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Naples BOE Meeting

January 3rd  2024 

Community 
Eligibility 
Provision/CEP

Breakfast & Lunch Counts For 2022-2023

o We were back to a normal year of Free/Reduced/Paid 
scale

October Numbers

o Breakfast for both buildings = 2,209

o Lunch for both building = 6,874



1/4/2024

2

Community 
Eligibility 
Provision/CEP

Breakfast & Lunch Counts for 2023-2024

o This year all students are free for all meals

October numbers

o Breakfast for both schools = 4,097
(increase of 1,888)

o Lunch for both schools = 8,716
(increase of 1,842)

GRANTS
Food for School Grant  - American Dairy Association Grant
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$6,2000.00 
Food for School Grant 

o Local Food for School Grant to help start relationships 
between schools & local farms/companies

o We were awarded $6,200.00  to spend on local products 
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Smoothie Cart 
American Dairy 
Association Grant

o American Dairy Association Grant 

o We offer Smoothies once a week at the Elementary School 

o It’s the most popular day of the week! 
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Excess Funds & 
Upcoming Projects 
Cambro Shelving Project for Elementary Store - Room Cafe Design for Elementary Kitchen 

Cambro Shelving Project for 
Elementary Storeroom
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Elementary Kitchen Design/Graphics 

HOOD GRAPHIC
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WALL OPPOSITE SERVING LINE

RIGHT WALL
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LEFT WALL

TRAY RETURN WINDOW 3 DOOR COOLER
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Munchable
To Go Lunches 

o We added a grab & go program at the High School

o It’s been very successful

o Going through 30-40 daily 
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National 
Lunch Lady 
Day

First Friday in May 

Elementary        
Lunch Ladies 

High School        
Lunch Ladies 
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Thank you!
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MEMORANDUM OF AGREEMENT 

BETWEEN  

CIVIL SERVICE EMPLOYEES ASSOCIATION, INC. (CSEA, INC.), 

LOCAL 1000, AFSCME, AFL-CIO,  

NAPLES CSD SUPPORT STAFF UNIT #7853 

ONTARIO COUNTY LOCAL 835,  

 

The Naples Central School District (hereinafter referred to as the “District”) and the CSEA, Inc. 

(hereinafter referred to as the “CSEA”), (collectively referred to as the “Parties”) are parties to a 

collective bargaining 2019-2027 Agreement (hereinafter referred to as the “CBA”) and 

recognize: 

 

1. The CBA does not discuss paying nurses to substitute for other nurses; 

 

2. Due to a nurse shortage, the District is having difficulties finding qualified substitute 

nurses; and 

 

3. The Parties wish to work together amicably and in the best interest of both the CSEA and 

the District to provide continued educational opportunities during the substitute nurse 

shortage. 

 

Therefore, the Parties agree as follows: 

 

1. When the District is unable to secure substitute nurses to cover all absences, the District 

may, but is not required to, assign nurses to substitute for an absence nurse(s) to assume 

nursing responsibilities as a substitute.   

2. If a nurse is utilized as a substitute nurse, the unit member will be compensated $50 for 

a half day or $100 for a full day.  This stipend will be in addition to the unit member’s 

normal daily wage.     

3. This Agreement shall apply only for the specific and limited purpose of addressing the 

substitute nurse shortage during the 2023-2024 school year.  

4. This Agreement shall expire and be of no further force and effect on June 30, 2024, 

unless extended in writing by the parties. 

5. The parties hereby acknowledge that they had the opportunity to be advised by counsel or 

a labor relations representative, and/or CSEA Unit Officer regarding this Agreement, that 

they have read this Agreement, that they fully understand its contents, and that they have 

executed the same and made the agreement provided for herein voluntarily and of their 

own free will. 

6. By their signature below, the parties acknowledge the above understanding is being made 

based on the particular circumstances involved and that this agreement shall not serve as 

a precedent in any future application or interpretation of the collectively bargained 

agreement between the parties, except as stated therein.   
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For the CSEA, Inc. 

