
BOARD MEETING:

DATE:

TIME:

PLACE:

Regular
Wednesday, January 18, 2017
6:00 p.m.
Naples High School Cafeteria

(Board Action)
(Board Action)

I. Meeting Called to Order
II. Roll Call
III. Adopt the Agenda of the Regular Meeting of January 18.2017
IV. Executive Session
V. Pledge of Allegiance
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel

comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be

brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.
Board Reponse: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest
VIII. Superintendent Recognitions & Updates

• Points of Pride
• Claims Auditor Report
• Department Chair Reports:

-  Fine Arts: Julie Austin

- Library: Katie Infantino and Colleen Betrus
• Board of Education Reflection on Department Chair Reports
Capital Improvement Update

IX

X.

XI

XII.

Director of Pupil Personnel
Student Representative

Facilities Committee

Administrative Reports
• Elementary Principal
• Secondary Principal
Board Reports

• WFL BOCES

• Budget Committee
Minutes

• Regular Meeting of January 4, 2017
Election Services Agreement

XIII. Capital Project
• Construction Manager Contract: Watchdog Building Partners

XIV. Student Appeal

XV. Contractual Agreement
XVI. Business

• Establish Civil Service Positions

XVII. Personnel

• Retirement Resignation
- Teacher

• Resignation
- Teacher Aide

• Appointment:
-  School Bus Monitor

XVIII. Consent Agenda Items
• Committee on Special Education & Committee on Preschool Special Education Actions
• Student Teacher

• Volunteers

• Substitutes
- Teacher - Food Service Helper

XIX. Adjournment (Board Action)

(Board Action)

(Board Action)
(Board Action)

(Board Action)
(Board Action)
(Board Action)

(Board Action)

(Board Action)



Regular Meeting                     January 18, 2017 
 

Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, January 18, 2017 at 6:04 p.m. in the Naples High School Cafeteria. 
 
Members Present: Robert Brautigam  Robert Hotchkiss    
   Joseph Callaghan  Gail Musnicki   
   Carter Chapman  Maura Sullivan 
   Brent Gerstner   Margo Ulmer  
   Jacob Hall   Seth Price  
 

Members Absent: 
 

Also Present:  Matthew Frahm, Mitchell Ball, Kristina Saucke, Karen Mead, E. Bridget Ashton 
and Aubrey Krenzer. 
 

Guests:  Evelyn Letta, Libby Pompeo, Julie Austin, Shirley Austin, John Holtz, Shirley Riffle, 
and Barbara Howard.  
 
A quorum being present, the meeting was called to order at 6:04 p.m. by Board President Margo 
Ulmer. 
 
Motion:    Jacob Hall   
2nd:  Brent Gerstner  
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
January 18, 2017 as presented. 
Voting Yes: 9   Motion Carried 
Voting No: 0    
 

Motion:    Jacob Hall  
2nd:  Robert Brautigam  
Resolved, that the Board of Education approves calling an executive session at 6:05 p.m. for the 
purpose of discussing the employment history of a particular person or persons, and to hear an 
appeal of a student’s suspension. 
Voting Yes: 9   Motion Carried 
Voting No: 0 
 
Time out of Executive Session: 7:07 p.m. 
 
Public Comments 
 

None 
 

Board Response 
 

None 
 

Points of Interest 
 

Board of Education Member Gail Musnicki spoke about a conversation with Ralph Undercoffler 
regarding a letter that Superintendent Matthew Frahm sent him last week.  
 

Board of Education President Margo Ulmer noted that former Board of Education Member Barb 
Howard has a new granddaughter.  
 









Regular Meeting                     January 18, 2017 
 

Motion:    Maura Sullivan   
2nd:  Gail Musnicki  
Resolved, that the Board of Education, upon the recommendation of Superintendent 
Matthew Frahm, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of January 11, 2017. 
- Committee on Preschool Special Education actions of January 3, 2017  

and January 4, 2017. 
 

b. Resolved, that the Board of Education approves the following Student Teacher: 

Name  Placement     Supervising Teacher 
Ian Wentzel  High School Science: Spring 2016-17 Jonathan Betrus – 8 weeks 
Ian Wentzel  High School Science: Spring 2016-17 Maureen Russell – 8 weeks 
 

c. Resolved, that the Board of Education hereby approves the following Volunteers: 
Name   Position      Address 
Elizabeth Richardson Volunteer      8091 State Route 245, Naples, NY 14512 
Thomas Mannella  Volunteer      32 Thrall Street, Naples, NY 14512  
 

d. Resolved, that the Board of Education hereby approves the following Substitute Appointment: 
Name   Position      Address 
Linda Berryman  Teacher      27 East Avenue, Naples, NY 14512  
 

e. Resolved, that the Board of Education hereby approves the following Substitute Appointment 
effective January 12, 2017: 
Name   Position       Address 
Judy Meredith  Food Service Helper  6075 Italy Valley Road, Naples, NY 14512 
 

Voting Yes: 9   Motion Carried 
Voting No: 0 
 

Motion:    Joseph Callaghan   
2nd:  Brent Gerstner   
Resolved, that the Board of Education approves calling an executive session at 8:30 p.m. for the 
purpose of discussing the employment history of a particular person or persons, and to hear an 
appeal of a student’s suspension. 
Voting Yes: 9   Motion Carried 
Voting No: 0 
 

Time out of Executive Session: 8:56 p.m. 
 

Motion:    Gail Musnicki  
2nd:  Brent Gerstner  
Resolved, that the Board of Education denies the appeal regarding the student disciplinary 
hearing of a specific student.  
Voting Yes: 9   Motion Carried 
Voting No: 0 
Abstentions: 0 





Board of Education Auditor Report - January 2017 Board Meeting

From October 1,2016 - December 31,2016 I have approved warrants 0055-0096 for a total amount of
$4,731,914.38 for the second quarter of the 2016-2017 fiscal year. The following errors have occurred
and were corrected;

1. (5) Backup paperwork missing information (missing signatures, requisitions, conference
forms, remit address change.)

A total of 5 errors firom 588 transactions (0.85%)

Respectfully submitted,

Evelyn L«ta



Fine Arts Department 
BOE Report 2016-2017 
Members:   
Julie Austin - Department Chair, General Music K-2, Music Therapy, 4-6 Elementary Chorus 
Amanda Erickson - General Music 3-5, Instrumental Music 4-6 
Margaret Flanigan - General Music 6 & 8, Vocal Music 7-12 
Phil Bariteau- Instrumental Music 7-12 
Abby Castle- Art Ed. K-2, 4&5, Technology 4-6 
Melissa Neubauer - Art Ed 3 & 6-12 
Paul Frazer - Art Ed 7-12 
Katie Infantino - Elementary Media Center K-6 
 
STUDENT ENGAGEMENT 

Points of Pride: 
● Approximately 95% of students at Elementary School in Chorus and Band 
● Continuing to offer engaging electives such as guitar theory, and 7th & 8th grade art 
● Collaborating to help support student engagement ie. Integrated projects document,  
● Art students working behind the scenes on the musical sets, Art Club at the ES helping to create 

various pieces for Rally’s and special events,  
● Offering opportunities for students to stay after school and participate in art and music activities 
● Marching Band has the most students involved of all extra curricular activities  
● Student Artwork is displayed in regional and congressional art shows 
● Students choosing to participate in Solofest has increased over the past 3 years 
● Abby Castle has been supporting project based learning with Seth Almekinder’s 5th grade class 

 
Areas for Growth: 

●  A new auditorium that will bring our programs and performances of all groups into the 21st century 
● Planning a Sr. High choral trip to perform and be adjudicated 
● Collaborating with the Historical society to offer a student art show 

 

 
 
