
 

 

BOARD MEETING: Regular Meeting   
DATE:   Wednesday, December 10, 2025 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library   
 

I. Roll Call 
II. Meeting Called to Order 
III. Adopt the Agenda of the Regular Meeting of December 10, 2025                      (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. The total of all comments will not exceed 15 minutes. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Reports – Administrative Updates - Presentations 

 Operation Santa 
 Elementary UPK-2 
 Superintendent Update 
 Student Representative Update 
 Assistant Superintendent for Business 
• Administrative Updates  

IX. Board Report – Policy Committee 
X. Authorization – Amended District Wide School Safety Plan                (Board Action) 
XI. Minutes                   (Board Action) 
XII. Tax Collection and Return of Unpaid Taxes              (Board Action) 
XIII. Agreements                  (Board Action) 
XIV. Business                   (Board Action)  

 Treasurer’s Reports 
 Discards 
 Donation 
 Incomplete Team - Skiing 

XV. Personnel                  (Board Action)   
• FMLA Unpaid Leave of Absence 
• Extra-Curricular Account Advisor 
• Alternate CSE/CPSE Chairperson  

XVI. Consent Agenda Items                                  (Board Action)   
 CSE Committee Recommendations 
 Substitutes  
 Volunteers  

XVII. Adjournment                  (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, December 10, 2025 at 6:00 p.m. in the Naples High School Library. 
  
 

Roll Call:  Members Present: Robert Brautigam  Kelley Louthan 
     Joseph Callaghan  Steven Mark    
     Jacob Hall    Maura Sullivan 

Amie Levine        

Members Absent: 
 

Also Present:  Student Representative Alessandra Figueiredo and Lily Hirsh, Kevin Swartz, Chad 
Hunt, Christina Brautigam and Michele Barkley 
 

A quorum being present, the Regular Meeting of December 10, 2025 was called to order at _____ 
p.m. by President Board Member Jacob Hall. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
December 10, 2025 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 
Pledge of Allegiance 
 
Public Comments – Boards Response 
 
Points of Interest 
 
Superintendent Reports – Administrative Reports - Presentations 
 
Board Report – Policy  
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Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the amended District Plan for the 2025-2026 school 
year as presented: 

 District Wide School Safety Plan  

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of November 12, 2025 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolution pertaining to the Tax 
Collector’s Report as presented: 
 

WHEREAS, The Education Law provides that the tax collector be relieved of responsibility for 
the uncollected portion of the tax list when a complete list of the delinquent taxes has been certified 
to the Board of Education and since the collector has affixed her affidavit to such statement and 
has filed a statement accounting for the handling of the tax warrant; and  
 

WHEREAS, The Assistant Superintendent for Business has examined and verified the accuracy 
of the signed report of the collector,  
 

THEREFORE, BE IT RESOLVED, That the Board accept the report of the Tax Collector, and 
having determined that the collector has accounted for the full amount of the tax warrant and that 
the lists of the delinquent tax items, with the addition of the 3% penalty, be certified to the office 
of the county treasurers:  
 

AND IT IS FURTHER DIRECTED, That the tax warrant, tax roll and collector's copies of the tax 
receipts shall be placed on file. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the following resolution to authorize the 
BOCES ROC (RIC One Risk Operations Center) to negotiate Data Privacy Agreements for 
the 2025-2026 school year: 
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WHEREAS, four (4) BOCES (Onondaga-Cortland-Madison BOCES, Albany-Schoharie-
Schenectady-Saratoga BOCES, Madison-Oneida BOCES and Broome-Tioga BOCES) have 
collaborated and entered into an Article 5 General Municipal Law intermunicipal arrangement for 
the purpose of improving vendor management and data security and privacy practices for school 
districts and/or BOCES statewide known as the RIC ONE Risk Operations Center (the “ROC”); 
                                                                                                                          
"WHEREAS, the Board of Education of the Naples Central School District, through its affiliation 
with a locally based Regional Information Center, participates with the ROC and desires, for the 
2025-2026 fiscal year, to authorize the ROC to enter into Data Privacy Agreements and related 
exhibits (DPAs) with vendors and third-party contractors that include the requirements of, and 
compliance with, New York State Education Law Section 2-d and Part 121 Regulations 
(collectively, “Ed Law 2d”) related to student personally identifiable information (PII) and certain 
Teacher and Principal APPR data;" 
 

WHEREAS, the ROC also partners with NYSED, the Access4Learning Student Data Privacy 
Consortium (SDPC) and The Education Cooperative (TEC), to negotiate and approve Ed Law 2-
d compliant DPAs; 
 

WHEREAS, the DPAs are presented to school districts and/or BOCES for final execution and do 
not require the expenditure of funds beyond those budgeted; and 
 

BE IT RESOLVED, Board of Education of the Naples Central School District authorizes the 
attorneys designated by the ROC to negotiate and approve of DPAs for software and/or technology 
resources; and, 
 

BE IT FURTHER RESOLVED, the Naples Central School District Board of Education grants 
the ROC and its designated attorneys the authority to negotiate the terms and conditions of DPAs 
and take such actions so as to effectuate the purposes and intent of this resolution. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 Resolved, that the Board of Education approves the Treasurer’s Monthly Report for the 
following periods: 

- September 2025 (Attached) 
- October 2025 (Attached) 

 Resolved, that approval be given for the following to be declared surplus property and 
approval given to discard as per Policy #5520:  

- Food Service – Milk Cooler Inventory Control #A00513298 
- Elementary School Library November 2025 Discards. (attached)  
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 Resolved, that approval be given to approve a donation of a painting by Ira Randall, found 
in the school, to the Naples Historical Society for future preservation given its significance 
to the community. 

