment of funds from the reserve. Reserve funds should not be merely a “parking lot” for excess cash or fund balance. Local 
governments and school districts should balance the desirability of accumulating reserves for future needs with the obligation to 
make sure taxpayers are not overburdened by these practices. There should be a clear purpose or intent for reserve funds that 
aligns with statutory authorizations. 
 
Each statute that authorizes a reserve fund sets forth a particular underlying purpose for the fund. For example, provisions of the 
General Municipal Law (the GML) and the Education Law allow municipalities and school districts, respectively, to establish capital 
reserves for future equipment purchases and capital improvements. The GML also authorizes the establishment of an employee 
benefit accrued liability reserve for the payment of the monetary value of accumulated, unused leave time to employees upon 
separation from service. Planning today and saving incrementally for expected future events can help mitigate the financial impact 
of major, nonrecurring or unforeseen expenditures on your annual operating budget. Establishing and funding allowable reserve 
funds for a clear purpose can help smooth out spikes in the annual budget and in the real property tax levy. 

   

 

 

 

Source: Office of the New York State Comptroller – Local Management Guide for Reserves 
http://www.osc.state.ny.us/localgov/pubs/lgmg/reservefunds.pdf 

http://www.osc.state.ny.us/localgov/pubs/lgmg/reservefunds.pdf
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Reserve for Encumbrances 

Overview 
 
A “Reserve for Encumbrances” is not a “reserve” in the traditional sense of reserves. This reserve is utilized to hold funds that are 
committed towards purchases or services from the following fiscal year for which no balance sheet liability exists as the good or 
services have not been received, or billed.  This value will fluctuate from year to year depending on various factors like the regular 
ongoing purchasing cycle and supplier’s ability to deliver products in a timely fashion.   
 
Significant additions or deletions to this reserve at year end can cause large fluctuations in overall fund balance. The District will try 
to minimize its use at year end so that balances remain stable and consistent. 
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Tax Certiorari Reserve [EDN Article 74 §3651 (1-a)] 
 
 

Overview 
 
 

• Established by Board of Education resolution 
• Voter approval is not needed to expend funds 
• Utilized to pay judgments and claims arising out of tax certiorari proceedings 
• Established in the amount which might be deemed reasonably necessary to pay judgments and claims 
• Monies not used and/or are not reasonably required to pay judgments or claims are to be returned to the 

general fund on or before the first day of the fourth fiscal year following deposit into such fund 
• Such monies shall be deemed reasonably required to pay any such judgment or claim if the proceeding or 

claim has not been finally determined, or otherwise terminated or disposed of after the exhaustion of all 
appeals 
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Analysis & Projected Needs 
 

The tax certiorari reserve was established by the Board of Education in September of 2008.  The amount of the reserve, capped by 
the Board of Education, is not to exceed the amount of $500,000.  A portion of the District is situated on Canandaigua Lake which 
contains lakefront properties that are assessed at high values in comparison to other district properties.  As a result the District is 
extremely dependent upon tax revenues received from these properties.  For the 2016-2017 school year approximately 55% of the 
District’s revenues were derived from the tax levy.  Approximately 60% of the tax base is located in the Town of South Bristol where 
the majority of the lakefront property is located and tax certiorari proceedings are ongoing. Current economic conditions in the 
housing market present many unknowns and it is prudent for the District to protect itself against fluctuations that may occur.  As of 
June 30, 2016 the estimated cost to the district, if all determinations had been granted in favor of the landowner, would have been 
$601,957. Recently, all cases have either expired or settled. It is prudent to carry funds in this reserve given the uncertainty 
regarding claims. The District will continue to monitor and possibly increase this fund in future years to protect itself from major 
losses in tax revenue. 
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Liability Reserve [EDN Article 35 §1709 (8-c)] 
 
 

Overview 
 
 

• Established by Board of Education resolution 
• May be established as separate funds 
• Each fund may not exceed 3 percent of the annual budget, or $15,000 whichever is greater 
• Once established funds may not be reduced below amounts needed to cover incurred but unsettled claims 

other than for payments for which the funds were established 
• May be expended without voter approval unless the funds are expended for a purpose other than the one 

for which it was established 
• Utilized to cover property loss and other liability claims 
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Analysis & Projected Needs 
 
