
137BOARD MEETING: Regular ^ '
DATE: Wednesday, June 19, 2019
TIME: 6:00 p.m.
PLACE: Naples High School Cafeteria

I. Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of June 19.2019 (Board Action)
IV. Executive Session (Board Action)
V. Pledge of Allegiance

VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be

brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Response: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates

. Kudos

• Thanks You to Board of Education Member Brent Gerstner

• NYSSBA Recognitions
• Power of You Presentation

. Eligibility Policy Update
• 2019 Graduation Information

. Capital Project Update

. Fund Balance and Reserve Use Plan Updates
IX. Board Reports

. Budget Committee
X. Minutes (Board Action)
. Minutes of the Regular Meeting of June 5, 2019

XI. Reserve Fimds (Board Action)
XII. Business (Board Action)

• Policy Updates . Discard
• Organizational Meeting . Speech Therapy Services Agreement
. Treasurer's Report

XIII. Persormel (Board Action)
. Resignation . 2019-2020 Summer Program
• Appointments - Summer Academy Program Teacher Change
. Unpaid Leave - Extended School Year Teacher Aide Change
• 2019-2020 Department Chairpersons - Extended School Year School Bus Drivers
. 2019-2020 Extra-Curricular - Extended School Year School Bus Monitors

. 2019-2020 Coaches - Extended School Year School Monitor

- Extended School Year Teacher Aide

XIV. Consent Agenda Items (Board Action)
• CSE, CPSE & 504 Committee Recommendations
• Voltmteer

• Substitute

- Teacher - Teacher Assistant

XV. Adjournment (Board Action)
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Naples Central School District
2017 Capital Improvement Project—Phase 11

Board Report — June 2019

All work for the Naples Phase II Capital Improvement Project is currently on schedule and is expected
to continue that way provided inclement weather does not impact our progress. The New Bus Garage
is continuing to show great signs of progress. Big Milestones completed this month include the Bus
Garage Floor slab, beginning stages of interior wall framing and the commencement of precast installa
tion.

Progressing through the month of June, we will be seeing the continuation of Precast installation. Metal
Stud and Gypsum hoard interior walls, as well as Ductwork and piping installation.

Construction at the Elementary School is moving forward according to the schedule, exterior masonry
and roofing are nearing completion. Upcoming work at the Elementary School includes the floor slab
pour, framing, drywall and brick installation.

Safety continues to be a priority for everyone at the site. We are happy to report there have been no
major accidents or injuries.

Work Completed

Bus Garage Floor Slab

Precast Installation Commencement

Under slab Plumbing

Under slab electrical

Elementary School Floor Slab

Projected Work

Bus Garage Interior Wall framing

Elementary School Concrete Floor Slab

Precast installation continuation

Site Storm and Domestic Water work

Construction Work is

46% Complete

I Outstanding

Construction Work

I Completed

Construction Work
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Board of Education  

Financial Reserve Plan Document 
Fiscal Year July 1, 2018 – June 30, 2019 

*Adopted by the Board of Education on June 19, 2019* 

The Naples Central School District Board of Education believes that there is a strong correlation between the 

long-term financial health of the school district and its ability to provide students the necessary services and 

facilities to meet its mission. 

 

 

 

 

 

 

 
  

 
 
 

MISSION STATEMENT 
 

The Naples Central School District challenges and supports all students to 
develop their diverse talents and abilities in a safe environment with rigorous 
opportunities. Students will graduate with the skills and confidence needed to 

excel in their chosen pursuits. 
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INTENDED USE OF RESERVES 

 
 
Reserve funds, like other savings plans, are mechanisms for accumulating cash for future capital outlays and other allowable 
purposes. The practice of planning ahead and systematically saving for capital acquisitions and other contingencies is considered 
prudent management. Saving for future capital needs can reduce or eliminate interest and other costs associated with debt 
issuances. Similarly, certain reserve funds can be utilized to help protect the budget against known risks (a potential lawsuit) or 
unknown risks (a major ice storm). 
 
Most reserve funds are established to provide resources for an intended future use. An important concept to remember is that a 
reserve fund should be established with a clear intent or plan in mind regarding the future purpose, use and, when appropriate, 
replenishment of funds from the reserve. Reserve funds should not be merely a “parking lot” for excess cash or fund balance. Local 
governments and school districts should balance the desirability of accumulating reserves for future needs with the obligation to 
make sure taxpayers are not overburdened by these practices. There should be a clear purpose or intent for reserve funds that 
aligns with statutory authorizations. 
 