 Resolved, that the Board of Education approves Bloomfield Team athlete, Kiera Rogan, 
to follow the Naples Alpine Ski Team Schedule for the 2025-2026 School Year. 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

 Resolved, that the Board of Education approves the request of Katherine Piedici, 
Elementary Principal, for an unpaid family leave of absence commencing from the end of 
her paid pregnancy related disability leave through on or about May 29, 2026, with benefits 
continuing throughout her leave as per the Family Medical Leave Act, anticipated delivery 
date on or around March 16, 2026. 

 Resolved, that the Board of Education approves the following unpaid Extra Curricular 
Account Advisor appointments for the 2025-2026 School Year, contingent upon student 
enrollment: 

- Indoor Soccer, Boys: Jonathan Betrus, effective 11/20/25 
 Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

Board of Education approves the following appointment for the 2025-2026 school year: 
- Alternate CSE/CPSE Chairperson: Kyle Inda  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 

- Committee on Special Education actions of: 11/13/25; 11/18/25; 11/19/25; 
11/20/25; 12/01/25; 12/02/25;  

- Committee on Pre-School Special Education actions of: 11/13/25; 11/20/25; 
11/19/25;  

- 504 Committee actions of: 11/20/25  
b. Resolved, that the Board of Education hereby approves the following Substitute 

appointments, pending a successful background fingerprinting clearance report:  
Name   Position            
Conlan John Crane Teacher 
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Tracy Savard  Cleaner 
Nathaniel Michielsen Teacher 
Frank Letterese Teacher 

c. Resolved, that the Board of Education hereby approves the following Volunteers & 
Chaperones: 
Name   Position    
Brandon Ball  Volunteer 
Season Pucci  Volunteer 

                 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
There being no further business, the Regular Meeting of December 10, 2025 is hereby adjourned 
at ________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Naples Central School District 
   

  

DISTRICT–WIDE SCHOOL SAFETY AND  
EMERGENCY RESPONSE PLAN  
  
  

Commissioner’s Regulation 155.17 
 
 
Introduction 
 
Emergencies and violent incidents in school districts are critical issues that must be addressed in an 
expeditious and effective manner. Districts are required to develop a District-wide School Safety Plan 
designed to prevent or minimize the effects of serious violent incidents and emergencies and to 
facilitate the coordination of the district with local and county resources in the event of such incidents 
or emergencies. 
 
The district-wide plan is responsive to the needs of all schools within the district and is consistent with 
the more detailed emergency response plans required at the school building level. Districts are at risk 
of a wide variety of acts of violence, natural, and technological disasters. To address these threats, 
the State of New York has enacted the Safe Schools Against Violence in Education (SAVE) law. This 
component of Project SAVE is a comprehensive planning effort that addresses risk 
reduction/prevention, response, and recovery with respect to a variety of emergencies in the school 
district and its schools. 
 
The Naples Central School District continues to support this integral component of the SAVE 
Legislation through the regular review and updating of its contents. The Superintendent of Schools 
encourages and advocates this ongoing district-wide cooperation and support of Project SAVE. 
 
General Considerations and Planning Guidelines  
 
Purpose 
 
The Naples Central School District-wide School Safety Plan was developed pursuant to 
Commissioner’s Regulation 155.17. At the direction of the Naples Central School District Board of 
Education, the Superintendent of Naples Central School District appointed a District-wide School 
Safety Team and charged it with the development and maintenance of the District-wide School Safety 
Plan. 
 
Identification of School Teams 
 
As referenced in the previous section, the Naples Central School District has appointed a District-wide 
School Safety Team consisting of, but not limited to, representatives of the School Board, students, 
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teachers, administrators, parent organizations, school safety personnel, and, other school personnel. 
The members of the team and their positions or affiliations are as follows: 
 

• Kevin Swartz (Superintendent/Safety Team Chair) 

• Nicole Green (High School Principal) 

• Philip Bariteau (High School Teacher) 

• Sheila Brundage (Naples Ambulance) 

• CJ Stephens (Fire Chief) 

• Patrick Elwell (Transportation Supervisor) 

• Alice DeMallie (High School Nurse) 

• Laurie Fitzgerald (Elementary School Teacher) 

• Matthew Green (High School Teacher) 

• Carrie Grove (Elementary School Teacher) 

• Shawn Mason (Director of Facilities) 

• Timothy Durgan (School Resource Officer—Ontario County Deputy) 

• Jason Klewicki (NYS Trooper) 

• Heather Clark (Assistant Principal/Data Coordinator) 

• Brian Meteyer (Elementary School Psychologist) 

• William Murphy (High School Counselor) 

• Cassandra Lamphier (PPS Director) 

• Darlene Wolfanger (Teacher Aide) 

• Katherine Piedici (Elementary School Principal) 

• Melissa Andaloro (High School Psychologist) 

• Kelly VandeSande (Elementary School Nurse) 

• Benjamin Pursell (Director of Technology) 

• Board of Education Member: Jacob Hall  

            
Concept of Operations 
 
General protocols reflected in the District-wide School Safety Plan guide the development and 
implementation of the Building Safety Plans. The District-wide Safety Plan sets forth the general 
procedures and protocols to be adhered to at each school and serve as the standard operating 
procedures. 
 
In developing the district-wide plan, key internal and external stakeholders were involved in order to 
garner the best local operational knowledge and the best emergency management and safety 
expertise in creating and revising the plan. The Naples Central School is an integral part of the 
community and, as such, it is important that community stakeholders are involved and understand the 
role of the school district and its relationship to the safety of the community at large. 
 
In the event of an emergency or violent incident, the initial response to all emergencies at an 
individual school will be by the Building Safety Teams.  
 
