BOARD MEETING: Regular Meeting

DATE: Wednesday, March 8, 2023

TIME: 6:00 p.m.

PLACE: High School Cafeteria

I.  Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of March 8, 2023 (Board Action)

IV. Executive Session (Board Action)

V. Pledge of Allegiance

V1. Public Comments: The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.

Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. (Individual comments will be limited to three minutes.)

As a matter of courtesy, we ask that issues related to specific School District personnel or students be
brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.
Board Response: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest
VIII. Superintendent Recognitions & Updates
« Special Services UPK — 6% « Superintendent Update
« Special Services 7% — 12 « Administrative Update
« Student Representative Update « Budget Presentation/Update
IX. Board Report
« Facilities Committee
X. Minutes (Board Action)
» Regular Meeting of February 1, 2023
XI. Code of Conduct (Board Action)
XII. Annual Meeting (Board Action)
« Expenditure from 2021 Capital Reserve Fund
* Naples Library Budget
* Naples Library Trustees
XIII. Neapolitans of Distinction Program (Board Action)
XIV. Contractual Agreement (Board Action)
* Interim Director of Pupil Personnel Services
XV. Business / Financial (Board Action)
« 2023-2024 NCS Calendar « 2023 Marching Band Trip
« Policy Update: Policy #8260 « Discards
« Vote Workers
XVI. Personnel (Board Action)
« Appointment

- Chemistry Teacher - Teacher Aide

- Substitute Spanish Teacher - Student Helper

- Information Technology Support Technician 1
« 2022-2023 Coaches
« Unpaid Days
« Extra-Classroom Chief Faculty Counselor

XVII. Consent Agenda Items (Board Action)

« CSE, CPSE & 504 Recommendations
« Volunteer

« Substitutes

XVIII. Adjournment (Board Action)
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on
Wednesday, March 8, 2023 at 6:02 p.m. in the Naples High School Cafeteria.

Members Present: ~ Robert Brautigam Steven Mark
Joseph Callaghan Gail Musnicki
Amie Levine Angela Rischpater
Kelley Louthan Maura Sullivan

Members Absent: Jacob Hall

Also Present: Kevin Swartz, Chad Hunt, Kristina A. Saucke, Katherine Piedici, and
Pamela Claes.

Guests: Chris Abraham, Lauren Eisinger and Brenda Boylan

A quorum being present, the meeting was called to order at 6:02 p.m. by Board President
Jacob Hall.

Motion: Steven Mark

2nd; Gail Musnicki

Resolved, that the Board of Education approves the agenda of the Regular Meeting of
March 8, 2023 as presented.

Voting Yes: 7 Motion Carried

Voting No: 0

Motion: Kelley Louthan

2nd; Steven Mark

Resolved, that the Board of Education approves calling an executive session at 6:04 p.m. for the
purpose of discussing the employment history of a particular person or persons.

Voting Yes: 7 Motion Carried

Voting No: 0

Time out of Executive Session: 6:33 p.m.

2nd Vice President Robert Brautigam joined the Board of Education meeting via Zoom at
around 7:00 p.m.

Pledge of Allegiance

Public Comments:

Guest Chris Abraham, President of the Naples Youth Corp, presented information regarding their
plans for site development with Naples Youth Corp property and discussed the Youth Corp’s
relationship with the school district, along with a presenting an official declaration regarding the
property. Mr. Abraham also noted the Youth Corp would like to continue to host the annual
bonfire at Homecoming.

Points of Interest:

Board Member Angela Rischpater stated High School Guidance Counselor Bill Murphy held a
financial aid information meeting for upcoming college students, noting Mr. Murphy is very
supportive of the students, adding she is grateful for the support the District provides for parents
and students preparing for college.
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Board Member Amie Levine stated swimming lessons are going very well.

Superintendent Recognitions & Updates:

Superintendent Swartz introduced Special Education UPK — 6" Grade Department Chairperson
Lauren Eisinger and Special Education 7 — 12" Grade Department Chairperson Brenda Boylan,
thanking them for taking time out of their schedules to present updates on their respective
departments.

Special Services UPK — 6 Grade and 7 — 12™ Grade Department Report

Ms. Eisinger noted their purpose as a department is represented well by the following quote by
Lisa Friedman: “Inclusion is a mindset. It is a way of thinking. It is not a program we run, or a
classroom in our school, or a favor that we do for someone. Inclusion is who we are. It is who
we must strive to be.”, noting they work with students to build successes in ways that other
students don’t have to. Ms. Eisinger stated the department’s first priority is around foundational
academic skills, adding they have worked to create a better alignment within the department to
make sure the individual student’s goals are aligned to the standards but also that they are
progressing nicely as students moving forward through their school career; they are trialing a
new progress monitoring system called Fastbridge, an online assessment tool that can be used for
a number of things, adding currently they are using it to assess reading and writing progress,
noting Fastbridge measures many aspects of the student’s progress so they can offer more
targeted interventions; participated LETRS training, a professional development training using a
systematic phonics approach to teaching reading, used to help students become successful; they
have full-day co-teachers at four grade levels in grades 3-6, noting those co-teachers are able to
help students more seamlessly as they are fully integrated into the classroom; they have three
self-contained programs in the Elementary engaging in a lot of curriculum and intervention
work, noting as kids grow and needs change their individual programs change, adding some
students are mainstreaming out into the regular classroom.

Mrs. Boylan stated at the secondary level there is some overlap from what Lauren Eisinger spoke
about at the Elementary school, the entire High School is writing curriculum and the Special
Education teachers are helping with that process, adding during phase three they will be offering
more input; this year they have four teachers who are teaching ELA workshops for General
Education students as well as Special Education students; The teachers participated in the
Reading Horizons program, to help students coming over to the High School who are still
struggling with reading; They have about 20 co-taught classes, noting each year it has grown a
little more, noting it keeps classified students in the General Education classes and doing the
same work that Gen-Ed students are doing and they offer support to all students not just the
classified students; They are proud to say that 90% of students who are in the Integrated Co-
Taught (ICT) English class passed the English regents in January and 50% of students in our
special class have also passed; Students attending the Finger-Lakes Technical & Career Center
are required to maintain a passing average in all of their content area classes, noting they have a
teacher who took on a new learning center to support those students to make sure they stay
eligible to attend at BOCES. Director of Pupil Personnel Katherine Piedici noted BOCES does
not offer any type of special education support for students; They have added a Math for
Building Trades class, noting it is very hands on and meets the Math requirement and helps with
the skills needed for the FLCC program. 1st Vice President Joseph Callaghan commented that
those skills are needed in the workplace, commending them for providing that training; Global
Studies 2, a smaller classroom setting, a more hands-on class for students.
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Ms. Eisinger stated the second District priority is around Social Emotional Skills and Supports,
adding they have been blessed to add Teresa Welch, a school based therapist, to their staff,
working with students at school and connecting families to outside resources, noting they have
also starting working with a new Social Emotional Learning curriculum called Second Step that
is aligned K-6™ grade so as students move forward to different grade levels they are learning new
skills in an understandable way; Also using a Fastbridge Screener to evaluate the students’ Social
Emotional Skills; They have added a “Think Tank” format to support students, bringing all
teachers involved with a student to brainstorm together on how best to serve a student; They are
offering additional support in extra-curricular activities to ensure equal access for activities such
as chorus and band; Lunch bunch social skills groups to work on social skills.

Mrs. Boylan stated two days out of the week Teresa Welch is at the High School working with
students and their families; New teacher Janice Crawford has allowed one of her students to
paint a mural in her room, adding this is a great time for a lot of emotional support to take place
during conversations; They do a lot of collaboration with the adults in the RISE room, noting she
feels it is a nice way for students to feel supported on both ends; they do a clot of collaborating
with the guidance and nurse’s offices; In a co-taught classroom the general education teacher can
continue to teach while the special education teacher can take care of the emotional needs of the
students who may be struggling at that time; Check-In/Check-Out strategy used to work on a
behavior or emotional support, adding it is a two-week process where the student checks in at the
end of class to see how they have done so they are getting immediate feed-back on their behavior
and at the end of the day they take the board back down to Mrs. Andaloro at the guidance office
to review, teaching students how to self-monitor and it has worked very well for a lot of the
students.

Ms. Eisinger stated the last District priority they will talk about is Opportunities for All NCS
Students, noting one thing that has been super successful at the Elementary school is the after-
school program, stating they want students to feel connected not just to their peers but to the
teachers in the District, so they are offering fun afterschool activities from 3:30-4:30 p.m. on
Tuesdays and Thursdays, adding it helps in terms of parity in the District for students to be able
to see the Special Education staff alongside the General Education staff, especially for those
teachers who teach a self-contained class; Extra support for students to participate in extra-
curricular activities; Collaborate a lot with coaches and advisors in those programs to make sure
that if there is a student who is struggling that they share any classroom strategies so that student
can be successful in the after-school activities as well.

Mrs. Boylan noted they not only support in-district and out-of-district students who are
participating in extra-curricular activities but they also encourage them to join, including making
sure they have the clothing or equipment to participate; Support with general needs for example
clothes for prom, snacks, etc.; Assistance to students in finding employment while in school and
during transition.

Ms. Eisinger stated they are really excited to see all the growth their departments have made so
far, adding the moments that they try to work for with students may not look like much from the
outside but its really big for them and really big for us.

Discussion followed pertaining to information presented.
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Student Representative Update

Superintendent Swartz noted Student Representative Nedelcho Neumann was unable to attend
due to the passing of his Grandfather, adding we extend all our well wishes to Nedelcho and his
family.

Superintendent Update

Superintendent Swartz stated he and Board President Jacob Hall had a wonderful opportunity
last week to do a presentation in Chad Ayers Mechanics class, with Mr. Hall discussing careers,
as well as skills needed both in High School and beyond to be successful in mechanics, adding
he was able to speak to the students from the perspective of what does it look like when you are
doing a Capital Project, adding Shawn Mason was also gracious enough to take the kids on a tour
of all the different spaces where we will be doing the Capital Project, noting the kids asked some
wonderful questions.

The Seussical Musical will kick off tomorrow evening at 7:00 p.m. and there will be additional -
performances on Friday at 7:00 p.m. and Saturday at both 2:00 p.m. and 7:00 p.m.

The District will be offering two levels of Softball and Baseball this year, noting there were
some real concerns around being able to field adequate numbers as well as concern around not
having a coaching applicant they made the decision to have two levels.

Superintendent Swartz gave an update on the Electronic Bus Project noting Transportation
Supervisor Pat Elwell has worked very hard with Leonard Bus to determine exactly what would
need to be included on the Electric bus, noting that through that hard work the final District cost
will only be around $13,000 out of pocket to purchase the two buses valued at $763,000,
therefore we will not need to go out for a referendum to purchase the buses.

Mr. Swartz also noted we had some concerns regarding the vendor Leonard Bus was working
with and the inability of them to be able to provide clarity around the cost to provide an
estimated cost for the electric charger and related expenses, adding Mr. Elwell was able to find a
different vendor in Henrietta, whose owner is locally connected, who was able to give us quote
that is 50% less than the previous vendor however that is something we may still have to go
forward with a referendum authorizing the District to use up to $100,000 from the Capital
Reserve Fund to complete the installation of the charging station. School Business
Administrator Chad Hunt asked for a consensus from the board to present this to the community
for approval at the annual meeting in May. Board Member Gail Musnicki noted that the state
will be requiring electric buses and the majority of the cost for two buses will be paid with the
District cost primarily for the charging stations required for the buses. Discussion followed
pertaining to the proposal. The board voted to move forward with adding the proposition for
public vote at the annual meeting.

Administrative Update

Elementary Principal Kristina A. Saucke thanked Department Chairperson Lauren Eisinger,
stating Lauren has become an amazing leader in the Elementary building and also thanking
Director of Pupil Personnel Katherine Piedici and Department Chairperson Brenda Boylan as she
feels their work is about how they can support all kids and she feels their leadership is great.;
Ms. Saucke stated they have had an overwhelming response to having swimming lessons, adding
it’s been fun to hear Mrs. Gangi talking about all of the kids who have signed up for the swim
program.; Yesterday they tied up planning for the conference day on the 17" and at the
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Elementary school she felt they have a good balance of what is building wide and District wide,
just like what is the department work and then drilling down to the individual grade levels; Their
focus around Math is updating curriculum maps, and working on vertical alignment; ELA work
will be more at the primary level for teachers who have not gone through the LETRS training;
SCL work for the whole staff; SAFE Harbors will be coming to visit, doing a preventative age-
appropriate presentation on abuse, noting there will be support available for any student needing
to talk; Ms. Saucke stated they are asking the High School teachers if they would like to
participate in the after school program because of the high number of students wanting to
participate in the program.

Director of Pupil Personnel Katherine Piedici stated March 17™ they will be welcoming Charlie
Appelstein, a licensed Social Worker in a residential program, and author of the book “No such
thing as a Bad Kid”, adding the District received a grant for the presentation in order to work on
decreasing the number of student suspensions, explaining that the special education data looks at
the data based on classification ratios including race and because we are a small District and we
are over 90% white, and even though we have reduced the number of suspensions, we would
have to have less than nine students suspended in a school year. Mrs. Piedici also noted if
anyone is interested in sponsoring a student for Prom, etc., please let them know and they can
match them up with a student.

Budget Update
School Business Administrator Chad Hunt stated teacher Alinda Gangi secured some funding to
start a Youth Lap Swim for ages 11-18, to be held Tuesdays and Thursdays.

Mr. Hunt presented the Budget Workshop #3 (Attached), stating the overall Aid projections
increased slightly based on the February aid runs, noting the final numbers will be established
when the state budget is passed; The District’s proposed Property Tax levy is 2.5%, noting as
per the state tax cap calculations our limit would be 4.10% however they feel 2.5% is
appropriate; Basic Star is estimated to be a $457-$470 tax reduction with Enhanced Star
estimated at a $954-$999 tax reduction; The projected Tax rate has gone down again to
$14.99/$1,000, noting our tax rate is the 3™ Jowest in the region; Mr. Hunt stated about 39% of
our revenue is made up of State Aid, 49% is from Local taxes/Star and 4% is Miscellaneous
revenue made up of primarily grant money; Under Expenditures we will have an estimated 9%
increase in health care, a minimum of 3.35% salary increases for all units, a national inflation of
7.1%, pupil transportation increase of about 3.6%; The three part budget is projected to be 74.1%
student programming, 17.2% Capital and 8.7% Administrative costs; The proposed budget
increase at this point in time is 4.56%.

Mr. Hunt noted the Naples Public Library is looking for a total Tax Levy of $262,909,
emphasizing that the library budget is not related to the school budget and the levy for the library
is just collected by the school and turned over to the library.

Board Report
Board Member Gail Musnicki presented the Facilities Committee Report, stating the tentative

cost estimates for the Capital Project were provided based on current data, with a total of about a 1.8-
million-dollar deficit and base bid takes us to a $100,000 deficit. Final bids will determine where things
stand upon project approval.
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Superintendent Swartz stated final scope of work will be contingent on the bids, noting that initially the
bids went from 14% to 20% over and now they have settled back down to about 10% over initial
estimates, adding we are hopeful the numbers will be more favorable when we go out to bid.

Mrs. Musnicki stated the State Historical Society has approved the revisions for the Auditorium, adding
we are still waiting for SED’s approval of the Capital Project plans; The committee reviewed the design
boards for the Elementary School classrooms and bathrooms, noting the bathrooms look very nice; They
are looking at signage for the Elementary School and the Bus Garage, noting Shawn Mason has worked
with a vendor to design signs for both the Elementary School and the Transportation Dept. The
transportation sign would be two-sided and the total estimated cost for the signs is $2900 installed, adding
they are looking to install a sign for the High School as well; The district has been working with a vendor,
Pro-Team Food Advisors, on plans to spruce up our elementary cafeteria with some wall art/murals,
decorations as this space is in desperate need of improvement, adding the total cost is $26,000 and this
would be 100% covered from the Elementary School Cafeteria Excess Fund Balance; School Business
Administrator Chad Hunt explained that the state only allows 4% of the fund to be carried into the new
year and the money cannot be used for any type of Capital Project; Board Member Gail Musnicki stated
they will also be doing some landscaping at the Elementary and lights are now working in the parking lot
at the High School and the flag pole is also now lit and we will be working to do the same at the
Elementary School.

