


























BOE UPDATE

June 17, 2020
(Via Zoom)



 History

 Planning Process

 FPC Early Scope Discussions

Elementary School

 Jr. / Sr. High School

 Financial Information

 Next Steps

 Schedule

 Questions?



 History of Past Projects
 Phase 1 Vote (Boilers, Tennis Courts, Haz. Mat’s)
 Phase 2 Vote (Jr./Sr. High:  Add’s and Alt’s)
 Phase 3 Vote (Bus Garage and Elem. School Site and Secure

Entry

 2010 and 2015 Building Conditions Survey
 Many On-Going Facilities Needs (Infrastructure and Aging)

 Multi-Year, Facilities Master Plan Developed
 On-Going Meetings With Facilities Planning Committee

 Prudent and Sound, Fiscally Responsible Financial Planning
 Regular Planned Capital Improvement Projects
 Keep Up With NEEDS, And Keep Tax-Impact Low or Zero
 Maintain Capital Reserve To Offset Tax Impact



 Monthly Meetings Including SEI / WBP / BPD
 Community Stakeholder Meetings (Winter’19/’20)
 “Virtual Tour” with SEI and WPD
 Review 2015 BCS Items
 Added / New BCS Items
 Prioritize BCS List (Draft / Preliminary) 
 Evaluate Various Auditorium Options (4)
 Begin Evaluating Financials With BPD 





 Elementary School:

• Classroom Updates  **
• Kitchen / Cafeteria Updates
• ADA / Security Hardware**
• Gym Updates (Bleachers, Backboards, Wall Pads)**
• HVAC Updates**
• Emergency Generator**
• Window Replacements**
• Playground Improvements**
• Field Upgrades**

• Top Dress / Seed / Scoreboards / Dugouts / Fencing / Clay Infield 

** Current Thoughts on First Priority Items

NOTE:  Future Meetings With Stakeholders To Solicit Input 
Will Be Scheduled



NOTE:  Future 
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Scheduled



 Jr. / Sr. High School:

• Classroom Renovations / Updates
• Auditorium Renovations / Updates **
• Security Hardware **
• HVAC Updates
• Roof Replacement (1998 Addition) **
• Window Replacements
• Field Upgrades 

• Top Dress / Seed / Scoreboards / Dugouts / Fencing / Clay 
Infield 

** Current Thoughts on First Priority Items

NOTE:  Future Meetings With Stakeholders To 
Solicit Input Will Be Scheduled
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 Current Building Aid Ratio:  63.7% 

 Maximum Cost Allowance / Aidability of Project

 Utilize Capital Reserve / Fund Balance

 Existing Level of Debt Service and Local Share

 District’s Bond Credit Rating

$$



$14.7 M
Project

Fall 2021 Vote

$14.7 M
Project

Fall 2021 Vote



$16.5 M
Project

Dec. 2026 Vote

$16.5 M
Project

Dec. 2026 Vote
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QUESTIONS ?

Thank You !



 Four (4) Options for Auditorium Evaluated
 Renovate “In Kind” (Flat Floor / Same Footprint)
 Renovate With Retractable Aud Seats (Flat Floor)
 Renovate With Sloped Floor (Slope UP From Flat)
 Renovate and Expand (Remove Floor, Slope Down)



 Further Evaluate Scope and Budget
 Seek Stakeholder Input

 PRIORITIZE  Based on Need and Budget
 Financial Information / Tax Impact (Zero or Minimize)

 Update and Seek BOE Input and Direction

 Evaluate Schedule (Vote Date and Long-Term)

 Begin SEQRA Process

 BOE Resolutions (SEQRA and Referendum)



NOTE:  Future Meetings 
With Stakeholders To 
Solicit Input Will Be 
Scheduled
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