Each statute that authorizes a reserve fund sets forth a particular underlying purpose for the fund. For example, provisions of the 
General Municipal Law (the GML) and the Education Law allow municipalities and school districts, respectively, to establish capital 
reserves for future equipment purchases and capital improvements. The GML also authorizes the establishment of an employee 
benefit accrued liability reserve for the payment of the monetary value of accumulated, unused leave time to employees upon 
separation from service. Planning today and saving incrementally for expected future events can help mitigate the financial impact 
of major, nonrecurring or unforeseen expenditures on your annual operating budget. Establishing and funding allowable reserve 
funds for a clear purpose can help smooth out spikes in the annual budget and in the real property tax levy. 

   

 

 

 

Source: Office of the New York State Comptroller – Local Management Guide for Reserves 
http://www.osc.state.ny.us/localgov/pubs/lgmg/reservefunds.pdf 

http://www.osc.state.ny.us/localgov/pubs/lgmg/reservefunds.pdf
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Reserve for Encumbrances 

Overview 
 
A “Reserve for Encumbrances” is not a “reserve” in the traditional sense of reserves. This reserve is utilized to hold funds that are 
committed towards purchases or services from the prior fiscal year for which no balance sheet liability exists as the good or services 
have not been received, or billed.  This value will fluctuate from year to year depending on various factors like the regular ongoing 
purchasing cycle and supplier’s ability to deliver products in a timely fashion.   
 
Significant additions or deletions to this reserve at year-end can cause large fluctuations in overall fund balance. The District will try 
to minimize its use at year-end so that balances remain stable and consistent. 
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Tax Certiorari Reserve [EDN Article 74 §3651 (1-a)] 
 
 

Overview 
 
 

• Established by Board of Education resolution 
• Voter approval is not needed to expend funds 
• Utilized to pay judgments and claims arising out of tax certiorari proceedings 
• Established in the amount which might be deemed reasonably necessary to pay judgments and claims 
• Monies not used and/or are not reasonably required to pay judgments or claims are to be returned to the 

general fund on or before the first day of the fourth fiscal year following deposit into such fund 
• Such monies shall be deemed reasonably required to pay any such judgment or claim if the proceeding or 

claim has not been finally determined, or otherwise terminated or disposed of after the exhaustion of all 
appeals 
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Analysis & Projected Needs 
 

The tax certiorari reserve was established by the Board of Education in September of 2008.  The amount of the reserve, capped by 
the Board of Education, is not to exceed the amount of $500,000.  A portion of the District is situated on Canandaigua Lake, which 
contains lakefront properties that are assessed at high values in comparison to other district properties.  As a result, the District is 
extremely dependent upon tax revenues received from these properties.  For the 2018-2019 school year, approximately 55% of the 
District’s revenues were derived from the tax levy.  Approximately 60% of the tax base is located in the Town of South Bristol where 
the majority of the lakefront property is located and tax certiorari proceedings are ongoing. Current economic conditions in the 
housing market present many unknowns and it is prudent for the District to protect itself against fluctuations that may occur.  There 
are no current tax certiorari claims at this time. However, in recent years, the estimated cost to the district, if all determinations had 
been granted in favor of the landowner, were over $1M. Recently, all cases have either expired or settled. It is prudent to carry 
funds in this reserve given the uncertainty regarding claims. The District will continue to monitor and possibly increase this fund in 
future years to protect itself from major losses in tax revenue. 
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Insurance Reserve (GML Article 2 § 6-n) 
 
 

Overview 
 
 

• Established by Board of Education 
• Funded by budgetary appropriations, transfers from other reserve funds as permitted by law, and such 

other funds as the school board may legally appropriate 
• Contributions to the fund may not exceed 5 percent of the total budget for that year, or $33,000, 

whichever is greater 
• Voter approval is not needed to expend funds. A judicial approval is needed to pay settled or compromised 

claims exceeding $25,000 
• Upon determination that this fund is no longer needed the fund may be discontinued and transferred to 

another reserve fund as permitted by law 
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Analysis & Projected Needs 

 
The District will hold this reserve to fund losses, claims, actions, or judgments as they arise for those claims that are either not 
covered by insurance, or are denied coverage by the insurance company.  At 5% of budget, the current maximum amount that can 
be funded in this reserve is approximately $1,015,000. However, there are no plans to increase this reserve at the present time. 
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Property Loss and Liability Reserve [EDN Article 35 §1709 (8-c)] 

 
 

Overview 
 
 

• Established by Board of Education resolution 
• May be established as separate funds 
• Each fund may not exceed 3 percent of the annual budget, or $15,000 whichever is greater 
• Once established funds may not be reduced below amounts needed to cover incurred but unsettled claims 

other than for payments for which the funds were established 
• May be expended without voter approval unless the funds are expended for a purpose other than the one 

for which it was established 
• Utilized to cover property loss and other liability claims 
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Analysis & Projected Needs 
 
