
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, January 7, 2026 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library   
 

I. Roll Call 
II. Meeting Called to Order 
III. Adopt the Agenda of the Regular Meeting of January 7, 2026                      (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Reports – Administrative Updates - Presentations 

 Food Service  
 Information Technology Director 
 Superintendent Update 
 Student Representative Update 
• Administrative Updates  

IX. Board Report – Facilities 
X. Minutes                   (Board Action) 
XI. Amended School Tax Report                (Board Action) 
XII. Agreement                  (Board Action) 
XIII. Business                   (Board Action)  

 Policy Updates 
 Treasurer’s Reports 
 Discards 
 Budget Transfer 

XIV. Personnel                  (Board Action)   
• Retirement  
• Unpaid Days 

XV. Consent Agenda Items                                  (Board Action)   
 CSE Committee Recommendations 
 Substitutes 
 Volunteers  

XVI. Adjournment                  (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, January 7, 2026 at 6:00 p.m. in the Naples High School Library. 
  
 

Roll Call:  Members Present: Robert Brautigam  Kelley Louthan 
     Joseph Callaghan  Steven Mark    
     Jacob Hall    Maura Sullivan 

Amie Levine        

Members Absent: 
 

Also Present:  Student Representative Alessandra Figueiredo and Lily Hirsh, Kevin Swartz, Chad 
Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Regular Meeting of January 7, 2026 was called to order at _____ p.m. 
by President Board Member Jacob Hall. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
January 7, 2026 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 
Pledge of Allegiance 
 
Public Comments – Boards Response 
 
Points of Interest 
 
Superintendent Reports – Administrative Reports - Presentations 
 
Board Report – Facilities  
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Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of December 10, 2025 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:     
2nd:            
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Agreements as presented: 

 Resolved, that upon the recommendation of the Superintendent, the Board of Education 
approves the Memorandum of Agreement between Naples Central School District and the 
Naples Support Staff Union (CSEA) with regard to Health Reimbursement Account low 
balances (Attached) 

  

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the amended Business resolution pertaining to the Tax 
Collector’s Report as presented: 
 

WHEREAS, The Education Law provides that the tax collector be relieved of responsibility for 
the uncollected portion of the tax list when a complete list of the delinquent taxes has been certified 
to the Board of Education and since the collector has affixed her affidavit to such statement and 
has filed a statement accounting for the handling of the tax warrant; and  
 

WHEREAS, The Assistant Superintendent for Business has examined and verified the accuracy 
of the signed report of the collector,  
 

THEREFORE, BE IT RESOLVED, That the Board accept the report of the Tax Collector, and 
having determined that the collector has accounted for the full amount of the tax warrant and that 
the lists of the delinquent tax items, with the addition of the 3% penalty, be certified to the office 
of the county treasurers:  
 

AND IT IS FURTHER DIRECTED, That the tax warrant, tax roll and collector's copies of the tax 
receipts shall be placed on file. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
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 Resolved, that the Board of Education, upon the recommendation of the Policy 
Committee, with no second reading as per Policy #1410,  approves the following policies, 
regulations and forms as presented: 

- Policy # 8331: Controversial Issues 
- Policy # 8340: Loan of Instructional Materials 
- Policy # 8410: School Calendar and Student Instructional Day (formally School 

Calendar and School Day) 
 Resolved, that the Board of Education, upon the recommendation of the Policy 

Committee, with no second reading as per Policy #1410,  approves the removal of the 
following policies as presented:  

- Policy #8280: Instruction for English Language Learners or Students with 
Limited English Proficiency 

 Resolved, that the Board of Education approves the Treasurer’s Monthly Report for the 
following periods: 

- November  2025 (Attached) 
 Resolved, that approval be given for the following to be declared surplus property and 

approval given to discard as per Policy #5520:  
- Elementary Library December 1 - December 19, 2025 (Attached)  

 Resolved, that the Board of Education approves the following Budget Transfer: 
- FROM 2110-120-02-0000   $39,954 Teachers Salaries 4-6 

      TO 2630-150-00-0000   $39,954 CAI – Instructional Salaries 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

 Resolved, that the Board of Education approves the following retirement resignation, with 
regret: 

- Nicole Green, Jr./Sr. High Principal, effective December 11, 2025  
 Resolved, that the Board of Education approves the request of Lori Maynard for unpaid 

days for May 14, 2026 and May 15, 2026.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

b. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 
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- Committee on Special Education actions of: 12/05/25; 12/10/25; 12/12/25; 
12/15/25; 12/16/25; 12/18/25; 

- Committee on Pre-School Special Education actions of: 12/16/25;  
- 504 Committee actions of: 12/18/25 

 
c. Resolved, that the Board of Education hereby approves the following Substitute 

appointments, pending a successful background fingerprinting clearance report:  
Name   Position            
Sapphire Dolan Teacher Aide, Temporary, effective 01/12/26 to 06/24/26 
 

d. Resolved, that the Board of Education hereby approves the following Volunteers & 
Chaperones: 
Name   Position    
Pamela Hale  Volunteer 
Lauren Stewart Volunteer 

