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PUBLIC HEARING:  District Wide School Safety Plan 
PUBLIC HEARING: Code of Conduct 
DATE:   Wednesday, July 8, 2026 
TIME:   6:00 p.m. 
PLACE:    Naples High School Library 
 
BOARD MEETING: Organizational and Regular Meeting   
DATE:   Wednesday,  July 8, 2026 
TIME:   Immediately following the Public Hearings at 6:00 p.m.  
PLACE:   Naples High School Library  
 

I. Pledge of Allegiance 
II. Roll Call 
III. Organizational Meeting Called to Order 
IV. Constitutional Oaths of Office 
V. Adopt the Agenda of the Organizational and Regular Meeting of July 08, 2026       (Board Action) 
VI. Nominations and Election of Officers 

• President 
• 1st Vice President 
• 2nd Vice President 

Constitutional oaths of office administered by District Clerk 
VII. Board of Education Committee Sign-up 
VIII. Public Comments:   

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

IX. Appointment of Officers                 (Board Action) 
• School District Clerk 
• School District Deputy Clerk 
• School District Treasurer 
• Deputy School District Treasurer 
• School District Tax Collector 
• Deputy School District Tax Collector 
• School District Claims Auditor 

X. Other Appointments                  (Board Action) 
• School Physician/Nurse Practitioner 
• School Attorneys 
• School Attorney for Personnel Relations 
• Central Treasurer: Extra-Curricular Account 
• Deputy Central Treasurer: Extra-Curricular Account 
• Attendance Officer 
• District Independent Auditor  
• District Bond Counsel 
• Committee & Sub-Committee on Special Education 
• Committee on Pre-School Special Education 
• Alternate CSE/CPSE Chairpersons 
• Records Access Officer 
• FOIL Appeals Officer 
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• Records Management Officer 
• Asbestos LEA Designee 
• Homeless Children & Youth Liaison Designee 
• Title IX/ ADA Compliance Officer 
• Section 504 Compliance Officer 
• Special Education Mediation 
• Medicaid Compliance Officer 
• Civil Rights Compliance Officer 
• Sexual Harassment Officer 
• Emergency Response Coordinators 
• Chemical Hygiene Officer 
• Dignity for All Students Act (DASA) Coordinator 
• Chief Emergency Officer 
• Data Protection Officer 
• Extra-Classroom Chief Faculty Counselor 

XI. Designations                     (Board Action) 
• Administrative Authority in Absence of Superintendent 
• Official Bank Depositories 
• Official Newspaper 
• Petty Cash Fund Account 
• Chief School Officer or Assistant Superintendent for Business to Certify Payrolls 
• Chief School Officer or Assistant Superintendent for Business as School Purchasing Agent 
• Official Bank Signatories 
• Chief School Officer or Assistant Superintendent for Business to authorize award of bond anticipation 

notes in the absence of the Board President 
• Official Board of Education Meeting Dates 

XII. Authorizations                    (Board Action) 
• Chief School Officer or Assistant Superintendent for Business to approve Budget Transfers 
• Chief School Officer or Assistant Superintendent for Business to approve Capital Project Change Orders 
• Chief School Officer or Assistant Superintendent for Business or School District Clerk where applicable, 

authorized to sign applications for any and all Federal Funds/Grants; BOCES Contracts and Agreements 
• Participation in the National School Lunch Program 
• Conferences, Conventions, Workshops Attendance 
• Mileage Reimbursement 
• Medical Physicals 
• Re-adopt School Board Policies and the Code of Ethics 
• Code of Conduct 
• Chief School Officer or Assistant Superintendent for Business to employ temporary, part-time, per diem 

or substitute personnel 
• Chief School Officer or Assistant Superintendent for Business to approve the travel and other business 

expenses of teaching and non-teaching personnel 
• District Treasurer or Deputy District Treasurers to pay invoices or billings the Assistant Superintendent 

for Business deems necessary to be in the best interest of the district. 
• Appointment of an Impartial Hearing Officer (HO) 
• Bonding of Personnel 

XIII. Adjourn the Organization Meeting of July 8, 2026                           (Board Action) 
XIV. Regular Meeting Called to Order 
XV. Superintendent Reports – Administrative Updates  

XVI. Minutes                         (Board Action) 
XVII. Tax Warrants                                             (Board Action)   

• Naples Central School Tax Warrant 
• Naples Public Library Tax Warrant 

XVIII. Agreements                      (Board Action) 
• 2026-2027 Data Privacy Agreement RIC One Risk Operations (ROC) 
• Municipal Advisor Services 

XIX. Business                          (Board Action)  
• Policy Updates 
• Treasurer’s Report 
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• Extra-Curricular Activity Transfer 
• Donation 
• Budget Transfer 
• Discards 
• Addition of High School Course 

XX. Personnel                  (Board Action)   
• Resignation 
• Appointment – Science Teacher 
• 2026-2027 Fall Coaches 
• 2026-2027 Appointment - Benchmarking  
• 2026-2027 Substitute List 
• Appointment – Mentors 
• Unpaid Days 
• 2026-2027 Summer Program Amendments 
• 2026-2027 Summer Program ESY Stipend Amendment 
• Regular Employee Appointments as needed 

XXI. Consent Agenda Items                                          (Board Action)   
• CSE Committee Recommendations 
• Student Teacher

XXII. Proposed Execution Session, Subject to Board Approval              (Board Action) 
XXIII. Adjourn the Regular Meeting of July 8, 2026              (Board Action)  
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Minutes of the Organizational and Regular Meetings of the Board of Education of Naples Central 

School held on Wednesday, July 08, 2026 at 6:00 p.m. in the Naples High School Library 

Conference Room.  
 