The District will hold this reserve to fund property loss claims that are either not covered by insurance, or are denied coverage by 
the insurance company as they arise.  At 3% of budget, the current maximum amount that can be funded in this reserve is 
approximately $609,000. However, there are no plans to increase this reserve at the present time. In 2016, the Liability Reserve was 
eliminated and the remaining balance of $20,627 was rolled into the Property Loss & Liability Reserve.   
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Employee Benefits Accrued Liability Reserve (GML Article 2 § 6-p) 
 
 

Overview 
 
 

• Established by Board of Education 
• Funded by budgetary appropriations, transfers from other reserve funds as permitted by law, and other 

funds as the school board may legally appropriate 
• Voter approval is not needed to expend funds 
• Utilized to pay for accrued and accumulated but unused sick leave, personal leave, holiday leave, vacation 

time, and other benefits earned by employees and payable upon termination 
• Upon determination that this fund is no longer needed the fund may be discontinued and funds may be 

transferred to another reserve fund as permitted by law 
• Funds cannot be used to pay lump sum “retirement awards” calculated as a percent of an employee’s final 

salary and paid upon retirement under a collective bargaining agreement 
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Analysis & Projected Needs 
 
According to the audited financial statements, as of June 30, 2018 the District had an estimated future liability of $2,923,973 for 
benefits paid to its employees upon termination of employment (compensated absences).  This liability is largely made up of accrued 
sick leave benefits payable to employees in the form of health insurance premiums, at their daily rate, upon retirement from the 
District.  As this liability represents a significant portion of the District’s long-term obligations, the District continues to monitor this 
reserve and consider further funding if needed. For the 2018-2019 school year, the District did not appropriate funds from this 
reserve to support retiree health insurance benefits. The District does not anticipate appropriating additional funds from this reserve 
in the 2019-2020 budget. 
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Retirement (ERS) Contributions Reserve (GML Article 2 § 6-r) 
 

Overview 
 

• Established by Board of Education 
• Funded by budgetary appropriations, revenues not required by law to be paid into other funds or accounts, 

transfers from other reserve funds as permitted by law, and  such other funds as the board may legally 
appropriate 

• Voter approval is not needed to expend funds 
• A portion of the funds may be transferred to another reserve fund established pursuant to Education Law § 

3651 following a public hearing conducted in the manner set forth by in law 
 

 
Analysis & Projected Needs 

 
The ERS Reserve was established by the Board of Education in September of 2009.  In November of 2009, the Board resolved 
to place $80,000, received by First Wind Energy, LLC, from the settlement of wind farm proceedings, in the ERS Reserve.  In 
addition to this amount, the Board added $220,000 at June 30, 2010 to further fund this reserve. Additional funding of this 
reserve can be viewed below. Because of the severe stock market declines in 2008, the NYSERS (New York State Employees’ 
Retirement System) had steadily increased the employer contribution to ERS.  With the rebounding economy and the 
addition of new tiers, rates are stabilizing. 
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The District expects to utilize $250,000 of this reserve to offset NYSERS cost in the 2018-2019 budget. The District will utilize 
this reserve to mitigate the impact of ERS contributions in future years.  The District will also use this reserve to protect its 
financial position in an era of uncertain state aid and property tax caps.   
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Unemployment Insurance Reserve (GML Article 2 § 6-m) 

 
 

Overview 
 
 

• Established by Board of Education resolution 
• Funded by budgetary appropriations, amounts from any other fund authorized by this chapter by 

resolution subject to referendum, or other sums that may be legally appropriated 
• Voter approval is not needed to expend funds 
• Utilized to pay unemployment claims 
• Excess funds may be transferred to other reserves authorized by General Municipal Law and Education Law 

sixty days before the end of the fiscal year 
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Analysis & Projected Needs 
 
The District is obligated to pay 100% of all unemployment claims granted by the NYS Department of Labor.  Due to decreases in state 
aid and uncertainties regarding future state aid and pending property tax caps the unemployment reserve was increased by $80,000 
at June 30, 2010.  Over the last few years, New York State removed the “Gap Elimination Adjustment” and workforce reduction has 
become less likely. As a result, on May 6, 2015, the Board of Education approved the transfer of $70,885 from the unemployment 
reserve to the capital reserve. The District will continue to monitor and possibly increase this fund in future years as reductions in 
force may be necessary to balance future budgets. 
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Capital Reserve [EDN Article 74 § 3651 (1)] 