STEAM ENHANCEMENT 

Points of Pride: 
● New STEAM lab at Elementary School being used by many grades 
● Providing STEAM experiences through Arts In Ed programs with 1st grade and Kindergarten 
● Supporting the 7th grade Project based learning project the past 3 years 
● Incorporating students in Art classes into set building and other production aspects of the musical, 

such as sound and light engineering 
 
Areas for Growth: 

●  Expanding our Art Department to accommodate for increases in student enrollment in Art classes 
and electives, as well as to provide support for the increased opportunities for creating Visual art 
(STEAM lessons, PBL, and Makerspace all in multiple grade levels) 

● Continued development and improvement of the spaces used for creating and performing within our 
district 

●  Exposing students to local STEAM companies and career opportunities  



 
● Introducing Project- Based learning within our disciplines and supporting projects within other areas 

of each building 
● Working on SMART board for the auditorium and HS band room 
● Improving the lighting system in the Auditorium  
● Incorporating Video and Audio recording of our performing groups to expand use of technology and 

software 
 

 
 
 
ELA Literacy Program Development 

Points of Pride: 
●  Creating the Integrated Projects Document which will serve as a focal point for all curriculum 

documents and help to create an interdisciplinary approach at the Elementary level 
●  In the elementary school we are incorporating more story books that help to supplement our music 

and art lessons and encourage reading within other aspects of school life 
● Students who are involved in creating visual art and music are engaging their brains in the processes 

that are required for reading and writing 
● Exposing students to various world cultures through the arts supports the ELA material throughout all 

grade levels 
                                 
 
Areas of Growth: 

●  Creating opportunities for collaboration at the Jr/Sr High level between the Fine Arts and Core 
subjects 

 

 
 
We appreciate the continuous support of the Board of Education and our administration for our 
programs, and for recognizing that the Arts is a way to improve, enhance and enrich the 
academic experience of our students in Naples.  We welcome you to join us in our classrooms 
and rehearsals anytime! 



STUDENT ENGAGEMENT: 
Elementary Media Center: 

Points of Pride:  
● Elementary Student Council-connects school with community (local and 

international service activities)  
● STEAM lab (Makerspace room)  

 
Areas of Growth: 

● Work with elementary teachers to create and implement PBL at all 
grade levels (May) 

 
Jr.-Sr. High: 

Points of Pride: 
● Annual Project Based Learning (PBL) experiences at the 7th grade 

level 
● Student choice in English Literature Studies at the 7th & 8th grade as 

well as incorporating higher level questioning through Bloom’s 
Taxonomy 

● Use of technology (NoodleTools program) to enhance 10th grade 
research project as well as help students become college ready 

● Field trip to enhance the English 7 curriculum-7th grade trip to ​A 
Midsummer Night’s Dream​  at Nazareth College 

● Celebrate ​Teen Read Week​  and ​Teen Tech Week​  activities to engage 
students with the library 
  

Areas of Growth: 
● Taking the annual PBL 7th grade experience to the next level-year long 

exposure, more student choice in the unit 

 
 
STEAM ENHANCEMENT: 

Elementary Media Center: 

Points of Pride:  
● Makerspace has grown 
● STEAM day earned by students through good behavior  
● Addition of coding books to collection 

 
Areas of Growth: 

● Provide a STEAM project challenge each month in Makerspace 

 
Jr.-Sr. High: 

Points of Pride:  
● Hosting an Hour of Code in December during 9th periods 



● Integration of technology into many research papers and projects 
through tools, such as NoodleTools and Turnitin.com 

 
Areas of Growth: 

● Investigate adding a Makerspace in the high school 
 

 
ELA LITERACY PROGRAM DEVELOPMENT:  

 
Elementary Media Center: 

Points of Pride:  
● Booktalks to students 
● Read first ten minutes of media center 
● Bookfair (twice a year)  
● Battle of the Books Grades 5 & 6 

Areas of Growth: 
● Battle of the Books for more grades, such as 3 and 4 

 
 

Jr.-Sr. High: 

Points of Pride:  
● English Literature Studies (7th and 8th grade levels)  
● Work with multiple departments (English, History and Special Education) on an 

interdisciplinary 10th grade research paper 
● Promote literacy through Battle of the Books (3 times a year)  
● Promote reading through student driven book club (work in conjunction with 

Mrs. Weller) 
 
Areas of Growth: 

● Working with the English department doing ELA curriculum mapping with 
Literacy Coach 
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together a consortium of school working on a “digital conversion” to create a sort of a 
clearinghouse for ideas and space for practitioners to share ideas. 

NYSCATE (and future plans) 
 
This year nine staff members (5 elementary, 4 high school) had the opportunity to go to 
NYSCATE, the statewide technology in education conference.  Naples teachers presented two 
well-attended sessions.  Jaime Weller and Anneke Radin-Snaith led a session titled “Tools of 
Engagement”.  Diana DiGrande, Alice Fitch and Anneke Radin-Snaith discussed “Blended 
Learning in the Primary Classroom” with approximately fifty NYSCATE attendees.  Teachers 
also had the opportunity to attend a variety of sessions and hear some great keynote 
speakers.  Several sessions and one of the keynotes focused on digital citizenship. In place of a 
second keynote, NYSCATE showed the thought-provoking film “Screenagers”.  As usual, staff 
returned from NYSCATE energized and full of ideas!   
 
On January 20th, Anneke Radin-Snaith, Carrie Grove, Abby Caste, Deb Wordingham, Katie 
Infantino, Rick Jaus and I will meet for a second planning session on digital citizenship at the 
Elementary School. With all of the tremendous benefits of technology comes the increased 
need for more instruction regarding safety and responsibility.   
 
Keuka College Partnership 
 
Annie Almekinder and Nancy Marksbury from Keuka College visited the Elementary School on 
Thursday 1/7 to meet with teachers who attended the Technology Integration PD at Keuka last 
summer.  They were interested to hear how teachers are applying their learning as well as how 
teachers would like to move forward with this collaboration.  We are exploring opportunities for 
Annie and Nancy to come back to Naples and model some tech integration lessons as well as 
continued summer collaboration. 
 
Collaboration with our Instructional Coach Carrie Grove:  
 

 Monthly curriculum mapping continues.  Carrie facilitates grade level team meetings that 
focus on creating ELA curriculum maps, as well as any necessary updates to our Math 
curriculum maps. Carrie has also worked with teams to fill in and update the Integrated 
Projects document.  This cross content resource supports Special Area Teachers in the 
planning of lessons that support grade level curriculum topics.  

 Organization and Scheduling of Tier III RTI meetings with Mrs. Mead.  
 Support for teachers in AIMSweb and RTIm 
 Visits to K-2 classrooms for direct coaching/curriculum support  
 Safety Patrol recruitment (December) and interviews (January) 
 Currently benchmarking all students UPK-6 using Fountas and Pinnell text levels 
 Taught some math lessons to help with sub coverage 



 Staff newsletter “Learning Bytes” (with Anneke) to provide staff with updates and 
resources 

 Toured professor from Warner School of Education at the U of R to elementary 
classrooms to see our blended learning 

 Assistance in organizing and creating a schedule for learning walks  
 Carrie and I planned professional development for our January faculty meeting focused 

on Response to Intervention (RTI).  Resources are attached.   
 

 

 
 
A few weeks ago I had the opportunity to meet with Celeste Arlie about a great opportunity for 
our school.  For those of you who do not know Celeste, she used to teach here at Naples 
Elementary on our 6th grade team.  She currently works training staff for the Veterans Crisis 
Hotline, and also helps run a composting program in Prattburgh with her boyfriend.  Celeste has 
been working with our food service department on composting food from the kitchen, and we 
are now expanding this to include all of the uneaten food from our Elementary cafeteria!  
 
