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MEMORANDUM OF AGREEMENT 

BETWEEN  

THE NAPLES TEACHERS’ ASSOCIATION  

AND THE  

SUPERINTENDENT FOR THE  

NAPLES CENTRAL SCHOOL DISTRICT 

 

AGREEMENT made this 6th day of January, 2021, by and between the Naples Central School 

District (“District’) and the Naples Teachers’ Association (“Association”). 

 

WHEREAS, the Association and the District are parties to a collective bargaining agreement 

covering the period July 1, 2018 - June 30, 2022; and 

 

WHEREAS, due to the COVID-19 pandemic and concerns that certain Non-Sport Activities 

might have to be modified or shortened;  

 

WHEREAS, the Association and the District have met to mutually agree to a solution for Extra-

Curricular Advisor positions;  

 

NOW, THEREFORE, the parties agree as follows: 

 

1. If a unit member is appointed by the Board of Education as a Non-Sport Activity Advisor 

and they are able to complete their duties in either an in-person, remote, or hybrid setting, 

they will receive the full stipend in addition to any applicable longevity compensation 

 

2. If the Non-Sport Activity has to be modified due to COVID-19 and it significantly 

reduces the duties of the advisor, the Superintendent and the NTA President will meet to 

determine whether it is appropriate to prorate the stipend based on the portion of work 

completed 

 

3. Modifications in stipends would have to be mutually agreed to in writing by both the 

Superintendent as well as the NTA President 

 

4. This Agreement shall apply only for the specific and limited purpose of addressing the 

2020-2021 School Year affected by the outbreak of COVID-19. It shall not set any 

precedent or practice regarding any aspect of the collective bargaining agreement.  

 

5. This Agreement shall expire and be of no further force and effect on June 30, 2021 unless 

extended in writing by the parties. 
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6. This Agreement may not be amended or modified orally; the Agreement can only be 

amended or modified by written agreement, signed by authorized representatives of both 

parties.  

 

 

In WITNESS THEREOF, the parties hereto have executed this Agreement the day and year first 

above written.  

 

 

NAPLES TEACHERS’ ASSOCIATION 

 

 

By:  ________________________________ 

        Scott Petrie 

        President, Naples Teachers’ Association 

 

 

Date: _______________________________ 

 

 

 

 

NAPLES CENTRAL SCHOOL DISTRICT  

 

 

By:  ________________________________ 

        Matthew Frahm 

        Superintendent of Schools 

 

 

Date: _______________________________ 

 

 

 

 

 

 

 

 

Approved by the Naples Board of Education: ______________________________ 
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CODES:    Vacation/Holiday    Teacher & Support Staff Conference Day 

  Teacher Conference Day - HS & Elem - Full Student Day Off

  ELEM ONLY - 1/2 Student Day Off  PM  for Parent/Teacher Conferences   &   Evening  Parent/Teacher Conferences for both HS & Elem 

