
 

 

BOARD MEETING: Regular Meeting   
DATE:   Wednesday, March 11, 2026 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library   
 

I. Roll Call 
II. Meeting Called to Order 
III. Adopt the Agenda of the Regular Meeting of March 11, 2026                                  (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Reports – Administrative Updates - Presentations 

• Athletic Director – Adam Robison 
• Math Department Chair – Adam Robison 
• Superintendent Update 
• Student Representative Update 
• Administrative Updates  

IX. Budget Workshop #2 
X. Board Report – Budget Committee                                                                                       
XI. Minutes                              (Board Action) 
XII. Board of Education Term Adjustment               (Board Action) 
XIII. Annual Meeting                  (Board Action) 

• Naples Library Budget 
• Naples Library Trustees 

XIV. Business                   (Board Action)  
 2026-2027 School Calendar 
 Policy Update 
 Annual Meeting Vote Workers 
 Treasurer’s Report 
 Budget Transfer 
 Naples Incomplete Team 

XV. Personnel                  (Board Action)   
• 2025-2026 Spring Coach Appointments 
• 2025-2026 Extra-Duty Advisor Appointment 
• Resignations 
• Appointment   
• Unpaid Day 

XVI. Consent Agenda Items                                  (Board Action)   
 CSE Committee Recommendations 
 Substitutes 

XVII. Adjournment                  (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, March 11, at 6:00 p.m. in the Naples High School Library. 
  
 

Roll Call:  Members Present: Robert Brautigam  Kelley Louthan 
     Joseph Callaghan  Steven Mark    
     Jacob Hall    Maura Sullivan 

Amie Levine        

Members Absent: 
 

Also Present:  Student Representative Alessandra Figueiredo and Lily Hirsh, Kevin Swartz, Chad 
Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Regular Meeting of March 11, 2026 was called to order at _____ p.m. 
by President Board Member Jacob Hall. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
March 11, 2026 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 
Pledge of Allegiance 
 
Public Comments – Boards Response 
 
Points of Interest  
 
Superintendent Reports – Administrative Reports - Presentations 
 
Budget Workshop #2 
 
Board Report – Budget  
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Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of February 11, 2026 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the following resolution for the Temporary 
Adjustment of Term in Office for the May 2026 Annual Meeting and General Election: 
 
WHEREAS, in May 2024, the voters of the School District approved of a proposition to reduce the number 
of seats on the Board of Education from nine (9) to seven (7); and 
    

WHEREAS, due to voter approval to reduce the number of seats on the Board, two seats on the Board 
were not filled at the Annual Meeting and General Election conducted in May 2025, resulting in a Board 
of Education comprised of seven (7) members as of July 1, 2025; and  
   

WHEREAS, there will be three vacancies to be filled on the Board of Education at the May 2026 Annual 
Meeting and General Election, each presently associated with a three-year term of office; and  
 

WHEREAS, there will be three vacancies to be filled on the Board of Education at the May 2027 Annual 
Meeting and General Election, each associated with a three-year term of office; and 
 

WHEREAS, there will be one vacancy to be filled on the Board of Education at the May 2028 Annual 
Meeting and General Election, associated with a three-year term of office; and 
  

WHEREAS, the Education Law requires the Board to establish, after a reduction in number of seats on the 
Board, an election cycle under which as much as possible, an equal number of seats on the Board are up 
for election each year; and 
   

WHEREAS, the Board recognizes that presently, the election cycle is not ensuring an election cycle under 
which as much as possible, an equal number of seats on the Board are up for election each year; and  
  

WHEREAS, the Education Law authorizes the Board to temporarily adjust the term in office for a Board 
Member or Members, prospectively, in order to effectuate an election cycle under which as much as 
possible, an equal number of seats on the Board are up for election each year; and 
  

WHEREAS, if one term of office for the three vacancies to be filled at the May 2026 Annual Meeting and 
General Election is adjusted from three years to two years, the School District will return to an election 
cycle under which as much as possible, an equal number of seats on the Board are up for election each year; 
and 
 

WHEREAS, the Board wishes to ensure compliance with the statutory requirements. 
 