Pledge of Allegiance 
 

Roll Call:  Members Present: Joseph Callaghan  Steven Mark 

     Jacob Hall   Heather Stephens   

     Amie Levine   Maura Sullivan 

Kelley Louthan     
   

Members Absent: 
 

Also Present: Kevin Swartz, Chad Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Organizational Meeting was called to order at _______ p.m. by 

District Clerk Michele Barkley. 

 

Constitutional Oaths of Office to Re-Elected Board Members: 

Jacob Hall for a three (3) year term commencing July 1, 2026 and expiring on June 30, 2029 

Heather L. Stephens for a three (3) year term commencing July 1, 2026 and expiring on June 30, 2029 

Kelley Louthan for a two (2) year term commencing July 1, 2026 and expiring on June 30, 2028 

 

Motion:    

2nd:  

Resolved, that the Board of Education approves the agenda of the Organizational and 

Regular Meetings of July 08, 2026 as presented. 
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 
 

 

Motion:    

2nd: 

Nomination for the  Office of President of the Board of Education _________________. 
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Motion:    

2nd: 

Nomination for the Office of 1st Vice President of the Board of Education _______________. 
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Motion:    

2nd: 

Nomination for the Office of 2nd Vice President of the Board of Education _______________. 
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 
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Board of Education Committee Sign-up 

 

Public Comments - Responses 

 

Motion:    

2nd:  

BE IT RESOLVED, that the below listed officers be approved for the 2026-2027 school 

year, effective for the 2026-2027 School Year:  
 

• School District Clerk: Michele Barkley at the rate of $4,318.08.  

• Deputy School District Clerk: Christina Brautigam at the rate of $4,318.08. 

• School District Treasurer: Norma Lewis 

• Deputy School District Treasurer: Phyllis Moore 

• School Tax Collector: Michele Barkley at the rate of $5,047.84. 

• Deputy School Tax Collector: Chad Hunt 

• School District Claims Auditor: Evelyn Letta at the rate of $3,195.96. 
  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
BE IT RESOLVED, that upon the recommendation of the Superintendent, the Naples 
Central School District Board of Education approves the below listed appointments for the 
2026-2027 school year, effective July 1, 2026, with ratification of their acts performed in the 
ordinary course of their duties. 
 

• School Physician/Nurse Practitioner: WorkFit Medical, LLC 

• School Attorneys: The firm of Ferrara, Fiorenza P.C.  

• Management of issues related to employee contracts, personnel and students:  

  Cayuga-Onondaga BOCES Office of Personnel Relations.  

• Central Treasurer: Extra-Curricular Account: Evelyn Letta and Michele Barkley 

• Deputy Central Treasurer: Extra-Curricular Account: Christina Brautigam  

• Attendance Officer: Chief School Officer 

• District Independent Auditor: The firm of Mengel, Metzger, Barr & Co. 

• District Bond Council: The firm of Timothy R. McGill 

• Committee on Special Education for the 2026-2027 School Year: 
- Chairperson - Director of Pupil Personnel  
- Special Education Teacher of the Student – Rebecca Slade or other 
- General Education Teacher of the Child – Diana DiGrande or other 
- School Psychologists – Dr. Brian Meteyer or other 
- Parent of the student with a Disability 

 

• Subcommittee on Special Education for the 2026-2027 School Year:  
- Chairperson - Director of Pupil Personnel  
- Special Education Teacher of the Student – Rebecca Slade or other 
- General Education Teacher of the Child – Diana DiGrande or other 
- Parent of the student with a Disability  

   

• Committee on Preschool Special Education for the 2026-2027 School Year: 
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- Chairperson - Director of Pupil Personnel  
- Special Education Teacher Representative:  Lauren Eisenger-Hayes or other  
- General Education Teacher Representative:  Angela Lynk or other  
- School Psychologists – Brian Meteyer or other 
- County Representative 
- Parent of the child with a Disability  

 

• Alternate CSE/CPSE Chairpersons: Dr. Brian Meteyer; Kyle Inda; Heather Clark;   
  Melissa Andaloro; or Katherine Piedici 
• Records Access Officer: Assistant Superintendent for Business 
• FOIL Appeals Officer: Assistant Superintendent for Business 
• Records Management Officer: Michele Barkley  
• Asbestos LEA Designee: Director of Facilities   
• Homeless Children & Youth Liaison Designee (McKinney Vento Liaison):  
  Director of Pupil Personnel  
• Title IX/ ADA Compliance Officer: Chief School Officer  
• Section 504 Compliance Officer: Director of Pupil Personnel 
• Special Education Mediation: NYS Dispute Resolution Association/Center for Dispute  
   Settlement 
• Medicaid Compliance Officer: Director of Pupil Personnel  
• Civil Rights Compliance Officer: Chief School Officer  
• Sexual Harassment Officer: Chief School Officer 
• Emergency Response Coordinators for the 2026-2027 School Year:  

- Elementary School Building – Elementary Principal  
- High School Building – Secondary Principal  

• Chemical Hygiene Officer: Director of Facilities 
• Dignity for All Students (DASA) Coordinators for the 2026-2027 School Year:  

- Elementary School Building – Elementary Principal  
- High School Building – Secondary Principal  

• Chief Emergency Officer: Chief School Officer 
• Data Protection Officer: Benjamin Pursell  
• Extra-Classroom Chief Faculty Counselor: Secondary Principal 

 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Motion:    

2nd: 

BE IT RESOLVED, that upon the recommendation of the Superintendent, the Naples 

Central School District Board of Education approves the designations as listed for the 2026-

2027 school year. 
 