The District combined this reserve with the Property Loss & Liability Reserve at the end of the 2016 fiscal year. This reserve has been 
removed from the plan.  
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Insurance Reserve (GML Article 2 § 6-n) 
 
 

Overview 
 
 

• Established by Board of Education 
• Funded by budgetary appropriations, transfers from other reserve funds as permitted by law, and such 

other funds as the school board may legally appropriate 
• Contributions to the fund may not exceed 5 percent of the total budget for that year, or $33,000, 

whichever is greater 
• Voter approval is not needed to expend funds. A judicial approval is needed to pay settled or compromised 

claims exceeding $25,000 
• Upon determination that this fund is no longer needed the fund may be discontinued and transferred to 

another reserve fund as permitted by law 
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Analysis & Projected Needs 

 
The District will hold this reserve to fund losses, claims, actions, or judgments as they arise for those claims that are either not 
covered by insurance, or are denied coverage by the insurance company.  At 5% of budget, the current maximum amount that can 
be funded in this reserve is approximately $996,000. However, there are no plans to increase this reserve at the present time. 
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Property Loss Reserve [EDN Article 35 §1709 (8-c)] 

 
 

Overview 
 
 

• Established by Board of Education resolution 
• May be established as separate funds 
• Each fund may not exceed 3 percent of the annual budget, or $15,000 whichever is greater 
• Once established funds may not be reduced below amounts needed to cover incurred but unsettled claims 

other than for payments for which the funds were established 
• May be expended without voter approval unless the funds are expended for a purpose other than the one 

for which it was established 
• Utilized to cover property loss and other liability claims 
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Analysis & Projected Needs 
 
The District will hold this reserve to fund property loss claims that are either not covered by insurance, or are denied coverage by 
the insurance company as they arise.  At 3% of budget, the current maximum amount that can be funded in this reserve is 
approximately $598,000. However, there are no plans to increase this reserve at the present time. The increase of $20,627 is a result 
of combining the Liability Reserve and the Property Loss Reserve.  
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Employee Benefits Accrued Liability Reserve (GML Article 2 § 6-p) 
 
 

Overview 
 
 

• Established by Board of Education 
• Funded by budgetary appropriations, transfers from other reserve funds as permitted by law, and other 

funds as the school board may legally appropriate 
• Voter approval is not needed to expend funds 
• Utilized to pay for accrued and accumulated but unused sick leave, personal leave, holiday leave, vacation 

time, and other benefits earned by employees and payable upon termination 
• Upon determination that this fund is no longer needed the fund may be discontinued and funds may be 

transferred to another reserve fund as permitted by law 
• Funds cannot be used to pay lump sum “retirement awards” calculated as a percent of an employee’s final 

salary and paid upon retirement under a collective bargaining agreement 
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Analysis & Projected Needs 
 
According to the audited financial statements, as of June 30, 2017 the District had an estimated future liability of $2,868,969 for 
benefits paid to its employees upon termination of employment.  This liability is largely made up of accrued sick leave benefits 
payable to employees in the form of health insurance premiums, at their daily rate, upon retirement from the District.  As this 
liability represents a significant portion of the District’s long term obligations, the District continues to monitor this reserve and 
consider further funding if needed. For the 2017-2018 school year, the District appropriated $150,000 from this reserve to support 
retiree health insurance benefits. The District does not anticipate appropriating additional funds from this reserve in the 2018-2019 
budget. 
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Retirement (ERS) Contributions Reserve (GML Article 2 § 6-r) 
 

Overview 
 

• Established by Board of Education 
• Funded by budgetary appropriations, revenues not required by law to be paid into other funds or accounts, 

transfers from other reserve funds as permitted by law, and  such other funds as the board may legally 
appropriate 

• Voter approval is not needed to expend funds 
• A portion of the funds may be transferred to another reserve fund established pursuant to Education Law § 

