
 

 

BOARD MEETING: Regular Meeting   
DATE:   Wednesday, September 11, 2024 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library Conference Room 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of September 11, 2024  (Board Action) 
IV. Executive Session        (Board Action) 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Student Representative Update 
 Superintendent Update 
 Administrative Updates 
 Director of Student Learning Presentation 

IX. Board Reports  
 Facilities Committee   

X. Minutes                                                                                                             (Board Action) 
XI. Adoption of the 2024-2025 District Building Level Emergency Response Plans  (Board Action)   
XII. Business          (Board Action)  

 NYSSBA Annual Meeting Delegate and Alternate Delegate Designations 
 2024-2025 Capital Outlay Project 
 Budget Transfers 
 Discards 
 Tax Correction 
 School Calendar - Amended 

XIII. Personnel         (Board Action)   
 Unpaid Days 
 Resignation 

-  Teacher Aide 
-  Extra Duty Advisor 
-  Bus Monitors 

 Appointment 
-  Extra-Duty Advisor 

 
XIV. Consent Agenda Items        (Board Action)  

 CSE Committee Recommendations 
 Volunteers 
 Substitutes 

 

XV. Adjournment               (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 

Wednesday, September 11, 2024 at 6:01 p.m. in the Naples High School Library Conference 

Room. 
 

Roll Call  Members Present: Robert Brautigam Steve Mark  

     Joseph Callaghan Gail Musnicki 

     Jacob Hall   

     Amie Levine   

     Kelley Louthan 

Members Absent:  Maura Sullivan, Angela Rishpater 
 

Also Present: Michele Barkley, Kevin Swartz, Chad Hunt, Christina Brautigam, 

Nicole Green, Lindsey Evershed-Pursel, Cassandra Lamphier 

Guests: Natalie Ball, Kathleen Meteyer 

 
 

A quorum being present, the Regular Meeting of September 11, 2024 was called to order at 6:02 

p.m. by Board President Jacob Hall. 

 

Motion:  Gail Musnicki     

2nd:  Steven Mark 

Resolved, that the Board of Education approves the agenda of the Regular Meeting of  

September 11, 2024 as presented. 

Voting Yes:    7   Motion Carried 

Voting No:     0    

 

Motion:  Steven Mark     

2nd:  Robert Brautigam 

Resolved, that the Board of Education approves calling an executive session at 6:02 p.m. for the 

purpose of discussing the employment history of a particular person or persons. 

Voting Yes:    7   Motion Carried 

Voting No:     0     

 

Board Member Maura Sullivan arrived at 6:04 p.m. 

 

Time out of Executive Session: 6:37 p.m. 
 

Pledge of Allegiance 
 

Public Comments – Boards Response – There were no Public Comments. 
 

Points of Interest – Board Members Rob Brautigam and Kelly Louthan talked about the opening 

days and the positive energy at the Elementary School.   
 

Superintendent Recognitions & Updates - Superintendent Kevin Swartz talked about the start 

of the year, looking forward to Homecoming week and the acclimation of our youngest students 

to the full day UPK program.  He also mentioned that our athletic teams have good numbers and 

teams are competing well. 
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Administrative Updates – High School Principal Nicole Green stated that the High School is in 

full swing with Homecoming activities. She also talked about revising and creating electives, 

portrait of a graduate and Tier I interventions, specifically in both English and Math. Director of 

Pupil Personnel Cassandra Lamphier stated that her department is taking part in collaborating with 

both the High School and Elementary staff.  She has also invited the families of her students to 

visit and talk about their children and their home experiences.  

 
 

Director of Student Learning Presentation – Lindsey Evershed-Pursel presented information on 

the NYSED Blue Ribbon Commission Report, along with new standards for Geometry, Earth & 

Space Sciences and Life Science: Biology.  She also mentioned the release of Science of Reading 

Literacy Briefs.  The presentation included additional information about summer work and 

summer professional learning done by teachers and staff members. 
 

Facilities Committee Update – Board Member Robert Brautigam stated the Facilities Committee 

met that afternoon with SEI Design Group and LeChase Construction.  There was a discussion 

around the completion of some parts of the capital project at the Elementary School.  At the High 

School, the auditorium looks to be on schedule with substantial completion hoping to be the end 

of December.  Bids for the Capital Outlay were accepted and will be awarded for further door 

replacements at the Elementary School.  The spend down project was discussed.    

