


2



Does this budget provide flexibility to 
meet our District goals and priorities?
• The Naples Central School District 

challenges and supports all students to 
develop their diverse talents and abilities 
in a safe environment with rigorous 
opportunities. Students will graduate with 
the skills and confidence needed to excel 
in their chosen pursuits.
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Entry Interview Takeaway…

Guiding Question…



2021-22 2022-23 
(Proposed) Difference

Foundation Aid $5,157,241 $5,311,958 $154,717

Excess Cost Aid $63,499 $64,686 $1,187

BOCES Aid $666,548 $696,400 $29,852

Textbook/Software $53,621 $54,934 $1,313

High Tax Aid $258,763 $258,763 $0

Transportation Aid $550,778 $737,490 $186,712

Building Aid $1,737,129 $1,733,043 ($4,086)

TOTAL $8,487,579 $8,857,274 $369,695 4

Projections based on State 
Aid Run received April 9, 
2022



District’s limit for 2022-23 is 
3.33%

• The Governor’s cap is not a 2% cap.

• Proposed levy: $12,668,202

• Voters authorize the budget; the school 
board authorizes the tax levy as long as it 
is within the tax cap.

• The board of education will set the final 
tax levy in August but it cannot exceed 
the tax cap.
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Based on what we 
know today…



There are two (2) types of STAR 
depending on household income:

• Basic STAR is for homeowners whose 
household income is $500,000 or less.  
The benefit is estimated to be a $469 tax 
reduction.

• Enhanced STAR is for homeowners 65 
and older whose total household income 
for all owners and spouses who live with 
them is $92,000 or less.  The benefit is 
estimated to be a $968 tax reduction
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Naples Projects to be 
at $15.30 for 2022-23



Breakdown of Revenue:

State Aid = 39%

Local Taxes/STAR = 57%

Misc. = 4%

(Medicaid, Grants, Interest and 
Penalties, Admissions, Refunds, 
Previous Year Applied Revenues, 
Transfer from Debt Service Fund)

2021-22 2022-23 
(Proposed) Difference

Local Property Tax $12,259,719 $12,668,202 $408,483

State Aid $8,487,579 $8,857,274 $369,695

Debt Service $98,000 $75,000 ($23,000)

Miscellaneous 
Revenue

$533,192 $481,534 ($51,568)

Prior Year Fund 
Balance

$356,037 $256,037 ($100,000)

TOTAL $21,734,527 $22,338,047 $603,520
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2021-22 2022-23 
(Proposed) Difference

General Support $2,420,195 $2,455,024 $34,829

Instruction $10,189,172 $10,415,356 $226,184

Pupil Transportation $1,279,418 $1,268,451 ($10,967)

Community Services $2,400 $2,400 $0

Employee Benefits $5,034,342 $5,390,966 $356,624

Debt Service $2,629,000 $2,625,850 ($3,150)

Interfund Transfers $180,000 $180,000 $0

TOTAL $21,734,527 $22,338,047 $603,520 12

Highlights:

• 22% increase in health care

• New contractual agreements 
now in effect

• National inflation of 8.5%
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3-Part Budget

1. Administrative ($1,966,977)

2. Capital ($3,932,883)

3. Program ($16,438,137)

Administration, 8.8%

Capital, 17.6%

Program, 73.6%

3 PART STATE BUDGET



Shall the following 
resolution be adopted, to 
wit:

BE IT RESOLVED, That the Board 
of Education of the Naples Central 
School be authorized to expend 
the sum set forth in the total 
amount of $22,338,047 and to 
levy the necessary tax therefore.
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• Budget increase is 2.78%

• District tax rate is projected 
to be below the 2014 –
2021 rates

• The District will not exceed 
the tax cap of 3.33%

• Taking a cautious approach 
for the remainder of this 
year and budgeting for next 
year to meet District 
priorities and goals
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3 Seats Open

The Naples Library budget and board is 
separate from the NCS budget and board
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Naples Library Vote is separate 
from the School budget vote.

