
 
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, March 25, 2026 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library   
 
I. Roll Call 
II. Meeting Called to Order 
III. Adopt the Agenda of the Regular Meeting of March 25, 2026                      (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Reports – Administrative Updates - Presentations 

• English Language Arts 
• Superintendent Update 
• Student Representative Update 
• Administrative Updates  

IX. Board Report – Facility Committee 
X. Minutes                   (Board Action) 
XI. SEQRA Resolution: 2026-2027 Capital Outlay Project            (Board Action) 
XII. Agreements                  (Board Action) 
XIII. Business                   (Board Action)  

• Treasurer’s Reports 
• High School Course Approval  

XIV. Personnel                  (Board Action)   
• Appointment 
• Resignation   

XV. Consent Agenda Items                                  (Board Action)   
• CSE Committee Recommendations 

XVI. Adjournment                  (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, March 25, at 6:00 p.m. in the Naples High School Library. 
  
 

Roll Call:  Members Present: Robert Brautigam  Kelley Louthan 
     Joseph Callaghan  Steven Mark    
     Jacob Hall    Maura Sullivan 

Amie Levine        

Members Absent: 
 
Also Present:  Student Representative Alessandra Figueiredo and Lily Hirsh, Kevin Swartz, Chad 
Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Regular Meeting of March 25, 2026 was called to order at _____ p.m. 
by President Board Member Jacob Hall. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
March 25, 2026 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 
Pledge of Allegiance 
 
Public Comments – Boards Response 
 
Points of Interest  
 
Superintendent Reports – Administrative Reports - Presentations 
 
Board Report – Facility Committee 
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Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

• Regular Meeting of March 11, 2026 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:       
2nd:     
Resolved, that the Board of Education approves the following SEQRA Resolution for the 
2026-2027 Capital Outlay Project: 
 
Whereas, the Naples Central School District (the “District”) has considered the impacts to the 
environment of the following scope of work to be completed: 
 

Replacement of exterior doors at the elementary school. 
 
Whereas, the Board has reviewed the Scope of Work presented and has further consulted with its 
architects, with respect to the potential for environmental impacts resulting from the Proposed 
Action, and 
 
Whereas, the Board has reviewed the Proposed Action with respect to the Type II criteria set forth 
in 6 NYCRR Part 617.5(c) and concluded that the project involves the maintenance and repair of 
existing facilities involving no substantial changes in an existing structure, and replacement, 
rehabilitation and reconstruction of structures in kind, now therefore; 
 
Be It Resolved, by the District as follows: 
 

1. The Proposed Action, does not exceed thresholds established under 6 NYCRR Part 617, of 
the state Environmental Quality Review Act, (SEQRA). 

2. The Board hereby determines the Proposed Action is a Type II action in accordance with 
the SEQRA regulations. 

3. No further review of the Proposed Action is required under SEQRA. 
4. This resolution shall be effective immediately. 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
 
Motion:     
2nd:            
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Agreement as presented: 

• Resolved, that upon the recommendation of the Superintendent, the Board of Education 
approves the Memorandum of Agreement between Naples Central School Support Staff 
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CSEA Unit and Naples Central School District with regard to Section 29.1 Stipend for 
Students with Severe Handicapping conditions during periodic swim classes. (Attached)  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

• Resolved, that the Board of Education approves the Treasurer’s Monthly Report for the 
following periods:  

- February 2026 (Attached) 
• Resolved, that the Board of Education approves the addition of the following High School 

Course: 
- Military History: Modern 

Half (.50) Unit; 40 weeks/every other day; Grade Level: 10, 11, 12;  Reading 
Level: Mixed; Prerequisite: Grade Level; Final Exam: Per teacher. (Attached) 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Probationary appointment(s), pending 
a successful background fingerprinting clearance report: 

- Edward Robb, School Bus Driver, effective March 18, 2026, at the rate of 
$18.00/hour for the time period associated with school bus driver training. Costs 
associated with trainings, permits, licensing, certification and other items required 
by Federal or NYS law for school bus drivers will be reimbursed once 
documentation is submitted indicating successful completion of each of the above. 
Following completion of all necessary training, permits, licensing, certification and 
other items required by Federal and/or NYS Law for School Bus Drivers, the rate 
of pay will be $21.40/hour. 

- Kyle Sykes, School Bus Driver, effective April 6, 2026, at the rate of $18.00/hour 
for the time period associated with school bus driver training. Costs associated with 
trainings, permits, licensing, certification and other items required by Federal or 
NYS law for school bus drivers will be reimbursed once documentation is 
submitted indicating successful completion of each of the above. Following 
completion of all necessary training, permits, licensing, certification and other 
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items required by Federal and/or NYS Law for School Bus Drivers, the rate of pay 
will be $21.40/hour. 

• Resolved, that the Board of Education approves the following retirement resignation, with 
regret: 

- Matthew Green,  Social Studies Teacher, effective August 1, 2026  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 

- Committee on Special Education actions of: 03/05/26; 03/10/26; 03/17/26;  
- Committee on Pre-School Special Education actions of: None 
- 504 Committee actions of: 03/05/26; 03/10/26;  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
There being no further business, the Regular Meeting of March 25, 2026 is hereby adjourned at 
________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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