 

• Assistant Superintendent for Business, Chad Hunt, is hereby designated as the person who 
has administrative authority in the absence of the Superintendent.      

 

• The following banks are hereby designated as the Naples Central School District Depositories 
for the 2026-2027 School Year, and be it resolved, that in compliance with Section 53A and 
Section 254 of the State Education Law, amended 1935, as Board of Education of the Naples 
Central School District, we direct that all funds received by the treasurer, tax collector and 
treasurer of the internal and extra-curricular funds and securities for investments as a 3rd 
party bank shall be deposited in:  

 

- Five Star Bank 
- NYCLASS – New York Cooperative Liquid Assets Securities System 
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- NYLAF – New York Liquid Asset Fund 
- Customers Bank 
- Community Bank 
- Genesee Regional Bank 
- Wayne Bank 
- Chemung Canal Trust 
- Canandaigua National Bank 
- Metropolitan Bank 
- JPM Securities 
- KeyBanc Capital Markets 
- Modern Bank 
- Lyons Bank 
- Tompkins Bank 
- Tompkins Trust 
- TD Bank 
- KeyBank 
- JP Morgan Chase Bank 

 

• Be It Further Resolved, that any commercial bank and/or trust company, including but not 
limited to Five Star Bank, NYCLASS, and NYLAF are designated as the official depositories 
for the school district funds during the 2026-2027 school year and that the maximum amount 
which may be kept on deposit in any one bank shall not exceed the District’s annual general 
fund budget. 

• Official School Newspaper: The Daily Messenger  
• The establishment of Petty Cash Fund: School Lunch:  $85.00 
• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 

to certify payroll of the district for the 2026-2027 School Year.   
• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 

to be designated as School Purchasing Agents for the 2026-2027 School Year  
• Authorization is given for the Assistant Superintendent for Business, the School District   

Treasurer, the Deputy District Treasurer, or the School District Clerk to act as Official Bank   
Signatories. 

• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 
to authorize the award to the low bidder for bond anticipation notes in the absence of the 
Board President.  

• The Board of Education meeting dates for the 2026-2027 School Year are designated as 
follows: 

 

July 8, 2026                            

August 19, 2026          

September 9, 2026  

September 23, 2026      

October 7, 2026     

October 21, 2026 (Tentative Board Retreat only) 
November 18, 2026            
December 9, 2026 

January 6, 2027 

January 20, 2027 

February 10, 2027 

February 24, 2027(Tentative Board Retreat only) 

March 10, 2027 

April 7, 2027 
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April 28, 2027 

May 5, 2027 

May 18, 2027: Annual School Vote & Regular Meeting 

May 19, 2027 

June 23, 2027 

 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Motion:    

2nd: 
BE IT RESOLVED, that upon the recommendation of the Superintendent, the Naples 
Central School District Board of Education approves the following authorizations as listed 
for the 2026-2027 school year. 

• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 
to approve Budget Transfers up to $25,000.00 and to provide the Board of Education with 
monthly reports on such transfers.  

 

• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 
to approve Capital Project Change Orders up to $50,000.00 and to provide the Board of 
Education with monthly reports on such change orders.  

 

• Authorization is given for the Chief School Officer, Assistant Superintendent for Business or 
School District Clerk where applicable, to act as the representative of the school district and 
to sign all applications in conjunction with any and all Federal and State aid projects, BOCES 
Contracts and Agreements as well as local agency contracts with Board of Education 
approval. 

 

• Naples Central School District, responsible for administration of one or more schools referred 
to as the School Food Authority (SFA), has entered into agreement to participate in the 
National School Lunch Program, School Breakfast Program, and/or Special Milk Program 
and accepts responsibility for providing free and reduced-price meals and/or free milk to 
eligible children in the schools under its jurisdiction.        

   The SFA assures the State Education Department that the school system will uniformly 
implement the policy with respect to determining the eligibility of children for free and 
reduced-price meals in each school building under its jurisdiction which participates in the 
programs mentioned above as per the Policy Statement for Free and Reduced-Price Meals or 
Free Milk. 

 

• Authorization is hereby given for board members to attend NYS educationally related 
conferences, workshops and conventions during the 2026-2027 School Year, expenses paid 
by the District, with out of state conferences, workshops and conventions to be decided by 
the Board of Education.  

 

• Authorization is given to establish a mileage reimbursement rate at the Internal Revenue 
Service business rate per mile for the 2026-2027 School Year. 

 

• Authorization is given for the Chief School Officer to require an employee to submit to a 
medical examination to determine his/her fitness to continue employment, and to make such 
arrangements as are necessary to effectuate this resolution.  

 

• Authorization is given that all School Board Policies and the Code of Ethics, as previously 
established, be re-adopted for the 2026-2027 School Year.  

 

• Authorization is given to approve the Code of Conduct for the Naples Central School District 
per the requirements of the Project SAVE Legislation (Education Law Sections 2801 and 
100.2.I of the Commissioner's Regulations.)  
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• Authorization is given to the Chief School Officer or Assistant Superintendent for Business 
to employ temporary, part-time, per diem, or substitute personnel on an emergency basis.  

 

• Authorization is given for the Chief School Officer or Assistant Superintendent for Business 
to approve the travel and other business expenses of teaching and non-teaching personnel 
under adopted board policy, including advance payments. 

 

• Authorization is given for the District Treasurer or Deputy District Treasurer to pay invoices 
or billings offering discounts and to pay billings for retirement, federal and state taxes, 
scholarships, liability and health insurance, employee voluntary deductions, and other 
invoice or billings the Assistant Superintendent for Business deems necessary to be in the 
best interest of the District.     