 
Overview 

 
• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained e.g. budgetary 

appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. Proceeds must be 

applied first to outstanding bond indebtedness than to tax levy 
 

Analysis & Projected Needs 
 
The capital reserve was established by a positive vote of the Naples CSD taxpayers on the 25th of February 2010. The reserve is 
authorized to be funded up to $2,000,000 plus earnings thereon.  As of June 30, 2015, $2,000,000 has been funded.  The purpose of 
the reserve is to fund site work, additions to, reconstruction, and equipping of its school buildings and facilities.  Due to the 
overwhelming amount of capital construction that is needed and the low building aid ratio of 63.7% (2016-2017 aid ratio) the Board 
of Education feels that this reserve is critical to its mission, is necessary to maintain health and safety for students and staff, is 
necessary to preserve school buildings, and should be in place to protect tax payer investment. On January 19, 2011, by resolution, 
the Board agreed to use $600,000 of the reserve to support the Phase 2 Capital Project, approved by the voters on March 22, 2011.  
Since then, the district was able to appropriate $1,400,000 (the maximum amount to be funded) for future capital needs. On May 
16, 2017, the public approved a capital project that led to the transfer of $1,188,964 out of this fund.  
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Capital Reserve: Assessment of Allowable Additional Funding

Date Note
Amount 
Funded

Amount 
Deducted

Reserve 
Balance

Remaining 
Amount 

Allowable

2/25/2010 Initial Creation  $2,000,000 
6/30/2010 Funded 600,000$ 600,000$      $1,400,000 
6/30/2011 Funded 500,000$ 1,100,000$  $    900,000 
6/30/2011 Withdrawal 600,000$ 500,000$      $    900,000 
6/30/2012 Funded 325,000$ 825,000$      $    575,000 
6/30/2013 Funded 200,000$ 1,025,000$  $    375,000 
6/30/2014 Funded 152,408$ 1,177,408$  $    222,592 
5/6/2015 Funded 70,885$    1,248,293$  $    151,707 

6/30/2015 Funded 151,707$ 1,400,000$  $                 -   

Remaining Amount to be Funded
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Capital Reserve - Transportation [EDN Article 74 § 3651 (1)] 

 
Overview 

 

• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained 

e.g. budgetary appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance 

Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. 

Proceeds must be applied first to outstanding bond indebtedness than to tax levy 
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Analysis & Projected Needs 

 

The capital reserve for transportation was established by a positive vote of the Naples CSD taxpayers on the 19th of May 2015. The 
reserve is authorized to be funded up to $3,000,000 plus earnings thereon.  As of June 30, 2016, $2,642,224 has been funded.  The 
purpose of the reserve is to fund site work, additions to, reconstruction, and equipping of the transportation department.  Due to 
the overwhelming amount of capital construction that is needed in the transportation building (as indicated in the five year building 
conditions survey) and the low building aid ratio of 63.7% (2018-2019 aid ratio) the Board of Education feels that this reserve is 
critical to its mission, is necessary to maintain health and safety for students and staff, is necessary to preserve facilities, and should 
be in place to protect tax payer investment. The Board will continue to fund this reserve in future years up to its maximum amount, 
if necessary. The fund has recently been utilized to support capital construction relating to the transportation facility. It is 
anticipated that the remaining $461,881 will be closed out and transferred into a newly publically approved capital reserve fund at a 
future date.  
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Capital Reserve – Bus Purchase [EDN Article 74 § 3651 (1)] 

 
Overview 

 

• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained 

e.g. budgetary appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance 

Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. 

Proceeds must be applied first to outstanding bond indebtedness than to tax levy 
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Analysis & Projected Needs 

 
The capital reserve for bus purchase was established by a positive vote of the Naples CSD taxpayers on the 17th of May 2016. The 
reserve is authorized to be funded up to $750,000 plus earnings thereon.  As of June 30, 2018, $560,291 has been funded.  The 
purpose of the reserve is to finance in whole or part the cost of acquisition of transportation vehicles.  Over the next three to five 
years, the district intends to fund and use this reserve (upon voter approval) to pay for buses. Currently, the district issues debt 
(borrows money) to pay for buses, thus paying interest on the purchases. Within five years, the district hopes no longer reply on 
borrowing for purchasing buses. The Board will continue to fund this reserve in future years up to its maximum amount, if necessary. 
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Capital Reserve - 2018 [EDN Article 74 § 3651 (1)] 

 
Overview 

 

• Established by voter approval 
• States the specific purpose of the fund, the amount, the term of fund, and sources where fund is obtained 

e.g. budgetary appropriations, unappropriated fund balance, and New York State aid 
• Utilized to pay for any object or purpose for which a school district may issue bonds pursuant to Finance 

Law 
• Expended only with voter approval and for the purpose for which the fund was established 
• Transferred to other funds only by voter approval 
• May be liquidated by approval of voters if determined fund is no longer needed for the original purpose. 