                 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
There being no further business, the Regular Meeting of January 7, 2026 is hereby adjourned at 
________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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 Instruction 
 

 
 
 
 
SUBJECT: INSTRUCTION FOR ENGLISH LANGUAGE LEARNERS OR STUDENTS 
   WITH LIMITED ENGLISH PROFICIENCY 
 

The Board of Education recognizes its responsibility to ensure that students of foreign birth or 
ancestry, who are identified as English Language Learners (ELLs) are provided with an appropriate 
bilingual education or English as a New Language (ENL) program. 
The District has developed a comprehensive plan to meet the educational needs of ELLs. The plan will 
be kept on file in the District and submitted to the Commissioner of Education prior to the start of each 
school year. The plan includes: 
 
 a) The District's philosophy regarding the education of ELLs; 
 
 b) The District's administrative practices and procedures to screen, identify, and place ELLs 

in appropriate programs; 
 
 c) The District's plan to provide parents and other persons in parental relation with 

information about all bilingual education and ENL programs available in the District and 
notices regarding program placement and the rights of parents or persons in parental 
relation in a language they best understand; 

 
 d) The District's system to annually measure and track the academic progress and English 

language proficiency of ELLs and use of data to drive instruction; 
 
 e) A description of the District's curricular and extracurricular services provided to ELLs; 
 
 f) The District's administrative practices to annually evaluate ELLs; 
 
 g) The District's procedure to identify support services for ELLs; 
 
 h) The District's policies and procedures regarding ELLs who are students with disabilities; 
 
 i) The District's procedures to exit ELLs including those students with 

inconsistent/interrupted formal education; 
 
 j) The District's services to support former ELLs. 
 
 Additionally, the District will provide professional development to all teachers, level III teaching 
assistants, and administrators that specifically addresses the needs of ELLs.  
 
 
 

(Continued) 

DELETE 
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SUBJECT: INSTRUCTION FOR ENGLISH LANGUAGE LEARNERS OR STUDENTS 
   WITH LIMITED ENGLISH PROFICIENCY  (Cont'd.) 
 

The Superintendent will ensure that all data, including plans, assurances, and reports as required 
by the Commissioner's Regulations, is submitted to the State Education Department in a timely 
manner. 
 
 
 
Title I of the Elementary and Secondary Education Act of 1965, as amended by the No Child Left Behind Act  
  of 2001, Sections 1112(g) and 3302(a) 
Education Law Section 3204 
8 New York Code of Rules and Regulations (NYCRR) Section 100.2(g) and Parts 117 and 154 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:    11/04/15 
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 Instruction  
 

 
 
 
 
SUBJECT: CONTROVERSIAL ISSUES  
 

Controversial issues may be studied as part of the curriculum and teachers shall present these 
issues in their classrooms in an impartial and objective manner.  
 

Teachers wishing to call upon outside speakers/and or media resources in the presentation of 
controversial issues are required to obtain the approval of the Principal who shall keep in mind the 
obligation for presenting opposing views as well, and who shall inform the Superintendent prior to the 
presentation.  
 

It is recognized that parents and citizens of the community have a right to protest to the school 
administration when convinced that unfair and biased presentations are being made by the teacher. In 
considering such protests, the Superintendent of Schools shall provide for a hearing so that both 
parties may fairly express their views. If requested, the Superintendent's decision may be appealed to 
the Board of Education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 



Revised:  01/07/26 
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 Instruction  
 

 
 
 
 
SUBJECT: LOAN OF INSTRUCTIONAL MATERIALS 
 
1. Textbooks/Workbooks 
 

The term "textbook" shall refer to a book or Kindle supplied to a student for a fixed period of 
time for his/her personal use and basic to the study of a subject.  
 

The Board of Education shall make provision for funds to be budgeted for the purchase of 
textbooks and related instructional materials.  
 

Upon the recommendation of the Superintendent of Schools, the Board of Education shall 
designate the textbooks to be used. Textbooks, once designated, cannot be superseded within a period 
of five (5) years except by a three-fourths (3/4) vote of the Board. 
 

Students will be required to pay for lost books or for excessive damage to books.  
 
Textbooks for Resident Students Attending Private Schools  
 

Resident students attending private schools will be supplied non-sectarian textbooks in 
accordance with the requirements of Education Law. 
 
Workbooks 
 

The Board of Education shall approve the expenditure of funds for the purchase of workbooks 
and manuals.  
 

The term "workbook" shall refer to the type of book that provides spaces to write in and is 
consumed each year. It is usually paper-covered and designed to be used in connection with a 
textbook.  

 
 
2. Computer Hardware  
 
 The School District shall loan, upon request of an individual or a group of individual students, to 
all students legally attending nonpublic elementary or secondary schools located in the School District, 
instructional computer hardware (includes Kindles, Pads, Tablets, and other personal electronic 
devices) which is designated for use in any public elementary or secondary schools of the State or is 
approved by any school authorities as such term is defined in Education Law Section 2(12). Such 
instructional computer hardware is to be loaned free to such children, commencing with the 2007-
2008 school year, subject to such rules and regulations as are or may be prescribed by the Board of 
Regents and school authorities. 
 