REVENUE SOURCES AMOUNT PROJECTED EXPENSES AMOUNT

Local Public Funds $222,600 Personnel Costs $124,844

Pioneer Library System $1,088 Lending Materials $29,600

Gifts/Donations $1,500 Capital Expenditure -

Library Charges $1,500
Operations and 
Maintenance $38,200

Miscellaneous $1,000
Library System 
Contracts (OWWL) $9,795

Endowment Income Technology $3,200

TOTAL $227,688
Organizational 
Expense $15,353

Program Expense $6,696

TOTAL $227,688



Tuesday, May 17, 2022

• Where: High School Library

• When: 7 AM – 8 PM
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3 Seats Open
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STAR SAVINGS PROGRAM 
Estimated savings for a home  
fully assessed at $100,000:
Basic STAR = $469
Enhanced (Senior) STAR = $968
Homeowners who have the  
STAR exemption may receive a  
greater benefit if they switch to the STAR Credit Program. Visit:  
https://www.tax.ny.gov/pit/property/star/star-qa.htm for more information.

Estimated Tax Impact

0%

Estimated 

Tax Rate 

Increase

2.78%
BudgetIncrease

Quick Facts:

Tax Levy $12,668,202 

Tax Levy Increase 3.33% 

Estimated Full  
Value Tax Rate $15.30 per $1,000 Full Value Assessed

Budget Proposal +2.78%

SOURCES Approved
 2021-2022

Proposed
 2022-2023

$ Increase
(Decrease)

Local Property Tax $12,259,719 $12,668,202 $408,483

State Aid $8,487,579 $8,857,180 $369,601

Debt Service and  
Reserves $98,000 $75,000 ($23,000)

Miscellaneous Revenue $533,192 $481,628 ($51,564)

Prior Year Fund Balance $356,037 $256,037 ($100,000)

Total Estimated Revenue $21,734,527 $22,338,047 $603,520

Estimated Revenue +2.78%

Advanced Placement 
courses offered7

Dual credit classes 
through FLCC17

Mobile 
Device 
Program  
for Grades 
K-12

1:1

State Aid
11th consecutive 
year at or within 

tax cap

BOXHOLDER
Local......R.F.D.

 SERVICES Approved 
2021-2022

Proposed  
2022-2023 $ Change

General Support $2,420,195 $2,455,024 $34,829

Instruction $10,189,172 $10,415,356 $226,184

Pupil Transportation $1,279,418 $1,268,451 ($10,967)

Community Service $2,400 $2,400 $0

Employee Benefits $5,034,342 $5,390,966 $356,624

Debt Service $2,629,000 $2,625,850 ($3,150)

Interfund Transfers $180,000 $180,000 $0

Total Budget $21,734,527 $22,338,047 $603,520

Description Approved
 2021-2022

Estimated
 2022-2023

$ Increase
(Decrease)

Foundation Aid $5,157,241 $5,311,958 $154,717

Excess Cost Aid $63,499 $67,708 $4,209

BOCES Aid $666,548 $696,400 $29,852

Textbook/Computer/Library Aid $53,621 $54,575 $954

High Tax Aid $258,763 $258,763 $0

Transportation Aid $550,778 $734,733 $183,955

Building Aid $1,737,129 $1,733,043 ($4,086)

Total State Aid $8,487,579 $8,857,180 $369,601

Full Value Tax Rate History
$16.00

$15.80

$15.60

$15.40

$15.20

Ta
x 

ra
te

	  2015	 2016	 2017	 2018	 2019	 2020	 2021	 2022
				    (projected)

$15.55
$15.61

$15.67

$15.95

$15.68

$15.33 $15.32 $15.30

May 17, 2022
2022-2023 Budget and Board of Education Vote

7 am – 8 pm

Note: As per Education Law, District election officials are authorized to require a qualified voter to provide one form of proof of residency. 
Proof of residency may include the following valid and current documents: New York State driver’s license; New York State non-driver 
identification card; utility bill; or, voter registration card. Voters shall also be required to provide their signature, printed name and address. 
Qualified voters must be a U.S. Citizen, resident of the District for at least 30 days prior to the election, and 18 years of age or older.