 

• Authorization for appointment of an Impartial Hearing Officer:           
 

   BE IT RESOLVED, that the current list of certified hearing officers from the State Education 
Department's web-based Impartial Hearing Officer Reporting System, who are identified as 
available to serve in this District, and the list as amended from time-to-time by the State 
Education Department and posted on the web-based IHO reporting system as the District's 
list of Impartial Hearing Officers. 

 

   BE IT ALSO RESOLVED, that the School District Clerk and Chief School Officer or Chief 
School Officer's designee shall select certified hearing officers from the State Education 
Department's web-based Impartial Hearing Officer Reporting System, who are available to 
serve in the District from the list of Impartial Hearing Officers who are certified by the 
Commissioner of Education of New York State; and document the rotational selection 
process and engage in the ministerial acts necessary to determine the first available impartial 
hearing  officer for selection in each particular case.  The State Education Department's then-
current published list on the web-based Impartial Hearing Officer Reporting System will 
constitute the District's list of names and statement of the qualifications of each Hearing 
Officer. 

 

   BE IT ALSO RESOLVED, that when an Impartial Hearing Officer must be appointed at a 
time when the Board of Education is not in session or between board meetings, the Board 
President or Vice-President are authorized to appoint the first available hearing officer to 
serve in a particular case.  In the event that neither the Board President nor Vice President is 
available to make such an appointment, any member of the Board may appoint the first 
available hearing officer to serve on a particular case.  Board Member appointment of an 
Impartial Hearing Officer to conduct a hearing shall be promptly reported to the Board. 

 

• Authorization is given to approve the Bonding of Personnel in the amount of $1,000,000 
each: 
Chief School Officer  
Assistant Superintendent for Business  
School District Clerk  
Deputy School District Clerk 
School District Tax Collector   
Deputy School District Tax Collector 

School District Treasurer  
Deputy School District Treasurer  
Internal Claims Auditor  
Central Treasurers & Deputy Central Treasurer 
   for Extra-Classroom Activity Funds 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
There being no further business, the Organizational Meeting of July 8, 2026 is hereby adjourned 
at ______________. 
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Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

 
A quorum being present, the Regular meeting of July 8, 2026 was called to order at 
_______ p.m. by Board President ____________. 
 
 

Superintendent Recognitions & Updates 
 
Motion:      
2nd:  
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

• Regular Meeting of June 10, 2026 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 

 

Motion:      

2nd:   

Resolved, that the Board of Education authorizes the following Naples Central School Tax 

Warrant as presented: 
 

Whereas, the Board of Education has been authorized by the voters at the Annual School Meeting 

held on May 19, 2026 to raise for the current budget of the 2026-2027 school year a sum not to  

exceed twenty-four million, eight hundred thirty-eight thousand and five hundred and eighty-four 

dollars ($24,838,584);  
 

Therefore, be it resolved, that the valuation of the property comprising Naples Central School 

District, State of New York, Counties of Ontario, Steuben, Yates and Livingston, as shown on the 

District Assessment rolls, and certified by the respective assessors of the towns in the district be 

approved; 
 

And be it hereby directed that a sum not to exceed Fourteen million, forty thousand thousand, 

six hundred and twenty-nine dollars ($14,040,629) be levied in the form of a tax on property set 

forth on the aforementioned assessment rolls; And that the warrant therefore and the rolls thereof, 

be executed by a majority of the members of the Board of Education; and that the receiver of taxes 

be authorized to collect taxes on said warrant for a period of 30 days, beginning September 1, 

2026, without penalty, and for a period of 31 days thereafter with a two percent (2%) penalty, and 

for a period of 2 days thereafter with a penalty of three percent (3%), as provided by statute.     
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Motion:     

2nd: 

Resolved, that the Board of Education authorizes the following Naples Public Library Tax 

Warrant as presented: 
 

WHEREAS, the Board of Education has been authorized by the voters at the Annual School 

Meeting held on May 19, 2026 to assess and levy upon the taxable property of the District the sum 
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of three-hundred and sixty-four thousand, three hundred and eight-eight dollars ($364,388) 

annually toward the Naples Public Library Budget;  
 

Therefore, be it resolved, that the valuation of the property comprising Naples Central School 

District, State of New York, Counties of Ontario, Steuben, Yates and Livingston, as shown on the 

District Assessment rolls, and certified by the respective assessors of the towns in the district be 

approved; 
 

And be it hereby directed that a sum not to exceed three-hundred and sixty-four thousand, three 

hundred and eight-eight dollars ($364,388)  be levied in the form of a tax on property set forth on 

the aforementioned assessment rolls; And that the warrant therefore and the rolls thereof, be 

executed by a majority of the members of the Board of Education; and that the receiver of taxes 

be authorized to collect taxes on said warrant for a period of 30 days, beginning September 1, 

2026, without penalty, and for a period of 31 days thereafter with a two percent (2%) penalty, and 

for a period of 2 days thereafter with a penalty of three percent (3%), as provided by statute.     
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Agreements as presented: 
 

• Resolved, that the Board of Education approves the following resolution to authorize 

the BOCES ROC (RIC One Risk Operations Center) to negotiate Data Privacy 

Agreements for the 2026-2027 school year: 
 

WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison BOCES, Albany-Schoharie-

Schenectady-Saratoga BOCES, Madison-Oneida BOCES and Broome-Tioga BOCES) 

have collaborated and entered into an Article 5 General Municipal Law intermunicipal 

arrangement for the purpose of improving vendor management and data security and 

privacy practices for school districts and/or BOCES statewide known as the RIC ONE Risk 

