
 

 

BOARD MEETING: Regular Meeting   
DATE:   Wednesday, October 9, 2024 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library Conference Room 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of October 9, 2024      (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
• Cancelation of BOE Meeting October 23, 2024 

VIII. Superintendent Reports – Administrative Updates - Presentations 
• Student Representative Update 
• Superintendent Update 
• Administrative Updates 
• Facilities Presentation 
• Elementary Grade 3-4 Presentation 
• Potential Land Acquisition 

IX. Board Reports  
• Policy Committee   

X. Minutes          (Board Action) 
XI. Business          (Board Action)  

• CSEA Memorandum of Agreement – Lunar Holiday 
• CSEA Memorandum of Agreement – Transportation Supervisor  
• Discards 
• Treasurer’s Report 

XII. Personnel         (Board Action)   
• Appointment 

 – School Social Worker  
– School Bus Monitor 
– Teacher Aide 

• Resignation – School Bus Monitor 
 
XIII. Consent Agenda Items        (Board Action)   

• CSE  and 504 Committee Recommendations  
• Substitutes  

- Teacher Aides 
- Teacher 
- School Bus Monitor 

 

XIV. Adjournment                    (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 

Wednesday, October 9, 2024 at 6:01 p.m. in the Naples High School Library Conference Room. 
 

Roll Call  Members Present: Robert Brautigam Steve Mark  

     Joseph Callaghan Gail Musnicki 

     Jacob Hall  Angela Rischpater 

     Amie Levine  Maura Sullivan 

     Kelley Louthan 

Members Absent:    
 

Also Present: Kevin Swartz, Chad Hunt, Katherine Piedici, Lindsey Evershed 

Pursel, Christina Brautigam and Michele Barkley 

 

Guests Present: Shawn Mason, Christine Arsenault, Kayc Cass-Northrop, Laurie 

Fitzgerald 
 

A quorum being present, the Regular Meeting of October 9, 2024 was called to order at 6:02 p.m. 

by Board President, Jacob Hall. 

 

Motion: Gail Musnicki      

2nd:    Maura Sullivan   

Resolved, that the Board of Education approves the agenda of the Regular Meeting of  

October 9, 2024 as presented. 
 

Voting Yes: 9   Motion Carried 

Voting No: 0    

 

Motion:  Robert Brautigam 

2nd:   Joseph Callaghan  

Resolved, that the Board of Education approves calling an executive session at 6:02 p.m. as 

presented:  

a) Collective negotiations pursuant to Civil Service Law Article 14; 

b) The employment history of a particular person;  

c) The proposed acquisition of real property.   

 

Voting Yes: 9   Motion Carried 

Voting No: 0    

 

Time out of Executive Session: 6:32 p.m. 
 

Pledge of Allegiance 
 

Public Comments – Boards Response – There were no Public Comments. 
 

Points of Interest 

Board Member, Jacob Hall reminded the board that the Regular Meeting of October 23, 2024 is 

cancelled. The Board Retreat will be on October 23, 2024 for Board Professional Development.  
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Superintendent Reports – Administrative Reports - Presentations 
 

Facilities Department Update 

Facilities Director, Shawn Mason provided an update on the summer projects. This included details 

on the emptying and storing of items from 13 classrooms for the capital project, thoroughly 

cleaning buildings, varnishing floors, prepping classrooms with furniture and teacher supplies. 

Kudos to the crew. They worked really hard. Other work included installing whiteboards, parking 

lot sealcoating & painting lines, assembling furniture and painting various offices, and boiler 

maintenance. Kudos to Marcus Wagner with keeping up with the demands of the department while 

being shorthanded. Mr. Mason also wanted to state that the opening of school was one of the 

smoothest he has had from his experience from the facilities side of things. Future items include 

upgrading circulating pumps in elementary building, working with Allegion on the keys phase of 

the capital project and running new electric for IT needs. Mr. Mason stated that it has been a 

pleasure to work with Ryan Valeries on the construction project.    
 

Elementary Grade 3-4 Presentation 

Department Chair - Grade 3-4,  Christine Arsenault, stated that the 3rd & 4th grade team is an 

incredible team and pointed out that six out of eight teachers are proud graduates of Naples. Ms. 

Arsenault recognized all the teachers and the tremendous amount of effort to prepare their 

classrooms for the start of the year while working with tight timelines. She stated that it was great 

to work with the Ryan Valaries and the construction crew. Instruction for 3rd grade stay in their 

homerooms and have outdoor learning while the 4th grade instruction is departmentalized and do 

field trips to tie in with the NYS local history. Ms. Arsenault shared that one of their goals is to 

learn the Google Classroom (Chromebooks) with students as they transition away from Schoology. 