This week Celeste was in our school to explain composting to our students and teach them the 
process in the cafeteria.  Celeste sent a short video link for students to watch before the 
presentations.  She also provided closed containers for teachers interested in composting snack 
food in their classrooms.  Celeste will spend as much time as necessary to help students become 
comfortable and independent in the process.  Our facilities department will simply roll the 
compost can out to the loading dock and it will be picked up every day.   
 
I am so excited to get this program started at our school!  I have been part of so many 
conversations about food waste, and what a terrific opportunity for our students to learn about 
composting and the benefits to the environment!  Celeste will bring compost rich soil to 
students in the spring so they can plant with it, and will also work with our outdoor learning 
committee to provide compost for our courtyard planting.   
 

  



 

What is RTI? ​ ​Response to Intervention 

 
Tier 3 

Intensive Level 
Intensive​ ​intervention 

and potential 
evaluation for special 
education; progress 

monitor every 2-3 
weeks 

Tier 2 
Strategic level  

Specific intervention in 
addition to core 
curriculum for 
students not 
responding 
adequately; 

considered “at-risk”; 
focused and fluid 
groups; progress 
monitor every 2-3 

weeks 

Tier 1  
Benchmark Level 

 Benchmark all 
students 3 times a 
year; all students 

receive core 
curriculum instruction 

from classroom 
teacher; begin 

collecting targeted 
data on student not 

making growth 
 

Remember: 
➔ ALL students receive 30 minutes of intervention at their level. 
➔ Do more than 20 minutes of reading, writing and talking and less “stuff”. 
➔ Ask: “Is this going to make kids more proficient and reflective readers?” 
➔ Kids who respond to differentiated instruction DO NOT belong in Tier 2 or 3. 



A NYS mandate for 
students who have 
not met or are at 
risk of not meeting 
the designated 

performance levels 
on NYS assessments

Multiple 
measures used 
including NYS 
assessments of 
all students

Extra class time or 
extended courses  

Lower 
student/teacher ratio  

Small group 
instruction           

Summer programs    
After‐school 

homeowork help

Progress 
monitoring ‐ 
with research‐

based 
assessments 
and quarterly 
written reports  

Student 
demonstrates 

proficiency using 
multiple measures, 

he/she will no 
longer receive AIS  

RTI & AIS ‐ Providing Customized Services to Students Based on Need

Exit Criteria

AIS Identification
 Instruction Matched 

to student need 

Progress 
Monitoring Exit Criteria

RTI Identification
 Instruction Matched 

to student need 

Progress 
Monitoring

Multiple measures 
used beginning with 
universal assessment 
of all students, then 

diagnostic 
assessment of 

identified sudents

Tier 1 ‐ Core 
instruction in general 
classrooms  Tier 2 ‐ 
Core plus targeted 

intervention          Tier 
3 ‐ Core plus 
customized 
intervention

Strategic 
monitoring (Tier 1) 

OR                 
Progress 

monitoring ‐ 
biweekly/weekly 
(Tier 2 and 3)       

Student meets 
individual learning 

goals using 
multiple measures, 

he/she will no 
longer receive RTI  

A general education 
initiative to address 

the needs of 
struggling learners 

early in  their 
educational 
experience



 

Case Information: 
What to Write: Record the important case information, including student, person delivering the intervention, date of plan, start and 
end dates for the intervention plan, and the total number of instructional weeks that the intervention will run. 
Student:  Date Intervention Plan 

Was Written: 
 

Date 
Intervention is 
to Start: 

 Date 
Intervention 
is to End: 

 Total 
Number of 
Intervention 
Weeks: 

 

Description of the Student Problem: 

Intervention: 
What to Write:  Write a brief description of the intervention (s) to be used with this student. TIP: If you have a script for this 
intervention, you can just write its name and attach the script to this sheet. 

 

 

Materials: Training: 
What to Write: Jot down materials (e.g., flashcards) or resources 
(e.g., Internet-connected computer) needed to carry out this 
intervention. 

What to Write: Note what training –if any—is needed to 
prepare adult (s) and/or the student to carry out the 
intervention. 

  

Progress- Monitoring: 
What to Write: Select a method to monitor student progress on this intervention. For the method selected, record what type of data 
is to be used, enter student baseline (starting-point) information, calculate an intervention outcome goal, and note how frequently 
you plan to monitor the intervention. Tip: Several ideas for classroom data collection appear on the right side of this table. 
Type of Data Used to Monitor:  

Ideas for Intervention Progress- 
Monitoring 

 Existing data: grades, homework logs, 
etc.  

 Cumulative mastery log 
 Rubric 
 Curriculum-based management 
 Behavior report card 
Behavior Checklist  

 

Baseline:  Outcome Goal: 
 

 

 

 

How often will data be collected? (e.g., daily, every other day, 
weekly): 
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High School Updates 
"Wrapping Up" 2016 

The High School closed 2016 in a celebration of learning and 
music: 

 Alumni Panel, Periods 1 & 3 - Thank you to Matt Frahm and Bill 
Murphy for coordinating this even for students! 

 Winter Concert for ES students and staff in Auditorium, Period 2 

 Winter Concert for HS students and staff in Auditorium, Period 4 

 Jazz Band Performances during Lunch A and B 

Winter Dance 1/7/17 

 The Sophomore Class sponsored a Winter Dance on Saturday, 1/7/17 from 7:00 - 10:00. 
Approximately 130 students were in attendance and enjoyed an evening of food, friends, music, 
dancing and fun. 

HS Robotics Club 1/7/17 

 The HS Robotics Club kicked off their build season on Saturday, 1/7, at Spencerport HS. 

All Star Circus 

 The Yearbook Club sponsored the Cole All Star Circus on Saturday, 1/7/17 at 1:00 

Darryl Abraham Visit 

 Darryl Abraham visited and shared his experience(s) with Paul Frazer and Melissa Neubauer's art 
classes on 1/11 and 1/12. 

Counseling Department Update 

 Course Catalog will be edited this month and be emailed to parents of 8th graders in preparation for 
the optional 4-year parent/student planning sessions that typically occur in February. All students in 
8th grade will create a 4-year base plan that will be edited year-to-year. If parents are unable to 
attend, a copy will be sent home for their review. Students in grades 8th - 9th (and also 10th and 
11th with Bill!) will be meeting in late winter/early Spring to edit their plans and discuss next year's 
schedule. 

 

 
 

  

  

 
 

 
 
 



Midterms and Regents 

 

Regents and Midterms are scheduled from 1/24 - 1/27. 

 Midterm and Regents schedules and proctoring assignments have been shared with faculty and 
staff. 

 Many thanks to Aubrey Krenzer, Anneshia VanBortel, and Bill Murphy for their tireless efforts on 
the creation of the Regents / Midterms master schedule! 

 Students are scheduled to have half days on 1/25 - 1/27. 

 Communication to families about midterms and Regents will be shared week ending 1/13. 

 For access to NYS January Regents schedule, access link below. 