Operations Center (the “ROC”); 
 

"WHEREAS, the Board of Education of the Naples Central School District, through its 

affiliation with a locally based Regional Information Center, participates with the ROC and 

desires, for the 2026-2027 fiscal year, to authorize the ROC to enter into Data Privacy 

Agreements and related exhibits (DPAs) with vendors and third-party contractors that 

include the requirements of, and compliance with, New York State Education Law Section 

2-d and Part 121 Regulations (collectively, “Ed Law 2d”) related to student personally 

identifiable information (PII) and certain Teacher and Principal APPR data;" 
 

WHEREAS, the ROC also partners with NYSED, the Access4Learning Student Data 

Privacy Consortium (SDPC) and The Education Cooperative (TEC), to negotiate and 

approve Ed Law 2-d compliant DPAs; 
 

WHEREAS, the DPAs are presented to school districts and/or BOCES for final execution 

and do not require the expenditure of funds beyond those budgeted; and 
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BE IT RESOLVED, Board of Education of the Naples Central School District authorizes 

the attorneys designated by the ROC to negotiate and approve of DPAs for software and/or 

technology resources; and, 
 

BE IT FURTHER RESOLVED, the Naples Central School District Board of Education 

grants the ROC and its designated attorneys the authority to negotiate the terms and 

conditions of DPAs and take such actions so as to effectuate the purposes and intent of this 

resolution. 

 

• Be it resolved by the Naples Board of Education authorizes the following Municipal 

Advisor Services as presented: 

 

1. The firm of Bernard P. Donegan, Inc., is hereby designated Municipal Advisor to the 

Naples Central School District. 
 

2. Said firm shall be compensated for its services to be rendered in accordance with its 

letter of services dated May 13, 2026. 
 

3. The School District Assistant Superintendent for Business is hereby authorized to 

execute and deliver said letter of services. 
 

4.  This resolution shall take effect immediately  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

• Resolved, that the Board of Education, upon the recommendation of the Policy Committee, 
with no second reading as per Policy #1410,  approves the following policies, regulations 
and forms as presented: 

- Policy # 3150: School Volunteers 
- Policy # 3210: Visitors to the Schools 
- Policy # 3230: Public Complaints 
- Policy # 3240: Student Participation  

• Resolved, that the Board of Education approves the Treasurer’s monthly report for the 
period ending May 2026. 

• Resolved, as per Policy 5520 – Extra Classroom Activities Funds, that authorization is 
given to transfer the remaining balance of the following inactive Extra-Curricular Accounts 
to the Senior High Student Council effective June 30, 2026. 

- Class of 2026: $262.45  
• Resolved, that authorization is given to accept the generous donation by the Naples NY 

Rotary Club of  Two Thousand Dollars to be received and deposited into the Naples 
Elementary Student Council Extra-Curricular account to be used towards the purchase of 
a Gaga Ball Pit. 

• Resolved, that the Board of Education approves the following Budget Transfer: 
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- FROM 2250-490-00-0000   $131,000 BOCES Tuition-Spec Ed 

      TO 2250-150-00-2000   $131,000 Instructional Salaries 

• Resolved, that approval be given for the following to be declared surplus property and 
approval given to discard as per Policy #5250: 

- High School Discards: Attached. 
• Resolved, that the Board of Education approves the addition of the following High School 

Course: 
- Music Theory 2 

Full  (1.0) Unit; 40 week/every day; Grades 9-12 
Prerequisite: Completion of Music Theory 1 or approval by HS Principal; Final 
Exam: Per Teacher. (attached) 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Motion:  
2nd:  

Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following personnel items as presented:  
 

• Resolved, that the Board of Education approves the following resignation: 
- Lewis White, Temporary Technology Support Technician 1, effective 06/26/26 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following Probationary appointment(s), pending 

a successful background fingerprinting clearance report: 
- Kati VanEtten, to a probationary term of three (3) years beginning on July 9, 2026 

expiring on July 8, 2029, as a Science Teacher, effective July 9, 2026. Eligibility 
for Tenure in Science at the end of the probationary period is dependent on the 
employee receiving APPR ratings of Highly Effective or Effective in at least three 
(3) of the four (4) preceding years and no Ineffective rating in the final year.  The 
certification areas and status are Biology 5-9 Initial; Biology 7-12 Initial. Salary for 
this position will be Step 6 of the 2026-2027 Distribution Schedule – Masters.  This 
appointment is in accordance with and subject to Education Law, the regulations of 
the Commissioner of Education, and the by-laws of the Board of Education. 

• Resolved, that the Board of Education approves the following Coaches for the 2026-2027 

School year, salary as per negotiated agreement and contingent on student enrollment: 
 

Fall Coaches 
Soccer, Boys Varsity: Jonathan Betrus  

Soccer, Boys JV: Andy Lincoln 

Soccer, Boys Modified: Seth Almekinder 

Soccer, Girls Varsity: Frank Gleichauf 

Soccer, Girls Modified: Robert Birdsall 

Cross Country, Varsity: Owen Crane 

Cross County, Modified: Elizabeth Dormer  

Golf, Varsity: Adam Robison 

Tennis, Girls Varsity: Margaret Evans 
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• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves retired Elementary Teacher Jeanne Black to complete 
Benchmarking for the 2026-2027 School Year at the rate of Step 1 of the 2026-2027 
Distribution Schedule – Masters.    

 

• Resolved, that the Board of Education approves the 2026-2027 Substitute List as presented 
(List attached). 