3651 following a public hearing conducted in the manner set forth by in law 
 

 
Analysis & Projected Needs 

 
The ERS Reserve was established by the Board of Education in September of 2009.  In November of 2009, the Board resolved 
to place $80,000, received by First Wind Energy, LLC, from the settlement of wind farm proceedings, in the ERS Reserve.  In 
addition to this amount the Board added $220,000 at June 30, 2010 to further fund this reserve. Additional funding of this 
reserve can be viewed below. As a result of the severe stock market declines in 2008, the NYSERS (New York State 
Employees’ Retirement System) had steadily increased the employer contribution to ERS.  With the rebounding economy and 
the addition of new tiers, rates are starting to decline slightly. 
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The District expects to utilize $150,000 of this reserve to offset NYSERS cost in the 2017-2018 budget. The District will utilize 
this reserve to mitigate the impact of ERS contributions in future years.  The District will also use this reserve to protect its 
financial position in an era of uncertain state aid and property tax caps.   
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Unemployment Insurance Reserve (GML Article 2 § 6-m) 

 
 

Overview 
 
 

• Established by Board of Education resolution 
• Funded by budgetary appropriations, amounts from any other fund authorized by this chapter by 

resolution subject to referendum, or other sums that may be legally appropriated 
• Voter approval is not needed to expend funds 
• Utilized to pay unemployment claims 
• Excess funds may be transferred to other reserves authorized by General Municipal Law and Education Law 

sixty days before the end of the fiscal year 
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Analysis & Projected Needs 
 
The District is obligated to pay 100% of all unemployment claims granted by the NYS Department of Labor.  Due to decreases in state 
aid and uncertainties regarding future state aid and pending property tax caps the unemployment reserve was increased by $80,000 
at June 30, 2010.  Over the last few years, New York State removed the “Gap Elimination Adjustment” and workforce reduction has 
become less likely. As a result, on May 6, 2015, the Board of Education approved the transfer of $70,885 from the unemployment 
reserve to the capital reserve. The District will continue to monitor and possibly increase this fund in future years as reductions in 
force may be necessary to balance future budgets. 
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Capital Reserve [EDN Article 74 § 3651 (1)] 

 
Overview 

 
• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained e.g. budgetary 

appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. Proceeds must be 

applied first to outstanding bond indebtedness than to tax levy 
 

Analysis & Projected Needs 
 
The capital reserve was established by a positive vote of the Naples CSD taxpayers on the 25th of February 2010. The reserve is 
authorized to be funded up to $2,000,000 plus earnings thereon.  As of June 30, 2015, $2,000,000 has been funded.  The purpose of 
the reserve is to fund site work, additions to, reconstruction, and equipping of its school buildings and facilities.  Due to the 
overwhelming amount of capital construction that is needed and the low building aid ratio of 63.7% (2016-2017 aid ratio) the Board 
of Education feels that this reserve is critical to its mission, is necessary to maintain health and safety for students and staff, is 
necessary to preserve school buildings, and should be in place to protect tax payer investment. On January 19, 2011, by resolution, 
the Board agreed to use $600,000 of the reserve to support the Phase 2 Capital Project, approved by the voters on March 22, 2011.  
Since then, the district was able to appropriate $1,400,000 (the maximum amount to be funded) for future capital needs. On May 
16,2017, the public approved a capital project that led to the transfer of $1,188,964 out of this fund.  
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Capital Reserve: Assessment of Allowable Additional Funding

Date Note
Amount 
Funded

Amount 
Deducted

Reserve 
Balance

Remaining 
Amount 

Allowable

2/25/2010 Initial Creation  $2,000,000 
6/30/2010 Funded 600,000$ 600,000$      $1,400,000 
6/30/2011 Funded 500,000$ 1,100,000$  $    900,000 
6/30/2011 Withdrawal 600,000$ 500,000$      $    900,000 
6/30/2012 Funded 325,000$ 825,000$      $    575,000 
6/30/2013 Funded 200,000$ 1,025,000$  $    375,000 
6/30/2014 Funded 152,408$ 1,177,408$  $    222,592 
5/6/2015 Funded 70,885$    1,248,293$  $    151,707 

6/30/2015 Funded 151,707$ 1,400,000$  $                 -   

Remaining Amount to be Funded
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Capital Reserve - Transportation [EDN Article 74 § 3651 (1)] 

 
Overview 

 

• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained 

e.g. budgetary appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance 

Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. 

