
 

 

PUBLIC HEARING:  2026-2027 Proposed School Budget 
DATE:   Wednesday, May 6, 2026 
TIME:   6:00 p.m. 
PLACE:    Naples High School Library 
 
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, May 6, 2026 
TIME:   Following the Budget Hearing at 6 p.m. 
PLACE:   Naples High School Library   
 
 
 

I. Roll Call 
II. Meeting Called to Order 
III. Adopt the Agenda of the Regular Meeting of May 6, 2026                                  (Board Action) 
IV. Pledge of Allegiance  
V. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VI. Points of Interest  
VII. Superintendent Reports – Administrative Updates - Presentations 

• Special Services UPK-6 
• Superintendent Update 
• Student Representative Update 
• Administrative Updates  

VIII. Board Report – Facility Committee 
IX. Minutes                   (Board Action) 
X. Business                   (Board Action)  

 Official Bank Depositories 
 Policy Updates  
 Treasurer’s Reports 
 Discards 

XI. Personnel                  (Board Action)   
• Appointment – Social Studies Teacher 
• Appointment – Long Term Substitute Special Education Teacher 
• Appointment – Cleaners 
• Resignation – School Bus Monitor 
• Resignation – Science Teacher 

XII. Consent Agenda Items                                  (Board Action)   
 CSE Committee Recommendations 
 Substitutes 
 Volunteers 

XIII.  Proposed Executive Session, Subject to Board Approval                                          (Board Action) 
XIV.  Adjournment                  (Board Action)  
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Budget Hearing held on May 6, 2026 at 6:00 pm in the Naples High School Library (Chad Hunt) 
 
Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, May 6, 2026 following the Budget Hearing at 6:00 p.m. in the Naples High School 
Library. 
  
 

Roll Call:  Members Present: Robert Brautigam  Kelley Louthan 
     Joseph Callaghan  Steven Mark    
     Jacob Hall    Maura Sullivan 

Amie Levine        

Members Absent: 
 

Also Present:  Student Representative Alessandra Figueiredo and Lily Hirsh, Kevin Swartz, Chad 
Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Regular Meeting of May 6, 2026 was called to order at _____ p.m. 
by President Board Member Jacob Hall. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
May 6, 2026 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
 
Pledge of Allegiance 
 
Public Comments – Boards Response 
 
Points of Interest  
 
Superintendent Reports – Administrative Reports - Presentations 
 
Board Report – Facility Committee  
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of April 22, 2026 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 BE IT RESOLVED, that any commercial bank and/or trust company, including but not 
limited to Five Star Bank, NYCLASS, and NYLAF are designated as the official 
depositories for the school district funds during the 2025-2026 school year and that the 
maximum amount which may be kept on deposit in any one bank shall not exceed the 
District's annual general fund budget. 

 Resolved, that the Board of Education, upon the recommendation of the Policy 
Committee, with no second reading as per Policy #1410,  approves the following policies, 
regulations and forms as presented: 
-  Policy #1620 Annual Organizational Meeting 
-  Policy #2310 School Board Associations 
-  Policy #3112 School District Standards and Guidelines for Social Media Publishing   
   (from School District Standards and Guidelines for Web Page Publishing)  
-  Policy #2320 Attendance by Board Members at Conferences, Conventions and   
   Workshops 

 Resolved, that the Board of Education, upon the recommendation of the Policy 
Committee, with no second reading required as per Policy #1410,  approves the removal 
of the following policies as presented: 
-  Policy #3111 School Sponsored Newsletter 
-  Policy #3113 Website Accessibility 

 Resolved, that the Board of Education approves the Treasurer’s Monthly Report for the 
following period:   March 2026 (attached) 

 Resolved, that approval be given for the following to be declared surplus property and 
approval given to discard as per Policy #5250: Elementary Library Discards April 2026. 
(attached) 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

 Resolved, that the Board of Education approves the appointment of Owen Crane, to a 
probationary term of four (4) years beginning on July 1, 2026  and expiring on June 30, 
2030, as 1.0 FTE Social Studies Teacher, effective July 1, 2026, pending certification.  
Eligibility for tenure at the end of the probationary period is dependent on the employee 
receiving APPR ratings of Highly Effective or Effective in at least three (3) of the four (4) 
preceding years and no Ineffective rating in the final year.  Pending certification area and 
status are Social Studies Grade 7-12.  Salary for the 2026-2027 school year will be $43,587. 
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This appointment is in accordance with and subject to Education Law, the regulations of 
the Commissioner of Education, and the by-laws of the Board of Education. 