High School Library 
Media Center

By state law, all absentee ballots must be received by the District by 5:00 PM on the day of the vote.

Tax Levy Increase- 

Within Allowable  

Tax Cap Again

 3.33%

BUDGET VOTE
Tuesday, May 17, 2022  

7 am - 8 pm
High School Library  

Media Center



On May 17th, 2022, the Naples CSD community will vote on a proposed 
2022-2023 school budget that was developed with the goals of preserving 
our current year’s programs and services, both in terms of academic 
opportunities as well as extra-curricular.
The $22,338,047 budget adjusts the tax levy by 3.33% which is within 
the parameters of what the NYS Property Tax Cap allows. This budget 
represents a 2.78% increase in spending from the 2021-2022 budget.
Over the past two years, our district students, staff, and community 
have navigated unprecedented challenges and changes due to the Covid 
pandemic. Fortunately, we seemed to have turned a corner in recent 
months and it is our hope this trend continues. With that, it also presents 
our school district with optimism that we can return our full focus to 
helping all NCS students attain the mission below:
The Naples Central School District challenges and supports all students 
to develop their diverse talents and abilities in a safe environment 
with rigorous opportunities. Students will graduate with the skills and 
confidence needed to excel in their chosen pursuits.

Through extensive conversation and entry interviews, it is clear that the 
NCS community takes great pride in supporting our schools. Further, 
it is evident that our staff and community endeavor to not only sustain 
the many outstanding opportunities NCS provides for students, but to 
continually look to grow opportunities while maintaining budget practices 
that are fiscally responsible. Ultimately, it is the goal to maintain the many 
traditions and programs that serve our students well while also evolving 
to ensure NCS students are well prepared to succeed in a world that is 
more dynamic than ever.
We know with certainty that the past few years have impacted our 
students both academically as well as emotionally. With the support of the 
NCS community, we will maximize our resources to ensure these needs are 
met and the school environment is both safe and welcoming. I commend 
the Naples BOE and staff for their collaboration in creating a budget that 
will adequately meet the needs of NCS students and our community.

Sincerely,
Kevin Swartz 
Naples CSD Superintendent

2022-2023 Three Part Budget Proposal
(State-required)

The Administrative Component provides for 
overall general support and management 
activities including:
• District Clerk and Superintendent’s office
• Business office operations
• Personnel, legal, liability and property 

insurance
• Auditing services
• Costs for the administration and 

supervision of the District’s two  
school buildings

• Employee benefits for all administrative 
and clerical support staff including social 
security, workers’ compensation, pensions, 
health insurance and unemployment

The Program Component provides funding 
for the instruction of and educational support 
services for the District’s students including: 
• Salary expenditures for instructional staff
• Programs for Special Education services
• Instructional support programs including 

health, extra-curricular and athletic activities
• Supplies, materials, textbooks, computer 

hardware, and software that support 
instructional programs

• Transporting approximately 550 students
• Benefits for instructional employees including 

Social Security, workers’ compensation, 
insurance (life, health, dental, disability), 
employee assistance program and 
unemployment insurance

The Capital Component provides for:
• Maintenance and upkeep of all District buildings
• Maintenance and upkeep of over  

30 acres of property
• Electricity, gas heat, water and  

telephone services
• “Mortgage” or debt service payments on capital 

projects (principal and interest payments)
• Refund of taxes for claims against  

property assessments
• Benefits for maintenance and custodial staff 

including health insurance, social security, 
unemployment, non-teaching retirement, 
workers’ compensation and an employee 
assistance program

• State aided capital outlay project costs

Program 
Component

$16,438,187
73.6%
of budget

TOTAL BUDGET 
$22,338,047

Contingent Budget

Voting on:

Under state law, school 
boards can submit a budget 
to voters a maximum of two 
times. If the proposed budget 
is defeated twice, the board 
must adopt a contingent 
budget. The board also has 
the option of going directly to 
a contingent budget. 