Proceeds must be applied first to outstanding bond indebtedness than to tax levy 
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Analysis & Projected Needs 

 

The capital reserve for transportation was established by a positive vote of the Naples CSD taxpayers on the 19th of May 2015. The 
reserve is authorized to be funded up to $3,000,000 plus earnings thereon.  As of June 30, 2016, $2,642,224 has been funded.  The 
purpose of the reserve is to fund site work, additions to, reconstruction, and equipping of the transportation department.  Due to 
the overwhelming amount of capital construction that is needed in the transportation building (as indicated in the five year building 
conditions survey) and the low building aid ratio of 63.7% (2017-2018 aid ratio) the Board of Education feels that this reserve is 
critical to its mission, is necessary to maintain health and safety for students and staff, is necessary to preserve facilities, and should 
be in place to protect tax payer investment. The Board will continue to fund this reserve in future years up to its maximum amount, 
if necessary. The fund has recently been utilized to support capital construction relating to the transportation department. It is 
anticipated that the remaining $461,881 will be transferred on June 30, 2018 into a newly publically approved capital fund. At that 
time, the fund will be closed out.  
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Capital Reserve – Bus Purchase [EDN Article 74 § 3651 (1)] 

 
Overview 

 

• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained 

e.g. budgetary appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance 

Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. 

Proceeds must be applied first to outstanding bond indebtedness than to tax levy 
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Analysis & Projected Needs 

 
The capital reserve for bus purchase was established by a positive vote of the Naples CSD taxpayers on the 17th of May 2016. The 
reserve is authorized to be funded up to $750,000 plus earnings thereon.  As of June 30, 2017, $560,291 has been funded.  The 
purpose of the reserve is to finance in whole or part the cost of acquisition of transportation vehicles.  Over the next three to five 
years, the district intends to fund and use this reserve (upon voter approval) to pay for buses. Currently, the district issues debt 
(borrows money) to pay for buses, thus paying interest on the purchases. Within five years, the district hopes no longer reply on 
borrowing for purchasing buses. The Board will continue to fund this reserve in future years up to its maximum amount, if necessary. 
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Debt Service Fund (GML §6-1) 
 
 

Overview 
 
According to the NYS Education Department: 
(http://www.p12.nysed.gov/mgtserv/budgeting/handbook/otherfunds.html),  
 
“The use of this fund by school districts is optional except where a mandatory reserve for debt service is required 
as a result of having sold school property on which there is outstanding debt, or where unexpended proceeds of 
borrowings, earned interest, bond premium, or accrued interest are being retained to offset future payments on 
principal and interest.” 
 
 
 
 
 

 
 
 
 
 

 
 

http://www.p12.nysed.gov/mgtserv/budgeting/handbook/otherfunds.html
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Analysis & Projected Needs 
 
For the Naples Central School District, the Debt Service Fund is mandatory as the fund is used to account for “unexpended proceeds 
of borrowings, earned interest, bond premium, or accrued interest”. Over the years, the district has borrowed funds for various 
projects. At the end of every project, the district is required to take unexpended funds and use them to offset the cost of debt 
service principal and interest payments in the general fund.  
 
For the 2017-18 school year, the district plans to use $250,000 to offset debt service payments through the general fund. The district 
will continue to expend monies from this fund in future years in an attempt to slowly work this fund down to zero.  
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Assigned Fund Balance/Reserve for Subsequent Year/Designated for Expenditures 
 
For the 2017-2018 school year the District appropriated $550,000 of prior year unassigned fund balance towards its budget. 
This represented approximately 2.8% of the current budget. The District expects to return this amount to fund balance at the 
end of the fiscal year.  Appropriations of fund balance for the 2018-2019 budget are expected to decrease and are dependent 
on various budgeting revenues including state aid.  The District expects to return the majority of this appropriation to fund 
balance on June 30, 2019.  
 
