
















 
NCS Business Office 

24 Months in Review (December 2021) 
It has been a pleasure to serve Naples CSD for the past twenty-four months.  The 
entire faculty staff, and student body have been wonderful to work for.  It has been a 
tremendous learning experience to come to Naples after spending thirty years in one 
organization.   

We understood the primary goals for this interim timeframe to be: 

 Keep a great program moving along 
 Identify opportunities to generate efficiencies and potential cost savings 
 Navigate the financial aspects of the closeout of one capital project and initiate 

a future project 
 Prepare staff for the next business official 

For the past eighteen months, we have more and more incorporated Chad Hunt into 
daily processes in the business office.  We at first had him observe and learn, then 
assigned portions of processes, and now he is leading most initiatives.  This process 
has been successful and his growth has been laudable. 

Chris Brautigam, Michele Barkley and Pam Claes have an immeasurable amount of 
knowledge and experience that made the process to move many initiatives forward 
successful. They went above and beyond the call of duty to help the business office 
continue to grow as a unit. 

Aside from the day to day function of the business office (including prioritizing, 
monitoring and adjusting expenditures, projecting fund balance, reviewing payrolls 
and warrants, policy adherence, human resources issues, reacting to auditor requests, 
reviewing and renewing contracts, monitoring policy compliance, board reporting, and 
overseeing business office staff) we moved the District forward on several initiatives: 

Accomplished 

 Revamped Business/Facilities/Transportation Supervision leadership structure 
resulting in a net decrease of 1.0 in Administration Staff 

 Automated the school requisitioning system (Ed Data) 
 Established the NYCLASS municipal investment portal increasing interest returns 
 Transitioned all accounts to a local bank for all activities including tax collection 
 Refinanced $3M in existing debt to lower interest rate 
 Revamped the budget development process utilizing the school financial 

management software for continuity (WINCAP) 



 Closed out the Bus Garage Project 
 Initiated a program to encourage participation in employee funded retirement 

savings program – increased employee participation by almost 30% (403b(7)) 
 Administered two favorable budget cycles 
 Developed reporting processes for two new lengthy state reporting mandates 

o Annual Fiscal Accountability Report 
o Annual Funding Transparency Report 

 Assisted in the initiation of the annual capital outlay project plan 
 Developed the process for obtaining funding which fully supports the after-

school snack program 
 Worked with district administrators and directors to review and revamp the 

purchasing approval chain of command 
 Completed a lengthy RFP process for capital project clerking services 
 Completed an RFP process for school physician 
 Initiated a review of the long-term bus purchasing plan 
 Closed out the initial Smart Schools Bond Act claim 
 Realigned the District Reserve/Fund Balance Policy to function in concert with 

the annual audit 
 Developed a contingency remote work model that kept all business office 

functions at 100% 
 Brought the District into compliance with new federal audit requirements for 

funds in district trusts (payroll, scholarships, retiree health bank, and student 
accounts) as per Governmental Accounting Board Standards 

 Automated the accounts payable system away from printing paper checks and 
toward automated secure payments to vendors 

 Automated the accounts receivable system to allow for more access to 
automated payment systems for district activities 

 Recommended a long-term reserve and capital project funding plan to the BOE 
 Consummated a contract extension with the CSEA that addressed wage 

compression 
 Consummated a contract extension with the Teacher Association 

Before departure, we hope to accomplish: 

 Obtain state approval for stimulus funds 
 Support Capital Project 2023 through the public vote process 
 Resolve the Managerial Support Personnel contract 
 Begin the budget process for 22-23 





































































































































































































































































Discarded Equipment at Naples CSD (September 16, 2021- December 3, 2021) 
 
Document Cameras 
13-272 
13-263 
14-284 
 
Docking Station 
18-415 
 
Laptops 
17-218 
16-216 
14-228 
14-240 
 
Monitors 
11-116 
07-042 
08-157 
08-159 
08-162 
07-054 
09-064 
09-106 
08-167 
08-170 
08-067 
09-067 
08-073 
08-077 
08-099 
09-079 
11-076 
11-072 
10-069 
12-263 
09-062 
11-121 
 
 

PC’s 
14-006 
14-173 
15-012 
15-003 
14-184 
 
 
Projectors 
12-002 
12-010 

19-149 

13-290 

10-054 

12-005 

10-058 

19-149 

13-290 

20-592 

10-055 

10-062 

19-155 
 
 
SmartBoards 
07-295 

07-294 

07-227 

10-125 

08-220 

07-226 

10-128 

07-293 

10-129 

09-150 

09-151 

08-360 

15-057 

13-305 

15-056 

08-360 

15-057 

15-056 

13-305 

07-249 

08-221 

G012GW47P0252 

 
 
SmartBoards 
 

SB860-R2-A66072 

G012GW42P0881 
SB860-R2-953015 

SB680-R2-A26644

SB680-M2-071450

SB680-R2-830846 

SB680-R2-400357 

SB680-R2-952329 

SB860-R2-A26219

SB860-R2-400346 
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