Upon activation of the Building Safety Teams, the Superintendent of Schools or his/her designee will 
be notified and, where appropriate, local emergency officials will also be notified. Efforts may be 
supplemented by county and state resources through existing protocols. 
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Chief Emergency Officer 
 
The Superintendent of Schools is the District’s Chief Emergency Officer.  The responsibilities of the 
Chief Emergency Officer are: 
 

• Coordinating communication between school staff and first responders 

• Ensuring understanding of the district-wide safety plan 

• Ensuring completion and of building-level plans 

• Ensuring the amendment of all plans as needed 
 
Plan Review and Public Comment 
 
Pursuant to Commissioner’s Regulation, Section 155.17 (e)(3), this plan will be made available for 
public comment at least 30 days prior to its adoption. The district-wide plan may be adopted by the 
School Board only after at least one public hearing that provides for the participation of school 
personnel, parents, students and any other interested parties. The plan must be formally adopted by 
the Board of Education. 
 
Full copies of the District-wide School Safety Plan and any amendments will be submitted to the New 
York State Education Department within 30 days of adoption. In addition, the Building Safety Plans 
will be sent to the New York State Police and the Ontario County Sheriff’s Department. 
 
This plan will be reviewed periodically during the year and will be maintained by the District-wide 
Safety Team. The required annual review will be completed on or before July 1 of each year after its 
adoption by the Board of Education. A copy of the plan will be available on the district website. 
 
Prevention/Intervention Strategies 
 
Initiatives that improve the culture and climate in our schools and improve communication at all levels 
can substantially enhance our ability to truly prevent any negative event from occurring. Prevention 
would always be preferred over risk reduction. However, not all such events will be prevented despite 
our best efforts. Therefore, we must formulate plans to intervene and reduce risk by minimizing the 
impact of any negative event. 
 
This section will identify specific prevention and risk reduction strategies that have been implemented 
within the Naples Central School District. Many of these components serve as both prevention and 
risk reduction tools. 
 
Strategies for Identifying Needs Related to Creating a Positive, Safe Learning Environment: 
 

• Review of Academic and Behavioral Data 

• Building and Grade Level Team Meetings 

• Initiatives from the Character Education Committee 

• Needs Assessments Conducted by the Mental Health Advisory Committee 
 
Strategies and/or Programs Intended to Create and/or Maintain a Safe Learning Environment: 
 

• Presentations from the School Resource Officer (SRO) 

• MTSS Behavioral Supports 

• Health Classroom Instruction 
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• Weekly Student Support Team Meetings 

• Restorative Circles 

• Character Education Assemblies 

• Check In/Check Out Systems 

• Counseling Supports 

• Creation of the RISE Program 

• Peer/Academic Leader Program 
 
Efforts to Improve Communication Between and Among Students: 
 

• Creation and Use of Grade Level List-serves 

• Regular Paper and Electronic Newsletters 

• District Social Media Accounts 

• Restorative Circles 

• Superintendent’s Advisory Council 

• Inclusion of Students on Certain NCS Committees 
 
Anonymous Reporting System: 
 

• Safe School Helpline 

• Dial 1-800-4-1-VOICE, ext. 359 (418-6423) to leave information, or text 66746 then type TIPS 
 
Training, Drills, and Exercises 
 
The District will provide annual multi-hazard school safety training for all staff and students. For staff, 
the training will take place in online trainings, full-scale drills, table top exercises, and staff 
development programs when appropriate. For students, the trainings will involve classroom activities, 
full-scale drills, and assemblies. The components of this training will be consistent across the district 
while the means of dissemination will likely be varied due to the grade levels involved and other 
building specific issues. Staff training will be routinely conducted at the school level followed by 
age-appropriate drills with the entire school population. 
 
The District will ensure that each building conducts drills and exercises to test the components of their 
respective building-level plan. The use of tabletop exercises to accomplish this task in coordination 
with local and county emergency response and preparedness officials may be considered when live 
drills are impractical or not sufficient to meet training goals. Specific drills and training will be 
conducted for selected response protocols including: Shelter-In-Place; Hold-In-Place, Evacuation, 
Lockout, and Lockdown. Additionally, fire, natural gas, bomb threat and alternate site evacuations 
may/will be conducted annually and may involve a staff drill or training session only or the entire 
school population. 
 
In addition, Early Dismissal drills will not occur more than 15 minutes earlier than normal dismissal 
time. Transportation and communication procedures will be included in the test, and parents and 
guardians will be notified in writing at least one week prior to such drill. 
 
The emergency back-up generators and lighting are also tested annually and all systems verified 
functional without electricity. 
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The following are mandated as of July 1st 2016: 
 
         8 - Evacuation Drills (fire drills) and 4 lock down Drills every School Year. 
         8 - Drills by December 31st 
         4 - Evacuation Drills using secondary means of egress 
         1 – Drill during lunch or assembly unless instruction is provided on how to do same. 
 
Personnel Acting in School Security Capacity 
 
Routine Precautions by all staff 
 
All staff members are expected to immediately report to their building principal any information they 
have received or observations they have made regarding anything that could possibly impact the 
safety and security of anyone within the school community. 
 
Note: Staff should always err on the side of safety and share such information each and every time. 
No detail is too small or inconsequential as individual staff may not be aware of all circumstances 
surrounding a particular student or concern. 
 
Limited Access 
 
Each school district building is tasked with implementing this policy while tailoring it to the specific 
needs of their building. Generally, this means that the fewest exterior doors necessary to maintain 
normal business will remain unlocked during portions of the regular school day – most commonly to 
facilitate morning arrival. Those doors that may need to remain unlocked during a portion of the 
school/business day should be monitored in some fashion. All entrances are to be secured shortly 
after the start of the instructional day. 
 
Once secured for the instructional day, the schools may utilize an audio and/or video electronic, visitor 
access control system at their primary entrances that provides a means for school staff to remotely 
screen and approve visitors prior to actually granting them access into the building. 
 