NOW, THEREFORE, the Board resolves as follows:  
   

1. One (1) vacancy on the Board of Education to be filled at the May 19, 2026 Annual Meeting 
and General Election shall have a term of office of two years, from July 1, 2026 through June 
30, 2028.  Thereafter, the term of office shall revert to three years. 
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2. The vacancies on the Board filled at the May 19, 2026 Annual Meeting and General Election 
shall be filled on an “at large” basis consistent with the Education Law, such that the two 
individuals receiving the most votes shall be elected to the three year terms in office, and the 
individuals receiving the third highest amount of votes shall be elected to two-year term in 
office.   

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
BE IT RESOLVED, by the Board of Education of Naples Central School District, approves 
the following propositions: 
 

Section 1. The propositions hereinafter set forth are hereby authorized to be submitted for the 
approval of the qualified voters of the District on the 19th day of May, 2026 (the “Vote”) 
 

Section 2. The propositions set forth below shall be submitted at the Vote and the Clerk shall 
include notice of the propositions in substantially the following form in the notice of the Vote: 
 

NOTICE IS HEREBY FURTHER GIVEN that at the Vote to be held on May 19, 2026, the 
following propositions will be submitted: 

 
PROPOSITION NO. 1  – Library Budget  

 

Shall the following resolution be wit? 
 

Shall the proposition be approved authorizing the Board of Education of the Naples Central School 
District to levy taxes annually in the amount of three hundred sixty-four thousand three hundred 
eighty-eight dollars ($364,388.00), separate and apart from the annual School District budget, and 
to pay over such monies to the trustees of the Naples Public Library? 

 
Proposition No. 2 - Library Trustees 

 

NOTICE IS HEREBY GIVEN, that at such election the vote upon a proposition will be presented 
to the residents of the Naples Central School District for the election of one (1) member of the 
Library Board of Trustees to serve a term of three (3) years commencing July 1, 2026 and expiring 
June 30, 2029; and the election of one (1) member of the Library Board of Trustees to serve the 
unexpired portion of a three-year term originally commencing July 1, 2025 and expiring June 30, 
2028, such service to begin July 1, 2026. The candidate receiving the highest number of votes shall 
be elected to the three-year term, and the candidate receiving the next highest number of votes 
shall be elected to the unexpired term. 
 

AND FURTHER NOTICE IS HEREBY GIVEN, that petitions nominating candidates for the 
office of member of Library Board of Trustees shall be filed with the District Clerk of said School 
District at the Clerk’s office of the Naples Central School District, not later than Monday, April 
20, 2026, 5:00 P.M.  Petitions may be obtained at the District Clerk’s Office of the Naples Central 



Regular Meeting  March 11, 2026 
 
 

Page 4 of 6 
 
 

School District, 136 N. Main Street, Naples, NY; the Naples Public Library, 118 South Main 
Street, Naples, NY; or on the Naples Central School website at www.naplescds.org. 
 

1. The District Clerk or the Clerk’s designee is hereby directed to add the above to the notices of 
the annual meeting of the School District. 
 

2. These resolutions shall take effect immediately upon their adoption. 
 

Duly put to a vote as follows: 
 
 AYES    NAYS    ABSTENTIONS 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 Resolved, that the Board of Education approves the 2026-2027 Naples Central School 
District Calendar as presented. (calendar attached) 

 Resolved, that the Board of Education, upon the recommendation of the Policy 
Committee, with no second reading as per Policy #1410,  approves the following policies, 
regulations and forms as presented: 
-    Policy #1211 Students Serving as Ex-Officio Members of the School Board 
-    Policy #1520 Special Meetings of the Board of Education 

 Resolved, that the Board of Education, upon the recommendation of the Policy 
Committee, with no second reading required as per Policy #1410,  approves the removal 
of the following policies as presented: 
-    Policy #1511 Agenda Format 