Proceeds must be applied first to outstanding bond indebtedness than to tax levy 
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Analysis & Projected Needs 

 

This capital reserve was established by a positive vote of the Naples CSD taxpayers on the 15th of May 2018. The reserve is 
authorized to be funded up to $5,000,000 plus earnings thereon.  As of June 30, 2018, $1,279,488 has been funded.  The purpose of 
the reserve is to fund site work, additions to, reconstruction, and equipping of its school buildings and facilities.  Due to the 
overwhelming amount of capital construction that is needed and the low building aid ratio of 63.7% (2018-2019 aid ratio) the Board 
of Education feels that this reserve is critical to its mission, is necessary to maintain health and safety for students and staff, is 
necessary to preserve school buildings, and should be in place to protect tax payer investment. The Board will continue to fund this 
reserve in future years up to its maximum amount, if necessary.  
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Debt Service Fund (GML §6-1) 

 
 

Overview 
 
According to the NYS Education Department: 
(http://www.p12.nysed.gov/mgtserv/budgeting/handbook/otherfunds.html),  
 
“The use of this fund by school districts is optional except where a mandatory reserve for debt service is required 
as a result of having sold school property on which there is outstanding debt, or where unexpended proceeds of 
borrowings, earned interest, bond premium, or accrued interest are being retained to offset future payments on 
principal and interest.” 
 
 
 
 
 

 
 
 
 
 

 
 
 

http://www.p12.nysed.gov/mgtserv/budgeting/handbook/otherfunds.html
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Analysis & Projected Needs 

 
For the Naples Central School District, the Debt Service Fund is mandatory as the fund is used to account for “unexpended proceeds 
of borrowings, earned interest, bond premium, or accrued interest”. Over the years, the district has borrowed funds for various 
projects. At the end of every project, the district is required to take unexpended funds and use them to offset the cost of debt 
service principal and interest payments in the general fund.  
 
For the 2018-19 school year, the district plans to use $200,000 to offset debt service payments through the general fund. The district 
will continue to expend monies from this fund in future years in an attempt to slowly work this fund down to zero.  
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Assigned Fund Balance/Reserve for Subsequent Year/Designated for Expenditures 

 
For the 2018-2019 school year, the District appropriated $450,000 of prior year unassigned fund balance towards its budget. 
This represented approximately 2.2% of the current budget. The District expects to return this amount to fund balance at the 
end of the fiscal year.  Appropriations of fund balance for the 2019-2020 budget are expected to decrease and are dependent 
on various budgeting revenues including state aid.  The District expects to return the majority of this appropriation to fund 
balance on June 30, 2020.  
 
Beginning in the year 2015-2016 and thereafter the amount utilized will likely be reduced by $100,000 annually with 
additional reductions in future years to ensure appropriate levels of fund balance are maintained.  As the economy regains 
strength, along with increases in state funding, the District would look to reduce the appropriation of unassigned fund 
balance, over time, to $0. *Note: please see “Reserve Fund Strategy” for greater detail.  
 

Unassigned Fund Balance 
 
The District intends to retain unexpended funds in this reserve up to the legal limit of 4% of the upcoming year’s budget. 

 
 
 
 
 
 
 
 
 
 

 



29 

 

SUMMARY OF FUND BALANCE ACCOUNTS 
 

10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18

Fund Balance 6/30/2011 6/30/2012 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018
  Reserved
     Reserved for Encumbrances 50,047          43,831          124,796     102,357     54,508       89,835       18,122       145,442     
     Tax Certiorari Reserve 377,719        250,000       282,635     259,484     255,120     220,742     220,742     194,306     
     Liability Reserve 20,485          20,541          20,582       20,605       20,616       -              -              -              
     Insurance Reserve 33,723          33,820          33,887       63,925       63,961       63,995       64,056       64,160       
     Property Loss Reserve & Liability Reserve 35,964          35,964          35,965       35,965       35,965       56,592       56,646       56,737       
     Employee Benefits Accrued Liability Reserve 1,795,912    1,795,912    1,799,453 1,801,484 1,452,479 1,303,379 1,304,626 1,156,705 
     Retirement Contributions Reserve 750,000        997,991       1,199,959 1,324,719 1,354,468 1,255,201 1,416,554 1,568,814 
     Unemployment Insurance Reserve 112,229        110,542       110,760     110,885     40,058       40,080       40,118       40,183       
     Capital Reserve 500,000        825,000       1,025,000 1,177,408 1,400,000 1,400,757 211,793     212,135     
     Capital Reserve - Transportation -                 -                -              -              1,287,549 2,642,224 461,881     462,626     
     Capital Reserve - Buses 300,000     560,291     384,060     
     Capital Reserve - Future 1,279,488 