Motion: Kelley Louthan

2nd; Angela Rischpater
Resolved, that the Board of Education approves the minutes of the following meeting as
presented:
« Regular Meeting of February 1, 2023
Voting Yes: 8 Motion Carried
Voting No: 0
Motion: Steven Mark
2nd; Gail Musnicki

Authorization is given to approve the Code of Conduct for the Naples Central School District per
the requirements of the Project SAVE Legislation (Education Law Sections 2801 and 100.2.1 of
the Commissioner's Regulations.)

Voting Yes: 8 Motion Carried

Voting No: 0

Motion: Steven Mark

2nd: Kelley Louthan
BE IT RESOLVED, by the Board of Education of Naples Central School District, as follows:

Section 1. The propositions hereinafter set forth are hereby authorized to be submitted for the
approval of the qualified voters of the District on the 16" day of May, 2023 (the “Vote”)

Section 2. The propositions set forth below shall be submitted at the Vote and the Clerk shall
include notice of the propositions in substantially the following form in the notice of the Vote:

NOTICE IS HEREBY FURTHER GIVEN that at the Vote to be held on May 16, 2023, the
following propositions will be submitted:
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Proposition No. 1
Expenditure from 2021 Capital Reserve Fund

Shall the following resolution be adopted to wit?

RESOLVED, that the Board of Education of the Naples Central School District is hereby
authorized to withdraw and expend from the “2021 Capital Reserve Fund” a sum of money not
to exceed One Hundred Thousand Dollars ($100,000), to assist in funding infrastructure work
including electric power/data and site work for charging stations for electric busses.

Proposition No. 2
Library Budget

Shall the following resolution be adopted to wit?

Shall the proposition be approved authorizing the Board of Education of the Naples Central
School District to levy taxes annually in the amount of two hundred fifty-two thousand four
hundred and nine dollars ($252,409.00), separate and apart from the annual School District
budget, and to pay over such monies to the trustees of the Naples Public Library?

Proposition No. 3
Library Trustees

NOTICE IS HEREBY GIVEN, that at such election the vote upon a proposition will be
presented to the residents of the Naples Central School District for the election of one (1)
member of the Library Board of Trustees of the public library to serve a term of three (3) years
commencing July 1, 2023 and expiring on June 30, 2026 to succeed Linda Strauss-Jones, whose
terms expires on June 30, 2023.

AND FURTHER NOTICE IS HEREBY GIVEN, that petitions nominating candidates for the
office of member of Library Board of Trustees shall be filed with the District Clerk of said
School District at the Clerk’s office of the Naples Central School District, not later than Monday,
April 17,2023, between 8:00 A.M. and 5:00 P.M. Each petition shall be directed to the Clerk of
the District and shall be signed by at least twenty-five (25) voters of the District, must state the
name and residence of the candidate and shall describe (where applicable) the specific vacancy
for which the candidate is nominated. Petitions may be obtained at the District Clerk’s Office of
the Naples Central School District, 136 North Main Street, Naples, NY; the Naples Public
Library, 118 South Main Street, Naples, NY; or on the Naples Central School website at
www.naplescds.org.

1. The District Clerk or the Clerk’s designee is hereby directed to add the above to the notices of
the annual meeting of the School District.

2. This resolution shall take effect immediately upon its adoption.

Duly put to a vote as follows:

AYES NAYS ABSTENTIONS
| Robert Brautigam Steven Mark None None
Joseph Callaghan Gail Musnicki
Amie Levine Angela Rischpater

Kelley Louthan Maura Sullivan
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Motion: Maura Sullivan

2nd; Gail Musnicki

Whereas, the Neapolitans of Distinction Program has been inactive since the spring of 2019;
and

Whereas, there are no existing records or minutes that verify past committee meetings,
member attendance, and specific dates as to their appointments/terms of service. It is apparent
that bi-monthly meetings (per the by-laws) were likely not occurring prior to 2019. Rather,
meetings occurred only upon the district receiving nominations for review; and

Whereas, concerns exist within the by-laws, specifically that nominees are not required to have
attended or graduated from Naples Central School; and

Whereas, questions/concerns have been raised around defining, evaluating, and recognizing
distinction; and

Whereas, we believe that all NCS graduates who attain our school's mission of "developing
diverse talents" and "graduating with the skills and confidence needed to excel in chosen
pursuits" are distinct.

Be it Resolved, the Naples Central School District Board of Education moves to abolish the
Neapolitans of Distinction Program and related bylaws; and

Be it also resolved, the Naples Central School District Board of Education, through its Policy
Committee, will evaluate alternative ways to recognize and partner with NCS graduates in the
interest of benefiting our current students.

Voting Yes: 8 Motion Carried
Voting No: 0

Motion: Steven Mark

2nd; Gail Musnicki

WHEREAS, the Naples Central School District requires an interim Director of Pupil Personnel
Services while current Director of Pupil Personnel Services Katherine Piedici is filling in for
Secondary Principal Nicole J. Green while she is on medical leave of absence;

NOW, THEREFORE, Be it Resolved, that the Board of Education appoints Jo Ann Shepard as
Interim Director of Pupil Personnel Services effective March 31, 2023 through June 30, 2023,
on an as needed basis, subject to the terms of the Interim Director of Pupil Personnel Services
Employment Agreement between the Board and Jo Ann Shepard and the approval of the
Commissioner of Education.

Voting Yes: 8 Motion Carried
Voting No: 0

Motion: Maura Sullivan

2nd; Angela Rischpater

Resolved, that upon the recommendation of the Superintendent, the Naples Central School
District Board of Education approves the following Business resolutions as presented:

« Resolved, that the Board of Education approves the 2023-2024 Naples Central School District
Calendar as presented. (Calendar Attached)

¢ Upon the recommendation of the Policy Committee, with no second reading required as per
Policy # 1410, approval is hereby given for the following Policies:

. - Policy # 8260: Title I Parent and Family Engagement
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* Vote workers for the 2022-2023 School Year:
Chairman/Chief Election Inspector: Pamela Jo Claes
Assistant Election Inspectors: Christine Brautigam and Michele Barkley
Election Inspectors: Jane Gentner, Virginia Halstead, Gregory Peters.
Caroline Schutz and Laura Wixom.

« Resolved, that the Board of Education authorizes the annual Naples Marching Band trip
to 1000 Islands to participate in the Theresa Memorial Cup Competition from Saturday,
May 27, 2023 through Sunday, May 28, 2023. (Itinerary attached)

« Resolved that approval be given for the following to be declared surplus property and approval
given to discard as per Policy #5250:

- Elementary Library Discards:
One Copy each of the following:
Cat Kid Comic Club
Lunch Lady and the Cyborg Substitute
Mr. Wolf’s Class

Voting Yes: 8 Motion Carried
Voting No: 0

Motion: Maura Sullivan

2nd; Steven Mark

Resolved, that upon the recommendation of the Superintendent, the Naples Central School
District Board of Education approves the following personnel item as presented:

* Resolved, that upon the recommendation of the Superintendent, the Naples Central School
District Board of Education approves the following probationary appointment:

- Margaret Q. Evans, to a probationary term of four (4) years beginning on July 1, 2023
and expiring on June 30, 2027, as a High School Chemistry Teacher, effective July 1,
2023. Eligibility for tenure at the end of the probationary period is dependent on the
employee receiving APPR ratings of Highly Effective or Effective in at least three (3) of
the four (4) preceding years and no Ineffective rating in the final year. The certification
area and status are Chemistry, Grades 7-12, Professional Pending. Salary for this position
will be Step 9 of the 2023-2024 Distribution Schedule — Masters. This appointment is in
accordance with and subject to Education Law, the regulations of the Commissioner of
Education, and the by-laws of the Board of Education.

* Resolved, that the Board of Education approves the appointment of Christine Pyanoe, 311
Clinton Street, Penn Yan, NY 14527, as a Substitute Spanish Teacher, effective February 28,
2023, and expiring on June 23, 2023. The State of New Jersey certification areas are Teacher
of French; Teacher of Spanish; and Teacher of English as a Second Language. Salary for the
2022-2023 school year will be Step 1 of the 2022-2023 Distribution Schedule — Masters. This
appointment is in accordance with and subject to Education Law, the regulations of the
Commissioner of Education, and the by-laws of the Board of Education.

* Resolved, that the Board of Education approves the following Temporary appointment for
the 2022-2023 School Year:
- Lewis White, 6077 County Road 33, Canandaigua, NY 14424, as an Information
Technology Support Technician 1 in the Technology Department, at the rate of
$29.93/hour, effective March 14, 2023 through June 30, 2023.
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- Susan Baysinger, 13 Lyon Street, Naples, NY 14512, as a Teacher Aide, at the rate of
$16.90/hour, effective March 13, 2023 through June 30, 2023.

- Owen Yates, 6154 State Route 53, Prattsburgh, NY 14873, as a Student Helper to help in
the Facilities Department, effective March 3, 2023 through June 30, 2023, at the rate of
$14.20/hour.

» Resolved, that the Board of Education approves the following Coaches for the 2022-2023
School Year, salary as per negotiated agreement:

- Baseball: Modified A — Tyler Vest
- Softball: Modified A — Michelle Webb
- Tennis: Modified A — Frank Gleichauf

* Resolved, that the Board of Education approves the following request for unpaid leave:

- Monica Kastner: Unpaid leave of nine (9) days under FMLA from March 8, 2023
through March 31, 2023.

Voting Yes: 8 Motion Carried
Voting No: 0

Motion: Gail Musnicki

2nd; Amie Levine

Resolved, that upon the recommendation of the Superintendent, the Naples Central School
District Board of Education, approves the Consent Agenda Items as presented:

a. Resolved, that the Board of Education accepts the committee recommendations from the
following meetings:
- CSE Committee actions of January 24, 2023; January 30, 2023; February 1, 2023;
February 2, 2023; February 8, 2023; February 9, 2023; February 10, 2023; and
February 24, 2023.

- 504 Committee Recommendations of February 8, 2023; and February 9, 2023.

b. Resolved, that the Board of Education hereby approves the following Volunteers:
Name Position Address
Christian Mehlenbacher  Volunteer 7011 County Road 12, Naples, NY 14512

c. Resolved, that the Board of Education hereby approves the following Substitute appointments,
pending a successful background clearance report provided to the school as a result of the
fingerprinting process:

Name Position Address

Alexandra DeVries Teacher 5500 Stid Hill Road, Naples, NY 14512

Susan Baysinger Teacher 13 Lyon Street, Naples, NY 14512

Susan Baysinger Teacher Aide 13 Lyon Street, Naples, NY 14512

Ellen Quibell Teacher Assistant 19 East Lake Road, Cohocton, NY 14826
Voting Yes: 8 Motion Carried

Voting No: 0
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Motion: Gail Musnicki

s Maura Sullivan

There being no further business, the Regular Meeting of March 8, 2023 is hereby adjourned at
8:15 p.m.

Voting Yes: 8 Motion Carried
Voting No: 0

Dated this 8 day of March, 2023

Pamela Jo Claes, District Clerk
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Goals and Achievements 2022-2023

Lauren Eisinger & Brenda Boylan



“Inclusion is a mindset. It is a
way of thinking. It is not a
program that we run, or a
classroom in our school, or a
favor that we do for
someone. Inclusion is who
we are. It is who we must

strive to be.” - Lisa Friedman
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High School Work

Supporting curriculum writing
Teaching ELA Workshop (4 teachers)

Elevate Training - Reading Horizons
Program (4 teachers)

ICT classes support student success

90% of students in ICT English and 50%
of students in Special Class ELA passed
January Regents

Added Learning Center support for
students attending FLTCC

Math for Building Trades - credit
bearing

HS Global 2 class



_=. Canandaigua Chronicles ey
Deborah Smith - 1h - &

4@~ Ontario County Humane Society, Happy
7 Tails Animal Shelter
9h - S

A big Happy Tails THANK YOU! to the kids at
FLTCC campus for all their donations and hard

work. What an amazing group of kids! ¢ 53 ¥,

Finger Lakes
Technical
and

Career Center
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Math For Building Trades O

With a focus on everyday math skills that are applicable to the
building trades.

Includes regular work on career paths and transition plans.
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Global Studies HS "\

Lunch with a WWII Navy veteran to
learn about a life of service and being
in the military.

Engagement in the class...
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Elementary Work

@® Addition of Teresa Welch - School
Based Therapist

New SEL curriculum Second Step at
all grade levels

FastBridge SEL Screener

Addition of “Think Tank” format to
support students

Additional support in extra-curricular
activities to ensure equal access

Lunch bunch social skills groups



Addition of Teresa Welch - School
Based Therapist (2 days/wk)

Mural in Room 120

Collaboration with RISE to support
students

Collaboration with Guidance/Nurse
to support students in need

Support of students using Check-
in-Check-Out strategy

High School Supports
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Opportunities

S for AlINCS
Students




Elementary Work

L "B o After School Program on Tuesdays and
o B Thursdays

e Additional support in extra-curricular
activities to ensure equal access and
participation

e Collaboration between
coaches/advisors and special education
teachers to support all students in
afterschool programs



High School Supports

@® Support for in-district and out-of-district students
who are participating in extracurricular activities

® 1.1 encouragement to classified students - to
participate in sports and activities

@® Support for students w/ general needs (prom,
clothing, snacks, etc.)

@ Assistance to students in finding employment
while in school and during transition



“Every child has a
different learning style
and pace. Each child is
unique, not only capable
of learning but also
capable of succeeding.”
- Robert John Meehan




Questions?
Email:

leisinger@naplescsd.org

bboylan@naplescsd.org

"""




i\Jx NAPLES




EST
HIGH SCHOOLS

& WORLD REPORT

The Naples Central School
District challenges and suppo
all students to develop their
diverse talents and abilities in a
safe environment with rigorous
opportunities. Students will
graduate with the skills and
confidence needed to excel in
their chosen pursuits.
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Projections based on first
State Aid Run released
02/2023

NCS Budget Development

2023-2024 /

Category 2022-23 2023-24 Difference

Est.
Foundation Aid $5,311,958 $5,471,316 $159,358
Building Aid $1,671,430 $1,594,589 ($76,841)
BOCES Aid $559,423 $589,827 $30,404
Other State Aid $745,328 $847,910 $102,582
Transportation Aid  $569,041  $569,053 ($55,078)
TOTAL $8,857,180 $9,017,617 $160,437




District’s limit for 2022-23 is
4.10%

* The Governor’s cap is not a 2% cap.
* Proposed levy: $12,984,907 (2.5%)

* Voters authorize the budget; the school
board authorizes the tax levy as long as it
is within the tax cap.

* The board of education will set the final
tax levy in August but it cannot exceed
the tax cap.

NCS Budget Development
2023-2024




There are two (2) types of STAR
depending on household income:

 Basic STAR is for homeowners whose
household income is $500,000 or less. The
benefit is estimated to be a $457-$470 tax
reduction.

* Enhanced STAR is for homeowners 65 and
older whose total household income for all
owners and spouses who live with them is
$92,000 or less. The benefit is estimated
to be a $954-$999 tax reduction

* Information from _
https://www.tax.ny.gov/pit/property/star/m
ax-savings/school-district/sd32.htm

NCS Budget Development
2023-2024




NCS Budget Development
2023-2024

2020 2021 2022 2023 PROJ.
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NCS Budget Development
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School District | 2022-2023 Equalized Tax Rate
Marcus-Whitman $13.26
Honeovye $14.52
Naples $1525
Lyons $16.85
Victor $16.98
Newark $18.16
Wayne $18.61
Clyde Savannah $18.70
Canandaigua $18.75
Sodus $18.91
Waterloo $19.00
Geneva $20.11
Bloomfield $20.64
Midlakes $20.91
Livonia $20.98
Pal-Mac $22.35
Seneca Falls $23.36
Red Jacket $23.89
Williamson $26.25
Gananda $26.72




Category Approved Proposed Difference
2022-2023 2023-2024

Local Tax $12,668,202 $12,984,907 $316,705
State Aid $8,857,180 $9,192,928 $335,748
Debt Service $75,000 $75,000 $0
Breakdown of Revenue:
State Aid = 39% Misc. Revenue  $481,628 $847,910 $366,282
Local Taxes/STAR = 57% Prior Yr. Funds  $256,037 $256,037 $0
Misc. = 4% Total $22.338.047 $23,356,782 $1,018,735

NCS Budget Development
2023-2024
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Highlights:
9% increase in health care
Minimum of 3.25% Salary

Increases for all units
National inflation of 7.1%

NCS Budget Development
2023-2024
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Category

Approved
2022-23

Proposed
2023-24

Difference

General Support $2,455,024 $2,668,618 $213,594
Instruction $10,415,356  $10,478,055 $62,699
Pupil Transportation  $1,268,451 $1,316,030  $47,579
Community Services  $2,400 $3,400 $1,000
Employee Benefits $5,390,966 $5,869,829  $478,863
Debt Service $2,625,850 $2,840,850 $215,000
Interfund Transfers $180,000 $180,000 $0

Total $22,338,047 $23,356,782 $1,018,735




The remaining balance of
$13,741 would be paid from the
General Fund - Bus Purchasing

Line

NCS Budget Development
2023-2024




PROPOSITION

Expendltur'e cJ‘r'om 2021 Capital
Reserve Fun

RESOLVED, that the Boar'd of
Education of the Naples Central
School District is hereby
authorized to withdraw and
expend from the “2021 Capital
Reserve Fund” a sum of money not
to exceed One Hundred Thousand
Dollars ( 100 000), to assist in
fundm infrastrucfure work

inc udmgkelecfr'lc power/data and
site work for charging stations
for electric busses.