 

http://www.p12.nysed.gov/assessment/schedules/2017/regents-117.pdf 
www.p12.nysed.gov 

 

 
 

Instructional Highlight, By Anneke Radin Snaith 
7th Grade PBL 

In response to student feedback wanting more choice and staff feedback looking for a more global 
focus, the 7th grade project looks a bit different this year. We are focusing on the United Nations 
Global Sustainability Goals. The driving questions for this year’s project are: 

1. How do we do our part in reaching the UN Sustainability Goals of 2030? 

2. What actions can we take locally, nationally, and globally? 

 

Staff have been meeting with 7th graders monthly, in varying formats, to give them an introduction 
and some background information. Students will be doing the bulk of their research in English class 
this month and working on their exhibits during the first week of February. We anticipate our Global 
Sustainability Expo to be Friday afternoon, February 3rd (and you are all invited). At this time, 
students will vote on which group’s solution the whole cohort will work to carry out. This final 
segment of the project will occur in late spring. 
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  3/3 - 3/5: HS Drama Production - Beauty and the Beast 

  3/9: HS Safety Team Meeting 

  3/27: HS SDM Meeting 

  3/28-30/17: NYS Grades 3-8 ELA Assessments, Paper Based 

  3/27- 4/3/17: NYS Grades 3-8 ELA Assessments, Computer Based 

  April 

  4/6: NHS Inductee Ceremony 

  4/7-8: NYSSMA Solo Festival 

  May 

  5/2-4/17: NYS Grades 3-8 Math Assessments, Paper Based 

  5/1-8/17: NYS Grades 3-8 Math Assessments, Computer Based 

  5/11: District Mentor's Meeting 

  5/11 - 5/13: Senior Trip, NYC 

  5/13: Marching Band - Lilac Festival 

  5/20: Marching Band - Seneca Falls Pageant 

  5/22: HS SDM Meeting 

  5/24 - 6/2: NYS Grade 8 Science, Performance Test (one day exam 
within date range) 

  5/27-28: Marching Band Overnight @ 1000 Islands 

  5/27: Marching Band - Fulton Memorial Day Parade 

  5/28: Marching Band - Theresa Rotary Cup Competition 

  5/29: Marching Band - Naples Memorial Day Parade 

  June 

  6/1: JRSR High School Art Show and Concert 

  6/3: Marching Band - Pageant of Gorham 

  6/5: NYS Grade 8 Science, Written 

  6/10: Marching Band - Painted Post 

  6/13: Elementary Art Show and Concert 

  6/16-18: Adirondack Trip 

  6/20: Senior Parent Banquet 

  6/13-22/17: June REGENTS Examinations, Visit site for exam schedule 
- http://www.p12.nysed.gov/assessment/schedules/2017/regents-
617rev.pdf 

  6/23: Graduation Rehearsal 

  6/24: GRADUATION 

 



Board of Education Report 

Karen J. Mead, Director of Pupil Personnel 

January 18, 2017 

 

On January 20th our secondary building will host our regional representative for Adult Career and 
Continuing Education Services – Vocational Rehabilitation (ACCES‐VR).  Parents of potentially eligible 
seniors and juniors have recently received a letter regarding the visit and may schedule time with Mr. 
Louis Labriola on the 20th.  Time with Mr. Labriola will allow students and parents to review the ACCES‐
VR application process and services the student may be able to receive as they transition from high 
school and into higher education or the work force.   

This opportunity to meet with our representative is a follow‐up activity for seniors and juniors identified 
for support services with NCS.  During annual planning meetings this past fall, the students and parents 
received general information about the ACCES‐VR agency and the application materials for their review, 
consideration and completion.  Mrs. Rebecca Slade and Mr. Bill Murphy have worked collaboratively to 
reach out and support the students and their families with any of their questions or needs for additional 
forms.  Their efforts have been quite focused in hopes of engaging more students with the ACCES‐VR 
agency, as numbers in the past have been lower than we would like to see.  At this time, Mrs. Slade and 
Mrs. Kathy Grayson are working together to schedule all meeting requests.   

Below is a list of possible supports and services ACCES‐VR may offer eligible students after their 
completion of high school.   

 Vocational Counseling and Guidance 
 Assessments and evaluations 
 Rehabilitation Technology 
 Special Transportation 
 Adaptive Driver Training 
 Work Readiness 
 Training including tuition, related fees, required textbooks 

o Vocational 
o College 

 Tutor, Reader and Note Taker services  
 Youth Services 
 Physical and mental restoration services 
 Medical care for acute conditions arising during the program 



 Modifications to homes, vehicles and worksites 
 Job Development and Placement 
 Work Try Out & On the Job Training 
 Job Coaching 
 Occupational tools and equipment 
 Goods, inventory, equipment and supplies for self-employment 
 Occupational and business licenses 

 

Attached is the brochure shared with all potentially eligible students and their families this past fall. It 

expresses the process, responsibilities of all parties and possible supports/services during and after high 

school. 

 

 

 

  



 
 

 
  

 
 

 

  

 
 

 
 

 

_______________________________ 

_______________________________ 

 

 
  

  
  
 

 
 

  
 
   

 
 
 
 

 
   

 

 
  

 
  
 

 
 

 
 

 

 
 

 
 

 

 

 

  

 
 

  

 

 

 
 

 

 
 
 
 

YOUR RESPONSIBILITIES KEEPING IN TOUCH WITH ACCES-VR 

o	 Keep all appointments with my 
ACCES-VR counselor 

o	 Let my counselor know if I change 
my address or phone number or 
email 

o	 Follow medical and treatment 
recommendations 

o	 Send my counselor my grades or 
progress reports 

o	 Let my counselor know if I have any 
problems that will interfere with 
my plan 

o	 Contact my counselor when I get a 
job! 

Fill in this information at your first meeting 

with your VR counselor.
 
My counselor (VRC) is_______________ 


Phone __________________________ 
Email address_____________________ 
Counselor’s assistant (VRCA) is 

Phone __________________________ 
Email address ____________________ 

THE ACCES-VR PROCESS 

o	 Student makes an informed choice to 
apply for ACCES-VR 

o	 Student completes application packet 
o	 VR Counselor determines eligibility 
o	 VR Counselor and student choose an 

appropriate employment goal 
o	 VR Counselor and student develop an 

Individualized Plan for Employment 
(IPE) 

o	 Student acquires skills and supports 
o	 Student gets and keeps a job 
o	 VR Counselor closes case as a SUCCESS! 

o	 By telephone to your VRC or VRCA 
Listen to the message - it is often 

customized to let the caller know 
the person’s schedule and activities 

Leave a clear message - your name, 
your phone number, what you are 
calling about, and times to call you 
back 

o	 By mail - note the counselor’s name on 
the envelope 

o	 By email – sometimes the quickest 
o	 By appointment - be responsible - 

arrive on time - call ahead to cancel if 
you can’t make it 

****BRING THIS TO YOUR 1ST MEETING 
WITH YOUR ACCES-VR COUNSELOR**** 

ACCES-VR Central Administration
 
Transition and Youth Services 

NYS Education Building Annex 


89 Washington Avenue room 560
 
Albany, NY 12234
 

800 222-JOBS
 

The State Education Department does not discriminate on the basis of 
age, color, religion, creed, disability, marital status, veteran status, 
national origin, race, gender, genetic predisposition or carrier status, 
or sexual orientation in its educational programs, services and 
activities. Portions of this publication can be made available in a 
variety of formats, including braille, large print or audio tape, upon 
request. Inquiries concerning this policy of nondiscrimination should 
be directed to the Department’s Office of Diversity and Access, Room 
530, Education Building, Albany, NY 12234. 