 Resolved, that the Board of Education approves the Vote Workers for the Annual Meeting 
of May 19, 2026: 

-    Chairman/Chief Election Inspector: Michele Barkley 
-    Assistant Election Inspectors: Christina Brautigam 
-    Election Inspectors: Jane Gentner, Virginia Halstead, Gregory Peters, Caroline Schutz  

 Resolved, that the Board of Education approves the Treasurer’s Monthly Report for the 
following period: January 2026 (attached)  

 Resolved, that the Board of Education approves the following Budget Transfer:  

-    $56,000 FROM 9060-800-00-0001 – Dental Insurance  
                         TO 1310-400-00-DENT – Contractual Expense  

 Resolved, that the Board of Education approves the formation of a Naples Incomplete 
Team for the 2025-2026 Spring Sport Track Season, for Naples athletes, Caitlin 
McDonald and Jonah Duerr, for the purpose of competing on the Marcus Whitman Track 
Team at Marcus Whitman Central School District. 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:  
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

 Resolved, that the Board of Education approves the following Spring Sport Coaches for   
      the 2025-2026 School Year, salary as per negotiated agreement, contingent on student   
      enrollment: 

- Baseball, Boys Varsity: Brian Battle 
- Baseball, Boys Modified A: Tyler Vest 
- Softball, Girls Varsity: Margaret (Maggie) Evans 
- Softball, Girls Modified A: Jordan Shearing 
- Tennis, Varsity: Jonathan Betrus 
- Tennis, JV: Frank Gleichauf 
- Tennis, Modified: TBD  

 Resolved, that the Board of Education approves the following Extra-Duty Advisor 
appointment for the 2025-2026 School Year, salary as per negotiated agreement, 
contingent upon student enrollment: 

- Color Guard Assistant: Cassandra Jansen  
 Resolved, that the Board of Education approves the following resignation, with regret: 

- Logan Page, Color Guard Assistant, effective February 12, 2026 
- Heather Clark, Assistant Secondary Principal/District Data Coordinator, contingent 

upon appointment to Director of Data, Assessment, and Instructional Support, 
effective July 1, 2026 

- Sue Aikey, Cleaner, effective April 1, 2026 
 Resolved, that the Board of Education approves the appointment of Heather K. Clark, to a 

probationary term of three (3) years beginning on July 1, 2026  and expiring on June 30, 
2029, as 1.0 FTE Director of Data, Assessment, and Instructional Support, effective July 
1, 2026.  Eligibility for tenure at the end of the probationary period is dependent on the 
employee receiving APPR ratings of Highly Effective or Effective in at least three (3) of 
the four (4) preceding years and no Ineffective rating in the final year.  The certification 
area and status are School District Leader, Professional; School Building Leader, 
Professional; Special Education, Permanent; Pre-Kindergarten, Kindergarten and Grades 
1-6, Permanent. Salary for the 2026-2027 school year will be $109,291.77 plus current 
administrative contract provisions. This appointment is in accordance with and subject to 
Education Law, the regulations of the Commissioner of Education, and the by-laws of the 
Board of Education. 

 Resolved, that the Board of Education approves unpaid days for the following: 
-    Andrew Zaretsky for an unpaid day for May 22, 2026 
-    Jaicye Dedee for an unpaid day for May 29, 2026 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 

- Committee on Special Education actions of: 02/10/26; 02/24/26; 02/26/26; 
02/27/26; 03/03/26 

- Committee on Pre-School Special Education actions of: 02/24/26; 03/02/26 
- 504 Committee actions of: 03/03/26 

 
b. Resolved, that the Board of Education hereby approves the following Substitute 

appointments, pending a successful background fingerprinting clearance report:  
Name    Position            
Caitlyn Summer Martin Teacher  
Caitlyn Summer Martin Teacher Assistant 
Caitlyn Summer Martin Teacher Aide 
Madelene Guererri  Typist – Effective 03/02/26 
Madelene Guererri  School Monitor – Effective 03/02/26 
Olivia Yacono   Teacher Aide 
Olivia Yacono   School Monitor 
Olivia Yacono   Teacher Assistant 
Jacob Soliday   Teacher 
Caroline Carson  Teacher 
Caroline Carson  Teacher Aide 
Caroline Carson  School Monitor 
Caroline Carson  Teacher Assistant 
Caroline Carson  Typist 