 Resolved, that the Board of Education approves the appointment of Wendy Connell as 
Long-Term Substitute Special Education Teacher, effective September 1, 2026 and 
expiring on or about February 1, 2027. The State of New York certification area is Students 
with Disabilities (Grades 1-6), Professional; Nursery, Kindergarten & Grades 1-6, 
Permanent. Salary for the 2026-2027 school year will be step 1 of the  2026-2027 
Distribution Schedule – Masters, Pro-rated. This appointment is in accordance with and 
subject to Education Law, the regulations of the Commissioner of Education, and the by-
laws of the Board of Education. 

 Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Probationary appointment(s), pending 
a successful background fingerprinting clearance report: 

- Henry Caldwell, Cleaner, effective May 11, 2026 at the rate of $17.20/hour 
- Brandyn Osborn, Cleaner, effective May 11, 2026 at the rate of $16.50/hour 

 Resolved, that the Board of Education approves the following resignation, with regret: 
- Ashlee Irwin Stedge, Bus Monitor, effective May 2, 2026.  
- Ellen Ellison, Science Teacher, effective July 1, 2026 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 

- Committee on Special Education actions of: 04/17/26; 04/22/26; 04/28/26; 
04/30/26 

- Committee on Pre-School Special Education actions of: None 
- 504 Committee actions of: 04/17/26 

 
b. Resolved, that the Board of Education hereby approves the following Substitute 

appointments, pending a successful background fingerprinting clearance report:  
Name   Position            
Caitlin Lamphier Teacher 
Caitlin Lamphier Teacher Assistant 
Kiersten Lamphier Teacher 
Kiersten Lamphier Teacher Assistant  
 

c. Resolved, that the Board of Education hereby approves the following Volunteers & 
Chaperones: 
Name   Position    
Matthew Black Chaperone (Marching Band)  
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Anthony Freeland Chaperone  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Time out of Executive Session: _______ p.m. 
 

Motion:      
2nd:  
There being no further business, the Regular Meeting of May 6, 2026 is hereby adjourned at 
________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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 20072026 1620 

 
 

 By-Laws  
 

 
 
 
 
SUBJECT: ANNUAL ORGANIZATIONAL MEETING 
 

The Annual Organizational Meeting of the Naples Central School Board of Education shall be 
held on the first Tuesday in July of each year, unless that day is a legal holiday, in which event it shall 
be held on the first Wednesday in July. 
 

The Board may pass a resolution, however, to hold its Annual Organizational Meeting at any 
time during the first fifteen (15) days of July.The school district will schedule and hold its 
reorganization meeting between July 1st and “on or before the first Monday after the twentieth day of 
July. 
 
Officers 
 
 The meeting shall be called to order by the District Clerk, who shall act as a Temporary 
Chairperson. The Board shall proceed to the election of a President. The President shall then take the 
chair. The Board shall then elect a Vice President. Election shall be by a majority vote. 
 
Oath of Office 
 
 The District Clerk shall administer the Oath of Office to the newly elected officers and new 
members of the Board. 
 
 
 
Education Law Sections 1701, 1706, 1707, 1709, 2109, 2502(9) and 2504(1) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Adopted:  6/27/07  
Revised:  05/06/26 
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SUBJECT: SCHOOL BOARD ASSOCIATIONS 
 
 The Naples Central School Board of Education believes that an effective School Board invests in 
its own education and development. 
 
 Membership in School Boards' Associations provide Boards of Education with a significant 
amount of assistance and practical information in regard to various matters affecting School Boards, 
including school management, educational trends, and pending legislation. Theses memberships also 
offer School Board members opportunities to exchange information, solve common problems, and 
pool resources for mutual advantage. 
 
 The Naples Central School Board of Education shall take advantage of the opportunities 
available through membership in local, state, and national School Boards' Associations and participate 
as fully as possible in their activities. 
 