Budget Increase
2.78% Projected Tax 

Rate is Below 

the 2015 Tax 
RateProposed Budget

$22,338,047

Open Board of Education Seats3

Open Naples Library Board of 
Trustee Seats3

Capital 
Component
$3,932,883

17.6%
of budget

Administrative 
Component
$1,966,977

8.8%
of budget

NCS Program Highlights:
• Offered tutoring opportunities for both elementary and high school students.
• 47% of NCS students earned a Regents Diploma with Advanced Designation.
• Maintain the RISE program to support diverse needs of students.
• Recognition of high academic achievement through the Naples Honor Program.
• Monthly Rally in the Valley Program at Naples Elementary.
• Naples High School ranked #12 out of 75 on a list of “Best High Schools in 

the Rochester, NY area.” By U.S News & World Report.
• Section V Championships in Varsity Boys Soccer and Girls Varsity Alpine Skiing.
• Continue to provide up to date, 1:1 technology for our students.
• Support part-time School Resource Officer (SRO).
• National Honor Society community outreach events including blood drives, 

donations for Ukrainian refugees, and a Spring Family Fair.
• Musical opportunities including Bella Voice, Chorus, a Spring Musical, Band, 

Jazz Band, Marching Band, and Steel Pan Band.
• Elementary School LEGO Club and First Robotics Team 1551 (The Grapes of 

Wrath) which foster teamwork, problem solving, and creativity.
• Driver Education Program offered to all interested HS students each summer.
• Operation Santa provides gifts and food baskets for hundreds of community 

members.
• 26 levels of sports and over 30 extra-curricular activities offered to students.

Naples Library Proposed Levy - $222,600

Propositions
•	 Establishment of Capital Building Reserve
•	 Establishment of Capital Bus Purchase Reserve
•	 Establishment of Capital Reserve for Technology 

Purchases.



Preparing for the Future

School Board Candidates
Steven K. Mark

Address: 153 North Main Street,  
Naples, NY 14512 
Email: smark@naplescsd.org
District Resident: 16 Years

Education: CMCS High School, 1987; Associates Degree, 
Alfred State College in Business Management, 1989

Profession: Paychex – Talent Acquisition - Recruiter

Community Involvement/Activities:
• Band Boosters – Member 6+ years & President 3 years
Family:
Barbara (Martino) Mark – NCS Class of 1988 
Julia Mark – NCS Class of 2018  
Kaitlyn Mark – NCS Class of 2022

Personal statement: I am excited to run for a second term 
on the Board.  NCSD has gone through many changes 
over the last three years and I am proud of how the District 
managed the challenges along the way.  I have been able 
to learn & grow with the different aspects of serving on the 
board including but not limited to: Capital Improvement 
projects; Policy updates; Superintendent changes and the 
Covid-19 pandemic.  I have been a District resident for 16 
years; an active member of the community; and served as 
the Band Booster president for 3 years.  My wife Barbara 
attended Naples as well as my two daughters, Julie who 
graduated in 2018 and Kaitlyn who graduates this year.  
Attending Naples school has been a fulfilling experience for 
my entire family and I look forward to continuing my role as 
a board member. 

Amie Levine 

Address: 87909 Hickory Bottom Road, 
Naples, NY 14512 
Email: amielevine@gmail.com
District Resident: 8 Years

Education: University of Utah, BS in Business 
Administration with a minor in Parks, Recreation and 
Tourism

Profession: Hunt Hollow Ski Club Customer Service and 
Business Support and freelance gardener. Prior positions 
as Administration Assistant at University of Utah Marriott 
Library (6 years), Rocky Mountain National Park Visitor 
Use Assistant (5 years), Blue Ridge Parkway Interpretive 
Ranger  (4 years), United States Postal Service (3 years), 
and New York State Parks (2 years).