 

Motion:   Joseph Callaghan     

2nd:    Gail Musnicki 

Resolved, that the Board of Education approves the minutes of the following meeting(s): 

• Regular Meeting of August 14, 2024 

Voting Yes: 8   Motion Carried 

Voting No: 0     

 

Motion: Steven Mark 

2nd:  Gail Musnicki 

BE IT RESOLVED, that upon the recommendation of the Superintendent, the Naples 

Central School District Board of Education approves the authorization to adopt the 

following plan(s) as listed for the 2024-2025 school year. 

• Authorization is given to adopt the District Building Level Emergency Response Plans, as 

previously established, for the 2024-2025 School Year. 

Voting Yes: 8   Motion Carried 

Voting No: 0     

 

Motion: Maura Sullivan    

2nd:  Joseph Callaghan 

Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following Business resolutions as presented: 
 

• Resolved, that the Board of Education member Steven Mark is hereby appointed as Voting 
Delegate for the 2024 NYSSBA Annual Meeting on October 10, 2024 

• Resolved, that the Board of Education member Kelly Louthan is hereby appointed as 
Voting Delegate Alternate for the 2024 NYSSBA Annual Meeting on October 10, 2024 
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• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education authorizes the following 2024-2025 Capital Outlay Project Bid 
Award, SED Control No. 43-12-01-04-0-002-021 SEI Project No. 24-4392 as presented: 

 

General Trades Work 
BRG Corporation 
111 Buffalo Road 
Rochester, NY 14611 
 

Base Bid: Forty-three thousand eight hundred dollars ($43,800.00) 
Alternate 1: Doors V04-1, V04-2, V04-3: Thirty-five thousand six hundred dollars  
                    ($35,600.00) 

• Resolved, that the Board of Education approves the following Budget Transfer(s): 
- $47,058 FROM 2250-490-00-0000  BOCES Tuition-Spec Ed 
                    TO       2250-472-00-0000  Prog/HandiTuition-Other 

• Resolved that approval be given for the following to be declared surplus property and 
approval given to discard as per Policy #5250:  

- High School Social Studies Department Discards: Attached. 
• Resolved, that upon the recommendation of Real Property Tax Service of Ontario County, 

authorization is hereby given for a refund of taxes to the County of Ontario for the 
following refund of taxes for prior years as indicated below: 

- $3,965.76 for Tax Map No. 152.00-1-38.110 for the 2021-2022 School Taxes 
- $1,024.38 for Tax Map No. 152.00-1-38.130 for the 2021-2022 School Taxes 

• Resolved, that the Board of Education approves to amend the 2024-2025 Naples Central 
School District Calendar as presented. (Calendar Attached)  

Voting Yes: 8   Motion Carried 
Voting No: 0     
 
Motion:  Robert Brautigam     

2nd:   Maura Sullivan 

Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following personnel item(s) as presented:  
 

• Resolved, that the Board of Education approves the following request for unpaid days:  

- Carlee Sossong, Elementary Teacher: Three (3) unpaid days – 9/18/24-9/20/24. 

• Resolved, that the Board of Education approves the following Resignations, with regret: 

- Rachel Kuras, Teacher Aide, effective, August 24, 2024 

- Robert Birdsall, 2024-2025 Fall Fitness Monitor Advisor, effective May 21, 2024 

- Crystal Dutcher, Bus Monitor, effective September 18, 2024 

- Michael Smith, Bus Monitor, effective October 26, 2024 

• Resolved, that the Board of Education approves the following unpaid Advisor appointment 

for the 2024-2025 School Year, contingent upon student enrollment:  

- Boys Baseball Club: Brian Battle 

Voting Yes: 8   Motion Carried 

Voting No: 0    

 

 

Motion:   Steven Mark     

2nd:  Kelly Louthan 

Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 

Swartz, approves the Consent Agenda Items as presented: 
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a. Resolved, that the Board of Education approves committee recommendations from the 

following meeting(s): 

- Committee on Special Education actions of 08/12/2024; 08/14/2024; 08/16/2024; 

08/21/2024; 08/26/2024. 

b. Resolved, that the Board of Education hereby approves the following Volunteers: 

Names:                 