 
 
Education Law Section 1618 
Comptroller's Opinion 81-255 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07  
Revised: 05/06/26 
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SUBJECT: ATTENDANCE BY BOARD MEMBERS AT CONFERENCES, 
   CONVENTIONS AND WORKSHOPS 
 

The Board believes that continuing in-service training and development are important for its 
members. The Board, therefore, encourages the participation of all members at appropriate school 
board conferences, conventions and workshops which are believed to be of benefit to the Naples 
Central School District. However, in order to control both the investment of time and funds necessary 
to implement this policy, the Board establishes the following guidelines: 
 

a) A calendar of school board conferences, conventions and workshops shall be maintained 
by the Board ClerkThe board clerk will inform the BOE of relevant conferences or 
professional development opportunities as they become available. The Board will 
periodically decide which meetings appear to be most likely to produce direct and indirect 
benefits to the School District. At least annually, the Board will identify those new ideas or 
procedures and/or cost benefits that can be ascribed to participation at such meetings.  

 
b) Funds for participation at such conferences, conventions, workshops and the like will be 

budgeted for on an annual basis. When funds are limited, the Board will designate which 
members are to participate at a given meeting.  

 
c) Reimbursement to Board members for all actual and necessary registration fees, expenses 

of travel, meals and lodging, and all necessary tuition fees incurred in connection with 
attendance at conferences and the like will be in accordance with established regulations 
for expense reimbursement. 

 
d) When a conference, convention or workshop is not attended by the full Board, those who 

do participate may be requested to share information, recommendations and materials 
acquired at the meeting. 

 
The authorization for Board members to attend a conference, convention, workshop and the like 

shall be by Board resolution adopted prior to such attendance. However, the Board, in its discretion, 
may delegate the power to authorize attendance at such conferences to the President of the Board of 
Education. 
 

Where authorization has been delegated to the President of the Board, no expense or claim form 
shall be paid unless a travel order or similar document signed by the President is attached to such 
form, authorizing the claimant to attend the conference. 
 
 
Education Law Section 2118 
General Municipal Law Sections 77-b and 77-c 
 
 
NOTE: Refer also to Policies #5323 -- Reimbursement for Meals/Refreshments 

#6161 -- Conference/Travel Expense Reimbursement 
 
Adopted:  6/27/07 



Revised: 05/06/26 
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SUBJECT: SCHOOL SPONSORED NEWSLETTER 
 
 Providing information of interest to the public concerning the school's programs and services is 
an obligation recognized and accepted by the Naples Central School Board of Education. To this end, 
the District will prepare and distribute a District Newsletter in the Fall, Winter and Spring to all 
residents of the District. 
 
 The purpose of a School Sponsored Newsletter is to: 
 

a) Present to the residents of the Naples School District factual information regarding 
programs, staff, procedures or other materials relevant to the efficient operation of the 
schools. 

 
b) Present information relative to the official actions taken by the Board of Education which, 

in the opinion of the Board, should be transmitted to the residents of the District. 
 

c) Present information on propositions or proposals that will require informal input by the 
public or formal vote of the residents of the District. 

 
d) Present information which, in the opinion of the Board of Education, will be of benefit to 

the District. 
 
 This publication shall not be utilized for the purpose of presenting any proposal, proposition or 
opinion of any employee, member of the administration or individual member or members of the 
Board of Education without the formal consent of the Board of Education. 
 
  
 
 
 
 
 
NOTE: Refer also to Policy #3110 -- School Sponsored Media 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24 
  
 

DELETE 



 

      POLICY     
 

      POLICY     
20142026 3112 

1 of 4 
 
Community Relations 

 
 
 
 
 
SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB PAGE 

PUBLISHINGSOCIAL MEDIA PUBLISHING 
 
General Criteria 
 
 The availability of Internet access in the School District provides an opportunity for staff and 
students to access information and contribute to the School District's presence on the World Wide 
WebSocial Media Publishing. The District/school/classroom websites must relate to curriculum or 
instructional matters, school authorized activities, or general information of interest to the public 
pertaining to the District or its schools. Staff and students are prohibited from publishing personal 
home pages or links to personal home pages as part of the District/school/classroom Web Page(s). 
Similarly, no individual or outside organization will be permitted to publish personal Web Pages as 
part of the District/school/classroom Web Page(s). 
 
 Internet access for the creation of Web Pages is provided by the District and all information must 
be reviewed by the Website Manager prior to publishing it on the Web. Personnel designing 
information for the Web Pages must familiarize themselves with and adhere to District standards and 
procedures. Failure to follow District standards or responsibilities may result in disciplinary sanctions 
in accordance with law and/or the applicable collective bargaining agreement. 
 