Community Involvement/Activities:
• Parent to Teacher Partnership, 2014-present
• Summit in the Valley planning committee (2015-2018)

Family:
Husband – Mat 
Daughters – Brie (11) and Harper (6) 

Personal statement: Since moving to the Naples 
Central School District in 2014 I have been consistently 
impressed with the quality of education that 
administrators, teachers and staff provide to District 
students. I would be grateful for the opportunity to 
represent the community and serve as a member of the 
Naples Central School District Board of Education.

The qualified voters of the School District shall be 
entitled to vote at said annual vote and election.  
A qualified voter is one who is:
(1) A citizen of the United States of America

(2) Eighteen years of age or older

(3) A resident within the School District for a period of thirty (30) days 
preceding the annual vote and election.

The full budget proposal can be found at www.naplescsd.org on the DISTRICT 
- BUSINESS OFFICE tab

Capital Outlay Project

The District is in the process of submitting 
a proposal for a capital outlay project 
to the state education department. This 
project which cannot exceed $100,000, will 
allow the District to replace some exterior 
doors and fascia at Naples Elementary 
School. The District will receive 
approximately $63,700 in aid from the 
state and will recognize additional savings 
through improved energy efficiency.
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Naples Library Board and Budget 
 

Library Candidates (Vote for Three) 

 

Douglas Cochrane 

 

 

 
Gerald Bay 

 

 

 

 

 
Lisa Jensen 

 

REVENUE SOURCES AMOUNT  PROJECTED EXPENSES AMOUNT 

Local Public Funds $222,600  Personnel Costs $124,844 

Pioneer Library System $1,088  Lending Materials $29,600 

Gifts/Donations $1,500  Capital Expenditure                     $0 

Library Charges $1,500  Operations and Maintenance $38,200 

Miscellaneous $1,000  Library System Contracts (OWWL) $9,795 

Endowment Income   Technology $3,200 

TOTAL $227,688  Organizational Expense $15,353 

   Program Expense $6,696 

   TOTAL $227,688 

 

District Resident: 22 years 

Education: Grade School @ St. Marks & High School @ Canisius High in Buffalo, NY, Bachelor in Business in Marketing at 
University of Notre Dame, 1970, Masters of Special Education, D’Youville College, 1999  

Profession: Special Education teacher with WFL Boces at the Red Jacket Education Center from 2000-2021.  Currently Retired. 

Community Involvement/Activities:  None 
Family:  Born & raised in Buffalo, NY.  I have 2 brothers and 2 sisters.  Married to Patricia.  We have 4 children and 15 

grandchildren.  

Personal Statement: 
My earliest memories of a library is using the Fairfield branch in Buffalo as a student getting materials for school projects.  We 

summered in Port Colborne Ontario and used the local library for our “mandatory” daily hour of summer reading.  As a middle 

school teacher, we had a daily picture book read and discussion and the OWWL system was an invaluable source of materials for 
my monthly themes.  As a Trustee, I would be interested in doing anything I could to facilitate or expand the current library 

services to the Naples community. 

 

District Resident: 17 years 
Education: Middlesex Valley Central School, Keuka College - Bachelor’s Degree, Special Education, Geneseo State College - 

Master’s Degree, Special Education 

Profession: Retired Teacher, Naples Central School 
Community Involvement/Activities: 

•  Community Park Groundskeeper Volunteer 

•  Hospeace House Volunteer  
Family: 

Wife: Donna 

Sons: Kory & Mark Bay 
Daughter: Greta Voss 

Grandchildren: Mitch, Evan, Adam, Polly, Max, Wyatt, Oliver, Jessica, Lilly & Bennie 
Personal Statement: 

I am a retired Elementary teacher who believes the library is an important part of our education.  It is important that our children 

learn early that a library card is a ticket to adventure.  Time spent in the library can provide a multitude of opportunities that 
remain with us a lifetime. 

