


















The Naples Central School 
District challenges and supports 
all students to develop their 
diverse talents and abilities in a 
safe environment with rigorous 
opportunities. Students will 
graduate with the skills and 
confidence needed to excel in 
their chosen pursuits.
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District’s limit for 2022-23 is 
2.99% (Projected)

• The Governor’s cap is not a 2% cap.

• Proposed levy: To Be Determined

• Voters authorize the budget; the school 
board authorizes the tax levy as long as it 
is within the tax cap.

• The board of education will set the final 
tax levy in August but it cannot exceed 
the tax cap.
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Breakdown of Revenue:

State Aid = 39%

Local Taxes/STAR = 57%

Misc. = 4%
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Category Approved 

2022-2023

Proposed  

2023-2024

Difference

Local Tax $12,668,202 $13,047,398 $379,196

State Aid $9,083,902 $9,476,228 $392,326

Debt Service $75,000 $75,000 $0

Misc. Revenue $254,906 $174,105 -$80,801

Prior Yr. Funds $256,037 $795,186 $539,149

Total $22,338,047 $23,567,917 $1,229,870
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Highlights:

• 14% increase in health care

• Minimum of 3.25% Salary 
Increases for all units

• National inflation of 7.1%

Category Approved 

2022-23

Proposed 

2023-24

Difference

General Support $2,455,024 $2,691,898 $236,874

Instruction $10,415,356 $10,876,391 $461,035

Pupil Transportation $1,268,451 $1,290,075 $21,624

Community Services $2,400 $3,400 $1,000

Employee Benefits $5,390,966 $5,900,303 $509,337

Debt Service $2,625,850 $2,625,850 $0

Interfund Transfers $180,000 $180,000 $0

Total $22,338,047 $23,567,917 $1,229,870



• Budget increase is 5.51%

• The District will not 
exceed the tax cap of 
2.99%

• This is as of 1/4/23, a lot 
can change.

12





 Facilities Committee Agenda/Minutes 
 Naples Central School District Board of Education 

 Date: January 4, 2023 
 Time: 4:30 P.M. 
 Location: HS Staff Conference Room 

 Committee Members  : Jacob Hall, Joseph Callaghan, Gail  Musnicki, Robert Brautigam, Chad Hunt, Kevin Swartz, Shawn 
 Mason 

 Guests (if applicable)  : Victor Tomaselli, Kurt Vater,  Russ Robinson 

 Assign Speaker for BOE Report:  Rob Brautigam 

 Agenda Items 

 ●  Capital Project 
 o  Updates and Next Steps: Design is at SED, should hear more in March. 
 o  Asbestos Testing – Auditorium and Elementary School—took place over break to address cloth on wires. 
 o  Personnel: Russ suggested Mike Hogue become project manager.  Ryan will remain the superintendent of 

 the project.  Russ believes he will be a good fit, good motivator, and highly skilled. 

 ●  2023-2024 Capital Outlay Discussion: The rest of the elementary doors are on the replacement list at the ES.  The 
 list is getting short as we have been able to complete significant work.  Consensus is that continuation of the door 
 work makes the most sense. 

 ●  SHPO: Historic Preservation.  This documentation needs to take place in any building over 50 years old.  SED 
 works with them around projects to ensure projects can be completed and historical elements can be maintained. 
 In regard to our auditorium:  they appreciate the efforts to maintain these elements, they frown on the octagon 
 issues and some minor wall color design elements.  Incorporating horizontal banding and a darker stain should not 
 be an issue. 

 ●  Electric Bus Grant & Logistics Update: District has been working with SEI to get infrastructure quotes from SEI 
 as we work with Leonard Bus to keep the grant moving forward.  Kurt shared the logistics and details.  Charging 
 station work is $90,000 and the district would need to support approximately $40,000 for each of the two electric 
 buses.  The grant total is $750,000 for the buses and $40,000 for the infrastructure charger work.  In essence this 
 grant covers about 75-80% of the work & bus purchase cost.  Chad & Kevin will reach out to Leonard Bus 
 tomorrow to express continued frustrations about not getting clear information about certain costs. 

 ●  Weight Room: Chad & Kevin met with a rep from G&G fitness to explore options in our current space, per code. 
 Outdated equipment would be replaced with more free weights, flexible equipment that is desired by coaches and 
 athletes.  They will take old equipment, replace the floor, the district can paint the walls.  All in cost is 
 approximately $30,000 (including the floor).  The rowing machine and treadmill would stay as they are relatively 
 new. 

 ●  Bus Garage smoke-head: Do we need explosion proof heads?  Per Kurt the code states that we should if there is a 
 certain quantity of flammable materials being stored (volatile liquids).  The code at the time of construction is 
 what would be used. 

 ●  Facilities Updates (If Any) 
 o  Tree Planting Schedule and Location(s): Consideration is to continue adding some trees later this year and 

 possibly going forward. 

 ●  Other Items 
 o  Roundtable points of interest/discussion 



 ●  Future Meeting Dates 
 o  February 1, 2023 
 o  March 8, 2023 
 o  April 10, 2023 
 o  May 3, 2023 
 o  June 7, 2023 
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