The schools also utilize a keyless entry / electronic access control system allowing specific access 
(designated days/times, buildings and entrances) to authorized personnel by presenting a 
programmed proximity identification card to a reading device at those entrances. This system also 
automatically unlocks and locks specific entrances to accommodate normal arrival, dismissal and 
after school activity. 
 
Staff Photo Identification Badges 
 
All Naples Central School District employees are issued photo identification (proximity) badges that 
are to be displayed at all times while on school district property to assist visitors, students and staff in 
identifying employees as well as possible intruders. 
 
Visitor policy 
 
Should an unannounced visitor appear at a classroom, office or be observed in the hallways without 
proper identification (visitor pass or a note from the office), staff may approach and inquire as to a 
subject’s business or contact their school’s main office immediately. 
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Student Sign-Out Procedures 
 
Schools are diligent in ensuring that only those persons authorized to sign-out students are allowed to 
do so utilizing the applicable data maintained within School Tool. Staff may also require a photo ID if 
the requesting party is unknown to them and may contact a parent or guardian for confirmation when 
deemed appropriate. 
 
Video Surveillance 
 
A digital video surveillance system is in service in the Naples Central School to assist in monitoring, 
deterring and recording activity in high use areas, as well as areas of chronic concern or perceived 
vulnerability. 
 
Fire Alarm 
 
A fire detection alarm that is linked to a central monitoring station is in service at every Naples school 
building. These alarms and fire response procedures are tested regularly consistent with New York 
State Education Department regulations. 
 
Mass Communication System (Blackboard Connect) 
 
The School District utilizes the Blackboard Connect mass communication system capable of making 
emergency notifications to all or a portion of the school community. 
 
School Resource Officer 
 

The District contracts with Ontario County to provide a School Resource Officer (SRO) on campus 
during the school day and at other district events. The SRO assumes a number of roles involving: 
 

• Safety expert and law enforcer 
 

• Problem solver and liaison to community partners 
 

• Educator 
 
* Please see a copy of the attached agreement the District has with the Ontario County Sheriff’s 
Office regarding a SRO 
 
Random Drug Sniffing Canine Search 
 
The District will occasionally conduct canine searches throughout the school year. 
 
Vital Educational Agency Information 
 
The District maintains general information about each educational agency located in the school 
district, including information on: school population, number of staff, transportation needs, and the 
business and home telephone numbers of key officials of each such educational agency. 
 
Early Detection of Potentially Violent Behaviors 
 
The District recognizes the importance of early recognition and intervention into conflicts and 
potentially violent or threatening behaviors. As such, the District will ensure that appropriate school 
violence prevention and intervention training will be incorporated into phases of staff professional 
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development. 
 
Informative materials regarding the early detection of potentially violent behaviors shall be made 
available to the school community through various means that may include brochures, district–wide 
newsletters, and the district website. 
 
Students, parents, and all staff are encouraged to share information regarding any student conflicts, 
threats or troubling behaviors with the appropriate school administrator so that an investigation can 
commence in a timely fashion if deemed necessary. 
 
This communication may extend beyond the Naples Central School District personnel to include 
members of the District’s Safety Team, Law Enforcement, Mental Health Professionals, etc., when 
deemed appropriate and within existing legal parameters. 
 
Hazard Identification 
 
The list of sites of potential emergency include: all school buildings, playground areas, properties 
adjacent to schools, on and off-site athletic fields, buses, and off-site field trips. Each individual 
Building Health and Safety Team has assessed their own facility for any unique hazards and has 
documented them on their respective Building Safety Plans. 
 
Notification and Activation (Internal and External Communications) 
 
Incident Commanders are authorized to and will initiate contact with the appropriate law enforcement 
officials in the event of a violent incident. Possible points of contact may include: 
 

• 911 

• Ontario County Sheriff’s Office: 585-394-4560 

• New York State Troop E: 585-398-4100 
 
The process for informing educational agencies within a school district of a disaster or an act of 
violence include the following possible forms of communication: telephone, e-mail, district radio 
system, NOAA weather radio, district website, intercom or PA system, local media, Blackboard 
Connect Emergency Alert System, others as appropriate or necessary. 
 
The system may specify that in the event of an emergency, or impending emergency, the district will 
notify all principals/designees within the district to take the appropriate action. The District will utilize 
the Blackboard Connect Emergency Alert System to contact parents, guardians or persons in parental 
relation to the students in the event of a violent incident or an early dismissal. The district might also 
use local media in some instances or post information on the district website. 
 

Situational Responses 

Multi-Hazard Response 

In the event of a catastrophic emergency (fire, building collapse, etc.) the evacuation of the building 
and the preservation of life is the only consideration. It is anticipated that specific procedures outlined 
in this document, particularly as they relate to notifications, line of authority, etc., may well be violated 
in cases involving catastrophic emergencies. 
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There are many variables that could impact the manner in which the Building Safety Teams respond 
to a particular occurrence. These variables could include: time of day, weather, age of students, and 
location of students, anticipated response time of emergency responders, availability of support 
personnel, and availability of transportation. Specific emergency situations are identified and standard 
response procedures are detailed in Building-level Emergency Response Plans; however, given the 
aforementioned variables, it is impractical to try and map out the specific steps to take for every 
conceivable scenario. It is more practical to focus on just a few critical decisions that need to be made 
in every emergency pursuant to our primary goal of preventing injury and loss of life. 

The building principal is designated as the person in charge during the initial response to any 
emergency at their respective school. The principal will provide leadership, organize activities and 
disseminate information with the assistance of the Building Safety Teams and the District Safety 
Team, if needed. If the principal is unavailable, or not on site, the Designated Alternate will act in their 
absence with the same authority and responsibility. 