Beginning in the year 2015-2016 and thereafter the amount utilized will likely be reduced by $100,000 annually with 
additional reductions in future years to insure appropriate levels of fund balance are maintained.  As the economy regains 
strength, along with increases in state funding, the District would look to reduce the appropriation of unassigned fund 
balance, over time, to $0. *Note: please see “Reserve Fund Strategy” for greater detail.  
 

Unassigned Fund Balance 
 
The District intends to retain unexpended funds in this reserve up to the legal limit of 4% of the upcoming year’s budget. 
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SUMMARY OF FUND BALANCE ACCOUNTS 
 

10/11 11/12 12/13 13/14 14/15 15/16 16/17

Fund Balance 6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017
  Reserved
     Reserved for Encumbrances 50,047          43,831          124,796     102,357     54,508       89,835       18,122       
     Tax Certiorari Reserve 377,719        250,000       282,635     259,484     255,120     220,742     220,742     
     Liability Reserve 20,485          20,541          20,582       20,605       20,616       -              -              
     Insurance Reserve 33,723          33,820          33,887       63,925       63,961       63,995       64,056       
     Property Loss Reserve & Liability Reserve 35,964          35,964          35,965       35,965       35,965       56,592       56,646       
     Employee Benefits Accrued Liability Reserve 1,795,912    1,795,912    1,799,453 1,801,484 1,452,479 1,303,379 1,304,626 
     Retirement Contributions Reserve 750,000        997,991       1,199,959 1,324,719 1,354,468 1,255,201 1,416,554 
     Unemployment Insurance Reserve 112,229        110,542       110,760     110,885     40,058       40,080       40,118       
     Capital Reserve 500,000        825,000       1,025,000 1,177,408 1,400,000 1,400,757 211,793     
     Capital Reserve - Transportation -                 -                -              -              1,287,549 2,642,224 461,881     
     Capital Reserve - Buses 300,000     560,291     

3,676,079    4,113,601    4,633,037 4,896,832 5,964,724 7,372,805 4,354,829 
  Unreserved
     Designated for  Expenditures (subsequent year) 600,000        850,000       850,000     850,000     750,000     650,000     550,000     
     Unassigned 645,328        685,054       721,193     789,796     780,130     789,435     796,773     

1,245,328    1,535,054    1,571,193 1,639,796 1,530,130 1,439,435 1,346,773 

Fund Balance & Reserves at 6/30 4,921,407    5,648,655   6,204,230  6,536,628  7,494,854  8,812,240  5,701,602  

Debt Service Balance 1,482,736    1,482,736    1,482,736 1,554,216 1,548,584 1,319,059 1,083,309  
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NAPLES CSD RESERVE FUND STRATEGY 

 
Over the long run the District will continue to use conservative budgeting practices which will likely result in excess revenues 
over expenditures at the end of the fiscal year.  The District wishes to avoid draconian cuts in programs in the midst of a 
weak economic climate.  The District anticipates additional state aid and mandate relief in future years to reduce the amount 
of fund balance needed to support the budget.  Through the management of its reserves the District hopes to achieve the 
following: 
 

• Maintenance of educational programming during economic downturns 
• Cash flows that will eliminate the need to issue Revenue Anticipation Notes in the event state or federal aid is not 

paid timely 
• Cash flows that will allow increased investment earnings 
• The ability to take advantage of opportunities as they arise, relevant to school district operations, that could result in 

better efficiencies, facilities/capital improvements, and instruction that are a savings to taxpayers in the long run 
• Consistencies and improvements in its educational program 
• A long term plan for preserving its infrastructure and school buildings 
• The ability to maintain a stable tax levy 
• The ability to maintain and/or improve its bond rating which will save taxpayers money at both the local and state 

level 
 
In terms of its mission and responsibility to manage its fiscal affairs prudently the Board of Education considers all of the 
goals above to be critical to its philosophy in managing reserves. 
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Long Term Plan for Use of Fund Balance 2018-2022 
 

 

 