USER-FRIENDLY GUIDE TO 

TRANSITION SERVICES 


FOR 

HIGH SCHOOL STUDENTS, 


THEIR PARENTS, AND THEIR 

TEACHERS 


a bridge to your future 

The University of the State of New York
 

The State Education Department
 
Adult Career and Continuing Education Services 


Vocational Rehabilitation
 
Albany, New York 12234 


http://www.acces.nysed.gov/vr 


http://www.acces.nysed.gov/vr


 

 
 

 

 

  
 

 
 

 

 
  
    

 
   

 
 

 
 

 
 

 
 

 
  

 
 
 
 
 
 

 
 

   
 

 
 

 
 

 

 

 

 
 

 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 
 

 

 
 

 
 
 
 

  
 

 

 

 

 

 
 

 

 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPLYING FOR ACCES-VR SERVICES MEETING WITH YOUR ACCES-VR 
COUNSELOR 

SERVICES TO HELP YOU GET A JOB 

IEP/CSE planning or other school discussions 
prior to junior year should include the 
consideration of a referral to ACCES-VR so 
that you can make an informed choice 
about applying. You don’t need to have an 
IEP to apply! 
Transition staff at your school will help you 
decide when you should apply, help you 
complete forms, send forms home for your 
parent or guardian to complete/sign, and 
send the entire packet to ACCES-VR once 
it’s complete. 
ACCES-VR is Voluntary. You choose if you 
want to apply for services or not. 

ELIGIBILITY FOR ACCES-VR SERVICES 

There are four things student and counselor 
must establish to determine eligibility for 
ACCES-VR services. 

o	 That the student has a disability 
o	 That the disability creates a barrier 

to employment 
o	 That the student can benefit from 

rehabilitation services 
o	 That vocational rehabilitation 

services are required to achieve 
employment 

Having an IEP or a 504 plan does not 
guarantee eligibility for ACCES-VR. All of the 
above criteria must be met according to 
federal vocational rehabilitation guidelines. 
Important steps: 

o	 When you are determined eligible 
or ineligible you will get a letter. 

o	 If you are eligible, services will not 
begin until you have met with your 
counselor and developed a plan. 

While you are still attending high school: 
o	 You may meet at your school. 
o	 Your parent or guardian will be 

invited 
o	 A transition staff person at the 

high school will help schedule 
these meetings. 

At the first meeting: 
o	 Your ACCES-VR counselor will talk 

with you about your plans when 
you leave high school. 

o	 You will talk about your ideas 
about a job goal and the services 
you will need to become 
employed. 

Once you leave high school: 
o	 Meetings will be at our district 

office or in a community location. 
o	 You will schedule these meetings 

directly with your ACCES-VR 
counselor. 

DEVELOPMENT OF THE EMPLOYMENT 
GOAL 

Everything ACCES-VR does is directed 
toward helping you to reach an employment 
goal. 
You will meet with your ACCES-VR counselor 
as often as you need, to: 

o	 Choose a realistic and achievable 
goal. 

o	 Decide how you will gain the skills 
you will need to do the job. 

o	 Decide what help you need to find 
a job. 

o	 Figure out what supports you need 
to keep a job and who will be able 
to provide them. 

All services are directed toward helping you 
to reach an employment goal and are based 
on your individual needs. 

Examples of types of services include: 
o	 Vocational counseling 
o	 Assessment for career planning 
o	 Assessment for assistive technology 

needs 
o	 Purchase of assistive technology (*) 
o	 Funding toward the cost of 

education or training after high 
school (*) 

o	 Assistance with some 

transportation costs (*) 


o	 Funding for academic support 
services (note takers, tutors) 

o	 Job readiness and job placement 
services to help you get and keep a 
job (may include job coaching) 

*means family income is considered 

ACCES-VR is MORE than financial assistance.   
o	 Yet some services ARE based on 

your family income (*) – see above 
o	 You may need to provide your 

family tax return and records of 
expenses annually. 



NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

ELECTION SERVICES AGREEMENT

This Election Services Agreement ("Agreement") is entered into between Ontario County, for and
on behalf of its Board of Elections, with offices at 74 Ontario St. Canandaigua, NY 14424 (hereinafter
referred to as the "Board of Elections") and the Naples Central School District Board of Education,
with offices at 136 North Main Street, Naples, NY 14512 (hereinafter referred to as the "School
Board").

WHEREAS, the School Board will hold an election on the 16th day of May, 2017, and is seeking
the assistance of the Board of Elections in providing election services eonsisting of the provision,
programming and usage of Help America Vote Act ("HAYA") compliant Voting Machines, all equipment
and machine supplies necessary to conduct voting operations upon the voting machine; as well as
assistance concerning voting operations prior to and on the day of the election; and

WHEREAS, pursuant to Section 3-224 of the New York State Election Law, the Board of
Elections may permit school districts within the County to use its Voting Machines and other equipment,
for the conduct of elections, upon such terms and conditions as shall be fixed by the Board of Elections
and agreed to by the School Board; and

WHEREAS, pursuant to Education Law §2035(1), the School Board is authorized, if the Board of
Elections shall consent thereto, to use voting machines belonging to the Board of Elections.

NOW THEREFORE, the parties hereto hereby enter into this Agreement applicable to the Naples
Central School District Election being held on the 16th day of May, 2017, and any subsequent revote(s)
related thereto (hereinafter referred to as the "Election") as follows:

1. The Board of Elections shall provide, program, test, deliver, install, prior to election day and
retrieve after Election Day, pairs of one (1) optical scan Voting Machine and one (1) HAVA
compliant ballot marking device, with privacy booths (collectively referred to as "Voting
Machines") for each polling site designated by the School Board for the school election to be
held on the 16th day of May, 2017, in a number deemed adequate upon mutual agreement
between the parties. However, the Board of Election's obligation to provide such Voting
Machines shall be subject to their availability. For purposes of this Agreement, the Voting
Machines shall not be available at the time or times as may be required under the law. The
Board of Elections shall notify the School District within forty (40) business days of the
Election Day if the Voting Machines are unavailable for the Eleetion.

2. The Board of Elections has provided a list of trained Election Inspectors to the School Board.
No later than two (2) weeks prior to the Election, the School Board will send to the Board of
Elections a list of Election Inspectors appointed by the School Board in accordance with
Education Law Section 2025(3)(b) for review by the Board of Eleetions. Only Election
Inspectors approved by the Board of Elections shall be used by the School Board in the
Election. After such approval is given, no subsequent changes or substitutions may be made to
the list of Election Inspectors without prior approval by the Board of Eleetions.
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•AIA Document C132'" - 2009

Standard Form of Agreement Between Owner and Construction Manager as
Adviser

AGREEMENT made as of the day of in the year
(In words, indicate day, month and year.)

BETWEEN the Owner:

(Name, legal status, address and other information)

Naples Central School District
136 North Main Street

Naples, New York 14512
585-374-7900

and the Construction Manager:
(Name, legal status, address and other information)

Watchdog Building Partners
3445 Winton Place, Suite 235

Rochester, New York 14623

585-760-7855

for the following Project:
(Name, location and detailed description)

Naples Central School District
Capital Improvement Project 2017

The Architect:

(Name, legal status, address and other information)

SEI Design Group Architects, DPC
224 Mill Street

Rochester, New York 14614

585-442-7010

The Owner and Construction Manager agree as follows.

ADDITIONS AND DELETIONS:

The author of this document has

added information needed for its

completion. The author may also

have revised the text of the original

AIA standard form. An Additions and

Deletions Report that notes added

Information as \«ell as revisions to

the standard form text is available

from the author and should be

reviewed. A vertical line in the left

margin of this document indicates

where the author has added

necessary information and where

the author has added to or deleted

from the original AIA text.

This document has important legal

consequences. Consultation with an

attorney is encouraged with respect

to its completion or modification.

This document is intended to be

used in conjunction with AIA

Documents A132™-2009, Standard

Form of Agreement Between Owner

and Contractor, Construction

Manager as Adviser Edition;

A232™-2009, General Conditions

of the Contract for Construction,

Construction Manager as Adviser

Edition; and B132™-2009, Standard

Form of Agreement Between Owner

and Architect, Construction Manager

as Adviser Edition.

AIA Document A232™-2009 is

adopted in this document by

reference. Do not use with other

general conditions unless this

document Is modified.