NCS Budget Development
2023-2024




3 PART STATE BUDGET

Administration,
8.7%

3-Part Budget
Administrative ($2,021,684)

Capital ($4,020,448)
Program ($17,314,650)

Program, 74.1%

NCS Budget Development
2023-2024
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* Budget increase is 4.56%
* The District will not

exceed the tax cap of
4.10%

 Thisis as of 3/8/23,
while the picture is
clearer, it can still
change.

NCS Budget Development
2023-2024




Shall the following
resolution be adopted, to
wit:

BE IT RESOLVED, That the Board
of Education of the Naples Central
School be authorized to expend
the sum set forth in the total
amount of $23,356,782 and to
levy the necessary tax therefore.

NCS Budget Development
2023-2024




tees
i Board gf Trus
Lé?gg:i’;n and Library Levy

1 Seat Open

The Naples Library
budget and board is
separate from the NCS
budget and board




Naples Library Vote is separate
from the School budget vote.

The Naples Library
budget and board is
separate from the NCS

budget and board

Revenue Sources Amount Projected Expenses Amount
Local Funds $252,409  Personnel Costs $176,114
OWWL-LLSA Aid $1,500 Lending Materials $22,800
Grants $1,000 Capital Expenditure $500
Library Charges $2,000 Operations and Maint.  $31,200
Friends of Library $6,000 OWWL Contract $9,595

Technology $2,100

Organizational Expense $14,600

Program Expense $6,000
TOTAL $262,909 TOTAL $262,909




Tuesday, May 16, 2023

* Where: High School Library
* When: 7 AM - 8 PM

NCS Budget Development
2023-2024
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II.

NAPLES CENTRAL SCHOOL DISTRICT
CODE OF CONDUCT

Introduction

The Board of Education (“Board”) is committed to providing a safe and orderly school environment
where students may receive and District personnel may deliver quality educational services without
disruption or interference. Responsible behavior by students, teachers, other district personnel,
parents and other visitors is essential to achieving this goal.

The District has a long-standing set of expectations for conduct on school property and at school
functions. These expectations are based on the principles of civility, mutual respect, citizenship,
character, tolerance, honesty and integrity.

The Board recognizes the need to clearly define these expectations for acceptable conduct on school
property, to identify the possible consequences of unacceptable conduct, and to assure that discipline
when necessary is administered promptly and fairly. To this end, the Board adopts this Code of
Conduct (“Code”).

This Code applies to all students, school personnel, parents, and other visitors when on school
property or attending a school function.

Definitions
For purposes of this Code, the following definitions apply:

“Act of violence” is an act against a person that includes, but is not limited to, biting, hitting, kicking,
punching, pushing and shoving, and scratching.

“Cyber-bullying” means harassment or bullying as defined below, where such harassment or
bullying occurs through any form of electronic communication. It can involve, but is not limited to:
sending mean, vulgar, or threatening messages or images; posting sensitive, private information about
another person; pretending to be someone else in order to make that person look bad. The District’s
Policy on Student Harassment and Bullying Prevention and Intervention and its accompanying
regulation provides more guidance regarding the definition and characteristics of Cyber-bullying.

“Dignity for all Students Act” or (DASA) was enacted in response to the increasing number of
incidents involving harassed, ostracized and socially isolated students who, as a result of their
maltreatment, engaged in dangerous behavior. The Dignity Act was signed into law to create a safe
learning environment for our state’s public school students. Under DASA, no student shall be
subjected to discrimination based on their: actual or perceived race; color; weight; national origin;
ethnic group; religion; religious practice; disability; sexual orientation; gender, or sex. The Dignity
Act applies to all incidents on school property (in a school building, athletic playing field,
playground, parking lot, school bus); The Dignity Act applies to public school functions (school
extracurricular events or activities — on or off school property).



“Disruptive student” means a student under the age of 21 who is substantially disruptive of the
educational process or substantially interferes with the staff member’s authority over the classroom.
“A substantial disruption” of the educational process or a substantial interference with a staff
member’s authority occurs when a student demonstrates a persistent unwillingness to comply with the
staff member’s instructions, or repeatedly violates the school or classroom rules.

“Discrimination” is the act of denying rights, benefits, equitable treatment or access to facilities
available to all others, to an individual or group of people because of the group, class or category to
which that person belongs (as listed under Harassment, below).

“Harassment and Bullying” as defined by DASA as amended defines harassment and bullying as
the creation of a hostile environment by conduct or by verbal threats, intimidation or abuse (including
cyber-bullying) that has or would have the effect of unreasonably and substantially interfering with a
student’s educational performance, opportunities or benefits, or mental, emotional or physical well-
being; or conduct, verbal threats, intimidation or abuse that reasonably causes or would reasonably be
expected to cause a student to fear for his or her physical safety. It also includes conduct that
reasonably causes or would reasonably be expected to cause physical injury or emotional harm to a
student; or conduct which occurs off school property and creates or would foreseeably create a risk of
substantial disruption within the school environment, where it is foreseeable that the conduct, threats,
intimidation or abuse might reach school property. The phrase "threats, intimidation or abuse"
includes both verbal and non-verbal actions. The harassing behavior may be based on any
characteristic, including but not limited to a person’s actual or perceived:

e race,
e color,

* weight,
e age,

e national origin,

= ethnic group,

e religion,

« religious practice,

e disability,

e sex,

e sexual orientation, or

» gender (including gender identity and expression).

« Gender identity is one’s self-conception as being male or female, as distinguished from
actual biological sex or sex assigned at birth.

» Gender expression is the manner in which a person represents or expresses gender to
others, often through behavior, clothing, hairstyles, activities, voice or mannerisms.

Specifically, harassment can include any verbal, written or physical conduct which offends,
denigrates, or belittles any individual because of any of the characteristics described above. Such
conduct includes, but is not limited to derogatory remarks, jokes, demeaning comments or behaviors,
slurs, mimicking, name calling, graffiti, innuendo, gestures, physical contact, stalking, threatening,
bullying, extorting, etc. The District’s Policy on Student Harassment and Bullying Prevention and
Intervention and its accompanying regulation provides more guidance regarding the definition and
characteristics of Harassment and Sexual Harassment, in particular.



“Hazing” is a form of harassment among students defined as any intentional or reckless act directed
against another for the induction, initiation or membership process in any school sponsored activity,
organization, club, or team involving harassment which produces public humiliation, physical or
emotional discomfort, bodily injury or public ridicule. Hazing of a student includes soliciting,
encouraging, aiding, or engaging in “hazing” behavior as defined pursuant to District policy,
regulation and/or law. Hazing is demeaning, abusive and/or illegal behavior that harms victims, and
is inconsistent with the educational goals of the District by negatively impacting the school
environment. Hazing of a student by another student or group of students is strictly prohibited on
school property; in school buildings; on school buses; by school sponsored groups, clubs or teams;
and at school sponsored events and/or activities whether occurring on or off-campus. Permission,
consent or assumption of risk by an individual subjected to hazing shall not lessen the prohibitions
contained in the policy. The District’s Policy on Student Harassment and Bullying Prevention and
Intervention and its accompanying regulation provides more guidance regarding the definition and
characteristics of Hazing.

“Illegal/Inappropriate/Prohibited Substances” include but are not limited to, inhalants, marijuana,
synthetic “marijuana” cannabinoids (synthetic cannabinoids consist of plant material coated by
chemicals that mimic THC, the active ingredient in marijuana), cocaine, LSD, PCP, amphetamines,
barbiturates, ecstasy, heroin, steroids, any substances commonly referred to as designer drugs, look-
alikes, alcohol, tobacco (including any look alike products designed to mimic the effects of tobacco
such as, but not limited to, electronic and vapor cigarettes), and prescription or over-the-counter drugs
when possession or use has not been authorized in accordance with District policy and procedure or
such are inappropriately used or shared with others.

“Plagiarism” is the use or close imitation of the language and ideas of another author and representation
of them as one’s own original work. This includes copying from electronic sources (from the World
Wide Web), even with minor alterations.

“Retaliation” means when any member of the school community retaliates against any person who
reports alleged harassment or against any person who testifies, assists or participates in an
investigation, proceeding or hearing relating to such harassment. It is possible that an alleged
harasser may be found to have retaliated even if the underlying complaint of harassment is not found
to be a violation of this code of conduct. Retaliation includes, but is not limited to any form of
intimidation, reprisal or harassment and may be redressed through application of the same reporting,
investigation, and enforcement procedures as for harassment.

“School function” means any school-sponsored extra-curricular event or activity.

“School property” means in or within any building, structure, athletic playing field, playground,
parking lot, or land contained within the real property boundary line of a public elementary or secondary
school, or in or on a school bus, as defined in Vehicle and Traffic Law §142.



“Sexual Harassment” specifically means sexual advances, requests for sexual favors and other
verbal or physical conduct of a sexual nature when:

a) Submission to that conduct is made either explicitly or implicitly a term or condition of a
student’s education.

b) Submission to or rejection of such conduct by a student is used as a component of the basis
for decisions affecting that student.

¢) The conduct, on the basis of sex, could interfere with a student‘s educational performance
and/or deny or limit a student's ability to participate in or to receive benefits, services or
opportunities in the school’s programs.

This applies whether the harassment is between people of the same or different gender. Sexual
harassment can include, but is not limited to, verbal, written or physical conduct, directed at or related
to a person’s gender or gender expression, such as sexual gossip or personal comments of a sexual
nature, sexually suggestive or foul language, sexual jokes, whistling, spreading rumors or lies of a
sexual nature about someone, demanding sexual favors, forcing sexual activity by threat of
punishment or offer of educational reward, obscene graffiti, display or sending of pornographic
pictures or objects, touching, pinching, grabbing, kissing or hugging or restraining someone’s
movement in a sexual way. It also includes sexual violence which is defined as physical sexual acts
perpetrated against a person's will or where a person is incapable of giving consent. Sexual violence
as defined by New York Penal Law includes but is not limited to acts such as:

a) Rape;

b) Sexual assault;
¢) Sexual battery;
d) Sexual coercion.

For purposes of this regulation, sexual harassment includes all verbal or physical conduct of a sexual
nature between a District employee, officer, volunteer, vendor or visitor and a student. With respect
to sexual harassment between students, the verbal or physical conduct of a sexual nature must be
unwelcomed to constitute harassment.

“Sexual Orientation” is defined as heterosexuality, homosexuality, bisexuality, or asexuality,
whether actual or perceived.

“Threat” means an expression of intention to cause harm, do violence, intimidate, or punish.

“Violent student” means a student under the age of 21 who:

Commits, attempts, or threatens an act of violence upon a school employee.

Commits, attempts, or threatens an act of violence upon another student or any other person
lawfully on school property or at a school function.

Possesses, while on school property or at a school function, a weapon.

Displays, while on school property or at a school function, what appears to be a weapon.
Threatens, while on school property or at a school function, to use a weapon.

Knowingly and intentionally damages or destroys the personal property of any school
employee or any person lawfully on school property or at a school function.

7. Knowingly and intentionally damages or destroys school district property.
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“Weapon” means a firearm as defined in 18 USC §921 for purposes of the Gun-Free Schools Act
and the District weapons policy. It also means any other gun, BB gun, pistol, revolver, shotgun, rifle,
machine gun, paint ball gun, disguised gun, dagger, dirk, razor, stiletto, switchblade knife, gravity
knife, brass knuckles, sling shot, metal knuckle knife, box cutter, cane sword, electronic dart gun,
Kung Fu star, electronic stun gun, pepper spray or other noxious spray, explosive or incendiary bomb,
or look-alikes (i.e., fake items made to look like any of the aforementioned or other weapon), pocket-,
pen-, or other knife, or other device, instrument, material, or substance (“other Item”) that can cause
physical injury or death when used, or when such other item is brandished as a weapon.

Student Rights and Responsibilities

Students’ Rights
1. Students have the right to pursue an education in an atmosphere that is safe and conducive
to learning and to achieve all that they are capable of achieving.
2. Students have the right to enroll in a particular course of study that best meets their needs.
3. Students have the right to be respected on the merits of their attributes as individuals.

4. Students have the right to procedural due process, guaranteed by the United States Constitution

and New York State Education Law, prior to disciplinary action taken against them. Students
have the right to freedom of speech and expression, which does not interfere with the
educational process or infringe upon the rights of others.

. Students have the right to be free from discrimination, harassment and/or retaliation on school

property or school functions including but not limited to the educational program,
activities, or admission policies of their school.

Students’ R ibiliti

1.

Nk wh

*®

Students will conduct themselves with respect toward self, fellow students and teachers in
accordance with the District Code of Conduct and the provisions of DASA. Students will
conduct themselves in a manner that fosters an environment that is free from bullying,
cyber bullying, harassment, discrimination and/or retaliation. Students should also report
and encourage others to report any incidents of bullying, cyber bullying, harassment,
discrimination and/or retaliation.

Students will maintain as high a scholastic average as possible.

Students will follow the directions of the faculty and administration at all times.

Students will fulfill all academic and behavioral classroom obligations to teachers.

Students will show respect for school property and for the property of others.

Students will demonstrate good sportsmanship at all times and in all school activities.
Students will dress in a clean, presentable manner, in accordance with guidelines specified
by the administration in the Code of Conduct, regarding appropriate school dress.

Students will take an active part in student government by running for office or
conscientiously voting for the best candidates and making his/her problems known to the
representative.



IV.

Essential Partners

The Naples Central School District believes that appropriate student behavior is a result of
cooperative efforts among students, parents, staff members, the administration and the Board of
Education. All essential partners will demonstrate respect for school and societal rules. The District
therefore emphasizes the need for the entire school community to provide a meaningful educational
experience to all District students.

A. Parents

All parents are expected to:

Recognize that the education of their children is a joint responsibility of the parents and the
school community.

Send their children to school ready to participate and learn.

Ensure their children attend school regularly and on time.

Ensure absences are excused.

Insist their children be dressed and groomed in a manner consistent with the student dress
code.

Help their children understand that in a democratic society appropriate rules are required to
maintain a safe, orderly environment.

Know school rules and help their children understand them.

Convey to their children a supportive attitude toward education and the District.

Build good relationships with teachers, other parents and their children’s friends.

Help their children deal effectively with peer pressure.

Inform school officials of changes in the home situation that may affect student conduct or
performance.

Provide a place for study and ensure homework assignments are completed.

Report incidents of bullying, cyber bullying, harassment, discrimination and/or retaliation
discrimination, harassment and/or retaliation that are witnessed or otherwise brought to a
parent’s attention in a timely manner.

B. Teachers
All District teachers are expected to:

Maintain a climate of mutual respect and dignity, regardless of actual or perceived race,
color, weight, age, national origin, ethnic group, religion, religious practice, disability,
sexual orientation, gender or sex, which will strengthen students’ self-concept and promote
confidence to learn.

Demonstrate interest in teaching and concern for student achievement.

Know school policies and rules, and enforce them in a fair and consistent manner.
Communicate to students and parents:

Course objectives and requirements

Marking/grading procedures

Assignment deadlines

Expectations for students

Classroom discipline plan

Communicate regularly with students, parents and other school district personnel.

O O O O O



* Confront issues of bullying, cyber bullying, harassment, discrimination and/or retaliation or
any situation that threatens the emotional or physical health or safety of any student, school
employee or any person who is lawfully on school property or at a school function. Report
all incidents in a timely manner.

» Address personal biases that may prevent equal treatment of all students in the school or
classroom setting.