They are also learning and using the Remind App. They continue to meet regarding RTI and 

benchmarking – ongoing for ELA and Math goals. Ms. Arsenault shared student work as a result 

of creating an opportunity for students to share their ideas about items that pertain to the Portrait 

of a Graduate Initiative. This was a good opportunity to help students and learn more about them. 

Ms. Arsenault shared information on the family/culture of Naples. A nurturing environment where 

both staff and students feel supported and valued. Ms. Arsenault extended her heartfelt thank you 

for the opportunity to spend 33 wonderful years teaching at NCS, being apart of a caring 

community and the family like culture of this school. 
 

Administrative Updates 

Director of Student Learning, Curriculum and Assessment, Lindsey Evershed-Pursel shared 

information regarding the upcoming Teacher Conference day offering learning labs on the current 

(technology) platforms being used, classroom time, behavioral supports and SEL with Cassie 

Lamphier as well as a wellness section.  

Director of Pupil Personnel, Cassie Lamphier shared that they are looking at the Portrait of a 

Graduate through special education and what that looks like. At the high school level, looking at 

a bank of activities to transition students to their preferred activities for life. This includes creating 

opportunities to engage with businesses and colleges with students. At the elementary level, 

working on goals for kids and the long-term outcome.  

Elementary Principal, Katherine Piedici shared information on getting ready for the Teacher 

Conference day. Topics of discussion for the conference day will include draft building goals, 

focusing on the Tier 1 academic supports. Observations have been started. Veteran’s rally date set 

for November 12, 2024 at 1 p.m.  
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Superintendent Update 

Mr. Swartz reminded the board that the conference day this Friday is a full day. 
 

Mr. Swartz updated the Board and the folks in attendance about an opportunity the district has 

with regard to potentially acquiring land that is adjoining to the district.  
 

Mr. Swartz provided a little history. Going back about a year, Mr. Swartz had some conversations 

with the folks at Hazlitt about other topics. But through the course of that conversation, Hazlitt 

asked if there would be any interest in pursuing some available land to the north of the elementary 

school. There would need to be a lot of more informal discussions prior to any decisions. Over the 

course of the year, the district has learned that Hazlitt is looking to sell a number of properties 

including the property all the way to the north of the district to Lake Niagara. That area 

approximately 13-15 acres depending on how lines were drawn. The district’s property, 

particularly the elementary classrooms are literally just feet from that property border, not a 

lengthy distance at all. From there they talked about some conceptual things, such as the exact 

layout and getting a sense of what they might be looking for as far as costs per acre. Mr. Swartz 

stressed that all of this has been informal conversations to seek out interest.  
 

In the meantime, the district has spent time with our architects to get a sense if this would be 

feasible for the district to use in terms of the geographic features and so forth. The architects feel 

that there is definitely potential there. The reason Mr. Swartz brings this up with the board tonight 

is that he thinks we are at a point where the district has an opportunity but in order to pursue an 

opportunity, the board needs to determine whether the next steps should be taken. Mr. Swartz 

provided three reasons why he would strongly recommend pursuing this opportunity. He also 

explained the process that the district would need to take if the district were to potentially purchase 

this land. 
 

The first and foremost reason is safety and security. As a school, we all agree, the single biggest 

reason that we maintain this for our kids and for our staff is safety and security.. Obviously, that 

piece of property is a beautiful piece of property with the grapes but clearly the messaging we are 

getting is that the intention is to sell the land. Mr. Swartz can’t but think that if the district 

potentially was not involved in that purchase in terms of what could happen on that land, its really 

open to the imagination. Again, this isn’t the case of a few hundred yards from our building, it is 

literally feet from classroom windows.  From a safety and security standpoint making sure that we 

are protecting our borders, protecting our kids is certainly an important piece. This is the  number 

one reason why he feels so strongly that the district should at least pursue this opportunity. 
  

The second reason Mr. Swartz shared is what it would do for the district, if successful, would give 

the district a lot of options for the future, particularly around what our athletic facilities might look 

like. Going back to the 2023 capital project, an initial part of that project was trying to do some 

upgrading of our current field’s spaces. We are fairly limited with what we can do at the 

Community Park. We lease that space, we don’t own that space. Our architects did some studies 

around what would it take to bring our soccer fields here on campus up to a place where it can 

have lights and how could we make it ample size to hold sectional games. Through some of those 

discussions, what the district realized very quickly is that it be well into the millions of dollars to 

try and bring that to a place where even then it probably wouldn’t meet the standards where you 

can have all the things we might want. The opportunity for that space could be an athletic space, 

but as you know, open spaces can be used instructionally as well. They can also be used by the 
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community. There is no formal layout of what exactly this could look like but the options are there 

and would be many.  