 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
There being no further business, the Regular Meeting of March 11, 2026 is hereby adjourned at 
________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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By-Laws 

 
 
 
 
 
SUBJECT: STUDENTS SERVING AS EX-OFFICIO MEMBERS OF THE SCHOOL 

BOARD 
 
  
 The ex officio student member(s) of the Board of Education shall be entitled to sit with Board 
members at all public meetings of the Board and participate in all Board hearings and meetings. 
 
 The ex officio student member of the Board shall not be allowed to vote, shall not be allowed to 
attend executive sessions, and shall not be entitled to receive compensation of any form for 
participating at Board meetings. 
 
 The ex officio student member(s) shall be high school students (grades 10-12) and shall have 
attended such school for at least one year prior to selection. Selection can be determined by any of the 
following: 
 

a) Duly elected as student council president of the high school; 
 

b) Duly elected by the student body; 
 

c) Selected by the high school student government; 
 

d) Selected by the high school Principal; or 
 

e) Selected by the Superintendent of Schools. 
 
Per this policy, the superintendent will develop and implement a process to select ex-officio students 
to serve on the Board of Education. To support transition, this process will be enacted in the spring 
with the goal of identifying the following years ex-officio officers(s) prior to the end of the current 
school year. 
 
Education Law Sections 1702(3), 1702(3-1), 1804(12); 1804(12-a), 1901(2), 1901(3), 2502(10) and 2502(10-a) 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 
Revised:   7/09/25 
Revised:  03/11/26 
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SUBJECT: SPECIAL MEETINGS OF THE BOARD OF EDUCATION 
 

Special meetings of the Naples Central School Board shall be held on call by any member of the 
Board. A reasonable and good faith effort shall be made by the Superintendent or the Board President, 
as the case may be, to give every member of the Board twenty-four (24) hours notice of the time, place 
and purpose of the meeting. All special meetings shall be held at a regular meeting place of the Board 
and/or in accordance with provisions of the Open Meetings Law as may be applicable. 
 

In an emergency, the twenty-four (24) hour notice may be waived by having each Board member 
sign a waiver-of-notice form. 
 

Public notice of the time and place shall be given, to the extent practicable, to one or more 
designatedthe news media and shall be conspicuously posted in one (1) or more designated public 
locations (ex. School website), at a reasonable time prior to the meeting. 
 
 
 
Education Law Section 1606(3) 
Public Officers Law Sections 103 and 104 
 
 
 
 
 
NOTE: Refer also to Policy #1510 -- Regular Board Meetings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07  
Revised:  03/11/26 
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By-Laws 
 

 
 
 
 
SUBJECT: AGENDA FORMAT 
 

For regular Board meetings, the following format is used:   
 

a) Call to order, roll call, Pledge of Allegiance to the flag 
 
b) Agenda 
  

1. Accept the minutes of the prior Board Meeting 
2. Comments or questions from visitors 

 
c) Special Programs 
 
  CSE and CPSE Placements 
 
d) Secondary 
 
  Updates 
 
e) Elementary 
 
  Updates 
 
f) District 
 
  1. Curriculum and Instruction Updates 
  2. Business 
  3. Resignations 
  4. Appointments 
  5. Executive Session (if necessary) 
 
 g) Discussion 
 
h) Adjournment. 
 
For special and emergency meetings, the regular meeting agenda format shown above may be 

shortened and/or adapted to fit the purpose of the meeting.  
 
 
 
Education Law Section 1606  
Public Officers Law Section 104(2) 
 
 
 
Adopted:  6/27/07  
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