Administrators
All District administrators are expected to:

* Promote a safe, orderly and stimulating school environment, which supports active teaching
and learning.

e Facilitate regular communication (including the redress of grievances) among staff,
students, and parents.

e Evaluate on a regular basis all staff and instructional programs.

« Support the development of and student participation in appropriate extracurricular
programs and assess and adjust as needed.

» Be responsible for enforcing the Code of Conduct and resolving all cases promptly and
fairly.

* Maintain a climate of mutual respect and dignity, regardless of actual or perceived race,
color, weight, age, national origin, ethnic group, religion, religious practice, disability,
sexual orientation, gender or sex, which will strengthen students’ self-concept and promote
confidence to learn.

« Confront issues of bullying, cyber bullying, harassment, discrimination and/or retaliation or
any situation that threatens the emotional or physical health or safety of any student, school
employee or any person who is lawfully on school property or at a school function. Report
all incidents in a timely manner.

e Address personal biases that may prevent equal treatment of all students in the school or
classroom setting.

Other School District Personnel
All other School District personnel are expected to:

* Maintain a climate of mutual respect and dignity, regardless of actual or perceived race,
color, weight, national origin, ethnic group, religion, religious practice, disability, sexual
orientation, gender or sex, which will strengthen students’ self-concept and promote
confidence to learn.

« Demonstrate interest, enthusiasm and concern for student health, safety, and achievement.

* Know District policies and enforce them in a fair and consistent manner.

» Confront issues of bullying, cyber bullying, harassment, discrimination and/or retaliation or
any situation that threatens the emotional or physical health or safety of any student, school
employee or any person who is lawfully on school property or at a school function. Report
all incidents in a timely manner.

* Address personal biases that may prevent equal treatment of all students in the school or
classroom setting.

» Communicate regularly with students, parents and other school district personnel as

appropriate.



E. Board of Education

All School Board members are expected to:

Collaborate with student, teacher, administrator, and parent organizations, school safety
personnel and other school personnel to develop a Code of Conduct that clearly defines
expectations for the conduct of students, District personnel and parents/visitors on school
property and at school functions.

Adopt and review at least annually the District’s Code of Conduct to evaluate the Code’s
effectiveness and the fairness and consistency of its implementation.

Lead by example by conducting Board meetings in a professional, respectful, and courteous
manner.

Support the efforts of teachers, staff, and community to provide the highest quality
education for students.

Be student advocates and interact with parents; helping students achieve success by
promoting a clear and open line of communication between parents and the Board of
Education.

Maintain a climate of mutual respect and dignity, regardless of actual or perceived race,
color, weight, national origin, ethnic group, religion, religious practice, disability, sexual
orientation, gender or sex, which will strengthen students’ self-concept and promote
confidence to learn.

Report issues of bullying, cyber bullying, harassment, discrimination and/or retaliation or
any situation that threatens the emotional or physical health or safety of any student, school
employee or any person who is lawfully on school property or at a school function.

V.  Acceptable and Unacceptable Dress

All students are expected to give proper attention to personal cleanliness and to dress
appropriately for school and school functions. School is a workplace and student attire
should be appropriate for the workplace. Student attire should be a reflection of the
atmosphere of mutual respect, as dress code expectations are intended to promote an
emotionally safe environment for all.

Students and their families have the primary responsibility for acceptable student dress
and appearance. However, teacher and school district personnel should exemplify and
reinforce acceptable student attire and help students develop an understanding of
appropriate appearance in the school setting. The school administration will make the
final decision regarding inappropriate student dress.

A student’s dress, grooming and appearance shall be safe, appropriate and not disrupt or
interfere with the educational process.

Clothing shall be of a respectable type and coverage. Recognize that extremely brief
garments that reveal or expose private parts or midriff/mid-torso, or expose underwear are
not appropriate. This guideline and reasonable judgement should be used.

Shorts, skirts and dresses shall be of respectable type and length. Private parts and midriff
must be covered. This guideline and reasonable judgement should be used.

Pajamas, bedroom slippers, etc. may not be worn except for special occasions such as spirit
week.

Safety is a primary concern; clothing should be clean and proper footwear should be worn
at all times. Students should comply with course requirements for proper footwear and
clothing for PE, art class, science, technology, etc. Course syllabi should include any
specific requirements. Footwear and clothing that is a safety hazard (i.e., spiked heels,
cleats) will not be allowed.
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« Discriminatory messages on clothing related to ethnicity, ethnic origin, religion, religious
practices, weight, ancestry, national origin, gender (including gender identity and
expression), sexual orientation or disability are not permitted. Clothing that shows written
or printed matter that is profane, sexually suggestive, or advocates alcohol, tobacco or
illegal drug use may not be worn. Also, students may not wear clothing that encourages
illegal or violent activities. Clothing should not depict guns or other weapons.

VI. Acceptable and Unacceptable Student Conduct/Language
While on school property and at school functions, students should:

* Conduct themselves with respect toward self, fellow students and teachers. This includes
conducting themselves in a manner that fosters an environment that is free from bullying,
cyber bullying, harassment, discrimination and/or retaliation as defined in this Code, and to
report and encourage others to report any incidents of bullying, cyber bullying, harassment,
discrimination and/or retaliation.

* Maintain as high a scholastic average as possible.

» Follow the directions of school district personnel at all times.

= Fulfill all academic and behavioral obligations.

» Show respect for school property and for the property of others.

« Demonstrate good sportsmanship at all times and in all school activities.

 Dress in a clean, presentable manner, in accordance with guidelines specified by the
administration in the Code of Conduct, regarding appropriate school dress.

While on school property and at school functions, students should not:

= Engage in conduct that is disorderly. Examples of disorderly conduct include but are not
limited to:

o Running in hallways.
o Making unreasonable noise.

o Using language or gestures that are profane, lewd, vulgar, slanderous or denigrate
others on account of race, color, religion, religious practices, creed, national origin,
ethnic origin, ethnic group, weight, age, disability, gender (including gender
identity and expression), or sexual orientation.

o Obstructing vehicular or pedestrian traffic.

o Engaging in any willful act that disrupts the normal operation of the school
community.

o Trespassing. Students are not permitted in any school building, other than the one
they regularly attend, without the permission from the administrator in charge of the
building.

o Computer/electronic/cell phone misuse, including but not limited to, any
unauthorized use of computers, software, or internet/intranet account: accessing

inappropriate websites: or any other violation of the District’s Acceptable Use
Policy.
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Engage in conduct that is insubordinate. Examples of insubordinate conduct include but are
not limited to:
o Failing to comply with the reasonable directions of teachers, school administrators or
other school employees in charge of students or otherwise demonstrating disrespect.

o Lateness, missing or leaving school without permission.

o Skipping detention.

Engage in conduct that is disruptive. Examples of disruptive conduct include but are not
limited to:
o Failing to comply with the reasonable directions of teachers, school administrators or
other school employees in charge of students.

Engage in conduct that is violent. Examples of violent conduct include but are not limited to:
o Committing an act of violence (such as hitting, kicking, punching and scratching)
upon a teacher, administrator or other school employee or attempting to do so.

o Committing an act of violence (such as hitting, kicking, punching and scratching)
upon another student or any other person lawfully on school property or attempting
to do so.

o Possessing a weapon. Authorized law enforcement officials are the only persons
permitted to have a weapon in their possession while on school property or at a school
function.

Engage in any conduct that endangers the safety, morals, health or welfare of others.
Examples of such conduct include but are not limited to:

o Lying, deceiving or giving false information to school personnel.

o Stealing District property or the property of other students, school personnel or any
other person lawfully on school property or while attending a school function.

o Defamation, which includes making false or unprivileged statements or
representations about an individual or identifiable group of individuals that harm
the reputation of the person or the identifiable group by defaming them. This can
include posting or publishing video, audio recordings or pictures (written material,
cell phones, Internet, YouTube, etc.)

o Discrimination, as defined above, which includes the use of race, color, weight,
national origin, ethnic group, religion, religious practice, disability, sex, sexual
orientation, gender (including gender identity is one’s self-conception as being
male or female, as distinguished from actual biological sex or sex assigned at birth
and gender expression is the manner in which a person represents or expresses
gender to others, often through behavior, clothing, hairstyles, activities, voice or
mannerisms) or other status protected by local, state, or federal law as a basis for
treating another in a negative manner.

o Harassment, as defined above, which includes a communication (verbal, written,
electronic or graphic) and/or physical conduct based on an individual’s actual or
perceived race, color, religion, national origin, political affiliation, sexual
orientation, sex, weight, age, marital or veteran status, disability or any other status
protected by local, state, or federal law.

o Bullying, hazing and intimidation, as defined above, which includes engaging in
actions or statements that put an individual in fear of bodily harm and/or emotional
discomfort; for example, “play” fighting, extortion of money, overt teasing, etc.
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o Cyber bullying, as defined above, including, but not limited to, the use of instant
messaging, e-mail, Web sites, chat rooms, and text messaging, when such use
interferes with the operation of the school; or infringes upon the general health,
safety and welfare of students or employees.

o Sexual harassment, which includes unwelcome sexual advances, requests for
sexual favors, taking, sending or receiving sexually explicit videos, pictures or
auditory recordings and other verbal or physical conduct (such as inappropriate
touching) or communication of a sexual nature.

o Displaying signs of gang affiliation or engaging in gang-related behaviors that are
observed to increase the level of conflict or violent behavior.

o Hazing, as defined above, which includes any intentional or reckless act directed
against another for the purpose of initiation into, affiliating with or maintaining
membership in any District or school sponsored activity, organization, club or
team.

o Selling, using, possessing or distributing obscene material.

o Possessing, consuming, selling, attempting to sell, distributing or exchanging
alcoholic beverages, tobacco, tobacco products (including look-a-like tobacco
products such as smokeless or “vapor” cigarettes) or illegal substances, or being
under the influence of any of these. “Illegal substances” include, but are not
limited to, inhalants, marijuana, cocaine, LSD, PCP, amphetamines, heroin,
steroids, look-alike drugs, herbal/chemical products designed to mimic the effects
of marijuana (also known as synthetic cannabinoids, including but not limited to
such brand names as "K2", "Spice", etc.), drug paraphernalia and any substances
commonly referred to as “designer drugs.”

o Inappropriately using, sharing, selling, attempting to sell, distributing or
exchanging prescription and over-the-counter drugs.

o Possessing, consuming, selling, attempting to sell, distributing, or exchanging
“look-alike drugs”; or, possessing or consuming (without authorization), selling,
attempting to sell, distributing or exchanging other substances such as dietary
supplements, weight loss pills, etc.

o Gambling and gaming.

o Initiating or reporting warning of fire, bomb threat, or other catastrophe without
valid cause, misusing 911, or inappropriately discharging a fire extinguisher.

o Violating gender privacy when using school restroom facilities.

o Indecent exposure, that is, exposure to sight of the private parts of the body or other
lewd or indecent behavior.

o Failure to report, when you have knowledge of, an intended false bomb threat.

o Retaliation, as defined above.

Engage in misconduct while on a school bus, school operated vehicle or private vehicle
being utilized for the transport of students. It is crucial for students to behave appropriately
while riding on District buses to ensure their safety and that of other passengers and to
avoid distracting the bus driver. Students are required to conduct themselves on the bus in a
manner consistent with established standards for classroom behavior. This includes but is
not limited to excessive noise, pushing, shoving, fighting, bullying, cyber bullying,
harassment, discrimination and/or retaliation as defined in this Code.
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* Engage in any form of academic misconduct. Examples of academic misconduct include
but are not limited to:
o Plagiarism
Cheating
Copying or otherwise transmitting answers to or for other students.
Altering records.
Assisting another student in any of the above actions.

O O O O

VII. Reporting Violations

A.

General Reporting Expectations

All students are expected to promptly report violations of this Code, and to immediately report
any individual possessing a weapon, alcohol or illegal substance on school property or at a
school function, to a teacher, school counselor, the building principal or other District staff. To
the extent possible, the reporting student’s identity will be kept confidential.

All District staff members who are authorized to impose disciplinary sanctions are expected to
do so in a prompt, fair and lawful manner. District staff members that are not authorized to
impose disciplinary sanctions are expected to promptly report violations of this Code to their
supervisor, who will, in turn, either impose an appropriate disciplinary sanction (if warranted)
or refer the matter to a staff member who is authorized to impose an appropriate sanction.

Any weapon, alcohol or illegal substance found shall be confiscated immediately, if it is
possible to do so in a safe manner, followed by notification to the parent of the student involved
and the appropriate disciplinary sanction if warranted. Notification of law enforcement
officials is also a probable consequence.

The building principal or his or her designee may notify the appropriate local law enforcement
agency of those Code violations that constitute a crime and substantially affect the order or
security of a school as soon as practical. The notification may be made by telephone, followed
by a letter. This notification must identify the student and explain the conduct that violated the
code of conduct and constituted a crime.

Reporting Discrimination, Harassment and Retaliation (including Bullying,
Cyber-bullying, Hazing, Intimidation, etc.)

The District will act to promptly investigate all complaints, verbal or written, formal or
informal, of allegations of discrimination, harassment and retaliation; and will promptly take
appropriate action to protect individuals from such further conduct. All sexual harassment and
gender discrimination complaints will be forwarded to one of the District’s Dignity Act
Coordinators, who will carry out the investigation and coordinate compliance with DASA
regulations as applicable to the complaint.
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It is essential that any student who believes he/she has been subjected to discrimination,
harassment, or retaliatory behavior, as well as any individual who is aware of and/or who has
knowledge of, or witnesses any possible occurrence, immediately report same to any staff
member or administrator. To effectively enforce this policy and to take prompt corrective
measures, it is essential that all persons with knowledge of harassment/bullying report such
behavior to an administrator including but not limited to a principal, superintendent, or the
Dignity Act Coordinator (as defined below) within one school day after the incident is reported
or witnessed so that it may be effectively investigated and resolved. A written report of the
incident by the school employee reporting same has to be completed within two school days.
All complaints and written reports of alleged harassing, bullying and/or retaliatory conduct
shall be forwarded to the school building’s Dignity Act Coordinator for monitoring.

All complaints of alleged discriminating, harassing, and/or retaliatory conduct shall be:
i. promptly investigated in accordance with the terms of District policy;
ii. forwarded to the school building’s Dignity Act Coordinator for monitoring; and
iii. treated as confidential and private to the extent possible within legal constraints.
The District’s designated Dignity Act Coordinators are:
Name School Building Contact Information

Nicole J. Green Jr./Sr. High ngreen2@naplescsd.org
585-374-7927

Kristina Saucke Elementary ksaucke@naplescsd.org
585-374-7951

VIII. Disciplinary Interventions or Consequences, Procedures and Referrals

Discipline is most effective when it deals directly with the problem at the time and place it occurs,
and in a way that students view as fair and impartial. School personnel who interact with students
are expected to use disciplinary action only when necessary and to place emphasis on the students’
ability to grow in self-discipline.

Disciplinary action, when necessary, will be firm, fair, and consistent so as to be the most effective in
changing student behavior. In determining the appropriate disciplinary action, school personnel
authorized to impose disciplinary penalties may consider the following:

The student’s age.

The nature of the offense and the circumstances, which led to the offense.
The student’s prior disciplinary record.

The effectiveness of other forms of discipline.

Information from parents, teachers and/or others, as appropriate.

Other extenuating circumstances.

A e

As a general rule, discipline will be progressive. This means that a student’s first violation will
usually merit a lighter penalty than subsequent violations.
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If the conduct of a student is related to a disability or suspected disability, the student shall be referred
to the Committee on Special Education and discipline, if warranted, shall be administered consistent
with the separate requirements of this code of conduct for disciplining students with a disability or
presumed to have a disability. A student identified as having a disability shall not be disciplined for
behavior related to his/her disability.

All school rules and disciplinary procedures are applicable to misconduct on school property, at school
functions and outside of the school setting if the misconduct adversely affects the educative process
and/or endangers the health, safety or morals of students.

This Code is instituted to address major areas of student conduct and is not intended to address all
possible variations and degrees of behavior problems. Disciplinary infractions are categorized into
three broad categories. Within each category, a sample group of infractions is listed. Any behavior,
which is illegal, or otherwise damaging to the educational environment is prohibited, even though it
may not be specifically mentioned. In such situations, the rights of the student, the school and the
community will be considered prior to any disciplinary action.

Level I - A student misbehavior (of a more minor nature) that detracts from the teaching and learning
process or the orderly operation of the school.