 

 

               

Paul Peters         Date 

Labor Relations Specialist  

 

 

               

Kim Dodds         Date 

Local CSEA Unit President  

 

 

For the District        

 

 

               

Kevin Swartz         Date 

Superintendent  

 



NYS Workplace Violence Prevention Law & NCS Violence Prevention Program

Statement of Purpose:

The NCS school community recognizes the importance of working collaboratively in order to be 
proactive when it comes to reducing the likelihood of violence in schools.  The more we know, and the 
sooner we know it, the higher the likelihood we can prevent violence in our district. Through both 
building and district safety committees, priority goals and objectives include:

 Providing a forum, with a broad representation of workplace staff, where concerns, ideas, or 
issues related to potential violence or safety can be discussed.  Regular assessment of our 
practices, as they relate to potential school violence or safety, is a district expectation and 
responsibility.

 Being responsive to issues and concerns as they arise and using available district resources to 
reduce or mitigate the potential for workplace violence.  

Risk Evaluation:

A minimum of 3 times annually, NCS school buildings will meet to discuss matters of safety as the relate 
to the goals/objections noted above.  Additionally, the NCS District Safety Team will meet a minimum of 
3 times annually to discuss the same goals/and objectives.  This ensures opportunity to understand the 
needs and concerns (as they related to potential violence) in all district locations. Both building and 
district safety teams will be comprised of individuals from diverse departments and job descriptions.  
Standing agenda items for the NCS District Safety Team shall include:

 Update from the elementary school safety team to share concerns, risks, or incidences related 
to safety.

 Update from the high school safety team to share concerns, risks, or incidences related to 
safety.

 Update from our school resource officer to share pertinent information regarding safety, best 
practices, or risk mitigation based on current trends in the district/community.

 Update from our transportation, facilities and maintenance departments with focus on safety 
related matters.

 Roundtable forum where any member of the committee can share risks, concerns, or thoughts 
related to safety or safety prevention.

Additional levels of risk evaluation include but are not limited to:

 Regular communication with our School Resource Officer/local law enforcement regarding 
potential school violence/threats which lead to preventative action steps.

 Conducting risk assessments (either internally or through emergency responders) with students 
as warranted.

 Building teams, including teachers, administrators, and PPS providers, who regularly evaluate 
and discuss students who struggle emotionally.  This leads to direct intervention from school 
personal or potentially external support from local agencies as warranted.

 Periodic connection surveys conducted with students.
 Provide mental health/counseling support contacts for staff members.



 Annual review of the district emergency response plan, including a public forum, prior to Board 
of Education approval.

 Review of policies, practices, and procedures with insuring agencies to identify areas of 
improvement.

 Improving and utilizing technology as a means to identify and reduce the potential for violence.
 Regular review of expectations regarding securing of doors and windows.

NCS Workplace Violence Prevention Plan:

The NCS District Emergency Response Plan, which is approved annually by the NCS Board of Education 
after a public hearing, will serve as the vehicle which meets the requirements of the Workplace Violence 
Prevention Law.  All requirements of the Workplace Violence Prevention Law, including proactive efforts 
to prevent violence and best practices for responding to violent situations are outlined in detail within 
the district emergency response plan.  This section of the Naples Emergency Response plan outlines the 
requirements of the Workplace Violence Prevention Law and includes specific examples and action steps 
the district takes to reduce the potential for violence in schools.    However, it should be noted that 
further examples exist throughout the Naples Emergency Response plan and align directly to the 
objectives of the NYS Workplace Violence Prevention Law as written.   The Naples Emergency Response 
Plan is updated annually and posted publicly on the Naples CSD website.

Providing Training for NCS Staff:

Training and resources for NCS staff/community that can reduce the potential for violence include but 
are not limited to:

 School Violence: Identifying and Addressing (Full Course).  Annual certification for staff required 
through Vector Solutions.

 DASA (Dignity for All Students Act Training.  Annual training required for staff and students, 
provided by the school district.