 
District Resident: 10 years 
Education: BA in Speech Communication, Ithaca College, Summa Cum Laude, 1990, MA in Theology, Concentration in Youth 

Ministry, Fuller Theological Seminary, 1995 

Profession: Homeschooling Parent, Part-Time Computer Programmer for Cornell University 
Community Involvement/Activities: 

•  Current Library Board member  

•  Seneca School for Performing Arts Volunteer 
Family: 

Husband: Jonathan Jensen 

Children: Molly, Kate, Leif and Luke 
Personal Statement: 

I have highly valued libraries as long as I can remember and have made extensive use of them – whether for school, work or 
personal reasons.  I have been a regular patron of the Naples Library for years and believe that it is an invaluable addition to our 

community. The resources provided by the library meet so many needs.  The various materials and programs help the people of 

the Naples community with academic research, entertainment, volunteer opportunities, children’s programming, community 
building, and the list goes on. I have found the library staff to be knowledgeable, friendly and helpful. We are lucky to have them.  

I am a current Library Board member and I believe I have made a valuable contribution to the Board.  I would like to serve for 

another term. 

 

 



 

School District Budget Notice 

Overall Budget Proposal 
Budget Adopted  
for the 2021-22   

School Year 

Budget Proposed 
for the 2022-23 

School Year 

Contingency Budget 
for the 2022-23 
School Year * 

Total Budgeted Amount, Not Including Separate Propositions $ 21,734,527 $22,338,047 $21,911,660 

Increase/Decrease for the 2021-22 School Year 

 

$603,520 $177,133 

Percentage Increase/Decrease in Proposed Budget 2.78 % 0.08% 

Change in the Consumer Price Index 2.00% 
 
 

 

A.  Proposed Levy to Support the Total Budgeted Amount $12,259,719 $12,668,202  

B.  Levy to Support Library Debt, if Applicable $0 $0  

C.  Levy for Non-Excludable Propositions, if Applicable ** $0 $0  

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy $0 $0  

E.  Total Proposed School Year Tax Levy (A + B + C - D) $12,259,719 $12,668,202 $12,259,719 

F.  Total Permissible Exclusions $1,036,284 $1,083,571  

G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $11,223,435 $11,584,631  

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library 
Debt and/or Permissible Exclusions (E – B – F + D) 

$11,223,435 $11,584,631  

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval –  
      See Note Below Regarding Separate Propositions) ** 

$0 $0  

 

 Administrative Component $2,311,747 $1,966,977 $1,966,977 

 Program Component $15,181,613 $16,438,187 $16,111,800 

Capital Component $4,241,167 $3,932,883 $3,832,883 

 
 
* Provide a statement of assumptions made in projecting a contingency budget for the 2022-23 school year, should the proposed budget be defeated 
pursuant to Section 2023 of the Education Law. 
 
 

 

 

 
** List Separate Propositions that are not included in 
the Total Budgeted Amount: (Tax Levy associated with 
educational or transportation services propositions are 
not eligible for exclusion and may affect voter approval 
requirements) 
 

Description Amount 

None $ 

 $ 

 $ 

 $ 

 

 Under the Budget Proposed 
for the 2022-23 School Year 

Estimated Basic STAR Exemption Savings1  

 
$469 

 
The annual budget vote for the fiscal year 2022-23 by the qualified voters of the Naples Central School District, Ontario County, New York, will be held at 
Naples High School in said district on Tuesday, May 17, 2022 between the hours of 7:00am and 8:00pm, prevailing time at which time the polls will be 
opened to vote by voting ballot or machine.  
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 
1. The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law. 
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