Unacceptable Behavior:
» Classroom disruption
* School/class tardiness
e Lack of materials/preparation
* Rude/discourteous behavior/acts
» Bus disturbance
= Cafeteria disruption
* Horseplay
« Inappropriate attire
e Loitering
+ Parking violation
» Public displays of affection
» Refusing a supervisor’s reasonable directive
» Unacceptable language

Level 11 - These behaviors are of a more serious nature and/or repeated Level [ misconduct:

Unacceptable Behavior:
* Abusive language
e Cheating

e School/class truancy

» Dangerous conduct

» Detention truancy

= Disruptive/uncooperative classroom behavior
« Harassment/retaliation/bullying/cyber bullying
» Insubordination

» Invalid note/authorization
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e Leaving school grounds

» Inappropriate language

e Theft

e Trespassing

e Unsafe driving

e Use of prohibited articles

* Vandalism

e Acceptable Use Policy Violations

Level 111 - These behaviors are considered to be the most serious of school-related misconduct. Not
only do these actions detract from the teaching and learning process, but seriously endanger the health,
safety and welfare of others. Outright repeated insubordination will also be placed in this category
and/or continuation of Level I or Level Il misconduct.

Unacceptable Behavior:
* Assault of student/staff
e Obscene language or gesture directed at a staff member
* Possession of weapon
» Stealing
e Threats/menacing
e Vandalism
e Other violations of law
e Harassment/retaliation/bullying/cyber bullying
* Violent Behavior

Students who are found to have violated the District’s Code may be subject to the following
consequences either alone or in combination. The school personnel identified after each consequence
are authorized to impose that consequence, consistent with District policy and the law. The listed
sanctions are advisory and, as a general rule, discipline will be progressive. ~However, District
personnel may impose any level of discipline, even for the first violation, that is proportionate to the
misconduct at issue. Administration may adjust the consequence based on the infraction and or
frequency.

1. Oral warning — any employee of the District staff

2.  Written warning — any employee of the District staff

3. Written notification to parent —athletic director, coaches, School counselors, teachers,
teacher assistants, principal, superintendent

4. Detention (During School Generally less than 45 minutes) - Building or District
Administrator or Designee

5. Detention (Afterschool) — teachers, teacher assistants, building principal, or Designee

6. Suspension from transportation — Building or District Administrator

7. Removal from classroom - Teacher

8. Suspension from athletic participation — coaches, athletic director, principal,
superintendent

9. Suspension from social or extracurricular activities — athletic director, principal,
superintendent

10. Suspension of other privileges — principal, superintendent
11. In-school suspension — principal or superintendent
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12. Temporary removal from classroom by teacher, principal, or principal’s designee.

13. Short-term (five days or less) suspension from school — principal, superintendent, Board
of Education.

14. Long-term (more than five days) suspension from school — superintendent, Board of
Education

15. Permanent suspension from school — superintendent, Board of Education.

In all cases, regardless of the consequence imposed, the school personnel authorized to impose the
consequence must inform the student of the alleged misconduct and must investigate, to the extent
necessary, the facts surrounding the alleged misconduct. All students will have an opportunity to present
their version of the facts to the school personnel imposing the disciplinary penalty in connection with
the imposition of the consequence.

Students who are to be given consequences other than an oral warning, written warning or written
notification to their parents may be entitled to additional rights before the consequence is imposed.
When any suspensions occur and the school is closed on the suspension dates, then the suspension(s)
will carry over to the next attendance day. These additional rights are explained below.

1.

Detention During Ninth Period

Teachers, principals, and the superintendent may use school detention as a consequence for
student misconduct in situations where removal from the classroom or suspension would be
inappropriate. After-school Detention will be imposed as a consequence only after the student’s
parent has been notified to confirm that the student has appropriate transportation home following
detention.

Suspension from Transportation

If a student does not conduct himself/herself properly on a bus, the bus driver is expected to bring
such misconduct to the principal’s attention. Students who become a serious disciplinary problem
may have their riding privileges suspended by the building principal or the Superintendent. In
such cases, the student’s parent will become responsible for seeing that his or her child gets to
and from school safely. Should the suspension from transportation amount to a suspension from
attendance; the District will make appropriate alternative arrangements to provide for the
student’s education.

A student subjected to a suspension from transportation is not entitled to a full hearing before the
Superintendent (pursuant to Education Law §3214). However, the student and the student’s
parent will be provided with a reasonable opportunity for an informal conference with the District
official imposing the discipline to discuss the conduct and the consequence involved.

Suspension from Athletic Participation, Extracurricular Activities/Other Privileges

A student subjected to a suspension from athletic participation, extra-curricular activities or other
privileges is not entitled to a full hearing before the Superintendent (pursuant to Education Law
§3214). However, the student and the student’s parent will be provided with a reasonable
opportunity for an informal conference as outlined in the Extracurricular and Athletic Code of
Conduct.
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4. In-school Suspension

The Board recognizes that school must balance the need of students to attend school and the need
for order in the classroom to establish an environment conducive to learning. As such, the Board
authorizes building principals and the Superintendent to place students who would otherwise be
suspended from school as the result of a Code of Conduct violation in “in-school suspension.”

A student subjected to an in-school suspension is not entitled to a full hearing before the
Superintendent (pursuant to Education Law §3214). However, the student and the student’s
parent will be provided with a reasonable opportunity for an informal conference with the District
official imposing the in-school suspension to discuss the conduct and the penalty involved.

5. Teacher Disciplinary Removal of Disruptive Students

A student’s behavior can affect a teacher’s ability to teach and can interfere with the rights of
other students in the classroom to learn. In most instances the classroom teacher can control a
student’s behavior and maintain or restore control over the classroom by using good classroom
management techniques. These techniques may include practices that involve the teacher
directing a student to briefly leave the classroom to give the student an opportunity to regain his
or her composure and self-control in an alternative setting. Such practices may include, but are
not limited to: (1) short-term “cooling off period” in an elementary classroom or in an
administrator’s office; (2) sending a student to the principal’s office for the remainder of the class
time only; or (3) sending a student to a school counselor or other District staff member for
counseling. Time-honored classroom management techniques such as these do not constitute
disciplinary removals for purposes of this Code.

On occasion, a student’s behavior may become disruptive. For purposes of this Code, a disruptive
student is a student who is substantially disruptive of the educational process or substantially
interferes with the teacher’s authority over the classroom. A substantial disruption of the
educational process or substantial interference with a teacher’s authority occurs when a student is
grossly insubordinate or disrespectful, demonstrates a persistent unwillingness to comply with the
teacher’s instructions or repeatedly violates the teacher’s classroom behavior rules.

A classroom teacher may remove a disruptive student from class for up to two days. The removal
from class applies to the class of the removing teacher only.

If the disruptive student does not pose a danger or ongoing threat of disruption to the academic
process, the teacher must provide the student with an explanation for why he or she is being
removed and an opportunity to explain his or her version of the relevant events before the student
is removed. Only after the informal discussion may a teacher remove a student from class.

If the student poses a danger or ongoing threat of disruption, the teacher may order the student to
be removed immediately. The teacher must, however, explain to the student why he or she was
removed from the classroom and give the student a chance to present his or her version of the
relevant events within 24-hours.

The teacher must document the removal and meet with the principal as soon as possible, but no
later than the end of the school day, to explain the circumstances of the removal and to present
the documentation. If the principal is not available by the end of the same school day, the teacher
must leave the documentation with the secretary and meet with the principal prior to the
beginning of classes on the next school day.
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By the end of the day of the student’s removal, the teacher and the principal must notify the student’s
parents, via telephone or email, that the student has been removed from class and why. The principal
will verify the teacher notification by calling the parent and reminding them of the opportunity for
an informal hearing at school with all parties involved. This will be followed by a written notice,
sent within 24 hours, to inform parents of their right, upon request, to meet informally with the
principal to discuss the reasons for the removal. The principal may require the teacher who
ordered the removal to attend the informal conference.

If at the informal meeting the student denies the charges, the principal must explain why the student
was removed and give the student and the student’s parents a chance to present the student’s version
of the relevant events. The informal meeting must be held within 48 hours of the student’s
removal. The timing of the informal meeting may be extended by mutual agreement of the parent
and principal.

The principal or the acting principal may overturn the removal of the student from class if the
principal finds any one of the following:

The charges against the student are not supported by substantial evidence.

. The student’s removal is otherwise in violation of law.

3. The conduct warrants suspension from school pursuant to Education Law §3214 and a
suspension will be imposed.

N —

The principal may overturn a removal at any point between receiving the referral form issued by
the teacher and the close of business on the day following the 48-hour period for the informal
conference, if a conference is requested. No student removed from the classroom by the
classroom teacher will be permitted to return to the classroom until the principal makes a final
determination, or the period of removal expires, whichever is less.

Any disruptive student removed from the classroom by the classroom teacher shall be provided
continued educational programming and activities until he or she is permitted to return to the
classroom.

Each teacher must keep a file of all disciplinary forms filed for all cases of removal of students
from his or her class. The principal must also keep a file of all removals of students from class.

Removal of a student with a disability, under certain circumstances, may constitute a change in
the student’s placement. Accordingly, no teacher may remove a student with a disability from his
or her class until he or she has verified with the principal or the chairperson of the Committee on
Special Education that the removal will not violate the student’s rights under state or federal law
or regulation.

The principal may, in his/her discretion, designate a School District administrator to carry out
his/her functions for student removal.
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6. Out-of-School Suspension

Suspension from school is a penalty which may be imposed upon students who are insubordinate,
disorderly, violent or disruptive, or whose conduct otherwise endangers the safety, morals, health
or welfare of others. Students suspended from school are prohibited from being on School
District property and from attending or participating in any school function on or off School
District property. The consequence in terms of suspension is subject to the Superintendent’s
review for extenuating circumstances. The Board retains its authority to suspend students, but
places primary responsibility for the suspension of students with the Superintendent and the
principals.

All staff members must immediately report and refer a violent student to the principal or the
Superintendent for a violation of the Code of Conduct. All recommendations and referrals shall
be made in writing unless the conditions underlying the recommendation or referral warrant
immediate attention. In such cases a written report is to be prepared as soon as possible by the
staff member recommending the suspension.

The Superintendent or principal, upon receiving a recommendation or referral for suspension or
when processing a case for suspension, shall gather the facts relevant to the matter and record
them for subsequent presentation, if necessary.

a. Short-term (5 days or less) Suspension from School

When the Superintendent or principal (referred to as the “suspending authority’) proposes to
suspend a student charged with misconduct for five days or less pursuant to Education Law
§3214(3), the suspending authority must immediately notify the student orally. If the student
denies the misconduct, the suspending authority must provide an explanation of the basis for
the proposed suspension. The suspending authority must also notify the student’s parents in
writing, that the student may be suspended from school; the written notice shall be delivered
in a manner reasonably calculated to assure receipt within 24 hours of the decision to propose
suspension. Notice should also be provided by telephone if the school has been provided
with a telephone number(s) for the purpose of contacting the parents.

The notice shall provide a description of the charges against the student and the incident for
which suspension is proposed and shall inform the parents of the right to request an
immediate informal conference with the suspending authority, where the parents, upon
request, shall be permitted to ask questions of complaining witnesses under such procedures
as the suspending authority may establish. The notice and opportunity for informal
conference shall be provided prior to the suspension unless the student’s continuing presence
in the school poses a continuing danger to persons or property, or an ongoing threat of
disruption. Where the student’s continuing presence in the school poses a continuing danger
to persons or property, or an ongoing threat of disruption, the student may be immediately
suspended and the notice and informal conference shall be afforded as soon as reasonably
practicable. Both the notice and informal conference shall be in the dominant language or
mode of communication used by the parents.

If the informal conference is requested, it will be scheduled at the earliest convenience of the
school official.
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After the conference, the suspending authority shall promptly advise the parents in writing of
his or her decision. The suspending authority shall advise the parents that if they are not satisfied
with the decision and wish to pursue the matter, they must file a written appeal to the
Superintendent within five business days, unless they can show extraordinary circumstances
precluding them from doing so. The Superintendent shall issue a written decision regarding
the appeal within 10 business days of receiving the appeal. If the parents are not satisfied
with the Superintendent’s decision, they must file a written appeal to the Board of Education
with the District Clerk within 10 business days of the date of the Superintendents’ decision,
unless they can show extraordinary circumstances precluding them from doing so. Final
decisions of the Board may be appealed to the Commissioner within 30 days of the decision.

Long-term (more than 5 days) Suspension from School

When the Superintendent, or his/her designee, determines that a suspension for more than
five days may be warranted, he or she shall give reasonable notice to the student and the
student’s parents of their right to a fair hearing. At the hearing the student shall have the right
to be represented by counsel, the right to question witnesses against him or her and the right
to present witnesses and other evidence on his or her behalf. When the Board of Education
determines to conduct the fair hearing itself, it must provide the required notice of hearing.

The Superintendent shall personally hear and determine the proceeding or may, in his or her
discretion, designate a hearing officer to conduct the hearing. The hearing officer shall be
authorized to administer oaths and to issue subpoenas in conjunction with the proceeding before
him or her. A record of the hearing shall be maintained, but no stenographic transcript shall be
required. A tape recording shall be deemed a satisfactory record. The hearing officer shall make
findings of fact and recommendations as to the appropriate measure of discipline to the
Superintendent. The report of the hearing officer shall be advisory only, and the Superintendent
may accept all or any part thereof.

An appeal of the decision of the Superintendent may be made to the Board that will make its
decision based solely upon the record before it. All appeals to the Board must be in writing
and submitted to the District Clerk within 30 calendar days of the date of the
Superintendent’s decision, unless the parents can show that extraordinary circumstances
precluded them from doing so. The Board may adopt in whole or in part the decision of the
Superintendent. Final decisions of the Board may be appealed to the Commissioner within 30
days of the decision.

Permanent Suspension

Permanent suspension is reserved for extraordinary circumstances including, but not limited
to, where a student’s conduct demonstrates a reckless disregard for the health, safety and
welfare of others and/or poses a life-threatening danger to the safety and well-being of other
students, school personnel or any other person lawfully on school property or attending a
school function.
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7. Minimum Periods of Suspension

a.

Students who bring a weapon to school (Gun Free School Act of 1994)

Any student, other than a student with a disability, found guilty of bringing a weapon onto
school property will be subject to suspension from school for at least one calendar year.
Before being suspended, the student will have an opportunity for a hearing pursuant to New
York Education Law section 3214. The Superintendent has the authority to modify the
suspension on a case-by-case basis. In deciding whether to modify the penalty, the
Superintendent may consider the following:

The student’s age

The student’s grade in school

The student’s prior disciplinary record

The Superintendent’s belief that other forms of discipline may be more
effective
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Input from parents, teachers and/or others
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Other extenuating circumstances

The Superintendent is required to refer students over the age of sixteen or any student
fourteen or fifteen years old who qualifies for juvenile offender status to the appropriate law
enforcement authorities. A student fourteen or fifteen years old who possesses a firearm,
machine gun, or loaded firearm (as identified under the New York State Penal Law section
220.14 (14)) qualifies for juvenile offender status under the New York State Criminal
Procedure Law.

A student with a disability may be suspended only in accordance with the requirements of
state and federal law.

Students Who Commit Violent Acts other than Bringing a Weapon to School

Any student, other than a student with a disability, who is found to have committed a violent
act other than bringing a weapon onto school property, shall be subject to suspension from
school for at least five days. If the proposed penalty is the minimum five-day suspension, the
student and the student’s parent will be given the same notice and opportunity for a hearing
given to all students subject to a long-term suspension. The Superintendent has the authority
to modify the minimum five-day suspension on a case-by-case basis. In deciding whether to
modify the penalty, the Superintendent may consider the same factors considered in
modifying a one-year suspension for possessing a weapon.
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Students Who are Repeatedly Substantially Disruptive of the Educational
Process or Who Repeatedly Substantially Interfere with Teacher Authority
over Classroom

Any student, other than a student with a disability, who engages in conduct that results in the
student being removed from the classroom by teacher (s) on four or more occasions during a
semester, will be suspended from school for at least five days. If the proposed penalty is the
minimum five-day suspension, the student and the student’s parent will be given the same
notice and opportunity for a hearing given to all students subject to a short-term suspension.
If the proposed penalty exceeds the five-day suspension, the student and the student’s parent
will be given the same notice and opportunity for a hearing given to all students subject to a
long-term suspension. The Superintendent has the authority to modify the minimum five-day
suspension on a case-by-case basis. In deciding whether to modify the penalty, the
Superintendent may consider the same factors considered in modifying a one-year suspension
for possessing a weapon.