Jennifer Hawks  Kyle Tandle    

Michael Hawks  Heather Stephens   

Denetta St. George  Gabrielle Osborn   

James St. George 

c. Resolved, that the Board of Education hereby approves the following Substitute 

Appointment, pending a successful background clearance report provided to the school as 

a result of the fingerprinting process: 

Name              Position   

Alex Rubadeau  Teacher Substitute 

Janice Murray   Teacher Substitute 

Elizabeth Butler  Tutor; Emergency Approval effective 09/09/2024  

Tammy Matthews  Teacher Substitute 

Tammy Matthews  Teacher Aide 
                 

Voting Yes: 8   Motion Carried 

Voting No: 0     

 

Motion:  Gail Musnicki     

2nd:  Steven Mark 

There being no further business, the Regular Meeting of September 11, 2024 is hereby adjourned 

at 7:19 p.m.  
 

Voting Yes: 8   Motion Carried 

Voting No: 0    

 

 

 

Dated this 11th day of September, 2024 

 

 

_______________________ 

District Clerk 
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CODES:    Vacation/Holiday    Teacher & Support Staff Conference Day 

  Teacher Conference Day - HS & Elem - Full Student Day Off HS Students dismissal at 11:00 a.m.; Elem Students have a Full Day. 

  ELEM ONLY - 1/2 Student Day Off  PM  for Parent/Teacher Conferences   &   Evening  Parent/Teacher Conferences for both HS & Elem 

  HS & Elem - 1/2 Student Day Off PM  - Parent/Teacher Conferences PM    EARLY DISMISSAL - November 1st - Students will arrive home 

  Teacher Conference Day - HS & Elem - 1/2 Student Day Off

Date Description Pupils Teachers

July 4 Independence Day Holiday 0 0

August 28 All Staff Conference Day (Teachers & Support Staff) 

August 29 Teacher Conference Day 0 2

September 2 Labor Day Holiday

September 3 First Student Day 20 20

October 11 Teacher Conference Day: HS & Elem - Full Student Day Off

October 14 Columbus Day Holiday 21 22

November 1 Early Dismissal - Students will arrive home Fifteen (15) Minutes Early

November 7 Parent / Teacher Conferences - Elementary ONLY - 1/2 Student Day Off PM 

November 7 Parent / Teacher Conferences - EVENING - High School and Elementary 

November 8 Parent / Teacher Conferences - 1/2 Student Day Off PM - High School & Elementary

November 11 Veterans' Day Holiday

November 27, 28, & 29 Thanksgiving Day Holiday 17 17

December 23 - 31 Holiday Recess 15 15

January 1, 2 & 3 Holiday Recess

January 6 School Reopens

January 20 Martin Luther King, Jr. Day Holiday

January 21-24 Local Mid-Term Exams; Regents Exams; and Competency Tests

January 22-24 High School: Dismissal at 11:00 a.m.; Elementary Students: Full Day

January 29 Lunar New Year Holiday 18 18

February 17-21 Presidents' Week Recess 15 15

March 14 Teacher Conference Day: HS & Elem - Full Student Day Off 20 21

April 14-18 Spring Recess 17 17

May 26 Memorial Day Holiday 21 21

June 19 Juneteenth Holiday

June 10-11; 17,18,20, & 23-26 Regents Examinations & Competency Tests

June 17, 18 & 20 Elementary Students will have 1:30 p.m. dismissal
June 21 Graduation Ceremony

June 23 - 26 Elementary Students will have 11:00 a.m. dismissal

June 26 Last Student Day for High School & Elementary 

June 27 High School Teachers - Rating Day - Last Teacher Day

June 27 Elementary Teachers - Conference Day - Last Teacher Day 18 19

TOTAL NUMBER OF DAYS 182 * 187 (Includes Teacher Conference Days)

* 182+4 Teacher Conference Days = 186 Total Pupil Days as permitted by NYSED

EMERGENCY MAKE-UP DAYS: If needed, will be made up in the following order: March 14 & June 27

AMENDED - APPROVED: July 10, 2024

NOVEMBER

JULY

JANUARY

Regents Exams

FINAL
NAPLES CENTRAL SCHOOL

2024-2025 CALENDAR

MARCH APRIL

   FIFTEEN (15) MINUTES EARLY 

MAY

DECEMBER FEBRUARY

AUGUST SEPTEMBER OCTOBER

JUNE


