
 

 

BOARD MEETING: Regular Meeting   
DATE:   Wednesday, February 12, 2025 
TIME:   6:00 p.m. 
PLACE:   Naples High School Library Conference Room 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of February 12, 2025         (Board Action) 
IV. Proposed Executive Session, Subject to Board Approval 
V. Pledge of Allegiance 
VI. Public Comments:  

  The Board of Education invites you, the residents of our school community, to feel comfortable in sharing 
matters of interest or concern that you might have with us.  The Board President will be happy to recognize 
those of you who wish to speak.  We would ask that you come forward and please identify yourself before 
presenting your thoughts. 
  Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
  As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Reports – Administrative Updates - Presentations 

 Transportation Department  – Patrick Elwell 
 Student Representative Update 
 Superintendent Update 
• Administrative Updates  
• Assistant Superintendent for Business - Budget Workshop #2 

IX. Board Reports  
• Policy Committee   

X. Minutes             (Board Action) 
XI. Business             (Board Action)  

 Independent Audit Services 
 Extra-Classroom Activity Fund Transfers 
 2025 Marching Band Trip 
 Discards 
 Treasurer’s Report 

XII. Personnel            (Board Action)   
• Appointment 

 – Head Custodian 
              – School Bus Driver 
              – School Bus Monitor 

• Retirement Resignation  
– Physical Education Teacher 
– Elementary Teachers  
– Elementary Special Education Teacher 

• Resignation  
– School Nurse 
– Building Maintenance Assistant  

• Unpaid Days 
XIII. Personnel 2025-2026 School Year            (Board Action)   

• Appointment - 2025-2026 Fall Coach 
XIV. Consent Agenda Items           (Board Action)   

 CSE Committee Recommendations 
 Substitutes 

XV. Adjournment            (Board Action)  
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, February 12, 2025 at _____ p.m. in the Naples High School Library Conference 
Room. 
 

Roll Call  Members Present: Robert Brautigam Steve Mark  
     Joseph Callaghan Gail Musnicki 
     Jacob Hall  Angela Rischpater 
     Amie Levine  Maura Sullivan 
     Kelley Louthan 

Members Absent:    
 

Also Present: Kevin Swartz, Chad Hunt, Abigail Hall, Christina Brautigam and 
Michele Barkley 

 

A quorum being present, the Regular Meeting of February 12, 2025 was called to order at _____ 
p.m. by __________. 
 
Motion:       
2nd:   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
February 12, 2025 as presented. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for  

a) The medical and employment history of a particular person.  
b) The proposed acquisition of real property, but only when publicity would substantially 
affect the value of these things.   

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 

Pledge of Allegiance 
 

Public Comments – Boards Response 
 

Points of Interest 
 The BOE Meeting of February 26th is cancelled. The Board Retreat replaced the meeting. 

 

Superintendent Reports – Administrative Reports - Presentations 
 

Assistant Superintendent for Business: Budget Workshop #2 
 
Board Reports – Policy Committee 
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Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of January 22, 2025 
 Special Meeting of February 4, 2025 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 Resolved, that the Board of Education accepts and approves the Proposal from Mengle, 
Metzger Barr & Co, LLP for Independent Audit Services from July 1, 2025 through June 
30, 2030 as outlined in the proposal attached.  

 Resolved, as per Policy 5520 – Extra Classroom Activities Funds, that authorization is 
given to transfer the remaining balance of the following inactive Extra-Curricular 
Accounts to Student Council: 

- Triumphant in 2021 & Beyond $0.10 
- NCS PBL Club $200.44 
- Naples Robotics $47,888.52 

 Resolved, that the Board of Education authorizes the annual Naples Marching Band trip 
to 1000 Islands to participate in the Theresa Memorial Cup Competition from Saturday, 
May 24, 2025 through May 25, 2025.  

 Resolved, that approval be given for the following to be declared surplus property and 
approval given to discard as per Policy #5250:  

- Elementary Library Discards for January 2025 as per attached list.  
 Resolved, that the Board of Education approves the Treasurer’s Monthly Report as 

follows: For period ending December 2024. (Attached)  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item(s) as presented:  
 

 Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Probationary appointments, pending a 
successful background fingerprinting clearance report: 
-    David Fordon, Head Custodian, effective 02/17/25, at the rate of $18.00/hour  
-    Kirk Pulver, School Bus Driver, effective 02/24/25, at the rate of $23.70/hour  
-    Lisa Wilcox, School Bus Monitor, effective 02/24/25, at the rate of $15.50/hour  
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 Resolved, that the Board of Education approves the following retirement resignation, with 
regret: 
- Tracy Savard, Physical Education Teacher, effective 06/30/25 
- Christine Arsenault, Elementary Teacher, effective 06/30//25 
- Jeffrey Liebentritt, Elementary Teacher, effective 06/30/25  
- Natalie Ball, Elementary Special Education Teacher, effective 06/30/25 

 Resolved, that the Board of Education approves the following resignations, with regret: 
- Tomasina Trank, School Nurse, effective 06/27/25. 
- David Fordon, Building Maintenance Assistant, effective 02/17/25, contingent on 

approval of Head Custodian appointment. 
 Resolved, that the Board of Education approves the request of Ashlee Irwin Stedge for an 

Unpaid Days from May 12, 2025 through May 16, 2025.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:   
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following 2025-2026 School Year personnel item(s) 
as presented:  
 

• Resolved, that the Board of Education approves the following Fall Sport Coach for   
      the 2025-2026 School Year, salary as per negotiated agreement, contingent on student   
      enrollment: 

‐ Boys Varsity Soccer: Jonathan Betrus 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 

 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meeting(s): 

- Committee on Special Education actions of 12/16/24; 12/17/24; 01/09/25; 
01/10/25; 01/14/25; 01/14/25; 01/14/25; 01/15/25; 01/17/25; 01/22/25; 01/22/25; 
01/25/25.  

- Committee on Pre-School Special Education actions of 12/19/24; 01/08/25; 
01/08/25; 01/08/25.  

- 504 Committee actions of 01/15/25; 01/15/25; 01/15/25.  
b. Resolved, that the Board of Education hereby approves the following Substitute 

appointments, pending a successful background fingerprinting clearance report:  
Name   Position            
Karen Johnson  Teacher Aide, Emergency Approval effective 02/05/25 



Regular Meeting  February 12, 2025 
 
 

Page 4 of 4 
 
 

Karen Johnson  School Monitor, Emergency Approval effective 02/05/25 
Ryan Ringelberg Teacher Aide, Temporary, effective 02/24/25 to 06/26/25 
                  

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
There being no further business, the Regular Meeting of February 12, 2025 is hereby adjourned at 
________ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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