 

 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School   
District Board of Education approves the following Extra Duty appointments for the 2026-
2027 School Year, salary as per negotiated agreement: 

- Mentor for Chloe Shearing: Stephanie Storms 
- Mentor for Owen Crane: Jaime Weller 
- Mentor for Kati VanEtten: Elisha Gobe 
- Mentor for Lisa Gould: Kyle Inda 

 

• Resolved, that the Board of Education approves the request of unpaid days for the following: 
- Mackenzie McLellan for unpaid days for June 4, 2026 and June 12, 2026.  
- Paul Frazer for unpaid day for June 22, 2026 

• Resolved, that the Board of Education approves the amendments of the following Extended 
Summer Program Appointments for the time period of July 9, 2026 through August 19, 2026, 
Monday through Friday, unless otherwise indicated, salary as per negotiated agreement or by 
policy: 

- Teacher Aide: Trisa Harvey (July Only) amended to Teacher Aide Substitute as needed. 
- Teacher Aide Substitute: Sapphire Dolan (August full time) amended to Teacher Aide 

Temporary Substitute July 9, 2026 through August 19, 2026. 
• Resolved, that the Board of Education approves the amendments of the additional Intensive 

Physical Assistance Stipend of $187.50 for the Extended School Year for the time period of 
July 9, 2026 through August 19, 2026 to the following ESY Special Education Teacher Aides:  

- Teacher Aide: Trisa Harvey (July Only) to Rescinding Stipend in full 
- Teacher Aide Substitute: Sapphire Dolan (August Full Time) to amended to Teacher 

Aide Temporary Substitute (July 9, 2026 through August 19, 2026). 
• Resolved, that the Board of Education approves that regularly employed personnel may be 

called in to work summer hours in the 2026-2027 school year as needed, salary as per 
negotiated agreement.  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education, upon the recommendation of the Superintendent, 
the Naples Central School Board of Education approves the following Consent Agenda 
Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting: 

Committee on Special Education actions of: 05/27/26; 06/03/26; 06/04/26; 06/10/26; 
6/11/26; 06/12/26 
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Committee on Preschool Special Education actions of: 06/10/26  
504 Committee actions of: 06/03/26; 06/04/26; 06/05/26; 06/10/26; 06/11/26  

 
 

b. Resolved, that the Board of Education hereby approves the following Student Teacher:  
Name   Placement/Supervising Teacher            
Lillian Kohlmeier  Science: 08/27/26 – 10/16/26 Ann Kretschman   

 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 

  

Motion:      

2nd:    

Resolved, that the Board of Education approves calling an executive session at ____ p.m. for  

a) The medical and employment history of a particular person.  
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 

 

Time out of Executive Session: _____ p.m. 

 

Motion:    

2nd: 

There being no further business, the Regular Meeting of July 8, 2026 is hereby adjourned at 

_________pm. 
 

Voting Yes:    Motion Carried 

Voting No:    Motion Denied 



 

 EduTech 
Eisenhower Building 
131 Drumlin Court 
Newark, NY 14513 

EduTech LeRoy 
7115 West Main Street 
LeRoy, NY 14482 

helpdesk@edutech.org 

1.800.722.5797 

www.edutech.org 

 

Dear School District Administrator,  

Recently, the Chief Privacy Officer of the New York State Education Department (“NYSED”), sought to 
make New York Education Law 2-d contracting and negotiating easier for our school districts. As a result, 
an intermunicipal collaborative was created to improve vendor management, data security, and data 
privacy practices for school districts and BOCES statewide. This collaborative is known as the RIC One 
Risk Operations Center (the “ROC”).   
  
The attached resolution is provided so that your district may authorize the ROC to negotiate Data Privacy 
Agreements (DPAs) with vendors and third-party contractors on behalf of your school district. In order for 
your district to participate with the ROC, this resolution must be presented to, and approved by, your 
Board of Education. This process is similar to the annual resolution BOCES approve to participate in the 
Erie 1 NYS Instructional Technology Contract Consortium.   
  
Once your district approves the resolution, and the ROC finalizes a DPA with a vendor, the district will be 
able to use the DPA as a part of a master service agreement.  Currently, there are data privacy 
agreements associated with 3,000 products.  Before executing a specific DPA, between your district and 
a vendor, your agency will have the opportunity to download and review the standardized DPA language 
specific to that agreement.  Although, at this point, these DPAs cannot be modified or adjusted, districts 
always have the opportunity to review each DPA with their legal counsel before signing and moving 
forward with each vendor.   
  
By participating with the ROC, your district can benefit from the following:  
 
• Enhanced data privacy protection: One of the ROC’s purposes is to ensure the DPAs it negotiates 

are compliant with New York State Education Law Section 2-d and Part 121 Regulations, 
safeguarding student personally identifiable information (PII) and certain Teacher and Principal APPR 
data. 

• Reduced administrative burden: The ROC, through its legal network and attorneys, will handle the 
negotiation and approval of DPAs, saving your district time and resources.  

• Access to expert guidance: The ROC partners with NYSED, the Access4Learning Student Data 
Privacy Consortium (SDPC), and The Education Cooperative (TEC) to provide expert advice and 
support on data privacy matters.  

  
We believe that this resolution is a valuable step towards protecting your students’ privacy and ensuring 
the security of your district's data. Should you have additional questions regarding the ROC or this 
resolution, please contact your local Regional Information Center.   
  
Please return a signed copy of this document to Rachelle Reid, at Rachelle.Reid@edutech.org  by 
September 1, 2026. 

On November 1, 2026, access rights within the Resource Registry used to manage the Data Privacy 
Agreement (DPA) will be updated as necessary. Access rights will not change for those that continue to 
participate.  For entities that choose not to participate, access will be adjusted to align with district 
preferences. Specifically, non-participating entities will no longer have the ability to submit requests to 
initiate negotiation of new DPAs or to use the Exhibit E functionality to subscribe to agreements that have 
already been negotiated using the centralized and standardized structure. These adjustments ensure that 
system access and permissions align with district choices and participation status. 
 