 

The third reason Mr. Swartz feels strongly and that it would benefit the district to at least pursue 

this opportunity is that we have been thoughtful the last few years about preparing for next capital 

project. As the current capital project is being wrapped up, we are already in the facilities planning 

process in terms of talking about our needs for the next capital project, and again we did have some 

intentions of doing some field work during the last capital project, but just because of the cost of 

goods & labor, it was something we had to pull back on. Rather than just trying to spend money 

on small upgrades we thought maybe it would behoove us to wait till the 2028 capital project to 

really address our fields. Mr. Swartz stressed that we do have some fairly significant monies in our 

capital reserves for future capital projects. We have been very thoughtful about making sure that 

we are building that and preparing for the next capital project. If we were to be successful in 

acquiring this land, it would not come with any tax impact for our tax payers. Mr. Swartz wants to 

be very clear about that. If we weren’t in that position, in good faith, he couldn’t recommend the 

district in pursuing this opportunity.   
 

Before Mr. Swartz opened it up for questions, comments, or opinions, he shared just a little bit 

about the process. Mr. Swartz stated that we would have to work through NYS and it is a four (4) 

step process. 
 

The first step would be to have some more formal negotiations around what would the actual 

footprint of the property look like; what would the actual cost per acre be. There has been some 

general conversations about that, but nothing formal. The district attorneys and Hazlitt’s attorneys 

would be involved in that. 
 

The second step would be the Engineering and Environmental Inspection. There would be some 

pretty significant soil testing to make sure that everything would be on the up and up and there 

wouldn’t be any barriers as far as using that land going forward if we were to purchase it. 
 

The third step would be SED approval. Some of that actually is further down the road when you 

do a capital project, but anytime you are purchasing land or you need to do something you have to 

get those plans approved through SED. 
 

The last step and most important is that this is not a unilateral decision that we would make as a 

district or a Board of Education. If we went through the first three steps of this process and were 

successful with all of those, we would then have to put the purchase out to the community for a 

public vote which would be held once we were able to get through those first 3 steps. A lot of that 

would be just dependent on the process of how quickly this goes with communication. This would 

need to be approved by the voters if we were to go forward. 
 

If we were successful, that would be the point as a district where we would get a group of 

stakeholders together to start talking about details in terms of what might be the best use of that 

property if we were to acquire it.  
 

Mr. Swartz opened it up for the Board’s feedback, opinions, questions about this opportunity for 

Naples. 
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The Board’s feedback included thoughts on acquiring this land quicker than the last time; 

realization that this is a beautiful piece of property; utilization of the property could be many 

things; having stakeholders involved in the process; school’s influence over the use of the 

Community Park; concerns of the soccer fields concerning the Naples Creek; storm drainage at 

the Community Park; all unanimously feel the reasons have been clearly articulated and a very 

prudent decision; safety of kids at the park; safety aspect of the opportunity; providing safety on 

our campus; declining enrollment; clarity of the Hazlitt property drainage ditches; and an 

opportunity that we don’t want to miss. 
 

Board President Jacob Hall asked Mr. Swartz what he needed from them. A thumbs up around the 

board table to continue pursuing? Mr. Hall stated that we are obviously not voting on this. 
 

Mr. Swartz stated that what’s important for him is that we have consensus that this is an 

opportunity to pursue it, again not knowing what direction it could go in now or a month from 

now, do we keep that conversation going or at least begin to move into that state process that would 

formulize it.  Mr. Swartz added one more thought. During his entry interviews, he said that there 

is so much pride here and there is an expectation we maintain it. As we get closer to the completion 

of our auditorium, it was one space that people were very open with him saying ‘wow we need to 

do something with this’. Now he is feeling the energy building as the new auditorium nears 

completion. Mr. Swartz has heard some of the similar things now about the athletic facilities 

because we have really not looked to do anything there in many years. Mr. Swartz hears that we 

have to be really thoughtful about where we are in enrollments and then at the same time knowing 

these are our kids and we want to do everything we can and to give kids the best we can here at 

Naples. Mr. Swartz shared additional thoughts on the Village revitalization conversations he has 

been part of over the years. Adding that if we were ever successful with this endeavor it could help 

revive the Village and support local businesses. Mr. Swartz added that we are fairly limited to our 

ability to monitor who is at the park when are kids are there. It is a public space. At school, we 

have a say. Mr. Swartz wanted to know, do we have a general consensus worth keeping this 

conversation going. 
 