In most instances where this level of school response is warranted, the school will be seeking 
assistance from outside emergency responders in resolving the situation. As such, the immediate 
objective is generally to contain and manage the incident until the emergency responders arrive on 
scene. 

Procedures for obtaining advice and assistance from local government officials including the county or 
city officials responsible for implementation of Article 2-B of the Executive Law. By contacting 9-1-1, 
the system for coordinating the delivery of assistance from both the county and local agencies will be 
activated. 

Each Building-level Emergency Response Plan includes procedures and actions that will be 
implemented in the event of the occurrence of a hazardous event. Such plans are not available to the 
public, nor are they to be included in the District-level Safety Plan. 

Responses to Acts of Violence: Implied or Direct Threats 

The District’s policies and procedures for responding to implied or direct threats of violence by 
students, teachers, other school personnel and visitors to the school will be included in the 
Building-level Safety Plans. The following types of procedure(s) may be used by the district: 

• Use of staff trained in de-escalation or other strategies to diffuse the situation. 

• Inform Building Principal of implied or direct threat. 

• Determine level of threat with Superintendent/Designee. 

• Contact appropriate law enforcement agency, if necessary. 

• Monitor situation, adjust response as appropriate, include the possible use of the Emergency 
Response Team. 

Acts of Violence 

The District’s policies and procedures for responding to acts of violence by students, teachers, other 
school personnel and visitors to the school will be included in the Building-level Safety Plans. The 
following types of procedure(s) could be used by the district: 
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• Determine level of threat with Superintendent/Designee. 

• If the situation warrants, isolate the immediate area and evacuate if appropriate. 

• Inform Building Principal/Superintendent. 

• If necessary, initiate lockdown procedure, and contact appropriate law enforcement agency. 

• Monitor situation; adjust response as appropriate; if necessary, initiate early dismissal, 
sheltering or evacuation procedures. 

Response Protocols 

The District’s selection of appropriate responses to emergencies, including protocols for responding to 
bomb threats, hostage takings, intrusions and kidnappings will be included in the Building-level Safety 
Plans. The following possible protocols are provided as examples: 

• Identification of decision-makers 

• Plans to safeguard students and staff 

• Procedures to provide transportation, if necessary 

• Procedures to notify parents 

• Procedures to notify media 

• Debriefing procedures 

Arrangements for Obtaining Emergency Assistance from Local Government 

Arrangements for obtaining assistance during emergencies from emergency services organizations 
and local government agencies include contacting: 

• 911 immediately 

• Ontario County Sheriff’s Office: 585-394-4560 

• NYS Troopers: 585-398-4100 

• Naples Fire Department: 585-374-2370 

• Naples Ambulance: 585-374-2170 

 
Procedures for Obtaining Advice and Assistance from Local Government Officials 

In the event of an emergency where additional advice, assistance, or assets not readily available to 
the District are needed; the Superintendent, his/her designee or the School Resource Officer (SRO) 
will contact: 
 

• Naples Town Supervisor: 585-374-2111 

• Naples Village Mayor: 585-374-2435 
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District Resources Available for Use in an Emergency 

District resources which may be available during an emergency include all of our facilities at the 
campus, our buses, and other vehicles trucks. We can also contact the Town Highway Department for 
access to heavy equipment and other resources. 

Procedures to Coordinate the Use of School District Resources and Manpower during Emergencies 

The Naples Central School District will use the Incident Command System to coordinate the use of 
school district resources and manpower during emergencies. 

Protective Action Options 

Plans for taking the following actions in response to an emergency where appropriate will be included 
in Building-level Emergency Response Plans: school cancellation, early dismissal, evacuation, and 
sheltering. 

Recovery 

District Support for Buildings 

After an incident, the safety teams will work with stakeholders to provide needed supports. Necessary 
resources will be deployed in order to support students, staff, and community members.  

Disaster Mental Health Services 

Mental health services needed will be addressed by the appropriate safety team. The Naples Central 
School District will activate its Critical Team to address the personal and psychological needs of the 
students and staff following a traumatic incident.  The District’s Employee Assistance Program is 
available for staff members.  The Superintendent of Schools will make the determination for the need 
for outside mental health resources in the event of a disaster or other traumatic event. 

Family Counseling Service of the Finger Lakes 
www.fcsfl.org Phone 315-789-2613 
 

For incidents of a larger magnitude, the District may need to request the services of the County and 
State Mental Health Agencies for support services.  New York State has a statewide plan for the 
delivery of mental health services.  These services can be accessed through Ontario County Mental 
Health Services or directly from the State of New York at the following numbers: 

Ontario County Community Mental Health Services                  (585) 396-4363 

Yates County Community Services Department                           (315) 536-5115 

NYS Office of Mental Health Services - Disaster Mental Health Services    (518) 474-2578 

 

http://www.fcsfl.org/
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Once the incidents have been resolved, the Superintendent will hold a Post Incident de-briefing to 
discuss what transpired during the event and how the District and the Emergency Response Team 
can improve their response to bring resolution to the matter more quickly and efficiently 

Chapter 168 and the Required Amendment to the School District’s Emergency Plan 
 
a. Essential Personnel: 

- Facilities and Maintenance Staff: Needed to ensure buildings and grounds are cleaned,  
disinfected, etc. on a regular basis. Shifts would be staggered to follow social distancing 
guidelines. 
○ Director of Facilities, Maintenance Mechanics, Grounds, Custodians, Cleaning Staff 
 

- District Office Personnel: Would follow a rotational schedule to ensure the continuity of 
payroll, benefits, communications, etc. 
○ Superintendent, Business Official, District Clerk, Accounts Payable Clerk 