AIA Document C132™ - 2009 (formerly B801™CMa - 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights
'"'t- reserved. WARNING: This AIA Document Is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution

of this AIA® Document, or any portion of It, may result In severe civil and criminal penalties, and will be prosecuted to the maximum extent possible
j  under the law. This document was produced by AIA software at 11:55:04 on 01/04/2017 under Order No.3018659155_1 which expires on 10/28/2017, and is

not for resale.

User Notes: (1917735244)
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AGREEMENT 

 

between the 

 

SUPERINTENDENT OF SCHOOLS 

 

of the 

 

NAPLES CENTRAL SCHOOL DISTRICT 

 

and the 

 

NAPLES SCHOOL DISTRICT  

ASSISTANT SUPERINTENDENT FOR BUSINESS 

 

January 18, 2017 - June 30, 2022 
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Naples Central School District 
 

Assistant Superintendent for Business Contract 
 
It is hereby agreed by and between the Board of Education of the Naples Central 
School District located in Ontario County in the State of New York (hereinafter called 
the "Board") and Mitchell J. Ball (hereinafter called the "Assistant Superintendent for 
Business"), collectively referred to herein as the "parties," in accordance with the 
action of the Board of Education: 
 
Employment as Assistant Superintendent for Business 
 
Both parties agree that Mitchell J. Ball  shall be employed as and perform the duties 
of the Assistant Superintendent for Business in and for the public schools in said 
District as prescribed by the laws of the State of New York and by the rules and 
regulations made thereunder by the Board of said District. 
 
The Assistant Superintendent for Business shall be an administrative officer of the 
District and shall perform all the duties and accept all the responsibilities usually 
required of a Assistant Superintendent for Business in this District or a similar district 
pursuant to the provisions of the Education Law of the State of New York and shall be 
responsible to the Board of Education of said District. 
 
Compensation 
 
Compensation shall be paid to the Assistant Superintendent for Business on the days 
established for the payment of employees' salaries and shall be subject to the 
provisions and requirements of Article /I of the Education Law of the State of New 
York, relative to the State Teachers' Retirement System. Compensation beginning 
January 18, 2017 will be (annualized) $107,500. Compensation for Year 1 – Effective 
2017-2018, 2.90% increase on $107,500; Year 2 - Effective 2018-2019 school year, 
2.90% increase on 2017-2018; Year 3 - Effective 2019-2020 school year, 2.90% 
increase on 2018-2019; Year 4 - Effective 2020-2021 school year, 2.90% increase on 
2019-2020; Year 5 - Effective 2021-2022 school year, 2.90% increase on 2020-2021. 
 
Terms of Employment 
 
This contract will be in effect until such time as it is either terminated by the Board or 
modified by mutual agreement between the District and the employee covered under 
it. On an annual basis, either party may ask that items from or the entire contract be 
opened for discussion. 
 
Certification 
 
The Assistant Superintendent for Business shall furnish throughout the life of this 
contract, a valid and appropriate certificate as defined in the Regulations of the 
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Commissioner of Education to act as a Assistant Superintendent for Business in the 
State of New York. The Assistant Superintendent for Business hereby agrees to 
devote his/her time, skill, labor and attention to said employment during the term of 
his/her contract. The Assistant Superintendent for Business, by agreement with the 
Board, may undertake consultative work, speaking engagements, writing, lecturing or 
other professional duties and obligations. 
 
Duties and Responsibilities 
 
The Assistant Superintendent for Business agrees to perform such duties as 
Assistant Superintendent for Business of the Naples Central School District as are 
now or may hereafter, during the course of this contract, be prescribed by the 
Education Law of New York, the rules and regulations of the Commissioner of 
Education, Acts of the United States of America, Statutes of the State of New York 
and the District's job description for a Assistant Superintendent for Business. In 
addition, the Assistant Superintendent for Business shall exercise such other rights 
and powers and shall perform such other duties as are or hereafter shall be enjoined 
upon the Assistant Superintendent for Business by the Board of Education of the 
Naples Central School District, and/or the Superintendent, including, but not limited to 
the following: 
 

A. Administer those items which are stated in the Board of Education Policy 
    CGBAC (Duties of School Business Manager). 
 
B. Administer and supervise all financial affairs of the Naples Central School 

District, within the framework of the policies of the Board of Education. 
 
C. Keep the Superintendent and Board of Education advised on all matters 

concerning the administration of the Naples Central School financial 
management programs. 

 
D. Make recommendations to the Superintendent and Board of Education as to 

organization and/or reorganization of the administration of non-teaching 
programs, business affairs and other assigned areas which seems to best meet 
the needs of the District. 

 
E. Be responsible for assisting with recruiting of non-teaching personnel for 

vacancies and conduct interviews and make investigations of applicants for 
such positions. 

 
F. Recommend non-teaching candidates for positions under his/her jurisdiction, to 

be considered by the Superintendent and Board of Education for appointment, 
permanent appointment, dismissal and placement and transferring of personnel. 
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District Clerk 
 
When the Assistant Superintendent for Business functions in the capacity of District 
Clerk in addition to his/her supervision of Maintenance & Operations, Transportation, 
and Food Service, the Assistant Superintendent for Business will be paid a stipend of 
$8,000 annually.  
 
Vacations 
 
The Board agrees to provide the Assistant Superintendent for Business with twenty-
five (25) days of vacation in each year of employment.  Up to five (5) days unused at 
the end of the year may be carried over for one (1) year for a maximum of thirty (30) 
days in anyone year.  Any unused vacation days may be converted to sick leave days 
at the end of each school year and/or may be cashed in to a maximum of five (5) 
unused vacation days at his/her per diem rate. The scheduling of vacations shall be 
made, by the Assistant Superintendent for Business with the Superintendent's 
consent so as not to interfere with the operation of the Naples Central School District. 
 
Thirteen paid holidays shall be designated as follows: New Year's Day, Martin Luther 
King Day, Presidents' Day, Good Friday, Memorial Day, July 4, Labor Day, Columbus 
Day, Veterans' Day, Thanksgiving Day, day after Thanksgiving, and two days at 
Christmas (one of which will be Christmas Day). 
 
The Assistant Superintendent for Business may use vacation days when school is 
closed due to emergency conditions with the Superintendent's approval.  The 
Assistant Superintendent for Business will not be charged vacation days when roads 
which must be traveled to work are officially closed due to emergency conditions as 
approved by the Superintendent. 
 
Health Insurance 
 
A. Health Insurance: Effective January 18, 2017, the District will provide to the 

Assistant Superintendent for Business the Blue Point2 Select $15 office co-pay 
plan with the 10-25-40 drug co-pay or a mutually agreeable alternative health plan. 
If in the Blue Point2 Select $15 office co-pay plan with the 10-25-40 drug co-pay 
the Assistant Superintendent for Business shall pay 10% of the annual premium. 

 
The district will offer a yearly enrollment window in its health plans and any 
covered staff member may switch plans at that time without any penalty. 
 
If the Assistant Superintendent for Business is otherwise covered by health 
insurance, in lieu of this payment towards premiums the Assistant Superintendent 
for Business may receive a payment of $1,500 if eligible for single coverage or 
$3,000 if eligible for two persons or family coverage. 
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B. Dental Insurance: Effective January 18, 2017, Dental coverage will be provided 
through a mutually agreeable plan to the Assistant Superintendent for Business 
and any dependents, upon filing a written request for the same, using yearly 
updated allowances based on usual, customary and reasonable charges. 

 
C. Flexible Benefits Plan: Effective January 18, 2017, the District will provide a 

flexible benefits plan for the voluntary contribution by the Assistant Superintendent 
for Business, to be used for those areas allowable by law - - (payment of health 
insurance premium, non-reimbursed medical, dental, eye care costs and 
dependent care payments). 