6/30/18 

• Excess Revenue over Expenditures: $1,200,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $450,000) 
• Assume Designated from Employee Benefit Accrued Liability Reserve $150,000 
• Assume Designated from Retirement Contribution Reserve $150,000 
• Assume Designated from Capital Reserve – Buses $224,929 
• Assume Designated from Debt Service $250,000 
• Add up to $200,000 to Retirement Contribution Reserve 
• Add up to $800,000 to Capital Reserve – General  
• Add up to $189,709 to Capital Reserve – Bus Purchase 

 

6/30/19 

• Excess Revenue over Expenditures: $750,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $350,000) 
• Assume Designated from Retirement Contribution Reserve $250,000 
• Assume Designated from Debt Service $200,000 
• Add up to $250,000 to Retirement Contribution Reserve 
• Add up to $500,000 to Capital Reserve 
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6/30/20 

• Excess Revenue over Expenditures: $500,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $250,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $150,000 
• Add up to $200,000 to Retirement Contribution Reserve 
• Add up to $300,000 to Capital Reserve 

 
6/30/21 

• Excess Revenue over Expenditures: $200,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $150,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $100,000 
• Add up to $200,000 to Retirement Contribution Reserve 

6/30/22 

• Excess Revenue over Expenditures: $200,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $50,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $100,000 
• Add up to $200,000 to Retirement Contribution Reserve 

 



#Our Worlds Connect Ithaca Trip 

Date: Friday 6/1 - Sunday 6/3 2018 

Chaperones: 

Chris Widmaier 

Anneke Radin-Snaith 

Marcy Dejesus 

Rick Dejesus 
 

 

Contact Info 

Anneke Radin-Snaith 585-509-0551 

Chris Widmaier 607-316-1911 

  

  

  

  

 

Times: 

Depart at 2:30 PM Friday 6/1 

Return at 6:00 PM  Sunday 6/3 
 

Description / Academic Purpose 

 

Objectives: 

 

Destination: Ithaca 

 

 

Travel to: 

WOIS : School Bus  

Naples: School Bus 

Travel from: 



Travel by Charter bus 

 
Itinerary 
 
 

 NAPLES WOIS 

Friday 3:30 Depart  Depart  

Friday 3:30 - 5:30  Drive Drive 

Friday 5:30 - 6:30 Arrive + Check in Arrive 

Friday 6:30 - 8:30 Dinner on Campus Dinner 

Friday 8:30 - 10:00 Fun time - card tournament  Down time 

Friday 10:00 - 11:00 Lights out Lights out 

SAT 8:00 - 9:00 Breakfast Breakfast 

SAT 9:00 - 10:00 Activity 1 - Team Building Activity 1 - Team Building 

SAT 10:00 - 11:00 Facilitated Discussion Pt 1  

SAT 11:00 - 12:00  Lunch (Boxed from Dining Hall)  Lunch (Boxed from Dining Hall)  

SAT 1:00 - 2:00 Facilitated Discussion Pt 2  

SAT 2:00 -3:00 Walk to Farmers Market  

SAT 3:15 - 4:45 Activity 3 Boat Trip  Activity 3 Boat Trip 

4:45- 6:00 Free Time on Commons  

SAT 6:00 - 8:00 Dinner Dinner 

SAT 8:00 - 10:00 Fun Activity - Ithaca Fest? Fun Activity 

SAT 10:00 Travel back to campus  

SUN 8:00 - 10:00 Breakfast Breakfast 

SUN 10:00 - 12:00 Activity ` 

SUN 12:00 - 1:00 Lunch  

SUN 1:00 - 2:00 FINAL WRAP UP - Plantations?  
Action Plan 

 

SUN 2:00 - 4:00 Travel home  

 
 
 
 
 



 
Activity Ideas: 
 
Boat Ride 
Farmers Market 
Bowling 
Hiking 
Cooking a Meal 
Campus Tour 
Movie 
Shopping Time 
Kayaking 
Concert  
Coffee Shop 
 
 
Who to bill?  
Friends of rather than RCSD 



Date: May 9,2018

To: Matthew Frahm

From: E. Bridget Ashton

Re: BoE Recommendation for Approval of Overnight Field Trip

It is my recommendation that Naples students who participate in the Outdoor Adventure Club
program be granted approval for an overnight trip to the Adirondacks on June 15 - 17,2018.