A general consensus was given as each Board Member gave a thumbs up to continue the process 

of pursuing this opportunity. 

 

Board Reports – Policy Committee 

Board President gave a summarization of the meeting. They looked at a Policy numbers 7110 to 

7243 and saw that they had a fairly common theme. Many were tabled for further conversations at 

a later date. There were redundant policies that will be recommended for removal. There were 

policies that will be recommended for combining with others. Other policies need further review 

in light of mandated changes. The policy committee talked about the current policies being tied to 

state law and making sure that our policies don’t conflict with current state law.  

 

Motion: Gail Musnicki 

2nd:      Steven Mark 

Resolved, that the Board of Education approves the minutes of the following meeting(s): 

• Regular Meeting of September 25, 2024 
 

Voting Yes: 9   Motion Carried 

Voting No: 0    
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Motion:  Kelley Louthan 

2nd:    Angela Rischpater 

Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following Business resolutions as presented: 
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central 

School District Board of Education authorizes the approval of the following Contractual 

Agreements as presented: 

- Memorandum of Agreement between the Naples CSEA and the Naples Central 

School District regarding Asian Lunar New Year Holiday for the 2024-2025 School 

Year. (Attached) 

- Memorandum of Agreement between the Naples CSEA and the Naples Central 

School District regarding the position of Transportation Supervisor. (Attached)  

• Resolved, that approval be given for the following to be declared surplus property and 

approval given to discard as per Policy #5250: 

- Elementary Library Discards: List Attached 

• Resolved, that the Board of Education approves the Treasurer’s Monthly Report as 

follows: For period ending June 2024. (Attached)  
 

Voting Yes: 9   Motion Carried 

Voting No: 0    
 
Motion:  Steven Mark     

2nd:     Gail Musnicki   

Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following Personnel item(s) as presented:  
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 

District Board of Education approves the following Probationary appointment(s), pending 

a successful background clearance report provided to the school as a result of the 

fingerprinting process: 

- Tanya DeNee, to a probationary term of three (3) years beginning on October 28, 2024 

expiring on October 27, 2027, as a School Social Worker, effective October 28, 2024. 

Eligibility for tenure at the end of the probationary period is dependent on the employee 

receiving APPR ratings of Highly Effective or Effective in at least three (3) of the four 

(4) preceding years and no Ineffective rating in the final year.  The certification areas 

and status are School Social Worker, Permanent; NYS Licensed Clinical Social 

Worker. Salary for this position will be Step 16 of the 2024-2025 NTA Distribution 

Schedule – Masters.  This appointment is in accordance with and subject to Education 

Law, the regulations of the Commissioner of Education, and the by-laws of the Board 

of Education 

- Jessica Santiago, 9156 Eelpot Rd. Naples, NY 14512, as a School Bus Monitor, 

effective October 10, 2024, at the rate of $15.00/hour.  

- Mackenzie McLellan, 6395 State Rte 64, Naples, NY 14512, as a Teacher Aide, 

effective October 10, 2024, at a rate of $15.00/hour. 

• Resolved, that the Board of Education approves the following Resignation(s), with regret: 

- Alexandra Dombroski, School Bus Monitor,  effective, October 11, 2024 
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Voting Yes: 9   Motion Carried 

Voting No: 0    

 

Motion:  Joseph Callaghan     

2nd:     Kelley Louthan  

Resolved, that the Board of Education, upon the recommendation of Superintendent, 

approves the Consent Agenda Items as presented: 

a. Resolved, that the Board of Education approves committee recommendations from the 

following meeting(s): 

- Committee on Special Education actions of 09/25/2024; 09/25/2024; 09/25/2024 

- 504 Committee actions of 09/11/2024 

b. Resolved, that the Board of Education hereby approves the following Substitute 

Appointment(s), pending a successful background clearance report provided to the school 

as a result of the fingerprinting process: 

Name   Position 

Caitlin Calkins Teacher Aide 

Lena Uthe  Teacher Aide 

Lesah McMullen Teacher 

Stephanie Fischer School Bus Monitor 
                 

Voting Yes: 9   Motion Carried 

Voting No: 0    

 

Motion:   Steven Mark      

2nd:    Robert Brautigam  

There being no further business, the Regular Meeting of October 9, 2024 is hereby adjourned at 

8:01 p.m.  
 

Voting Yes: 9   Motion Carried 

Voting No: 0 

 

Dated this 9th day of October, 2024 

 

 

_______________________ 

District Clerk 
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