8. Referrals

1.

Counseling
The Guidance Office shall handle all referrals of students to counseling.
PINS Petitions

The district may file a PINS (person in need of supervision) petition in Family Court on any
student under the age of 18 who demonstrates that he or she requires supervision and
treatment by:

a. Being habitually truant and not attending school as required by part one of
Article 65 of the Education Law.

b. Engaging in an ongoing or continual course of conduct, which makes the
student ungovernable or habitually disobedient, and beyond the lawful control
of the school.

c. Knowingly and unlawfully possesses marijuana or other illegal drugs in
violation of Penal Law §221.05. A single violation of §221.05 will be a
sufficient basis for filing a PINS petition.

Juvenile Delinquents and Juvenile Offenders

The superintendent is required to refer the following students to the County Attorney for a
juvenile delinquency proceeding before the Family Court:

a. Any student under the age of 16 who is found to have brought a weapon to
school, or

b. Any student 14 or 15 years old who qualifies for juvenile offender status under
the Criminal Procedure Law §1.20 (42).

The Superintendent is required to refer students age 16 and older or any student 14 or 15 years
old who qualifies for juvenile offender status to the appropriate law enforcement authorities.
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IX.

XI.

Remedial Responses to Violations of Code of Conduct

Students who violate this Code may also be subject to remedial action as the facts may warrant,
including but not limited to any of the measures listed below:

corrective instruction or other relevant learning or service experience;

supportive intervention;

behavioral assessment or evaluation;

behavioral management plans, with benchmarks that are closely monitored; and/or
student counseling and parent conferences.

oo o

Beyond these individual-focused remedial responses, school-wide or environmental remediation
may also be utilized. These strategies may include:

adoption of research-based prevention programs;

modification of schedules;

adjustment in hallway traffic and other student routes of travel;
targeted use of monitors;

staff professional development;

parent conferences;

involvement of parent-teacher organizations

@ ho s o

Alternative Instruction

When a student of any age is removed from class by a teacher or a student of compulsory attendance
age is suspended from school pursuant to Education Law §3214, the District will take immediate
steps to provide alternative means of instruction for the student.

Discipline of Students with Disabilities

The Board recognizes that it may be necessary to suspend, remove or otherwise discipline students with
disabilities to address disruptive or problem behavior. The Board also recognizes that students with
disabilities receive certain procedural protections whenever school authorities intend to impose
discipline upon them. The Board is committed to ensuring that the procedures followed for
suspending, removing or otherwise disciplining students with disabilities are consistent with the
procedural safeguards required by applicable laws and regulations.

This Code of Conduct affords students with disabilities subject to disciplinary action no greater or lesser
rights than those expressly afforded by applicable federal and state law and regulations.

A. Authorized Suspensions or Removals of Students with Disabilities

1. For purposes of this section of the Code of Conduct, the following definitions apply.

A “suspension” means a suspension pursuant to Education Law § 3214.
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A “removal” means a removal for disciplinary reasons from the student’s current
educational placement other than a suspension and change in placement to an interim
alternative educational setting (IAES).

An “IAES” means a temporary educational placement for a period of up to 45 days, other
than the student’s current placement at the time the behavior precipitating the IAES
placement occurred, that enables the student to continue to progress in the general
curriculum, although in another setting, to continue to receive those services and
modifications, including those described on the student’s current individualized education
program (IEP), that will enable the student to meet the goals set out in such IEP, and include
services and modifications to address the behavior which precipitated the IAES placement
that are designed to prevent the behavior from recurring.

School personnel may order the suspension or removal of a student with a disability from
his or her current educational placement as follows:

a. The Board, the District (BOCES) Superintendent of schools, Superintendent or a
building principal may order the placement of a student with a disability into an IAES,
another setting or suspension for a period not to exceed five consecutive school days
and not to exceed the amount of time a non-disabled student would be subject to
suspension for the same behavior.

b. The Superintendent may order the placement of a student with a disability into an
IAES, another setting or suspension for up to 10 consecutive school days, inclusive of
any period in which the student has been suspended or removed under subparagraph
(a) above for the same behavior, if the Superintendent determines that the student has
engaged in behavior that warrants a suspension and the suspension or removal does
not exceed the amount of time non-disabled students would be subject to suspension
for the same behavior.

¢. The Superintendent may order additional suspensions of not more than 10 consecutive
school days in the same school year for separate incidents of misconduct, as long as
those removals do not constitute a change of placement.

d. The Superintendent may order the placement of a student with a disability in an IAES
to be determined by the committee on special education (CSE), for the same amount
of time that a student without a disability would be subject to discipline, but not more
than 45 days, if (i) the student carries or possesses a weapon to or at school, school
premises or a school function; (ii) the student knowingly possesses or uses illegal
drugs or sells or solicits the sale of a controlled substance while at school, on school
premises or at a school function; or (iii) the student has inflicted serious bodily injury
upon another person while at school, on school premises, or at a school function.

1) “Weapon” means the same as “dangerous weapon” under 18 U.S.C. § 930(g)(w) which
includes “a weapon, device, instrument, material or substance, animate or inanimate, that
is used for, or is readily capable of causing death or serious bodily injury,
except...[for] a pocket knife with a blade of less than 2 1/2 inches in length.”

2) “Controlled substance” means a drug or other substance identified in certain
provisions of the federal Controlled Substances Act specified in both federal and state
law and regulations applicable to this policy.
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3) “Illegal drugs” means a controlled substance except for those legally possessed or used

4)

5)

under the supervision of a licensed health-care professional or that is legally possessed
or used under any other authority under the Controlled Substances Act or any other
federal law.

“Serious bodily injury” means bodily injury which involves a substantial risk of
death, extreme physical pain, protracted and obvious disfigurement or protracted loss
or impairment of the function of a bodily member, organ or mental faculty.

Subject to specified conditions required by both federal and state law and regulations,
an impartial hearing officer may order the placement of a student with a disability in
an TAES setting for up to 45 days at a time, if the hearing officer determines that the
school district has demonstrated by substantial evidence that maintaining the student
in his or her current educational placement is substantially likely to result in injury to
the student or others.

B. Change of Placement Rule

1. A disciplinary change in placement means a suspension or removal from a student’s
current educational placement that is either:

for more than 10 consecutive school days; or

for a period of 10 consecutive school days or less if the student is subjected to a series
of suspensions or removals that constitute a pattern because they cumulate to more
than 10 school days in a school year and because of such factors as the length of each
suspension or removal, the total amount of time the student is removed and the
proximity of the suspensions or removals to one another.

2. School personnel may not suspend or remove a student with disabilities if imposition of
the suspension or removal would result in a disciplinary change in placement based on a
pattern of suspension or removal.

However, the District may impose a suspension or removal, which would otherwise result
in a disciplinary change in placement, if the CSE has determined that the behavior was not
a manifestation of the student’s disability, or the student is placed in an IAES for behavior
involving weapons, illegal drugs or controlled substances, or serious bodily injury.

C. Special Rules Regarding the Suspension or Removal of Students with Disabilities

1. The District’s Committee on Special Education shall:

a.

Conduct functional behavioral assessments to determine why a student engages in a
particular behavior, and develop or review behavioral intervention plans whenever the
District is first suspending or removing a student with a disability for more than 10
school days in a school year or imposing a suspension or removal that constitutes a
disciplinary change in placement, including a change in placement to an IAES for
misconduct involving weapons, illegal drugs or controlled substances.
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If subsequently, a student with a disability who has a behavioral intervention plan and
who has been suspended or removed from his or her current educational placement for
more than 10 school days in a school year is subjected to a suspension or removal that
does not constitute a disciplinary change in placement, the members of the CSE shall
review the behavioral intervention plan and its implementation to determine if
modifications are necessary.

If one or more members of the CSE believe that modifications are needed, the School
District shall convene a meeting of the CSE to modify such plan and its implementation,
to the extent the committee determines necessary.

b. Conduct a manifestation determination review of the relationship between the
student’s disability and the behavior subject to disciplinary action within 10 school
days of the date a decision is made to place a student in an IAES either for misconduct
involving weapons, illegal drugs or controlled substances or because maintaining the
student in his current educational setting poses a risk of harm to the student or others;
or a decision is made to impose a suspension that constitutes a disciplinary change in
placement.

2. The parents of a student who is facing disciplinary action, but who has not been
determined to be eligible for services under IDEA and Article 89 at the time of
misconduct, shall have the right to invoke applicable procedural safeguards set forth in
federal and state law and regulations if, in accordance with federal and state statutory and
regulatory criteria, the School District is deemed to have had knowledge that their child
was a student with a disability before the behavior precipitating disciplinary action occurred.
If the District is deemed to have had such knowledge, the student will be considered a student
presumed to have a disability for discipline purposes.

a. The Superintendent, building principal or other school official imposing a suspension
or removal shall be responsible for determining whether the student is a student presumed
to have a disability.

b. A student will not be considered a student presumed to have a disability for discipline
purposes if, upon receipt of information supporting a claim that the District had
knowledge the student was a student with a disability, the District either:

1) conducted an individual evaluation and determined that the student is not a
student with a disability, or

2) the parent of the student has refused services; or

3) the parent of the student has not allowed an evaluation of the student pursuant
to Section 200.4 of the Commissioner’s Regulations.

If there is no basis for knowledge that the student is a student with a disability prior to taking
disciplinary measures against the student, the student may be subjected to the same
disciplinary measures as any other non-disabled student who engaged in comparable
behaviors.
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However, if a request for an individual evaluation is made while such non-disabled student
is subjected to a disciplinary removal, an expedited evaluation shall be conducted and
completed in the manner prescribed by applicable federal and state law and regulations. Until
the expedited evaluation is completed, the non-disabled student who is not a student
presumed to have a disability for discipline purposes shall remain in the educational
placement determined by the District, which can include suspension.

3. The District shall provide parents with notice of disciplinary removal no later than the date
on which a decision is made to change the placement of a student with a disability to an
IAES for either misconduct involving weapons, illegal drugs or controlled substances or
because maintaining the student in his/her current educational setting poses a risk of harm
to the student or others; or a decision is made to impose a suspension or removal that
constitutes a disciplinary change in placement. The procedural safeguards notice
prescribed by the Commissioner shall accompany the notice of disciplinary removal.

4. The parents of a student with disabilities subject to a suspension of five consecutive school
days or less shall be provided with the same opportunity for an informal conference available
to parents of non-disabled students under the Education Law.

5. Superintendent hearings on disciplinary charges against students with disabilities subject
to a suspension of more than five school days shall be bifurcated into a guilt phase and a
penalty phase in accordance with the procedures set forth in the Commissioner’s
regulations incorporated into this Code.

6. The removal of a student with disabilities other than a suspension or placement in an IAES
shall be conducted in accordance with the due process procedures applicable to such
removals of non-disabled students, except that school personnel may not impose such
removal for more than 10 total days or for a period that would result in a disciplinary change
in placement, unless the CSE has determined that the behavior is not a manifestation
of the student’s disability.

7. During any period of suspension or removal, including placement in an IAES, students
with disabilities shall be provided services as required by the Commissioner’s regulations
incorporated into this code.

D. Expedited Due Process Hearings

1. An expedited due process hearing shall be conducted in the manner specified by the
Commissioner’s regulations incorporated into this Code, if:

a. The District requests such a hearing to obtain an order of an impartial hearing officer
placing a student with a disability in an IAES where school personnel maintain that it
is dangerous for the student to be in his or her current educational placement, or
during the pendency of due process hearings where school personnel maintain that it is
dangerous for the student to be in his or her current educational placement during such
proceedings.

b. The parent requests such a hearing from a determination that the student’s behavior
was not a manifestation of the student’s disability, or relating to any decision
regarding placement, including but not limited to any decision to place the student in
an [AES.
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¢. During the pendency of an expedited due process hearing or appeal regarding the
placement of a student in an IAES for behavior involving weapons, illegal drugs or
controlled substances, or on grounds of dangerousness, or regarding a determination that
the behavior is not a manifestation of the student’s disability for a student who has been
placed in an IAES, the student shall remain in the IAES pending the decision of the
impartial hearing officer or until expiration of the IAES placement, whichever occurs
first, unless the parents and the district agree otherwise.

d. If school personnel propose to change the student’s placement after expiration of an
IAES placement, during the pendency of any proceeding to challenge the proposed
change in placement, the student shall remain in the placement prior to removal to the
IAES, except where the student is again placed in an IAES.

2. An expedited due process hearing shall be completed within 15 business days of receipt of
the request for a hearing. Although the impartial hearing officer may grant specific
extensions of such time period, he or she must mail a written decision to the District and
the parents within five business days after the last hearing date, and in no event later than
45 calendar days after receipt of the request for a hearing, without exceptions or
extensions.

E. Referral to law enforcement and judicial authorities
In accordance with the provisions of IDEA and its implementing regulations:

1. The District may report a crime committed by a child with a disability to appropriate
authorities, and such action will not constitute a change of the student’s placement.

2. The Superintendent shall provide copies of the special education and disciplinary records
of a student with disabilities for consideration to the appropriate authorities to whom a crime
is reported, to the extent consistent with the Federal Educational Rights and Privacy Act.

XII. Standards and Procedures to Assure Security and Safety of Students and School Personnel

The Board of Education has adopted District-wide and building-level school safety plans designed to
assure security and safety of students and school personnel. These plans include:

* Policies and procedures for the safe evacuation of students, teachers, other school
personnel, and visitors to the school in the event of a serious violent incident or other
emergency that may occur before, during, or after school hours, which shall include
evacuation routes and shelter sites and procedures for addressing medical needs,
transportation, and emergency notification to persons in parental relation to a student;

* Designation of an emergency District Safety Team, Jr./Sr. High School Safety Team, and
Elementary Safety Team.

* Procedures for assuring that crisis response fire and law enforcement officials have access
to floor plans, blueprint, schematics, or other maps of the school interior, school grounds,
and road maps of the immediate surrounding area;

= Establishment of internal and external communication systems in emergencies;
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XTII.

e Definition of the chain of command in a manner consistent with national interagency
incident management system (NIMS) /incident command system (ICS);

» Coordination of the school safety plan with the state-wide plan for disaster mental health
services to assure that the school has access to federal, state, and local mental health
resources in the event of a violent incident;

* Procedures for annual review and the conduct of drills and other exercises to test
components of the emergency response plan, including the use of tabletop exercises, in
coordination with local and county emergency responders and preparedness of officials;
and,

* Policies and procedures for securing and restricting access to the crime scene in order to
preserve evidence in cases of violent crimes on school property.

Acceptable and Unacceptable Conduct, Dress and Language on School Property for Staff and
Visitors

A. Appropriate Attire for Employees

In the interest of maintaining a professional atmosphere and in serving as a role model for
students; district employees will dress in an appropriate, professional manner, which sets a good
example to the school community. Some examples of professional attire may include dress pants,
khaki style slacks, collared shirts, or sweaters for men; skirts, slacks, blouses, or sweaters for
women. More casual attire is appropriate for some school related activities such as field trips,
school spirit days, or special days such as Friday charity days.

B. Language Deemed Appropriate For Employees

1. The Naples Central School Community believes that staff will demonstrate the use of
appropriate and acceptable language at all times toward fellow staff, parents, visitors, and
students. Appropriate language includes words that are courteous, non-offensive, non-
confrontational, and without malice.

2. The School Board adopts the following language as unacceptable and inappropriate:

& _Verbal harassment on the basis of race, color, weight, national origin, ethnic group,
religion, religious practice, disability, sex, sexual orientation, gender (including gender
identity is one’s self-conception as being male or female, as distinguished from actual
biological sex or sex assigned at birth and gender expression is the manner in which a
person represents or expresses gender to others, often through behavior, clothing,
hairstyles, activities, voice or mannerisms).

b. Profane or obscene words.

c. Verbal assault (the use of demeaning, derogatory, offensive, threatening, or abusive
language)

C. Violations of School Code for Employees

The appropriate supervisor-in-charge will assess any violation of the Code for staff in accordance
to collective bargaining unit agreements and applicable set forth policy. All incidents that violate
criminal or civil law will result in the referral to the proper law enforcement agencies.

Periodic in-service programs and compliance with the Code will be developed and presented by
the District to the staff.
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D. Visitors’ Responsibilities Unacceptable and Inappropriate Behavior

Unacceptable and inappropriate behavior is defined as anyone on school property using
equipment or participating in school sponsored activities that is not acting in a responsible
manner, or is in any violation of the law. The Board adopts the following as examples of
prohibited conduct including but not limited to:

1.