 Participation in required Lock-Down/Lock-Out/Shelter in Place drills per NYS regulation.  
Procedures are reviewed with students and staff annually.

 Maintain a “Safe Schools” reporting system on our website which allows for specific or 
anonymous reporting of potential incidences of school violence.

 Annual review and audit of district technology (phones systems, PA systems, and camera 
systems) to identify potential gaps or needs.

 De-escalation training for staff supporting specialized programs.

Documentation and Review of Incidences:

Any issues of violence within the Naples Central School District will be documented as follows:

 Incidences involving students will be documented in our student data management system 
and with law enforcement as necessary.  Issues related to student violence will be 
documented annually, per law, within the NYSED portal.

 Incidences involving staff will be documented in the staff member’s personnel file and law 
enforcement records as necessary.

 Incidences involving individuals not considered students/staff will be documented and 
housed in the NCS District Office.



 Any time an incident of violence occurs, NCS administration (with members of the building 
or district safety team) will review the incident, using all relevant and available data, to 
determine if further action steps can be taken to reduce or eliminate the potential for 
similar events in the future.  

 The Workplace Violence Plan will be reviewed annually by the District Safety Committee, 
along with the NCS Safety Plan, prior to the public forum on the District Safety Plan held 
prior to the start of each school year.

 Incidences of workplace violence should immediately be reported to NCS school 
administration and law enforcement/school resource officer (as necessary).  

Adopted 1-3-2023





 

      POLICY     
 2024 3110  

 
 

 Community Relations  
 

 
 
 
 
SUBJECT: SCHOOL SPONSORED MEDIA 
 

The Principal of each building is responsible for the preparation of building newsletters concerning 
the activities within that building, and for reviewing them with the Superintendent prior to release. 
Copies of all final news releases will be sent to the Superintendent's Office.  
 

As the official spokesperson, the Superintendent or his/her designee shall issue all news releases 
concerning the District. All formal statements of the Board will be released through the Office of the 
Superintendent and/or the District Clerk as appropriate. 
 
 
 
 
 
NOTE: Refer also to Policy #3111 -- School Sponsored Newsletter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24  



 

      POLICY     
 2024 3111 

 
 

 Community Relations  
 

 
 
 
 
SUBJECT: SCHOOL SPONSORED NEWSLETTER 
 
 Providing information of interest to the public concerning the school's programs and services is an 
obligation recognized and accepted by the Naples Central School Board of Education. To this end, the 
District will prepare and distribute a District Newsletter in the Fall, Winter and Spring to all residents 
of the District. 
 
 The purpose of a School Sponsored Newsletter is to: 
 

a) Present to the residents of the Naples School District factual information regarding programs, 
staff, procedures or other materials relevant to the efficient operation of the schools. 

 
b) Present information relative to the official actions taken by the Board of Education which, in 

the opinion of the Board, should be transmitted to the residents of the District. 
 

c) Present information on propositions or proposals that will require informal input by the 
public or formal vote of the residents of the District. 

 
d) Present information which, in the opinion of the Board of Education, will be of benefit to the 

District. 
 
 This publication shall not be utilized for the purpose of presenting any proposal, proposition or 
opinion of any employee, member of the administration or individual member or members of the Board 
of Education without the formal consent of the Board of Education. 
 
  
 
 
 
 
 
NOTE: Refer also to Policy #3110 -- School Sponsored Media 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24 



 

      POLICY     
 2024 3120  

 
 

 Community Relations  
 

 
 
 
 
SUBJECT: RELATIONS WITH THE MUNICIPAL GOVERNMENTS 
 

It is the policy of the Board to foster a positive working relationship with the governing bodies of 
the municipality. The Board shall also cooperate with municipal, county and state agencies whose work 
affects the welfare of the children of the District, including the town and village governments, County 
Social Service Department, the Board of Health, the Recreation Department, the Public Library, and all 
community emergency service agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24 



 

      POLICY     
 2024 3200 

 
 

 Community Relations 
 

 
 
 
 
SUBJECT: USE OF SERVICE ANIMALS 
 

The Board allows the use of service animals on school grounds by individuals with disabilities, 
subject to restrictions permitted by federal and/or state law, and procedures established by the 
Superintendent or designee. 