  HS & Elem - 1/2 Student Day Off PM  - Parent/Teacher Conferences PM 

   Asynchronous Learning Day - High School & Elementary 

Date Description Pupils Teachers
July 4 Independence Day Holiday 0 0
September 2 All Staff Conference Day (Teachers &  Support Staff) 
September 3 Teacher Conference Day
September 7 Labor Day Holiday
September 8 Teacher Conference Day: HS & Elem - Full Student Day Off
September 9 First Student Day
September 25 Teacher Conference Day: HS & Elem - Full Student Day Off 15 19
October 12 Columbus Day Holiday 20 21
October 23 Teacher Conference Day: HS & Elem - Full Student Day Off
November 11 Veterans' Day Holiday
November 12 Parent / Teacher Conferences - Elementary ONLY - 1/2 Student Day PM 
November 12 Parent / Teacher Conferences - EVENING - High School and Elementary 
November 13 Parent/Teacher Conferences - High School & Elementary - 1/2 Student Day Off PM 
November 25, 26, & 27 Thanksgiving Day Holiday 17 17
December 9 Asynchronous Learning Day
December 24 & 25; & 28 - 31 Holiday Recess 17 17
January 1 Holiday Recess
January 4 School Reopens
January 18 Martin Luther King, Jr. Day Holiday
January 22 Asynchronous Learning Day
January 26-29 Regents Exams Week 19 19
February 15-19 Presidents' Week Recess 15 15
March 12 Teacher Conference Day: HS & Elem - Full Student Day Off
March 29, 30 & 31 Spring Recess 19 20
April 1&2 Spring Recess 20 20
April 16 Asynchronous Learning Day
May 7 Asynchronous Learning Day
May 31 Memorial Day Holiday 20 20
June 16-18; & 21-24 Regents Examinations & Competency Tests
June 16-18 & June 21-22 Elementary Students will have 1:30 p.m. dismissal
June 23 & 24 Elementary Students will have 11:00 a.m. dismissal
June 24 Last Student Day for Elementary & High School
June 25 High School Teachers - Rating Day - Last Teacher Day
June 25 Elementary Teachers - Conference Day - Last Teacher Day
June 26 Graduation Day 18 19

TOTAL NUMBER OF DAYS 180 187
                                   (Includes Teacher Conference Days)

EMERGENCY MAKE-UP DAYS: If needed, will be made up during Spring Recess in April.

AMENDED: January 6, 2021

NOVEMBER

JULY

JANUARY

AmendedNAPLES CENTRAL SCHOOL
2020-2021 CALENDAR
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DECEMBER FEBRUARY
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Business Office 
Update

• STATE AID

• STIMULUS PACKAGE

• 2021-2022 BUDGET PROCESS

• CAFETERIA PROGRAM UPDATE



State Aid
 State aid payments are coming on time

 Only one payment had a 20% holdback
 TBD if that reduction is permanent or will come later

 All federal grant applications have been 
submitted - some money is trickling in
 Requested some “carryover funds” to be included in 

our allocation for this year (about $10k)

 Chad and Chris are working on FEMA 
reimbursement requests



Stimulus Package
 Approximately $82 billion for education

 Probably will be in the form of a grant (CARES)

 Supposedly, funds will be distributed according to the same 
poverty formula used for our other federal grant allocations

 Will it possibly be used to partially or wholly offset upcoming cuts in 
aid?

 NYSSBA, NYSCOSS, and ASBO are all advocating for minimal strings 
attached

 We are 2 weeks away from the governor announcing his 2021-2022 
budget and we still do not know if we will receive all of our state 
aid from 2019-2020 or 2020-2021



2021-2022 Budget Process
 Established contractual Items reviewed

 BOCES services

 Staffing, Staffing, Staffing – Student needs during and post-pandemic

 Supplies and material requests

 Bus purchases (reserve and general fund) – Topic for next budget committee

 Capital Outlay Project

 Impact of debt refinancing in February

 State Aid

 Tax Levy Limits

 Funding Capital Reserve

 Utilization of Debt Service Fund



Cafeteria Program
Free Meals Extended Through June 30, 2021

0

20

40

60

80

100

120

140

160

180

200

Elementary Breakfast Elementary Lunch HS Breakfast HS Lunch

Average Daily Meals Served

September October November December

67% of 
attendance

75% of 
attendance

35% of 
attendance

73% of 
attendance

60% of 
attendance

14% of 
attendance

48% of 
attendance

53% of 
attendance



Cafeteria Program
 Reimbursement Rates from the State/Federal 

Governments
 State Breakfast = $0.05 Federal Breakfast = $2.73

 State Lunch = $0.17  Federal Lunch = $4.15

 Remote Learners - 6-12 per day pick up meals at school 
depending on the cohort in school

 Commodities
 Additional $4,000 for produce in a new program

 Trading government food with other schools on equal basis to 
maximize usage

 After School Snack Program started January 4.  30 High 
school and 17 elementary school snacks provided (test 
program!)
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