Nk wh
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10.

11.
12.

13.

14.

15.

16.

17.

18.

Willful physical injury of any person, or the threat to use force that would result in such
injury

Discrimination, harassment or retaliation against any person

Sexual harassment

Willful damage to, destruction of, or theft of property

Conduct that is disorderly, i.e., intentionally causing public inconvenience, annoyance or
alarm, or recklessly creating a risk thereof by:

Fighting or engaging in violent behavior;

Making unreasonable noise;

Using abusive or obscene language or gestures;

Disturbing any lawful assembly or meeting of persons;

Obstructing vehicular or pedestrian traffic; or

Creating a hazardous or physically offensive condition by any act that serves no
legitimate purpose.
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Entry of any school building or any portion of the school premises unless such entry is
made in connection with official business with the District or to attend an authorized
activity or function

Remaining in or on District property after being ordered to leave.

Willful interference with the lawful and authorized activities of others.

Possession, consumption, sale, or exchange of alcoholic beverages, unauthorized drugs,
drug paraphernalia, narcotics or herbal/chemical products designed to mimic the effects of
marijuana (also known as synthetic cannabinoids, including but not limited to such brand
names as "K2", "Spice", etc..).

Possession or use of a weapon, or use of any object that reasonably can be considered a
weapon, or possession of a bomb or fireworks, etc. on property of the School District.
Violation of any federal or state statute, local ordinance, or Board policy.

Insubordination, i.e., failing to comply with the reasonable directions of a teacher, school
administrator or other school employees.

Distribution, transfer, or sale of any item in or on the property of the District in such a way
that is disruptive to the educational process.

Violation of rules and regulations when using school transportation. Any form of school
transportation is considered school property, and anyone using it must adhere to District
rules and regulations.

Unauthorized use of school transportation is forbidden. Anyone using school
transportation must be engaged in an authorized school function.

Use of buses to which they are not assigned without following the procedure established
for their school building.

The use of cigarettes or any other tobacco products (except as examples in curriculum
based instruction) or herbal/chemical products or electronic devices designed to mimic the
effects of tobacco products including but not limited to electronic cigarettes.

Inappropriate public displays of affection.
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E. Acceptable Appropriate Attire for Visitors

Acceptable and appropriate attire may be defined as clothing or accessories that are suitable and
not distracting to the educational environment or school sponsored events. Any outfit that is
deemed to be unfit for school or school sponsored events may result in the visitor being asked to
change, cover up or leave the premises.

Unacceptable and inappropriate attire may include the following:

1. Clothing that may be construed as disruptive or distracting (such as midriffs, see-through
garments, short shorts).

2. Clothing or accessories that may include offensive images or slogans of sex, drugs,
violence, or discrimination on the basis of race, color, religion, religious practices, creed,
national origin, ethnic origin, ethnic group, weight, disability, gender (including gender
identity and expression), or sexual orientation.

3. Clothing or accessories that may be considered gang related.

F. Language Deemed Appropriate and Acceptable for Visitors

The Naples Central School Community believes that visitors will demonstrate respectful behavior
by using appropriate and acceptable language toward teachers, administrators, and staff.
Appropriate language includes words that are courteous, non-offensive and without malice.

The School Board adopts the following language as unacceptable and inappropriate:

1. Verbal harassment on the basis of race, color, weight, national origin, ethnic group,
religion, religious practice, disability, sex, sexual orientation, gender (including
gender identity is one’s self-conception as being male or female, as distinguished
from actual biological sex or sex assigned at birth and gender expression is the
manner in which a person represents or expresses gender to others, often through
behavior, clothing, hairstyles, activities, voice or mannerisms).

2. Profane or obscene words.

3. Verbal assault (the use of demeaning, derogatory, offensive, threatening or abusive
language) towards staff or students.

4. Excessive arguing with a teacher, administrator or staff.

G. Reporting of Incidents
If a violation in the school visitors’ Code does occur, the following procedure is followed:

1. Notification to administrator in charge in a timely manner.
2. Administrator assesses situation and then:

a. Will deal with situation internally
b. Will inform police in violations that constitute a crime.
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XIV. Dissemination of Code of Conduct
The Board will work to assure that the community is aware of this Code of Conduct by:

1. Providing copies of a summary of the Code to all students

2. A summary of the Code of Conduct will be made available annually to all parents of
District students and will also be available later upon request.

3. Providing all current teachers and other staff members with a copy of the Code and a copy
of any amendments to the Code as soon as practicable after adoption.

4. Providing all new employees with a copy of the current Code of conduct when they are
first hired.

5. Making copies of the Code available for review by students, parents and other community
members.

The District will provide in-service education programs for all District staff members to ensure the
effective implementation of this Code, to promote a safe and supportive school climate while
discouraging, among other things, discrimination and harassment against students by students
and/or school employees and to include safe and supportive school climate concepts in the
curriculum and classroom management. The Superintendent may solicit the recommendations of
the District staff, particularly teachers and administrators, regarding in-service programs pertaining
to the management and discipline of students.

The following are suggested programs that may be utilized for in-service education for all staff
members to ensure effective implementation of this Code: (1) School-oriented programs developed
at the district and building level; (2) Superintendent's workshop days; and (3) faculty meetings.

The Board of Education will review this Code of Conduct every year and update it as necessary. In
conducting the review, the Board will consider how effective the Code’s provisions have been and
whether the code has been applied fairly and consistently.

The Board may appoint an advisory committee to assist in reviewing the code and the district’s
response to Code of Conduct violations. The committee will be made up of representatives of
student, teacher, administrator, and parent organizations, school safety personnel and other school
personnel.

Before adopting any revisions to the Code, the Board will hold at least one public hearing at which
school personnel, parents, students and any other interested party may participate.

The Code of Conduct and any amendments to it will be filed with the Commissioner no later than
30 days after adoption.
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2023-2024
Levy Proposal

PROJECTED EXPENSES

AVERAGE LIBRARY EXPENSES

FOR ONE MONTH
*FIGURES BASED ON JANUARY 2023*

O Q LIBRARY STAFF WAGES
$10,558

LENDING MATERIALS
$1,880
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OPERATION &
MAINTENANCE
$5,258 PROGRAM EXPENSES - 2.3%
¢ Kid, Teen and Adult Programs
$6,ooo ¢ Summer Library Program
¢ Budding Readers
ORGANIZATIONAL TECHNOLOGY -.8%

$502 « Computer Supplies
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NAPLES IBRARY

NAPLES LIBRARY

2023-2024
Levy Proposal

Where have costs gone up? FRO]ECTED IHCOME

e Building Expenses
o Utilities and services such as
electricity, garbage disposal and
building insurance.
e |Lending Materials
e Personnel
o Staff are working more hours
o We plan to make another staff
member full-time status
o Minimum wage has increased
o Employee Health Care for 3 full-time
employees

Where have costs gone down?

e Payroll Service
o With a new company, we are paying
significantly less
e NYS Retirement
o Annual Invoice is projected to be less as
compared to previous years
e Program Expenses
o The Friends of Naples Library will pay for
all library programs with their yearly gift

Library Tax Growth 2022-2023 2023-2024

Cost Per $1,000 of

Assessed Property Value o2 3
Assessed Value $100,000 S27 S31
Assessed Value $125,900 S34 339

Assessed Value $175,000 $47.25 S$54.25




NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET A
NAPLES, NEW YORK 14512

INTERIM DIRECTOR OF PUPIL PERSONNEL SERVICES Ra ¥
EMPLOYMENT AGREEMENT

Agreement, made this 8" day of March, 2023 by and between the BOARD OF EDUCATION OF THE
NAPLES CENTRAL SCHOOL DISTRICT (hereinafter, the "Board") and Jo Ann Shepard residing at 44
Hamlin Drive, Canandaigua, NY (hereinafter, the "Interim Director of Pupil Personnel Services").

1. Offer of Emplovment.
The Board, pursuant to New York Education Law and in accordance with a resolution duly
adopted at a meeting held on March 8. 2023, hereby offers to employ Jo Ann Shephard as the
Interim Director of Pupil Personnel Services of the District upon the terms and conditions set
Forth in this Agreement.

2. Acceptance by Interim Director of Pupil Personnel Services.
The Interim Director of Pupil Personnel Services hereby accepts said offer of employment
and agrees to perform, to the best of her ability, the duties of such position.

3. Term of Employment.
(a) The Interim Director of Pupil Personnel Services shall be employed through June 30, 2023,
unless such employment is further extended or sooner terminated as hereinafter provided.
The District and the Interim Director of Pupil Personnel Services acknowledge that this
employment is temporary and does not affect any claim the unit representing administrative
employees might have as to exclusivity of bargaining unit work.

(b) The term of this Agreement may be terminated sooner or extended upon mutual agreement
of the parties.

(¢) Any extension of the term of the Interim Director of Pupil Personnel Services'
employment shall be in the form of an amendment to this Agreement: and shall be upon
the same terms and conditions as herein set forth unless otherwise agreed in writing by the
parties.

(d) The Interim Director of Pupil Personnel Services is an "at will" employee and either the
Director of Pupil Personnel Services or the Board may terminate this Agreement without
cause immediately upon twenty-four hours prior written notice to the other party.

4. Interim Director of Pupil Personnel Services' Duties and Responsibilities.

(a) The Interim Director of Pupil Personnel Services shall perform all the duties of and possess
all of the authority now or hereafter imposed upon or granted to a Director of Pupil Personnel
Services under the provisions of the Education Law or other statute of the State of New York. or
by rule or regulation of the Board of Regents or Commissioner of Education.

(b) The Interim Director of Pupil Personnel Services shall carry out varied duties as described
in the job description for the Director of Pupil Personnel Services or as directed by the
Superintendent of Schools. The Board may, from time to time, prescribe additional duties and
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responsibilities for the Interim Director of Pupil Personnel Services, consistent with those

normally associated with the position of Director of Pupil Personnel Services in the State
of New York.

(c) The Interim Director of Pupil Personnel Services is held to the standard of
confidentiality, which means that she shall not discuss or disclose any confidential
materials, oral or written, to any unauthorized person or agent.

5. Certification.

The Interim Director of Pupil Personnel Services shall possess a valid certificate to act as a

Director of Pupil Personnel Services in the State of New York during the term of her employment
with the District.

6. Compensation.

The Interim Director of Pupil Personnel Services shall be paid at the hourly rate of $55.00.

The Interim Director of Pupil Personnel Services will submit a list of hours worked to District Office
on a schedule established by the District. Salary payments will be subject to Federal and State
Withholding, and FICA contribution. Payment will be made on a bi-weekly basis on regular District
payroll dates, to the extent possible. The Interim Director of Pupil Personnel Services waives and is not
eligible for any of the benefits or protections afforded to District employees such as provided by a

collective bargaining agreement (e.g., vacation, personal, sick, or bereavement leave, or health benefits
or life insurance benefits).

7. Vacation Breaks.

The Interim Director of Pupil Personnel Services shall work days during school breaks to be
determined as needed and with pre-approval of Superintendent.

8. Expense Reimbursement.

The Interim Director of Pupil Personnel Services is authorized to incur reasonable expenses in
the discharge of her duties if approved in advance, including but not limited to expenses for travel
and similar items related to her employment. The Board will payor reimburse the Interim Director
of Pupil Personnel Services for all such expenses upon presentation, from time to time, of an
itemized account of such expenditures.

9. Indemnification.

The Board agrees to provide legal counsel and to indemnity the Interim Director of Pupil
Personnel Services to the extent of Board policy of Naples School District against all uninsured
financial loss arising out of any proceeding, claim, demand, suit or judgment by reason of alleged
negligence or other conduct resulting in bodily injury to any person or damage to the property of
any person committed while the Interim Director of Pupil Personnel Services is acting within the
scope of her employment or at the direction of the Board. The Interim Director of Pupil

Personnel Services will not be indemnified where her actions were grossly negligent, illegal, or
willful.

10. Absences and Other Work.
It is the intention of the Agreement that the Interim Director of Pupil Personnel Services
will be in the District's employ 20-35 hours per week. If the Interim Director of Pupil Personnel
Services is not able to perform her duties due to illness, doctor appointments and/or other
prior commitments she will inform the Superintendent of Schools. The Interim Director of
Pupil Personnel Services shall devote her full time, skill, labor and attention to the discharge
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of her duties during the term of this Agreement; provided, however, that she may undertake
consultative work, speaking engagements, writings, lecturing or other professional duties,
obligations and activities, with or without remuneration, so long as such activities do not
interfere with the full and faithful discharge of the Interim Director of Pupil Personnel
Services' duties and responsibilities as specified herein.

11. Written Agreement.
This Agreement shall continue in full force and effect for the term expressed herein
unless otherwise terminated, modified or extended in accordance with the provisions of this
Agreement or by an agreement in writing between the parties.

12. Severability.
The invalidity or unenforceability of any provision hereof shall in no way affect the
validity or enforceability of any other provision.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day and year first
above set forth.

Dated: March 8, 2023 The Board of Education of the Naples Central School District

By:
Jacob Hall, Board President

Dated: March 8, 2023 By:

Jo Ann Shepard
Interim Director of Pupil Personnel Services
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ACKNOWLEDGEMENTS

STATE OF NEW YORK)
COUNTY OF ONTARIO) ss:

On this of March, 2023, before me came Jacob Hall, to me known who, being by me duly
sworn, did depose and say that he resides in Naples, New York; that he is the President of the Board
of Education of the Naples Central School District described in. and which executed the foregoing
Agreement; that he knows the seal of said school district: that the seal affixed to said Agreement is
such school district seal; that it was so affixed by order of the Board of Education of said school
district; and that he signed his name thereto by like order.

Notary Public

STATE OF NEW YORK)
COUNTY OF ONTARIO) ss:

On this day of March, 2023, before me came Jo Ann Shepard, known to me to

be the person described in, and who executed the foregoing Agreement, and duly acknowledged
to me that she executed the same.

Notary Public

CLERK'S CERTIFICATION

This is to certify that this Agreement was approved and the execution hereof on behalf of

the Board of Education was authorized by vote of the Board of Education of the Naples Central
School District at a public meeting duly held on March 8, 2023, and has been made a part

of the minutes of that meeting.