 
A service animal is defined as any dog that is individually trained to do work or perform tasks for 

the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual, or 
other mental disability. Other species of animals, whether wild or domestic, trained or untrained, are not 
service animals. 

 
 
The Superintendent or designee may create procedures, regulations and/or building-specific rules 

regarding the use of service animals on school grounds by individuals with disabilities. 
 
 
 
28 CFR §§ Sections 35.104, 35.136, 35.139 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  01/22/14  
Revised:     04/09/14 
Revised: 08/18/16 
Revised: 01/03/24 



 

      POLICY     
  
 2024 3210 

 
 

 Community Relations 
 

 
 
 
 
SUBJECT: VISITORS TO THE SCHOOLS 
 
 All visitors will be required to report to the Main Office upon arrival at school and state their 
business.  Visitations to classrooms for any purpose require permission in advance from the building 
principal in order to allow teachers the opportunity to arrange their schedules to accommodate these 
requests. 

 
 When individual Board members visit the schools, they must abide by the regulations and 
procedures developed by the administration regarding school visits. 
 
Electronic Visitor Management System 
 
 The District utilizes an electronic visitor management system in order to ensure the safety and 
welfare of its students, staff, and guests.  When any visitor, including parents and volunteers, wishes to 
enter any school building during school hours, he or she must present a valid state or government issued 
photo ID, such as a valid driver’s license.  Prior to entry being permitted, the electronic visitor 
management system will check visitors against known sexual offender databases.  Once the visitor’s ID 
is scanned, the electronic visitor management system will print a visitor’s badge which must be worn 
throughout the durations of the visit. Visitors should return this badge at the end of their visit so that 
they may be checked out of the building in a timely fashion. Visitors, who refuse to produce IDs or fail 
the check of sexual offender databases, may be asked to either wait in the school building lobby or to 
leave school premises. 
 
 It is a Class B misdemeanor to remain unlawfully in a public-school building, or to refuse to leave 
the premises when personally asked to by a principal, custodian or other person in charge. 

 
 

 
Education Law Section 2801 
Penal Law Sections 140.10 and 240.35 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07  
Revised:     01/25/12 
Revised: 08/18/16 
Revised: 01/03/24 



 

      POLICY     
 2024 3220 

 
 

 Community Relations 
 

 
 
 
 
SUBJECT: PUBLIC EXPRESSION AT MEETINGS 
 

All meetings of the Board shall be conducted in public, and the public has the right to attend all 
such meetings. Public expression at such meetings shall be encouraged and a specific portion of the 
agenda shall provide for this privilege of the floor. At its discretion, the Board may invite visitors to its 
meetings to participate in the Board's discussion of matters on the agenda. 
 
 Public participation will be reasonably regulated in order to maintain an orderly and efficient 
meeting. 
 
 Persons wishing to speak must be recognized by the President, identify themselves, and present 
their comments as briefly as possible. The President is responsible for the orderly conduct of the meeting 
and shall rule on such matters as the time to be allowed for public discussion, the appropriateness of the 
subject being presented, and the suitability of the time for such a presentation. (the Board as a whole 
shall have the final decision in determining the appropriateness of all such rulings). As we would expect 
from everyone in the Naples Central School community, including our students, persons wishing to 
speak shall model civility and respect so as to foster an orderly and productive meeting environment. 
 
 Persons wishing to address the Board are encouraged to contact the Superintendent prior to the 
Board meeting for inclusion on the prepared agenda. 
 

The Board of Education reserves the right to enter into executive session as specified in Policy 
#1730 -- Executive Sessions. 
 