 
- Technology Department Staff: Would support the hardware/software/etc. needs of staff and 

students to ensure that remote learning needs are met. 
○ Director of Technology, Professional Development and Instruction as well as 

Computer Services Assistants 
 

- Building and/or District Administrators and Office Staff: Would work a limited number of 
days per week to ensure the continuity of learning, communications, etc. 
○ Principals, Director of Pupil Personnel Services, Assistant Principal/Data Coordinator 

 

○ Typists, Clerks, Computer Services Assistant 
 

- Transportation Department and Food Service Department: Would follow a rotational 
schedule if required to provide students with meals or devices for remote learning. 
○ Food Service Director, Cooks, Food Service Helpers 
 

○ Transportation Supervisor, Head Bus Driver, Bus Drivers, Bus Monitors 
 

- Other Faculty and Staff: Depending on guidance from New York State and/or the 
Department of Health, and local contractual language, other faculty and staff members 
would perform their work responsibilities in-person or remotely. 
 
 

b. Telecommuting/Remote Work: 
The District has worked to ensure that all non-essential employees have the devices, software, hot 
spots, network access, etc. needed to perform their job responsibilities remotely. To accomplish 
this, the District has used staff surveys, a Technology Committee, and an IT Helpdesk email 
system to identify and meet technology-related needs. Additionally, the District has used a 
combination of conference as well as asynchronous days to provide employees with professional 
development focused on supporting remote learning. 

 
c. Work Shift Staggering: 

Throughout the reopening process, the District has prioritized social distancing, face coverings, 
hand washing, and disinfecting. Furthermore, the District has sought to reduce exposure by moving 
in-person meetings and interactions to Zoom to the greatest extent practicable. If required to 

implement staggered work shifts to provide an extra layer of safety, buildings or departments would 
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design schedules in alignment with existing guidance from New York State or the Department of 
Health. 
 

d. PPE Protocols: 
All PPE items are currently stored in the High School basement facility storage area. Only Facilities 
personnel have access to this room. Staff members place a request into the Master Library 
System. A member of the Facilities Department will bring the requested items to the requester the 
same day or the following day. Once the facilities member has done this, they will mark the order 
complete in the Master Library System. Inventory is maintained by the Director of Facilities and 
reordered as necessary. 
 

e. Documenting Work Hours and Locations: 
Staff in the District Office, the Main Offices, and the Central Business Office will document work 
hours and locations using WinCap Web, Aesop, Google Docs, and PDF fillable forms (details might 
differ slightly based on the work responsibilities of the employee). 
 

f. Emergency Housing for Essential Employees: 
Due to limited housing options in the region, this section is not applicable to the Naples Central 
School District. 

 
 
NYS Workplace Violence Prevention Law & NCS Violence Prevention Program 

Statement of Purpose: 

The NCS school community recognizes the importance of working collaboratively in order to be 

proactive when it comes to reducing the likelihood of violence in schools.  The more we know, and 

the sooner we know it, the higher the likelihood we can prevent violence in our district. Through both 

building and district safety committees, priority goals and objectives include: 

• Providing a forum, with a broad representation of workplace staff, where concerns, ideas, or 

issues related to potential violence or safety can be discussed.  Regular assessment of our 

practices, as they relate to potential school violence or safety, is a district expectation and 

responsibility. 

• Being responsive to issues and concerns as they arise and using available district resources to 

reduce or mitigate the potential for workplace violence.   

Risk Evaluation: 

Identified Risks 

• Potential blind spots with cameras due to positioning, tree growth, or technological issues 

requiring attention. 

• Evaluation of doors that may “stick” at times, particularly in warm weather.   

• Improvement of classroom door safety through potential utilization of thumb turn locks. 

• At various times of year, speed of drivers (students and others) can be an issue on the south 

side of the HS (entrance off of Main Street).   

• Should the district reactivate a means for anonymous reporting of threats given our contract 

with vendor expired during Covid. 
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• Concern about the possible lengthy response time to NCS for police or ambulance services 

given our location. 

Methods of Prevention 

A minimum of 3 times annually, NCS school buildings will meet to discuss matters of safety as the 

relate to the goals/objections noted above.  Additionally, the NCS District Safety Team will meet a 

minimum of 3 times annually to discuss the same goals/and objectives.  This ensures opportunity to 

understand the needs and concerns (as they related to potential violence) in all district locations. Both 

building and district safety teams will be comprised of individuals from diverse departments and job 

descriptions.  Standing agenda items for the NCS District Safety Team shall include: 

• Update from the elementary school safety team to share concerns, risks, or incidences related 

to safety. 

• Update from the high school safety team to share concerns, risks, or incidences related to 

safety. 

• Update from our school resource officer to share pertinent information regarding safety, best 

practices, or risk mitigation based on current trends in the district/community. 

• Update from our Facilities and Maintenance departments with focus on safety related matters. 

• Roundtable forum where any member of the committee can share risks, concerns, or thoughts 

related to safety or safety prevention. 

Additional levels of risk evaluation & prevention include but are not limited to: 

• Regular communication with our School Resource Officer/local law enforcement regarding 

potential school violence/threats which lead to preventative action steps. 

• Conducting risk assessments (either internally or through emergency responders) with 

students as warranted. 

• Building teams, including teachers, administrators, and PPS providers, who regularly evaluate 

and discuss students who struggle emotionally.  This leads to direct intervention from school 

personal or potentially external support from local agencies as warranted. 

• Periodic connection surveys conducted with students. 

• Provide mental health/counseling support contacts for staff members. 

• Annual review of the district emergency response plan, including a public forum, prior to Board 

of Education approval. 

• Review of policies, practices, and procedures with insuring agencies to identify areas of 

improvement. 

• Improving and utilizing technology as a means to identify and reduce the potential for violence. 