Pamela Jo Claes, District Clerk
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NAPLES CENTRAL SCHOOL INITIAL
2023-2024 CALENDAR -
JULY AUGUST SEPTEMBER OCTOBER
S M | % | F S S M | % | F S S M | % | F S S M | % | F S
1 1 2 3 4 5 1 2|1 2 3 4 516437
2 3 4 5 6 7 8 6 7 8 9 10 11 121 3 4 5 6 7 8 9 8 9 10 11 12 13 14
9 10 11 12 13 14 15 13 14 15 16 17 18 19110 11 12 13 14 15 16|15 16 17 18 19 20 21
16 17 18 19 20 21 22 20 21 22 24 25 26|17 18 19 20 21 22 23|22 23 24 25 26 27 28
23 24 25 26 27 28 29|27 28 29 @ 24 25 26 27 28 29 30|29 30 31
30 31
NOVEMBER DECEMBER JANUARY FEBRUARY
S M | % | F S S M | % | F S S M | % | F S S M | % | F S
11233 4 12 1 2 3 4 5 6 12 3
5 6 7 10 113 4 5 6 7 8 9|7 8 9 10 11 12 13[4 5 6 7 8 9 10
12 13 14 15 16 17 18110 11 12 13 14 15 16|14 15 16 17 18 19 20|11 12 13 14 15 16 17
19 20 21 22 23 24 25|17 18 19 20 21 22 23|21 22 23 27118 19 20 21 22 23 24
26 27 28 29 30 24 25 26 27 28 29 30|28 29 30 3l 25 26 27 28 29
31
MARCH APRIL MAY JUNE
S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 ¢ 1 2 3 4 1
3 4 5 6 7 8 9 7 8 9 10 11 12 13| 5 6 7 8 9 10 11| 2 3 4 5 6 7 8
10 11 12 13 ]4@ 16114 15 16 17 18 19 20|12 13 14 15 16 17 18| 9 10 11 12 13 14 15
17 18 19 20 21 22 23|21 22 23 24 25 26 27119 20 21 22 23 24 25|16 17 18 19 20 21 22
24 25 26 27 28 29 30|28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29
31 30
CODES:  Vacation/Holiday *Teacher & Support Staff Conference Day Regents Exams

O Teacher Conference Day - HS & Elem - Full Student Day Off

A ELEM ONLY - 1/2 Student Day Off PM for Parent/Teacher Conferences & Evening Parent/Teacher Conferences for both HS & Elem

|| || HS & Elem - 1/2 Student Day Off PM - Parent/Teacher Conferences PM I-

. :E Teacher Conference Day - HS & Elem - 1/2 Student Day Off

Date Description Pupils Teachers

July 4 Independence Day Holiday 0 0

August 30 All Staff Conference Day (Teachers & Support Staff)

August 31 Teacher Conference Day 0 2

September 4 Labor Day Holiday

September 5 First Student Day 19 19

October 6 Teacher Conference Day: HS & Elem - Half Student Day Off

October 9 Columbus Day Holiday 21 21

November 2 Early Dismissal - Students will arrive home Fifteen (15) Minutes Early

November 8 Parent / Teacher Conferences - Elementary ONLY - 1/2 Student Day Off PM

November 8 Parent / Teacher Conferences - EVENING - High School and Elementary

November 9 Parent / Teacher Conferences - 1/2 Student Day Off PM - High School & Elementary

November 10 Veterans' Day Holiday

November 22, 23, & 24 Thanksgiving Day Holiday 18 18

December 25 - 29 Holiday Recess 16 16

January 1 & 2 Holiday Recess

January 3 School Reopens

January 15 Martin Luther King, Jr. Day Holiday

January 23-26 Local Mid-Term Exams; Regents Exams; and Competency Tests

January 24-26 High School: Dismissal at 11:00 a.m.; Elementary Students: Full Day 20 20

February 19-23 Presidents' Week Recess 16 16

March 15 Teacher Conference Day: HS & Elem - Full Student Day Off

March 29 Spring Recess 19 20

April 1-8 Spring Recess 16 16

May 29 Memorial Day Holiday 22 22

June 19 Juneteenth Holiday

June 4; 14, 18, 20-21 & 24-25 Regents Examinations & Competency Tests; June 26th Rating Day

June 17, 18, 20 & 21 Elementary Students will have 1:30 p.m. dismissal

June 24 & 25 Elementary Students will have 11:00 a.m. dismissal

June 25 Last Student Day for High School & Elementary

June 26 High School Teachers - Rating Day - Last Teacher Day

June 26 Elementary Teachers - Conference Day - Last Teacher Day

June 29 Graduation Day 16 17
TOTAL NUMBER OF DAYS 183 187

D HS Students dismissal at 11:00 a.m.; Elem Students have a Full Day.

T 1 EARLY DISMISSAL - November 3rd - Students will arrive home
FIFTEEN (15) MINUTES EARLY

(Includes Teacher Conference Days)
EMERGENCY MAKE-UP DAYS: If needed, will be made up in the following order: April 8th; March 29th; April 5th, April 4th; April 3rd
APPROVED:
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TITLE I PARENT AND FAMILY ENGAGEMENT

The District will reasonably collaborate with parents and other family members to
help students participating in Title I programs reach their academic potential and to
improve the District's overall academic quality. As part of its collaboration, the
District will conduct outreach; plan and implement programs, activities, and
procedures for parent and family member engagement; and consult meaningfully
with parents and family members.

District-Wide Parent and Family Engagement

To facilitate parent and family participation, the District will:

a.

Reasonably involve parents and family members in jointly developing this
policy, its Title I Plan, and its support and improvement plans. If the parents
or family members indicate that the Title I plan is not satisfactory, the
District will submit their comments to the State Education Department along
with the plan;

Aim to improve student academic achievement and school performance
through coordination, providing technical assistance, and giving support
necessary to assist and build the capacity in both schools in planning and
implementing effective parent and family engagement activities, which may
include meaningful consultation with employers, business leaders, and
philanthropic organizations, or individuals with expertise in effectively
engaging parents and family members in education;

Reasonably coordinate and integrate parent and family engagement
strategies with other relevant federal, state, local programs and community
based organizations. Family engagement activities may include, but not
limited to curriculum-specific information sessions, Multi-Tiered Systems of
Support (MTSS), and/or various methods of electronic communication.
Information will be provided to parents and families in a language parents
can understand.

Conduct, with the meaningful involvement of parents and family members,
an annual evaluation of the content and effectiveness of the parent and
family engagement policy in improving the academic quality of its Title I
schools. The evaluation will include identifying:

1. Barriers to greater participation by parents and family members in
Title I activities, with particular attention to parents who are
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economically disadvantaged, are disabled, or have limited literacy, or
are of any racial or ethnic minority background;

2. The needs of parents and family members to assist with their child's
learning, including engaging with school personnel and teachers; and

3. Strategies to support successful school and family interactions and
opportunities for formal and informal evaluation and feedback through
events such as direct contact with families through the District Title I
Student, Parent, and Community involvement in various District level
and building level committees.

Use the evaluation's findings to design evidence-based strategies for more
effective parent and family member engagement, and to revise the policy, if
needed;

Involve parents in Title I activities, through an Annual District-wide meeting
of parent and family members from Title I Buildings, comprised of a sufficient
number and representative group of parents or family members served by
the District to adequately represent the students' needs, to develop, revise,
and review the parent and family engagement policy. Other activities will
include, but not be limited to annual Open Houses and Curriculum Nights,
Parent-Teacher-Partnership (PTP) activities, and building based activities to
promote community connections with students and families;

School-Level Parent and Family Member Engagement

The Board directs each school receiving Title I funds to develop a building-level
parent and family member engagement plan with that school's parents and family
members. In addition to the content included above, each school building-level plan

will:

a.

Describe how to convene an annual meeting, at a convenient time, to inform
parents and family members of their school's participation in Title I
programs, to explain Title I requirements, and to identify the right of the
parents and family members to be involved. All parents and family members
of these children will be invited and encouraged to attend the meeting;

Reasonably offer flexibility in scheduling meetings, and may provide legally
permissible transportation, child care, or home visits related to parent and
family member engagement, using Title I funds;
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f.

Reasonably involve parents and family members in an organized, ongoing,
and timely way in planning, reviewing, and improving Title I programs,
including this policy;

Provide parents and family members with timely information about
programs, a description and explanation of the curriculum in use, the forms
of academic assessment used to measure student progress, the achievement
levels of the challenging state academic standards, and, if requested by
parents or family members, opportunities for regular meetings to formulate
suggestions and to participate in decisions relating to their child's education.
The District will respond to any suggestions as soon as practicably possible;
and

Develop a compact jointly with parents and family members that outlines

how they, school staff, and students will share responsibility for improved

student academic achievement. The compact will also detail the means by
which the school and parents and family members will build and develop a
partnership to help all children achieve the state's standards.

Have a compact that:

1. Describes the school's responsibility to provide high-quality curriculum
and instruction in a supportive and effective learning environment to
enable these students to meet the challenging state academic
standards;

2. Describes the ways in which each parent or family member will be
responsible for supporting the child's learning, volunteering in the
child's classroom, and participating, as appropriate, in decisions
relating to the child's education and positive use of extracurricular
time; and

3. Addresses the importance of communication between teachers and
parents or family members on an ongoing basis through, at a
minimum:

a. Parent or family member-teacher conferences in elementary
schools, at least annually, during which the compact will be
discussed as it relates to the individual child's achievement;
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b. Provide reports to parents or family members on the child's
progress;

c. Reasonable access to staff, opportunities to volunteer and
participate in the child's class, and observing their classroom
activities. Families are invited to activities which include, but
are not exclusive to Open Houses and Curriculum Nights, which
will be held to share information regarding classroom activities,
content area curriculum, technology, and assessment. Regular
newsletters at the building and District levels are used to
communicate information and to elicit parent participation in
order to promote community building and partnerships;

d. Verifying regular two-way, meaningful communication between
family members and school staff, and, to the extent practicable,
in a language that family members can understand.

If the parents or family members believe that the building-level parent and family
engagement plan is not satisfactory, the school will include their comments when it
makes the plan available to the District.

To verify effective involvement of parents or family members and to support a
partnership among the school involved, parents or family members, and the
community, to improve student academic achievement, the District and each school

will:

a.

Provide reasonable assistance to parents or family members of children
served by the District or school to understand topics such as the challenging
state academic standards, state and local academic assessments, the
requirements of this policy, and how to monitor a child's progress and work
with educators to improve the achievement of the children. This assistance
will be provided through, but not exclusive to Open Houses and/or
Curriculum Nights, which will be held to share information regarding
classroom activities, content area curriculum, technology, and assessment.
In addition, parent-teacher conferences are held two (2) times per year or as
requested.

Provide reasonable materials and training to help parents or family members
to work with the children to improve their achievement, such as literacy
training and using technology (including education about the harms of
copyright piracy) to foster parent and family member engagement. These
materials and training will be provided through, but not be exclusive to, Open
Houses and/or Curriculum Nights, which will be held to provide information
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regarding classroom activities, content area curriculum, technology, and
assessment. Additionally there are classroom newsletter, building and District
level newsletters, and District website resources provided for students and
families;

Educate teachers, specialized instructional support personnel, principals, and
other school leaders, with the assistance of parents or family members, in
the value and utility of parent or family member contribution, and in how to
reach out to, communicate with, and work with parents or family members
as equal partners; implement and coordinate parent or family member
programs; and build ties between parents or family members and the school.
Teachers have access to professional learning through opportunities such as
faculty meetings, grade level and department meetings, APPR and other
diverse professional development opportunities offered throughout the year.
Additional opportunities for staff and families may include, but are not limited
to Parent-Teacher-Partnership (PTP) meetings and building and District
specific events sponsored throughout the academic school year;

Coordinate and integrate, to the extent feasible and appropriate, parent and
family member engagement programs and activities with federal, state, and
local programs, including public preschool programs that encourage and
support parents and family members in more fully participating in the
education of the children. Such programs and activities may include, but are
not limited to home visits, parent information nights, Universal Pre-K
Program, and other similar activities.

Verify that information related to school and parent and family member
programs, meetings, and other activities is sent to the parents or family
members of participating children in a format and, to the extent practicable,
in a language the parents or family members can understand;

Provide other reasonable support for parent and family member engagement
activities as parents or family members may request.

In addition, the District and each school may:

a.

Reasonably involve parents or family members in developing training for
teachers, principals, and other educators to improve the effectiveness of this
training;

Provide necessary literacy training from funds received under this part if the
District has exhausted all other reasonably available sources of funding for
the training. Teachers are provided with professional training in Phonemic
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Awareness, Orthographic Mapping, and Language Essentials for Teachers of
Reading and Spelling (LETRS) in order to support the Science of Reading and
Tier 1 Instruction;

c. Reasonably train parents or family members to enhance the involvement of
other parents or family members;

d. Reasonably arrange school meetings at a variety of times, or conduct in-
home conferences between teachers or other educators, who work directly
with participating children, with parents or family members who are unable
to attend these conferences at school, to maximize parent and family
engagement and participation;

e. Adopt and implement model approaches to improving parent and family
engagement;

f. Establish a District-wide parent and family member advisory council to
reasonably provide advice on all matters related to parent and family
member engagement in supported programs; and

g. Develop appropriate roles for community-based organizations and businesses
in parent and family member engagement activities.

In carrying out the parent and family member engagement requirements, the
District and its schools, to the extent practicable, will provide opportunities for the
informed participation of parents and family members (including parents and family
members who have limited English proficiency, parents and family members with
disabilities, and parents and family members of migratory children), including
providing information and school reports in a format and, to the extent practicable,
in a language they understand.

Procedures for Filing Complaints/Appeals

The District will disseminate free of charge to parents and family members of
children in Title I programs, and to appropriate private school officials or
representatives, adequate information regarding the District's written complaint
procedures for resolving Title I issues.

Legal

Title | of the Elementary and Secondary Education Act of 1965 (ESEA), as reauthorized by
the Every Student Succeeds Act of 2015
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20 USC §§ 6318 and 6321

34 CFR Parts 74-86, 97-99, and 200



Dates:

Purpose of trip:

2023 Marching Band Trip to 1000 Islands:

May 27-May 28, 2023

to have fun and reperesent NAPLES HIGH SCHOOL in Theresa

Memorial Cup Competition and Fulton Memorial Day Parade

Expenses (estimated):

Transportation
3 Chartered Buses

Niagara Scenic Tours
(formally Covered Wagon Tours)

10,304.37

Chartered 3 Triple Deck Tour Boat
Uncle Sam’s Boat Tours, Alexandria Bay

Includes D] and Food

Ramada Inn: 50 rooms @ $99/room

Total Costs:

Student Expenses:

Families of 2 or students in marching band:

Remainder to be paid by Naples Band Boosters

5,700.00
4950.00

$ 20,954.70

$160.00 plus 3 meals.
(Students have sales they can participate in to bring down inindividual costs, last year about
20 kids had their total trip covered in fundraising sales alone.)

$235.00 plus meals

Remainder to be covered by both the student activity account Naples Marching Band
and the Naples Band Boosters, if a student can not afford the, the band boosters will cover the
amount (no student will miss the trip due to lack of personal finances).

Approximate Total # of students:

Chaperones:

UL WN -

8.

9

. Mr. Philip Bariteau-Director

. Mrs. Kristen Bariteau

. Miss Elisha Burger-Color Guard Inst.

. Mrs. Shay Whipple - Color Guard Inst.

. Mr. Will Hope- NCS Teacher/Percussion Inst,
. Mrs. Kristina Fahy-Band Booster President/

NCS Teacher Aide

. Mrs. Carrie Grove- Band Booster VP/NCS

Teacher

Mrs, Heather Reigelsperger -Band Booster
Secreatary/NCS Teacher

Mrs. Sarah Betrus- Band Booster Treasurer

10. Mr. Ryan Betrus (NCS Teacher/Parent)

130

11.
12.

13

15

18

Mrs. Laura Finnan (HS Nurse/Parent)
Mr. Frank Gleichauf (NCS Teacher/Parent)

. Mrs, Jodi Gleichauf (NCS Teacher/Parent)
13.
14.

Mrs. Julie Didas (NCS Teacher/Parent)
Mrs. Jay Didas

. Mrs. Melissa Mannella
16.
17.

Mr. Chris Whipple
Mr. John Hebding

. Mrs. Andrea Leach
19.
20.
21.
22.
23.

Mr. Ryan Kemp

Mrs. Joanne Stuck

Mrs. Lisa Pastore (NCS Bus Friver)
Mr. Marc Pastore

Mrs. Renee MacKenzie



Naples Marching Band Trip 2023 Itinerary:

Saturday, May 27, 2023

6:00 am

All students must be at Naples High School

6:00 —6:45 amLuggage check and load equipment trucks
6:45-7:00 am Load buses and depart — NCS

? AM
9:00 am
12:00 pm
12:45 pm
1:30 pm
3:00 pm
4:15 pm
4:30 pm
5:15-6:15
6:25 pm
6:45 pm

10:00 pm
10:45 pm
11:00 pm

Stop at Thruway stop to use bathroom facilities before arriving in Fulton!!
Parade line up at Fulton (Fulton Memorial Day Parade)

Load equipment truck and buses

Leave for Pulaski

Eat lunch at McDonald’s in Pulaski (315) 298-5565

Check in at Ramada Inn, Watertown, NY (315) 788-0700

Load buses

Leave hotel on bus for Alexandria Bay

Shop on Main Street in Alexandria Bay

Meet at Uncle Sam’s Boat Tours

Board Uncle Sam’s Boat Tours in Alexandria Bay (315) 482-2611
3 Hour chartered Boat Tour

Load buses, leave Alexandria Bay, NY

Arrive at hotel

Lights out

Sunday, May 28, 2023

8:45 am
9:00 am

10:00 am
10:15 am
10:30 am
11:15 am
11:30 am
1:00 pm
2:00 pm
3:00 pm
4:15 pm
5:30 pm
9:50 pm

WAKE-UP-can exit your rooms
Buffet Breakfast at Ramada Inn in Watertown

Sign out of rooms/Load buses

Leave Ramada Inn

arrive at Thompson Park (Watertown, NY)
Leave Thompson Park to go to Salmon Run Mall
Brunch/shopping at Salmon Run Mall, Watertown, NY (315) 788-9210
Board Buses from Mall to drive to Theresa, NY
parade line-up and warm-up

Rotary Memorial Day Cup Parade/Competition
Awards Ceremony

Eat at fast food restaurant in Watertown, NY
Arrive at NCS
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