 
 
 
 
NOTE: Refer also to Policy #1730 -- Executive Sessions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24 



 

      POLICY     
 2024 3260 

 
 

 Community Relations 
 

 
 
 
 
SUBJECT: BOOSTER CLUBS 
 

Booster clubs or other related organizations may be created to promote community support and to 
raise funds for specific school activities or programs. These groups must receive official Board approval 
and may not discriminate on the basis of sex, sexual orientation, color, national origin, ethnic 
background, disability, religion or any other arbitrary criteria. 
 

Rules will be established to govern the activities of booster clubs and other related organizations. 
The Board further requires that: 
 

a) Financial records be maintained and made available, upon request, for Board and/or public 
inspection; 

 
b) Fund raising activities be approved in advance by the Superintendent; and 

 
c) Groups wishing to make a contribution adhere to the District's policy and regulations 

regarding the acceptance of gifts. 
 

Violations to District policy may result in the dissolution of the club or organization. 
 

There are certain actions that need to be disassociated from the school proper in order to avoid confusion 
in the general public's perception of what is happening; they are as follows. Students are not to be used 
as a vehicle for fund raisers for the support organizations. Correspondence and associated costs of 
operating the organization should be borne by the organization, not the school. Fund raisers, to the extent 
possible, should be coordinated and not conflict with student fund raisers. 
 
 
 
 
Civil Rights Law Section 40-c, Prohibits discrimination on the basis of race, creed, color, national origin, sex, 
marital status, sexual orientation or disability. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   01/03/24 



 

      POLICY DELETE  
 2007 3130  

 
 

 Community Relations  
 

 
 
 
 
SUBJECT: SENIOR CITIZENS 
 

The Board of Education will consider school related programs for senior citizens in accordance 
with Education Law and/or regulations of the Commissioner of Education. Such programs include 
special use of school buildings or school buses, school lunches and partial tax exemptions.  
 
 
 
Education Law Sections 1501-b(1)(a), 1501-b(1)(b), and 1709(22) 
Real Property Tax Law Section 467 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 



 

      POLICY DELETE     
 2007 3250  

 
 

 Community Relations  
 

 
 
 
 
SUBJECT: SCHOOL SUPPORT ORGANIZATIONS  
 
 The Naples Central School Board of Education recognizes the value to our community and 
students of school support organizations (e.g., NHSA, boosters, and other parent organizations' 
advocacy of student activities). These organizations lend support to the work of the school and enhance 
the school's ability to provide programs for our students. 
 
 In order to organize and coordinate the functions of these support groups, and at the same time 
foster communication, the Board will require these support groups to register with the school. The 
registration process will include providing the Board, on a yearly basis, via the Superintendent, a list of 
officers (at a minimum a President and a Treasurer) including their addresses and telephone numbers 
and, also, a summary of the goals/activities planned for the school year. These items should be submitted 
prior to November 1 of each school year. In addition, a Treasurer's Report, which will include income 
and expenditures for the year, will be submitted by July 15 immediately following the school year that 
the report covers. 
 
 In addition, to facilitate communication among the support groups, a meeting will be held prior to 
October 1 of each year with the Superintendent, the High School Principal, the Elementary School 
Principal, at least one (1) representative from the Board and a representative from each support 
organization that had previously registered with the Board, and other groups that are contemplating 
organizing. The agenda for the meeting will be a general discussion of the plans for each organization 
for the current school year prior to the submission of the report to the Board. This will aid in information 
sharing among the organizations, providing each group with the opportunity to present their goals and 
activities, and will hopefully help in avoiding conflicts of activities and dates. It will also allow the 
organization time to modify their plans if necessary. 
 
 There are certain actions that need to be disassociated from the school proper in order to avoid 
confusion in the general public's perception of what is happening; they are as follows. Students are not 
to be used as a vehicle for fund raisers for the support organizations. Correspondence and associated 
costs of operating the organization should be borne by the organization, not the school. Fund raisers, to 
the extent possible, should be coordinated and not conflict with student fund raisers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  6/27/07 
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