Sincerely,  
 
Dr. Kelli Eckdahl 
Director, Genesee Valley/Wayne-Finger Lakes Educational Technology Service 

mailto:Rachelle.Reid@edutech.org
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SUBJECT: SCHOOL VOLUNTEERS 
 

The Board recognizes the need to develop a school volunteer program to support District 
instructional programs and co-curricular activities. The purpose of the volunteer program will be to: 
 

a) Assist employees in providing more individualization and enrichment of instruction; 
 

b) Build an understanding of school programs among interested citizens, thus stimulating 
widespread involvement in a total educational process; 

 
c) Strengthen school/community relations through positive participation. 

 
Volunteers are persons who are willing to donate their time and energies to assist Principals, 

teachers, and other school personnel in implementing various phases of school programs. Volunteers 
shall serve in that capacity without compensation or employee benefits except for liability protection 
under the District's insurance program. 
 

An application shall be filled out by each prospective volunteer and forwarded to the District 
Office for evaluation. The Building Principal will forward his/her decisions concerning selection, 
placement and replacement of volunteers to the Superintendent for review. The Superintendent of 
Schools will make recommendation to the Board of Education for approval.  Volunteers selected for 
work in the District shall be placed on the list of approved volunteers. However, the Superintendent 
retains the right to approve or reject any volunteer applications submitted for consideration. A master 
list of volunteers will be held by the district office and reviewed annually. Volunteers will be removed 
after six years of board of education approval date.  
 

Administrative regulations will be developed to implement the terms of this policy.  
 
 
 
Volunteer Protection Act of 1997, 42 United States Code (USC) Section 14501 et seq. 
Education Law Sections 3023 and 3028 
Public Officers Law Section 18 
 
 
 
 
 
NOTE: Refer also to Policy #6540 -- Defense and Indemnification of Board Members and 

 Employees 
 
 
 
 
 
Adopted:  6/27/07  
Revised:   6/30/10 



Revised: 07/08/26 
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 20242025 3210 

 
 

 Community Relations 
 

 
 
 
 
SUBJECT: VISITORS TO THE SCHOOLS 
 
 All visitors will be required to report to the Main Office upon arrival at school and state their 
business.  Visitations to classrooms for any purpose require permission in advance from the building 
principal in order to allow teachers the opportunity to arrange their schedules to accommodate these 
requests. 

 
 When individual Board members visit the schools, they must abide by the regulations and 
procedures developed by the administration regarding school visits. Board of Education Members 
wishing to visit schools should do so through coordination with the building principal and 
superintendent. 
 
Electronic Visitor Management System 
 
 The District utilizes an electronic visitor management system in order to ensure the safety and 
welfare of its students, staff, and guests.  When any visitor, including parents and volunteers, wishes to 
enter any school building during school hours, he or she must present a valid state or government 
issued photo ID, such as a valid driver’s license.  Prior to entry being permitted, the electronic visitor 
management system will check visitors against known sexual offender databases.  Once the visitor’s 
ID is scanned, the electronic visitor management system will print a visitor’s badge which must be 
worn throughout the durations of the visit. Visitors should return this badge at the end of their visit so 
that they may be checked out of the building in a timely fashion. Visitors, who refuse to produce IDs 
or fail the check of sexual offender databases, may be asked to either wait in the school building lobby 
or to leave school premises. 
 
 It is a Class B misdemeanor to remain unlawfully in a public-school building, or to refuse to 
leave the premises when personally asked to by a principal, custodian or other person in charge.  
 
 District administration reserves the right to require individuals to seek permission to be present 
on district grounds/building should circumstances warrant it. 

 
 

 
Education Law Section 2801 
Penal Law Sections 140.10 and 240.35 
 
 
 
 
 
 
 
 
 
 
 



 
Adopted:  06/27/07  
Revised:     01/25/12 
Revised: 08/18/16 
Revised:  01/03/24 
 
Revised:       07/08/26 
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SUBJECT: VISITORS TO THE SCHOOLS 
 
 All visitors will be required to report to the Main Office upon arrival at school and state their 
business.  Visitations to classrooms for any purpose require permission in advance from the building 
principal in order to allow teachers the opportunity to arrange their schedules to accommodate these 
requests. 

 
 When individual Board members visit the schools, they must abide by the regulations and 
procedures developed by the administration regarding school visits. Board of Education Members 
wishing to visit schools should do so through coordination with the building principal and 
superintendent. 
 
Electronic Visitor Management System 
 
 The District utilizes an electronic visitor management system in order to ensure the safety and 
welfare of its students, staff, and guests.  When any visitor, including parents and volunteers, wishes to 
enter any school building during school hours, he or she must present a valid state or government 
issued photo ID, such as a valid driver’s license.  Prior to entry being permitted, the electronic visitor 
management system will check visitors against known sexual offender databases.  Once the visitor’s 
ID is scanned, the electronic visitor management system will print a visitor’s badge which must be 
worn throughout the durations of the visit. Visitors should return this badge at the end of their visit so 
that they may be checked out of the building in a timely fashion. Visitors, who refuse to produce IDs 
or fail the check of sexual offender databases, may be asked to either wait in the school building lobby 
or to leave school premises. 
 
 It is a Class B misdemeanor to remain unlawfully in a public-school building, or to refuse to 
leave the premises when personally asked to by a principal, custodian or other person in charge.  
District administration reserves the right to require individuals to seek permission to be present on 
district grounds/building should circumstances warrant it. 