3,676,079    4,113,601    4,633,037 4,896,832 5,964,724 7,372,805 4,354,829 5,564,656 
  Unreserved
     Designated for  Expenditures (subsequent year) 600,000        850,000       850,000     850,000     750,000     650,000     550,000     450,000     
     Unassigned 645,328        685,054       721,193     789,796     780,130     789,435     796,773     809,034     

1,245,328    1,535,054    1,571,193 1,639,796 1,530,130 1,439,435 1,346,773 1,259,034 

Fund Balance & Reserves at 6/30 4,921,407    5,648,655   6,204,230  6,536,628  7,494,854  8,812,240  5,701,602  6,823,690  

Debt Service Balance 1,482,736    1,482,736    1,482,736 1,554,216 1,548,584 1,319,059 1,083,309 838,692      
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NAPLES CSD RESERVE FUND STRATEGY 
 
Over the long run the District will continue to use conservative budgeting practices which will likely result in excess revenues 
over expenditures at the end of the fiscal year.  The District wishes to avoid draconian cuts in programs in the midst of future 
economic downturns.  The District anticipates additional state aid and mandate relief in future years to reduce the amount of 
fund balance needed to support the budget.  Through the management of its reserves, the District hopes to achieve the 
following: 
 

• Maintenance of educational programming during economic downturns 
• Cash flows that will eliminate the need to issue Revenue Anticipation Notes in the event state or federal aid is not 

paid in a timely fashion 
• Cash flows that will allow for increased investment earnings 
• The ability to take advantage of opportunities as they arise, relevant to school district operations, that could result in 

better efficiencies, facilities/capital improvements, and instruction that are a savings to taxpayers in the long run 
• Consistencies and improvements in its educational program 
• A long term plan for preserving its infrastructure and school buildings 
• The ability to maintain a stable tax levy 
• The ability to maintain and/or improve its bond rating which will save taxpayers money at both the local and state 

level 
 
In terms of its mission and responsibility to manage its fiscal affairs prudently the Board of Education considers all of the 
goals above to be critical to its philosophy in managing reserves. 
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Long Term Plan for Use of Fund Balance 2019-2023 
 

 

6/30/19 

• Excess Revenue over Expenditures: $1,500,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $350,000) 
• Assume Designated from Retirement Contribution Reserve $250,000 
• Assume Designated from Debt Service $200,000 
• Add up to $250,000 to Retirement Contribution (ERS) Reserve 
• Add up to $120,000 to Retirement Contributions (TRS) Reserve 
• Add up to $50,000 to Insurance Reserve 
• Add up to $50,000 to Property Loss and Liability Reserve 
• Add up to $2,000,000 to Capital Reserve 

 

6/30/20 

• Excess Revenue over Expenditures: $750,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $250,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $150,000 
• Add up to $200,000 to Retirement Contribution (ERS) Reserve 
• Add up to $130,000 to Retirement Contributions (TRS) Reserve 
• Add up to $1,500,000 to Capital Reserve 
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6/30/21 

• Excess Revenue over Expenditures: $650,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $150,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $100,000 
• Add up to $200,000 to Retirement Contribution (ERS) Reserve 
• Add up to $140,000 to Retirement Contributions (TRS) Reserve 
• Add up to $1,500,000 to Capital Reserve 

 

6/30/22 

• Excess Revenue over Expenditures: $550,000 
• Reduce by $100,000 Designated for Subsequent Year Expenditures (Total $50,000) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $100,000 
• Add up to $200,000 to Retirement Contribution (ERS) Reserve 
• Add up to $150,000 to Retirement Contributions (TRS) Reserve 
• Add up to $1,500,000 to Capital Reserve 
 

6/30/23 

• Excess Revenue over Expenditures: $450,000 
• Reduce by $50,000 Designated for Subsequent Year Expenditures (Total $0) 
• Assume Designated from Retirement Contribution Reserve $200,000 
• Assume Designated from Debt Service $75,000 
• Add up to $200,000 to Retirement Contribution (ERS) Reserve 
• Add up to $160,000 to Retirement Contributions (TRS) Reserve 
• Add up to $1,500,000 to Capital Reserve 
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 By-Laws  
 

 
 
 
 
SUBJECT: DUTIES OF THE EXTRA-CLASSROOM TREASURER 
 
Central Treasurer 

 
The Extra-Classroom Activity Fund Treasurer is appointed by the Board of Education and is 

responsible for the supervision of the extra-classroom activity fund.  
 

The Treasurer's duties include the following:  
 

a) Countersigns all checks disbursing funds from the Extra-classroom Activity Account; 
 

b) Provides general supervision to ensure that all receipts are deposited and that 
disbursements are made by check only; 

 
c) Maintains records of all receipts and expenditures; 

 
d) Submits records and reports to the Board as required;  

 
e) Assumes other duties customary to the position. 