 
D. Medical Reimbursement Plan: The District will make a contribution for the 

Assistant Superintendent for Business each school year to a Medical 
Reimbursement Plan (Section 105) in the amount of $700.00 if the Assistant 
Superintendent for Business is enrolled in the District provided health insurance 
coverage. This provision is subject to all State and Federal Income Tax Laws and 
Regulations. 

 
E. Health Insurance After Retirement: After 10 years of employment at the time of 

retirement, the District will provide the retiring Assistant Superintendent for 
Business with a statement indicating the number of unused and accumulated sick 
leave days in the Assistant Superintendent for Business account at the time of 
retirement. Such days shall have a value equal to 1/240th of the then current 
salary at the time of retirement. The District will thereafter pay the full cost of the 
health insurance program in effect for active administrators in the District, except 
for the cost of dental insurance, family or individual coverage, as the retiree 
chooses, until exhaustion of the dollar amount of the unused accumulated sick 
leave at the time of retirement, after which time the District will provide fifty percent 
(50%) of the premium for individual coverage, except for dental coverage, for the 
retired Assistant Superintendent for Business for life. The retired Assistant 
Superintendent for Business has the option of applying the dollar amount 
equivalent to 50% of individual coverage to offset family coverage at his/her option. 
If the retired Assistant Superintendent for Business predeceases his/her spouse, 
the surviving spouse will be entitled to continue under the District health plan by 
paying 100% of the premium for individual coverage. The retired Assistant 
Superintendent for Business and spouse will be eligible for the least costly of either 
the 5-15-30 co-pay prescription drug rider or the drug rider in effect for active 
administrators in the District. 
 
If the Assistant Superintendent for Business becomes permanently and completely 
disabled (subject to verification by the District's appointed medical personnel) she 
may participate, in the then-existing health insurance plan to the extent allowed by 
law and then current carrier policy and contract upon payment by the Assistant 
Superintendent for Business of any and all costs of such participation. 
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Leaves of Absence 
 

A. Sick Leave: 
 

1. Up to fifteen (15) days per year of fully paid leave shall be available for the 
following reasons: personal illness, physical or mental disability of the Assistant 
Superintendent for Business or illness or death in the family, defined for this 
purpose as the Assistant Superintendent for Business spouse, child, stepchild if 
the Assistant Superintendent for Business has been or is the responsible 
caregiver, mother, father, sister, brother, grandparents, or mother-, father-, 
sister-, brother-in-law.  Grandchildren, stepparents, aunt or uncle shall be 
included in this definition in the case of death in the family. All leaves under this 
Agreement run concurrently with leave provided by the Family and Medical 
Leave Act which is hereby adopted, and no reinstatement rights of that Act are 
waived or modified by this Agreement except as provided expressly by this 
Agreement. 
 
2. Sick leave days unused at the end of each school year will be accumulated 
into the Assistant Superintendent for Business accumulated sick leave total for 
the following school year, to a maximum of 220 days. Any accumulated sick 
time beyond the 220 days will be reimbursed at $40 per day. 
 
3. On the first day of each school year, the Assistant Superintendent for 
Business shall be credited with an additional fifteen (15) sick leave days and in 
the case that accumulated sick leave days have reached the maximum, the 
additional fifteen (15) days shall also be credited to permit a maximum during 
that year of 235 days available. 

 
B. Personal Leave: 

 
1. Personal leave is for the transaction of personal business which cannot be 
conducted outside of the normal work day. Such leave is not available for 
recreational purposes. If a request is made for the use of a personal day either 
immediately prior to or after a vacation period, a reason must be stated on the 
request for personal day use. Acceptable reasons for the use of such leave are 
funerals, college activities, and weddings in the immediate family, as well as 
educational conferences and retirement conferences/meetings. 

 
2. The Assistant Superintendent for Business will be allowed up to five (5) days 
personal leave per year, deductible from sick leave, upon the following 
conditions: 

 
a. Written application for such leave must be made to the Superintendent at 
least 48 hours in advance of the date requested, except in emergency 
situations. 
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b. Approval of the Superintendent is a prerequisite to taking of such leave. 
 

C. Bereavement: 
 

Up to 3 days (4 if the funeral is over 150 miles one way) are available per year 
for bereavement. This leave may be used for deaths of those people as listed 
under Section 1 of Sick Leave, above. This leave is non-accumulative and non-
reimbursable. If additional days are needed they will be deducted from sick 
leave. 
 

D. Jury Duty and Legal Leave: 
 
If subpoenaed as a witness or juror, the Assistant Superintendent for Business 
will be paid the difference between the fee received as such witness or juror 
and the per diem rate of salary. Such absences are not deductible from sick or 
personal leave. 

 
E. Extensions: 

 
Any extension of leave concerning personal illness or death in the family will be 
determined by the Board of Education, in its discretion. 
 
If the Assistant Superintendent for Business accompanies Naples Central 
School students on a non-school sponsored but curricular or enrichment related 
trip, she shall not be subject to loss of paid personal time if unavoidably 
detained or circumstance requires an earlier than anticipated departure time. 
Under normal circumstances, trips of this sort are to be scheduled during 
vacation periods. 

 
F. Conferences and Visitations: 

 
The Assistant Superintendent for Business is encouraged to attend 
conferences and visit other schools. Requests for such conference days should 
be made to the Superintendent and must have his/her approval. 

 
G. Unpaid Leave: 

 
A one-year leave of absence without pay may be granted by the Board of 
Education in its discretion. Under some circumstances fringe benefits may be 
allowed during such leave. 

 
 
H. Emergency Leave:  

 
In the event of absence due to emergencies, the Superintendent may consider 
such absence as part of the sick leave program. 
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I. Childrearing Leave: 
 
1. Childrearing leave shall be available upon the following terms: 
 

a. Written notice of request for childrearing leave is to be delivered to the 
Superintendent as soon as practicable. 

 
b. Such request shall include the estimated or intended date of 

commencement of such leave, and the intended date for return to work. 
Generally, such return is to be at the beginning of a semester. 

 
c. Child rearing leaves must be approved by action of the Board of 

Education upon recommendation of the Superintendent. 
 
d. While on child rearing leave, the Assistant Superintendent for Business 

shall be entitled to such benefits, if any, as District policy and/or law, 
requires. 

 
2. Adoptive leave is available, upon the same terms: 

 
a. Written notice of request for adoptive leave is to be delivered as soon as 

possible after the notification of adoption is made by the adoption agency.      
 
b. At such time, the Assistant Superintendent for Business shall notify the 

Superintendent of the date she wishes to commence and terminate such 
adoptive leave. Generally, such return date is to be at the beginning of 
the semester. 

 
Professional Development 
 
With the Superintendent's approval, the Assistant Superintendent for Business may 
attend professional meetings on all levels (National, State, and Local) for the purpose 
of keeping appraised of developments in the educational field and school 
administration, at the expense of the District and at the reimbursement rate allowed 
by the Board of Education. 
 
Technology Reimbursement  
 
The District shall pay and/or reimburse up to $1,000 per year for the technology 
purchases/ expenses of the Assistant Superintendent for Business, including but not 
limited to cellular phone usage and computers. 
 
 
 
 



9 
 

Tuition 
 
The District shall pay the cost of graduate coursework, upon its successful 
completion, for courses related to furthering the School Assistant Superintendent for 
Business's development in the educational field and school administration. If the 
Assistant Superintendent for Business leaves employment of the district through 
volition of his/her own before June 30, 2018, 100% of tuition reimbursement will be 
due back to the district; if before June 30, 2019, 85% of tuition reimbursement will be 
due back to the district; if before June 30, 2020, 50% of tuition reimbursement will be 
due back to the district; if before June 30, 2021, 25% of tuition reimbursement will be 
due back to the district. Tuition must be reimbursed within three months of departure.  
 