 The District will ensure that any and all notifications and documents required by law, regulation, 
or District policy to be posted on its website will be so published.  
 
Content Standards 
 
a) Approval for posting a Web Page must be obtained from the Website Manager or his/her 

designee(s). If at any time, the Website Manager/designee(s) believes the proposed material does 
not meet the standards approved by the District, it will not be published on the Web. Decisions 
regarding access to active Web Pages for editing content or organization will be the 
responsibility of the Website Manager/designee(s). 

 

b) A Web Page must be sponsored by a member of the District faculty, staff or administration who 
will be responsible for its content, design, currency and maintenance. The sponsor is responsible 
for ensuring that those constructing and maintaining the Web Page have the necessary technical 
training and that they fully understand and adhere to District policies and regulations. The Web 
Page must include the name of the sponsor. 

 

c) Staff or student work should be published only as it relates to a school/classroom authorized 
project or other school-related activity, and in compliance with any and all relevant laws, rules, 
and regulations. 

 
(Continued) 
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB 

PAGESOCIAL MEDIA PUBLISHING  (Cont'd.) 
 
d) The review of a Student Web Page (if considered a school-sponsored student publication) shall 

be subject to prior District review as would any other school-sponsored student publication. 
 
e) An authorized teacher who is publishing the final Web Page(s) for himself/herself or for a 

student will edit and test the Page(s) for accuracy of links and check for conformance with 
District standards and practices. 

 
f) Commercial advertising or marketing on the District/school/classroom Web Page(s) (or the use 

of school-affiliated Web Pages for the pursuit of personal or financial gain) shall be prohibited 
unless otherwise authorized in accordance with law and/or regulation. Decisions regarding 
website advertising must be consistent with existing District policies and practices on this matter. 
School-affiliated Web Pages may mention outside organizations only in the context of school 
programs that have a direct relationship to those organizations (e.g., sponsorship of an activity, 
student community service project). 

 
g) Web Pages may include faculty or staff names; however, other personal information about 

employees including, but not limited to, home telephone numbers, addresses, email addresses, or 
other identifying information such as names of family members may be published only with the 
employee's written permission. 

 
h) All Web Pages must conform to the standards for appropriate use found in the District's 

Acceptable Use Policy(ies) and accompanying Regulations regarding standards of acceptable 
use; examples of inappropriate behavior; and compliance with applicable laws, privacy, and 
safety concerns. 

 
i) All staff and/or students authorized to publish material on the District/school/classroom Web 

Page(s) shall acknowledge receipt of the District's Web Page Standards and agree to comply with 
same prior to posting any material on the Web. 

 
Release of Student Education Records/Directory Information 
 

The District will not permit students' personally identifiable information to be posted on any 
District Web Pages unless such action is consistent with the Family Educational Rights and Privacy 
Act (FERPA) and District policy. 
 
Bus Schedules 
 

Online posting of school bus schedules and/or other specific activity schedules detailing 
dates/times/locations (e.g., field trips) is prohibited on school-affiliated websites as such information 
can pose risks of child abduction or other security concerns. Password protected websites may be 
authorized by the Superintendent/designee. 
 

(Continued) 
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB 

PAGESOCIAL MEDIA PUBLISHING  (Cont'd.) 
 
Use of Copyrighted Materials and "Fair Use" Exceptions 
 
Copyrighted Materials 
 
 All employees and students are prohibited from copying materials not specifically allowed by the 
copyright law, "Fair Use" guidelines, licenses or contractual agreements, or the permission of the 
copyright proprietor. Web Page publications must include a statement of copyright when appropriate 
and indicate that permission has been secured when including copyrighted materials or notice that 
such publication is in accordance with the "Fair Use" provisions of the Copyright Law. 
 
Consequences for Non-Compliance 
 
 Web Pages that do not comply with the above criteria are subject to revocation of approval and 
removal from the District/school/classroom websites. 
 
Staff 
 
 Faculty or staff posting non-approved or inappropriate material on a school-affiliated website are 
subject to discipline, including possible suspension or revocation of access to the District's computer 
network, in accordance with law and applicable collective bargaining agreements. In the case that a 
violation may constitute a criminal offense, it will be reported to the appropriate authorities. 
 
Students 
 
 Students posting non-approved or inappropriate material on a school-affiliated website are 
subject to discipline, including possible suspension or revocation of access to the District's computer 
network, in accordance with applicable due process procedures and the District Code of Conduct. In 
the case that a violation may constitute a criminal offense, it will be reported to the appropriate 
authorities. 
 