 
 
 
8 New York Code of Rules and Regulations (NYCRR) Part 172 
 
NYSED Finance Pamphlet: The Safeguarding, Accounting and Auditing of Extra-Classroom Activity 
Funds, Revised 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 06/27/07 
Revised:    02/16/11 
Revised:    06/19/19 
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 Non-Instructional/Business 
 Operations  

 
 
 
 
SUBJECT: EXTRA-CLASSROOM ACTIVITIES FUNDS 
 

Any organization within the District whose activities are conducted by students, and whose 
financial support is raised other than by taxation or through charges of the Board, is an extra-
classroom activity (ECA). The moneys raised by these organizations are referred to as ECA funds. 
ECA fund management provides students with the opportunity to learn proper business practices and 
how to operate a successful business. Proper books will be kept and all moneys deposited in 
appropriate accounts as set up by the Board of Education. These accounts shall be subject to audit. The 
Board and designated District staff will protect and provide oversight of ECA funds. All ECAs will be 
approved by the Board. 
 

The Board will appoint ECA Central Treasurers, and a chief faculty counselor. Each ECA will 
have a faculty advisor appointed by the Board of Education annually. Additionally, each ECA will 
have a student activity treasurer elected by the members of the ECA.  

 
All ECA funds will be handled in accordance with the financial procedures set forth in The 

Safeguarding, Accounting, and Auditing of Extra-classroom Activity Funds, Revised 2019, published 
by the New York State Education Department. All moneys received from the conduct, operation, or 
maintenance of any ECA will be deposited with the ECA Central Treasurer. Two separate and 
independent sets of records of receipts and expenditures will be maintained, one by the ECA Central 
Treasurer and one by the ECA's student activity treasurer.  The authority to expend moneys will be 
distinct and separate from the custody of these moneys.  

 
ECAs are prohibited from using the District's New York State sales tax exemption. The ECA 

Central Treasurer is responsible for filing the periodic sales tax returns for ECA funds. 
 
 In conjunction with the annual audit of District records, the Independent Auditor will audit all 

ECA funds. This audit will include a statement of receipts, disbursements, and balances for each ECA, 
together with a reconciliation of cash. 

 
 If any funds are held in the extra-classroom activities fund for an organization for one (1) fiscal 
year without any activity, the advisor will be notified. If there is no activity for an additional six (6) 
months, the organization will be declared inactive. No funds will be held in any inactive account for 
more than eighteen (18) months. When an ECA becomes inactive or is discontinued, the ECA Central 
Treasurer is directed to expend the leftover ECA funds as voted by the organization controlling these 
funds. If this designation does not exist, then leftover funds of the inactive or discontinued ECAs and 
graduating class funds will be recommended to the Board of Education to be transferred to the Student 
Council.  
 
 
8 New York Code of Rules and Regulations (NYCRR) Part 172 
NYSED Finance Pamphlet: The Safeguarding, Accounting, and Auditing of Extra-Classroom  
                        Activity Funds, Revised 2019 
 
Adopted:  06/27/07 
Revised:    06/19/19 
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SUBJECT: SCHOOL SAFETY PLANS 
 
 The District considers the safety of its students and staff to be of the utmost importance and is 
keenly aware of the evolving nature of threats to schools. As such, it will address those threats 
accordingly through appropriate emergency response planning.  The District-wide school safety plan 
and the building-level emergency response plan will be designed to prevent or minimize the effects of 
serious violent incidents and emergencies and to facilitate the coordination of schools and the District 
with local and county resources in the event of these incidents or emergencies.  
 
 These plans will be reviewed by the appropriate team on at least an annual basis and updated as 
needed by September 1. Specifically, the Board will make each District-wide school safety plan 
available for public comment at least thirty (30) days prior to its adoption.  The District-wide school 
safety plans may only be adopted by the Board after at least one public hearing that provides for the 
participation of school personnel, parents, students, and any other interested parties. Additionally, the 
District-wide school safety plan will designate the Superintendent or designee as the chief emergency 
officer responsible for coordinating communication between school staff and law enforcement and 
first responders, and for ensuring staff understanding of this plan. Similarly, the Superintendent will be 
responsible for ensuring the completion and yearly updating of building-level emergency response 
plans.  
  
District-Wide School Safety Plan 
 
 District-wide school safety plan means a comprehensive, multi-hazard school safety plan that 
covers all school buildings of the District, addresses crisis intervention, emergency response and 
management at the District level, and has the contents as prescribed in Education Law and 
Commissioner's Regulations. 
 
 The District-wide school safety plan shall be developed by the District-wide school safety team 
appointed by the Board. The District-wide team will include, but not be limited to, representatives of 
the Board, student, teacher, administrator, and parent organizations, school safety personnel and other 
school personnel.  
 