Sincerely,

E. Bridget Ashton

E. Bridget Ashton

Naples High School Principal
136 North Main Street

Naples, NY 14512
585-370-7927 ~ eashton@naplescsd.org





Request to Create an Extra Curricular Club

I. Organization wili be known as:

li. The purpose of the organization is to:

^Ypo5rf cLrxci -gduccvic-
-Tn -fyre UGifeTp CornvYitug (Stu.dgr\i^ \A/\(i
aud\JOcaA^ cuad i-eiXrn (Uk^Qut^ i^ jvag cm
aA\K^ -Tor o-Hhej^s..

iii. The organization will accompiish this by:

vYACVM-hVy
i-nik>i\v^ oi V\dji\AV\ -pgjr

-  -P\€ld i-rip^rr ip%
spmjc

iV. The organization's advisor(s) wiii be:

A-Xy M^curlQ\-e UicVreW^ Wogpoi-c.

V. Funds wili be raised by:

<vr\xn^'^r^^^^. p.\/erM3

VI. Funds will be used for:

-Food. €^c.

Vil. stipend: YES or@2)

Submitted by:

fr|» >1 PO\/JCrs. Date 2. ^ ̂



NAPLES CENTRAL SCHOOL DISTRICT

MONTHLY REPORT OF THE TREASURER

PERIOD ENDING MARCH 2018

CASH BALANCE ON HAND: GENERAL SCHOOL FEDERAL CAPITAL T&A/ SCHOLARSHP PERMANENT DEBT SERVICE

FUND LUNCH FUND FUND FUND Payroll FUNDS FUNDS FUND

OPENING BALANCE:

+ CASH RECEIPTS

- CASH DISBURSEMENTS:

CLOSING BALANCE:

$9,132,524.98 $17,437.03 $143,727.44 $3,490,829.73 $173,965.28 $174,073.58 $10,251.31 $1,084,420.27

$2,797,012.87 $26,930.35 $41,249.83 $323.16 $995,076.36 $562.33 $0.25 $137.83

$1,586,137.83 $40,572.67 $45,515.00 $234,888.86 $988,638.28 $850.00 $0.00 $0.00

$10,343,400.02 $3,794.71 $139,482.27 $3,256,264.03 $180,403.36 $173,785.91 $10,251.56 $1,084,558.10

BANK RECONCILIATION: GENERAL SCHOOL FEDERAL CAPITAL TRUSTS. SCHOLARSHP PERMANENT DEBT SERVICE

FUND LUNCH FUND FUND FUND AGENCY FUNDS FUNDS FUND

CHECKING BANK STATEMENT BALANCE

+ OUTSTANDING DEPOSITS

ADJUSTED CHECKING BALANCE

-OUTSTANDING CHECKS

+SAVINGS ACCOUNTS & INVESTMENTS

+MISCELLANEOUS RESERVES

+CAPITAL RESERVES

Cl^SING BALANCE:

$1,432,739.69 $4,288.04 $139,462.27 $3,256,264.03 $221,370.70 $175,615.91 $10,251.56 $1,084,558.10

$0.00 $0.00 $0.00 $0.00 $35.00 $70.00 $0.00 $0.00

$1,432,739.69 $4,288.04 $139,462.27 $3,256,264.03 $221,405.70 $175,685.91 $10,251.56 $1,084,558.10
$38,438.57 $493.33 $0.00 $0.00 $41,002.34 $1,900.00 $0.00 $0.00

$8,949,098.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$10,343,400.02 $3,794.71 $139,462.27 $3,256,264.03 $180,403.36 $173,785.91 $10,251.56 $1,084,558.10}

Received by the Board of Education and
entered as a part of the minutes of the

Board meeting held

Mavis. 2018

lerk of the Board of Education

artify that the above Cash Balance is in agreement

ak staterqent, as reconciled.

This I

Treasurer of School District
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