 The School District shall not be required to loan instructional computer hardware to nonpublic 
school students in excess of the instructional computer hardware acquired pursuant to Education Law 
Section 753. Instructional computer hardware shall be loaned on an equitable basis to children  
 

(Continued) 
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SUBJECT: LOAN OF INSTRUCTIONAL MATERIALS (Cont’d) 
 
attending nonpublic schools in the District and to students with disabilities residing in the District who 
attend programs under the provisions of Education Law Sections 4401(2)(c), 4401(2)(e), 4401(2)(g), 
4401(2)(i), and 4401(2)(l). However, the School District shall not be required to loan to children 
attending nonpublic schools in the District, or to such students with disabilities, instructional computer 
hardware purchased with local or federal funds or with State funds, other than Instructional Computer 
Hardware Aid funds. 
 
 Instructional computer hardware containing computer software programs which are religious in 
nature or content shall not be purchased or loaned by the School District. 
 
 Instructional computer hardware shall be loaned upon the individual written request of nonpublic 
school students, but such requests shall not be required of students attending public school districts. 
Requests may be presented directly to the lending District or, with the consent of the lending District, 
to an appropriate official of the nonpublic school which the student attends. The form of request used 
by the lending District may provide for a guarantee by a parent or guardian for the return of such 
hardware or, in the case of loss or damage, for payment of the value thereof. 
 
 School authorities shall adopt regulations specifying the date by which written requests for the 
purchase and loan of instructional computer hardware must be received by the District. Notice of the 
date shall be given to all nonpublic schools in the School District. Such date shall not be earlier than 
the first day of June of the school year prior to that for which such instructional computer hardware is 
being requested. For a child not attending a nonpublic school prior to June first, the parent/guardian 
may submit a written request for instructional computer hardware within thirty (30) days after such 
child is enrolled in the nonpublic school. In no event, however, shall a request made later than the 
times otherwise provided pursuant to Education Law Section 754 be denied where a reasonable 
explanation is given for the delay in making the request. 
 
 *The District has established July 1, 2011 as the date by which such requests for the purchase 
and loan of instructional computer hardware must be received by the District unless otherwise 
authorized in accordance with law and Commissioner's Regulations. 
 
 Such instructional computer hardware shall remain the property of the lending District and shall 
bear an identifying label. The school authorities of each District shall establish lending procedures 
which apply to students in public and nonpublic schools, and shall inform the authorities of such 
schools of these procedures. 
 
Instructional Computer Hardware and Technology Equipment Apportionment 
 
 The School District shall be eligible for an apportionment under the provisions of Education Law 
Section 753 for approved expenses for: 
 

a) The purchase or lease of micro and/or mini computer equipment or terminals for 
instructional purposes; or 
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SUBJECT: LOAN OF INSTRUCTIONAL MATERIALS (Cont’d) 
 

b) Technology equipment with a useful life used in conjunction with or in support of 
educational programs including but not limited to video, solar energy, robotic, satellite, 
laser and such other equipment as the Commissioner of Education shall approve; or  

 
c) The repair of such equipment and training /staff development for instructional purposes. 
 
Such aid shall be provided pursuant to the Instructional Computer Technology Plan developed 

by the District which specifies requirements for each School District's Technology Plan, including an 
assurance of the Superintendent of Schools, in a form prescribed by the Commissioner of Education, 
that the School District has provided for the loan of instructional computer hardware to students 
legally attending nonpublic schools pursuant to Education Law Section 754.  

 
The School District shall not be required to purchase or otherwise acquire instructional computer 

hardware or technology equipment, the cost of which exceeds the amount of state aid provided 
pursuant to Education Law Section 753. 

 
Expenses aided pursuant to Section 753 shall not be eligible for aid pursuant to any other 

provision of Education Law. 
 
The School District shall maintain a separate record of expenditures incurred from State aid 

received pursuant to Education Law Section 753 and the Rules of the Board of Regents Section 21.3. 
 
 
 

Education Law Sections 2(12), 753, 754, 3602(6), 3602(26), 4401(2)(c), 4401(2)(e), 4401(2)(g), 4401(2)(i), 
  and 4401(2)(l) 
 
8 New York Code of Rules and Regulations (NYCRR) Sections 21.3, 100.12, 155.1(a)(4), and 175.25 
 
Education Law Article 15 
 
Note:  Refer to Regulation 8340  
  Refer to End of Year Procedures for Laptop Users 
  Refer to Acceptable Use Form for Laptop and Kindle Users 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 
Revised:   7/13/11 
Revised:   1/07/26 
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 Instruction 
 

 
 
 
 
SUBJECT: SCHOOL CALENDAR AND SCHOOL STUDENT INSTRUCTIONAL DAY 
 
School Calendar 
 

The Superintendent shall be responsible for the preparation of a school calendar to be presented 
to the Board of Education for adoption. 
 
School Student Instruction Day 
 

The school student instructional day shall be set by the Superintendent with approval of the 
Board of Education.  

 
 
 
Education Law Sections 3204(4) and 3604(7)(8) 
8 New York Code of Rules and Regulations (NYCRR) Section 175.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 



Revised:  1/07/26 
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