• Regular review of expectations regarding securing of doors and windows. 

Hierarchy of Controls 

Engineering Controls: 

The district recently engaged in an audit of all interior and exterior security cameras to ensure 

adequate coverage.  Adjustments were made to ensure coverage of all grounds and several 

obstructions (tree limbs) have been removed.  Plans are in place to replace/improve classroom door 



14 

 

locks, beginning with the elementary school in 2025 and at the High School in the next capital 

improvement project. 

Administrative Controls: 

As of 2023, NCS employs a full-time School Resource Officer.  This ensures a daily presence on our 

campus and this officer also serves as a member of our building PPS teams and the District Safety 

Team.   

Personal Protective Equipment: 

Regular conversations are held with individuals requiring specific PPE to engage in their job 

responsibilities.  To date, and per conversations with union leadership, NCS employees have access 

to all necessary PPE at the present time. 

System for Reporting Work Place Violence 

Any NCS employee seeking to file a report of work place violence may complete the work place 

violence prevention form.  This can be accessed in (add area on website) or by visiting the NCS 

District Office. 

NCS Workplace Violence Prevention Plan: 

The NCS District Emergency Response Plan, which is approved annually by the NCS Board of 

Education after a public hearing, will serve as the vehicle which meets the requirements of the 

Workplace Violence Prevention Law.  All requirements of the Workplace Violence Prevention Law, 

including proactive efforts to prevent violence and best practices for responding to violent situations 

are outlined in detail within the district emergency response plan.  This section of the Naples 

Emergency Response plan outlines the requirements of the Workplace Violence Prevention Law and 

includes specific examples and action steps the district takes to reduce the potential for violence in 

schools.    However, it should be noted that further examples exist throughout the Naples 

Emergency Response plan and align directly to the objectives of the NYS Workplace Violence 

Prevention Law as written.   The Naples Emergency Response Plan is updated annually and posted 

publicly on the Naples CSD website. 

Providing Training for NCS Staff: 

Training and resources for NCS staff/community that can reduce the potential for violence include but 

are not limited to: 

• School Violence: Identifying and Addressing (Full Course).  Annual certification for staff 

required through Vector Solutions. 

• DASA (Dignity for All Students Act Training.  Annual training required for staff and students, 

provided by the school district. 

• Participation in required Lock-Down/Lock-Out/Shelter in Place drills per NYS regulation.  

Procedures are reviewed with students and staff annually. 

• Maintain a “Safe Schools” reporting system on our website which allows for specific or 

anonymous reporting of potential incidences of school violence. 
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• Annual review and audit of district technology (phones systems, PA systems, and camera 

systems) to identify potential gaps or needs. 

• De-escalation training for staff supporting specialized programs. 

Documentation and Review of Incidences: 

Any issues of violence within the Naples Central School District will be documented as follows: 

• Incidences involving students will be documented in our student data management system and 

with law enforcement as necessary.  Issues related to student violence will be documented 

annually, per law, within the NYSED portal. 

• Incidences involving staff will be documented in the staff member’s personnel file and law 

enforcement records as necessary. 

• Incidences involving individuals not considered students/staff will be documented and housed 

in the NCS District Office. 

• Any time an incident of violence occurs, NCS administration (with members of the building or 

district safety team) will review the incident, using all relevant and available data, to determine 

if further action steps can be taken to reduce or eliminate the potential for similar events in the 

future.   

• The Workplace Violence Plan will be reviewed annually by the District Safety Committee, 

along with the NCS Safety Plan, prior to the public forum on the District Safety Plan held prior 

to the start of each school year. 

• Incidences of workplace violence should immediately be reported to NCS school 

administration and law enforcement/school resource officer (as necessary).   

 
Emergency Response Terminology and Definitions 
 

• Evacuate and evacuation means to move students for their protection from a school building 

to a predetermined location in response to an emergency. 

• Shelter and shelter-in-place mean keeping students in school buildings and sheltering them 

when it is deemed safer for students to remain inside rather than to return home or be 

evacuated. 

• Lockdown means to immediately clear the hallways, lock, and/or barricade doors, hide from 

view, and remain silent while readying a plan of evacuation as a last resort. The lockdown will 

only end upon physical release from the room or secured area by law enforcement. Lockdown 

is initiated during incidents that pose an immediate threat of violence in or around the school. 

• Hold and Hold-in-place mean the restriction of movement of students and staff within the 

building while dealing with short-term emergencies. 

• Secure lockout means students and staff remain inside school buildings that are locked and 

secured during incidents that pose an imminent concern outside the school. 
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Cardiac Arrest Emergency Response Plan 
 
In the event of an emergency: 

1. In the event of any emergency, immediately call 911.  If more than one district employee is present in the 

course of an emergency situation, then one employee shall contact 911 and take the AED to the site, while the 

trained employee assists or stays with the victim. 

  

2.  After emergency medical service assistance has reached the location of the emergency, the District employee 

or employees who have been attending to the emergency situation shall remain at the scene to assist the 

emergency medical service personnel. 

  

3.  If the victim must be transported from the facility with the AED unit, the District’s employee must determine 

to which hospital the victim will be taken.  Inquiry should be made of the ambulance or other emergency vehicle 

operator.  If that information is not available, then such employee shall contact the emergency medical services 

provider’s offices to determine where that emergency vehicle or ambulance took the victim.  The District’s 

employees shall not follow the ambulance. 

 

4.  The procedures to be followed by the trained responder(s) at the location upon their response to the location 

of a medical emergency are written in Appendix B.   