403(b) Contribution 
 
The District shall contribute up to $2,000.00 per year per school year to the 403(b) 
account designated for this purpose by each administrator. 
 
Moving Expense 
 
The District shall reimburse the Assistant Superintendent for Business for actual and 
necessary expenses for moving his/her household into the District within the terms of 
this Agreement, up to a maximum often thousand dollars ($10,000) upon his/her 
submission of the receipt(s) for such expenditure(s). 
 
Evaluation 
 
The Superintendent will evaluate yearly the performance of the Assistant 
Superintendent for Business. The Assistant Superintendent for Business will have the 
opportunity to confer with the Superintendent and receive the written evaluation 
which shall become part of the personnel record. 
 
Voluntary Resignation 
 
In the event the Assistant Superintendent for Business wishes to terminate this 
contract with the Naples Central School District, notification will be made to the Board 
of Education at least six (6) months, but in no event less than two (2) months, prior to 
the anticipated resignation date, unless waived by the Superintendent and the Board 
of Education. 
 
In the event the Assistant Superintendent for Business resigns prior to the expiration 
of this contract, the District's compensatory obligation to the Assistant Superintendent 
for Business is terminated on the effective date of the resignation. 
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Ethics 
 
Both the Board and the Assistant Superintendent for Business agree to abide by the 
Code of Ethics of the New York State School Boards Association and the New York 
State Council of School District Administrators, attached hereto. 
 
 
 
 
Dated this 18th day of January, effective January 18, 2017. 
 
 
Assistant Superintendent for Business ____________________________ 
 
 
Superintendent of Schools ____________________________ 
 
 
Attest: Deputy School District Clerk ____________________________ 
 
 
 
 
 
Approved by Board Resolution on January 18, 2017 
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Code of Ethics 
 
AASA's Statement of Ethics for Educational Leaders 
 
An educational leader's professional conduct must conform to an ethical code of 
behavior, and the code must set high standards for all educational leaders. The 
educational leader provides professional leadership across the district and also 
across the community. This responsibility requires the leader to maintain standards  
of exemplary professional conduct while recognizing that his or her actions will be 
viewed and appraised by the community, professional associates and students. 
 
The educational leader acknowledges that he or she serves the schools and 
community by providing equal educational opportunities to each and every child. The 
work of the leader must emphasize accountability and results, Increased student 
achievement, and high expectations for each and every student. . 
 
To these ends, the educational leader subscribes to the following statements of 
standards. 
 
The educational leader: 
1. Makes the education and well-being of students the fundamental value of all 
    decision making. 
2. Fulfills all professional duties with honesty and Integrity and always acts In a 

trustworthy and responsible manner. 
3. Supports the principle of due process and protects the civil and human rights 

of all Individuals. 
4. Implements local, state and national laws. 
5. Advises the school board and Implements the board's policies and 

administrative rules and regulations. 
6. Pursues appropriate measures to correct those laws, policies, and regulations 

that are not consistent with sound educational goals or that are not In the 
best interest of children. . 

7. Avoids using his/her position for personal gain through political, social, 
religious, economic or other Influences. . 

8. Accepts academic degrees or professional certification only from accredited 
institutions. 

9. Maintains the standards and seeks to Improve the effectiveness of the 
profession through research and continuing professional development. 

10. Honors all contracts until fulfillment, release or dissolution mutually agreed 
  upon by all parties. 

11. Accepts responsibility and accountability for one's own actions and behaviors 
12. Commits to serving others above self. 
 
 
-- Adopted by the AASA Governing Board, March 1, 2007 
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Code of Conduct of the New York State School Boards Association 
 
Consistent with our dedication 10 children, learning and community, members of the New York State School Boards Association. As 
representatives of the citizens of our state's school districts and Boards of Cooperative Educational Services (BOCES), hereby adopt this Code of 
Conduct. In so doing, we state our belief that a code of conduct promotes public confidence In the schools and advances the attainment of district 
goals and thus we recognize: 
 
  • that we have been selected by our fellow citizens and entrusted with the authority and obligation to strive to provide all students of our 
communities and state with equal opportunity for educational excellence. 
 
  • that the future welfare of our communities, local school districts and BOCES, state and nation depend In large measure upon the quality of 
education we provide In the public schools to fit the needs of every learner. 
 

• that legally the authority of the boards of education is derived from the state which ultimately sets the parameters in which school board service is 
conducted. 

 
• that we must never neglect our personal obligations to our communities and our legal obligations to the state, nor surrender these responsibilities 
to any other person, group or organization; but that, beyond these, we have a moral and civic obligation to the nation which can remain strong and 
free only so long as public schools In the United States of America are kept free and strong. 
 
In view of the foregoing considerations, it shall be our endeavor as school board members and as members of the New York State School Boards 
Association to: 
 

• devote time, thought, and study to the dunes and responsibilities of being school board members as well as participate in training activities so that 
we may render effective, informed and creditable service. 

 
• regularly attend board meetings and take action after careful study of the issues facing the board and after full discussion at such meetings. 
 
• work with fellow school board members In a spirit of harmony and cooperation In spite of differences of opinion that arise during vigorous debate 
of points at issue. 

 
• base decisions upon available facts in each situation; to base each vote upon honest conviction, unswayed by partisan bias: thereafter, to abide 
by and uphold the final majority decision of the board. 

 
• communicate concerns and public reaction to board policies and school programs to the superintendent and other board members in a 
professional manner. 

 
• remember that as Individuals, school board members have no legal authority outside the meetings of the board, and that this must be reflected in 
all expressions with staff, the local citizenry, and the media. 

 
• resist temptation and outside pressure to use our positions as school board members to benefit either ourselves or any other individual or agency 
apart from the total interest of our school districts. 

 
• agree to honor our positions and the people who elected us by maintaining high ethical standards and by not engaging In any activity which 
presents a conflict of interest, or an appearance of impropriety. 

 
• publicly disclose the nature and extent of any interest we as school board members have in any proposed contract or agreement which comes 
before the board. 

 
• keep confidential matters pertaining to the schools, which are either legally required to be kept confidential and/or, If disclosed, would needlessly 
Injure individuals or the schools. 

 
• follow the dictates of the state's Open Meetings Law. 
 
• recognize that the primary function of a school board Is to establish policies (which are in conformity with applicable law and regulations) by which 
the schools are to be administered, but that the administration of the educational program and the conduct of school business shall be left to the 
superintendent of schools and his/her staff. 

 
• strive to procure, when the vacancy exists, the employment of a superintendent who Is best qualified for the job and who represents the Interests 
of our communities. 

 
• strive to build and exercise a relationship with the superintendent that is constructive and positive and which enables district staff to function as 
effectively as possible. 

 
• make decisions having received the recommendations of the· superintendent in matters of employment or dismissal of school personnel. 
 
• welcome and encourage active involvement by citizens, including parents and organizations in board activities regarding establishing school policy 
and developing future plans. 



NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

January 9, 2017

Dear Mr. Frahm (Matt),

It is with mixed emotions that I submit my letter of retirement resignation, effective

October 14, 2017. 1 am fortunate to have been a part of the Naples community for over twenty-

three years. I am proud to be a member of the NCS faculty and have countless wonderful
memories of my experiences with students, parents and colleagues.

It is my hope that a new French teacher will continue to foster the program which is so

close to my heart. I sincerely appreciate the support I have received during my tenure. Thank
you to everyone who has been part of the journey. I know that NCS will continue to provide an
excellent education for all students.

Respectfully submitted,

Cynthia P. Bero
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