 
 

 
Education Law Section 2801 
Penal Law Sections 140.10 and 240.35 
 
 
 
 
 
 
 
 
 
 
 
 



Adopted:  06/27/07  
Revised:     01/25/12 
Revised: 08/18/16 
Revised:  01/03/24 
 
Revised:       07/08/26 
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 Community Relations  
 

 
 
 
 
SUBJECT: STUDENT PARTICIPATION  
 

Students provide an important channel of communication with parents and the entire community. 
Information concerning the schools may be properly disseminated through students. The School 
District's administrators shall review all messages and materials prior to authorizing their dispersal 
through the student body. As a general rule, students will not be used as a liaison for sharing 
information that is not specifically related to school events or activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 



Revised:   7/08/26 
 





































































NAME POSITION

Madeline Abraham Teacher

Susan Baysinger Teacher

Jean Bennett Teacher

Aubrey Bersch Lifeguard

Lyndsey Bjork Cleaner

Lyndsey Bjork Teacher Aide

Jeanne Black Teacher

Shayla Boehm Teacher

Steven Borglum Lifeguard

Nicole Brink Teacher

Nicole Brink Teacher Aide

Nicole Brink Teacher Assistant

Nicole Brink Typist 

Joy Callaghan Teacher

Sage Callaghan Teacher

Sage Callaghan Teacher Aide

Sage Callaghan Teacher Assistant

Mona Cardinale Tutor  

Caroline Carson School Monitor

Caroline Carson Teacher

Caroline Carson Teacher Aide

Caroline Carson Teacher Assistant

Caroline Carson Typist

Eaommon Clancy Teacher Aide

Eaommon Clancy Teacher Assistant

Eaommon Clancy Typist

Crystal Cole-Adams Teacher

Emma Cowell Lifeguard

Alexandra Devries Teacher

Sapphire Dolan Teacher Aide

Owen Douglas Teacher

Owen Douglas Teacher Assistant

Owen Douglas Teacher Aide

Ellen Ellison Teacher

Sarah Fargnoli Teacher

Michael Fowler Teacher, Building Substitute HS

Donna Fox Food Service Helper

Sargent  Frappier Teacher

Sadie Frederick School Monitor

Sadie Frederick Teacher

Sadie Frederick Teacher Aide

NAPLES CENTRAL SCHOOL
2026-2027 SUBSTITUTE LIST
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NAME POSITION

Alinda Gangi Lifeguard

Todd Gooding School Bus Driver

Jill Gordon Teacher Aide

Jill Gordon Teacher Assistant

Patricia Gossage Teacher

Lisa Gould Teacher

Lisa Gould Tutor  

Madalene Guererri School Monitor

Madalene Guererri Typist

Sadie Gursslin Lifeguard

Lilliana Gursslin Lifeguard

Patricia Habben Teacher

Patricia Habben Teacher Aide

Patricia Habben Teacher Assistant

Patricia Habben Typist

Sydney Hamman Food Service Helper

Barbara Hawks Teacher

Barbara Hawks Teacher Aide

Susan Herbert Teacher

Ingrid Hoffman Teacher

Ashlee Irwin Stedge Teacher Aide

Karen Johnson Nurse

Karen Johnson Teacher Aide

Rachel Kuras Teacher Aide

Caitlin Lamphier Teacher

Caitlin Lamphier Teacher Assistant

Caitlin Lamphier Teacher AIde

Kiersten Lamphier Teacher

Kiersten Lamphier Teacher Assistant

Kiersten Lamphier Teacher AIde

Emily Lester Lifeguard

Katherine Logan Teacher

Allison Marsh Teacher

Allison Marsh Teacher Aide

Pamela Mason Teacher

Lori Maynard Teacher

Caitlin McDonald Lifeguard

Lesah McMullen Teacher

Sarka Mehlenbacher Teacher Aide

Sarka Mehlenbacher Teacher Assistant

Sarka Mehlenbacher Typist

Erica Meteyer Lifeguard

Nathaniel Michielsen  Teacher

Jessica Mothersell Lifeguard

Janice Murray Abraham Teacher

Jessie Olney Teacher
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NAME POSITION

Graceanne Pastore Teacher

Laberta Pompeo Food Service Helper

Laberta Pompeo Teacher

Laberta Pompeo Teacher Aide

Laberta Pompeo Teacher Assistant

Michael Porter Teacher

AnnMarie Prentice Teacher, Building Substitute EL

AnnMarie Prentice Tutor  

Edda Pulver Teacher

Kathleen Riesenberger Teacher

Ryan Ringelberg Teacher

Alex  Rubadeau Teacher

Larkin Ryan Teacher

Marilou Schenk Cleaner

Marilou Schenk Clerk

Marilou Schenk Teacher Aide

Jessica Smith Food Service Helper

Roberta Stevens Clerk

Lauren Stone Food Service Helper

Lauren Stone School Monitor

Lauren Stone Teacher Aide

Shane Taillon Teacher

Scott Thurow Teacher

Lena Uthe School Monitor

Lena Uthe Teacher Aide

Shana Von Rathonyi Teacher

Christine Wheaton Clerk

Christine Wheaton Teacher Aide

Zoe Witherow Lifeguard

Angela Witty Clerk

Angela Witty School Monitor

Angela Witty Teacher Aide

Angela Witty Teacher Assistant

Angela Witty Typist

Laura  Wixom Clerk

Laura  Wixom Food Service Helper

Laura  Wixom School Monitor

Laura  Wixom Teacher Aide

Laura  Wixom Typist
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