 

Appendix A: Instructions on how to identify an on–site cardiac emergency and procedures to be followed to notify 

trained responders: 

 

1. Every time you evaluate a critically ill patient, respond to serious complaints, or approach the scene of a 

possible cardiopulmonary emergency, begin by going down the checklist of the ACLS approach. 

a. Perform a primary and secondary Survey if needed (ABCD) 

i. Airway (Is the airway open?) 

ii. Breathing (Is the victim moving air adequately?) 

iii. Circulation (Is there a pulse? If not, is CPR being performed effectively?) 

iv. Defibrillation (If no pulse, has someone checked whether rhythm if VF? Is a defibrillator on 

the way? Is it ready to deliver a shock?) 

 

2. Establish unresponsiveness with the traditional “shake and shout” step: tap or gently shake the victim and 

shout “are you ok?” In the case of a possible traumatic brain injury a touch and talk is a better approach to 

assess the victim’s unresponsiveness.  These techniques distinguish the person who is asleep or who has a 

depressed level of consciousness from one who is clinically comatose. 

 

3. If the person is unresponsive, designate  someone to call 911 and use the radio system or PA system to 

notify the closest trained responder. 

 
Appendix B: GUIDELINES FOR EMERGENCY RESPONSE PERSONNEL  

 

I. Be aware of building emergency procedures.   

 

II. In conjunction with building emergency response team:  

● Identify yourself as an Emergency Responder to all other employees in the building.  

● Explain your role as an Emergency Responder to all.  

● Emphasize 

o You are not a health care professional.  

o Calling 911 is essential.  

o You will manage the emergency to the best of your ability until professional help arrives.  
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III. ASSESS THE PATIENT (This should take less than one minute)  

• Use your best assistant ‐ Common Sense  

1. How does the patient look?  

2. What is the patient doing?  

3. Is the patient standing/sitting/laying flat?  

4. Is the patient having difficulty breathing?  

5. Is the patient choking?  

6. Can the patient talk?  

7. Is the patient making sense?  

8. Is the patient crying/yelling?  

9. Is the patient shaking?  

10. Do you see blood/vomit/urine?  

 

Check the ABCs (Airway, Breathing, Circulation)   

 

IV. ACCESS THE 911 SYSTEM  

● Designate and send a specific person to call 911 and/or to verify that someone else did  

● Tell the designated person calling 911 s/he must:  

o Give exact location (cross streets) of emergency.  

o Give specific location of yourself and patient (floor, apt #, etc.).  

o If known —give probable emergency (not responsive, not breathing, choking, bleeding, etc.)  

o Give initial patient information (approximate age, gender, known medical history, etc.) . 

● Inform operator AED is on premises.  

o Wait for ambulance personnel.  

o Escort ambulance personnel to specific location of yourself and patient.  

 

NOTE: DO NOT DELAY CALLING 911 IN ORDER TO OBTAIN PATIENT INFORMATION  

 

● If patient’s condition deteriorates, send another designated person to call 911 a second time. This person 

must: 

o Inform 911 this is the second call.  

o Inform 911 that the patient’s condition is worse.  

o Indicate what that condition is.  

● You should not leave the patient unless you are alone.  

 

V. DO NOTHING WHICH MAY CAUSE HARM TO SELF OR OTHERS 

● Ensure the safety of yourself and others before attempting to assist patient. 

o Survey the surroundings.  

o Be aware of live wires, wet floor, hazardous materials, smoke, etc.  

o Get assistance for crowd control. 

● Remain calm. 

 

VI. DO NOT LEAVE PATIENT 

● Manage the emergency to the best of your ability.  

● Stay with the patient until professional help arrives.  

 

Once Professional Help Arrives at the Patient’s Side …  

VII. PROVIDE AMBULANCE PERSONNEL WITH  

● Probable cause of emergency.  

● Patient information (age, medical history if known, etc.).  

● Steps you took to manage the emergency.  

● Medication or other substance patient may have ingested.  
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Integrating with Local EMS: This plan will be shared yearly with the local ambulance core and made available to 

the public as part of the District Safety Plan. 

 

AED Training: 

 

Training will be offered yearly to all staff members interested in receiving CPS/AED training. Sudden cardiac 

emergency training will be reviewed annually with all staff and within 30 days of new staff hiring.  

 

Below is a list of the trained responders. CPR/AED training is performed in the District, yearly. Trained responders 

are located throughout the school district.  They can be notified by the PA system. Sports coaches have also been 

trained. 

 

Name Position Location in District 

   

Seth Almekinder Coach/Teacher Elementary 

Ryan Betrus Coach/Teacher Elementary 

Robert Birdsall PE/Coach/Lifeguard Elementary 

Liz Dormer Coach/Lifeguard/Teacher Elementary 

Alinda Gangi Lifeguard/Teacher Elementary 

Frank Gleichauf PE/Lifeguard/Coach Elementary 

Jessica Mothersell Lifeguard/Teacher Elementary 

Officer Durgan Resource Officer Elementary 

Kelly VandeSande Nurse Elementary 

   

Officer Dugan Resource Officer High School 

Alice DeMallie Nurse High School 

Brian Battle Coach/Teacher High School 

Colleen Betrus 

Running Club/Hiking 

Club/Teacher High School 

Jon Betrus Coach/Hiking Club/Teacher High School 

Maggie Evans Coach/Teacher High School 

Courtney Gursslin PE/Coach/Lifeguard High School 

Tom Mannella Coach/Teacher High School 

Aly Powers Coach/PE/Lifeguard/Teacher High School 

Heather Reigelsperger Coach/Teacher High School 

Adam Robison Coach/Teacher/AD High School 

Tyler Vest Coach/Teacher High School 
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AED Locations: All AEDs are marked with the signage and located in the designated areas. Additional travel AEDs 

are located at the Community Park and units are available to be transported with teams during travel. 

 
 
 
Updated 07.09.25;  
Adopted BOE Meeting of 08/20/25 
Amended 11.21.25 
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