Oversight 
 
 The Superintendent of Schools or his/her designee shall have the authority to approve or deny 
the posting of any proposed Web Pages on school-affiliated websites based upon compliance with the 
terms and conditions set forth in this policy as well as applicable District practices and procedures. 
 
 

(Continued) 
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SUBJECT: SCHOOL DISTRICT STANDARDS AND GUIDELINES FOR WEB 

PAGESOCIAL MEDIA PUBLISHING  (Cont'd.) 
 
Digital Millennium Copyright Act (DMCA), 17 USC Sections 101 et seq., 512 
  and 1201 et seq. 
Family Educational Rights and Privacy Act of 1974, 20 USC Section 1232(g) 
34 CFR Parts 99 and 201 
 
 
 
 
 
NOTE: Refer also to Policies #7411 -- Censorship of School-Sponsored Student Publications 

and Activities 
#8350 -- Use of Copyrighted Materials 

 
 
 
 
 
ERIE 1 BOCES’ Policy # for this policy is Policy # 3120 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 04/09/14 
Revised:    05/06/26 
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 Community Relations  
 

 
 
 
 
SUBJECT: WEBSITE ACCESSIBILITY 
 
 The District is committed to making information on its website accessible to all online visitors, 
including those individuals with hearing, vision, or cognitive disabilities, so that they have equal 
opportunity to obtain the same results, gain the same benefits, and reach the same levels of 
achievement. 
 
 The District has undertaken good-faith efforts to ensure that its website complies with the current 
New York State standards on website accessibility, which include conducting a regular and thorough 
audit of online content and functionality. The District will make all reasonable efforts to ensure that all 
new, newly added, or modified online content and functionality will be accessible to people with 
disabilities. 
 
 The District will consider the educational opportunities and benefits it provides through 
technology, how its technology provides these opportunities and benefits, whether the technology 
exists in a format that is accessible to individuals with disabilities, whether the technology can be 
modified, and the availability of a different technological device in making decisions that may affect 
access to its website. The District may address specific pages, information formats, or features; it may 
expressly identify the pages or information that may be deciphered by screen readers; and it may 
specify any readers that may need downloading on its website. Moreover, the District may provide 
links to information or features on its website to further assist users. 
 
Access Notice 
 
 The District will post a notice on its website about how users may request access to information 
that they believe is not currently accessible. The District may request that users provide their name, 
email address, phone number, a description of the problem they experienced, and the location of the 
information they tried to access. The District will make all reasonable efforts to provide inaccessible 
information in an alternative format. 
 
Accessibility Contact Person 
 
 The District will designate a person whom website users may contact if they experience 
accessibility issues. The District will post contact information and specify how to contact this person 
on its website home page. 
 
Exemptions 
 
 The District may conclude that features, programs, applications, or activities on its website are 
not accessible if making them accessible would cause them to be fundamentally altered, or when 
ensuring accessibility would result in an undue financial and administrative burden. The District will 
maintain all documents supporting its exemption determinations as required by law.  
 
 
 
 

(Continued) 
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SUBJECT: WEBSITE ACCESSIBILITY  (Cont'd.) 
 
Training 
 
 The District will provide website accessibility training as necessary to appropriate personnel, 
including any website content developers, webmasters, and procurement officials, and all others who 
develop, load, maintain, or audit its web content or functionality. 
 
Third-Party Sites 
 
 Any links to third-party sites on the District’s website are not under its control, and thus, the 
District is not responsible for the content or accessibility of third-party sites. Third-party sites may not 
comply with accessibility standards.  
 
 
 
Section 508 of the Rehabilitation Act of 1973, as amended, 29 USC § 794(d) 
Section 504 of the Rehabilitation Act of 1973, as amended, 29 USC § 794 
Title II of the Americans with Disabilities Act of 1990, 42 USC § 12101, et seq. 
Individuals with Disabilities Education Act (IDEA), 20 USC § 1400, et seq. 
28 CFR Part 35 
34 CFR Parts 104 and 300 
New York State Information Technology Policy No. NYS-P08-005 
 
 
 
 
 
NOTE: Refer also to Policies #3420 -- Non-Discrimination and Anti-Harassment in the District 
    #8130 -- Equal Educational Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:   06/21/17 
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