 The plan will further address, among other items as set forth in Education Law and 
Commissioner's regulations, how the District will respond to implied or direct threats of violence by 
students, teachers, other school personnel as well as visitors to the school, including threats by 
students against themselves (e.g. suicide). 
 
Building-Level Emergency Response Plan 
 
 Building-level emergency response plan means a plan that addresses crisis intervention, 
emergency response and management at the building level and has the contents as prescribed in 
Education Law and Commissioner's Regulations. As part of this plan, the District will define the chain 
of command in a manner consistent with the National Incident Management System (NIMS)/Incident 
Command System (ICS). 
 
 

(Continued) 
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SUBJECT: SCHOOL SAFETY PLANS  (Cont'd.) 
 
 The building-level emergency response plan will be developed by the building-level emergency 
response team. The building-level emergency response team is a building-specific team appointed by 
the Building Principal, in accordance with regulations or guidelines prescribed by the Board. The 
building-level team shall include, but not be limited to, representatives of teacher, administrator, and 
parent organizations, school safety personnel and other school personnel, community members, law 
enforcement officials, fire officials, or other emergency response agencies, and any other 
representatives the Board deems appropriate.  
 
 Classroom door vision panels will not be covered except as outlined in the building-level 
emergency response plan. 
 
Training Requirement 
 
 The District will submit certification to the New York State Education Department that all 
District and school staff have received annual training on the emergency response plan, and that this 
training included components on violence prevention and mental health. New employees hired after 
the start of the school year will receive training within 30 days of hire, or as part of the District's 
existing new hire training program, whichever is sooner.  
 
Filing/Disclosure Requirements 
 
 The District will file a copy of its District-wide school safety plan and any amendments with the 
Commissioner of Education no later than thirty (30) days after its adoption. A copy of each building-
level emergency response plan and any amendments will be filed with the appropriate local law 
enforcement agency and with the state police within thirty (30) days of its adoption. Building-level 
emergency response plans will be kept confidential and are not subject to disclosure under the 
Freedom of Information Law (FOIL) or any other provision of law. 
 
 
Homeland Security Presidential Directives - HSPD-5, HSPD-8 
Homeland Security Act of 2002, 6 USC § 101 
Education Law Section §§ 807, 2801-a 
Public Officers Law Article 6 
8 New York Code of Rules and Regulations (NYCRR) Section § 155.17 
 
 
 
 
 
 
 
Adopted:  06/27/07 
Revised:   10/17/16 
Revised:   06/19/19 
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SUBJECT: CERTIFICATION AND QUALIFICATIONS 
 
The following provisions will govern certification and qualifications of District personnel: 
 
a) Each employee whose employment requires certification or other licensure must inform the 

Superintendent immediately of any change in his/her certification or licensure status. The 
changes may include the granting, revocation, upgrading, expiration, conversion and/or 
extension of documents as to their periods of validity or their titles.  

 
b) Online verification of an employment applicant's certification status will be used in lieu of printed 

certificates for current and potential employees. The District will also check the TEACH database to 
ensure that any permanent or professional certificates for new hires remain valid.  

 
c) It is the responsibility of the employee to ensure that he or she maintains the appropriate 

certification and/or licensure required for his or her assignment. 
 
Parent Notification 
 

At the beginning of each school year, the District will notify parents that they may request information 
about the professional qualifications of their student's classroom teachers. The District will provide in a timely 
manner upon request the following information to parents: 
 
a)  Whether the student's teacher has met New York State qualification and licensing criteria for the grade 

levels and subject areas in which the teacher provides instruction; 
 
b)  Whether the student's teacher is teaching under emergency or other provisional status through which the 

New York State qualification or licensing criteria have been waived; 
 
c)  Whether the student's teacher is teaching in the field of discipline of certification of the teacher; and 
 
d) Whether the student is provided services by any instructional aides or similar paraprofessionals and, if so, 

their qualifications. 
 

In addition, the District will provide to parents timely notice that their student has been assigned or has 
been taught for four or more consecutive weeks by a teacher who does not meet applicable New York State 
certification or licensure requirements at the grade level and subject area in which the teacher has been 
assigned. 
 
 
20 United States Code (USC) Section 6312 
30 Code of Federal Regulations (CFR) Sections 200.61 
8 New York Code of Rules and Regulations (NYCRR) Subparts 80-6.7 
 
 
Adopted:  06/27/07 
Revised:    06/19/19 
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SUBJECT: TEMPORARY PERSONNEL  
 
 The District's needs sometimes require temporary appointments. The terms of these 
appointments shall be defined by the Board on a case-by-case basis. 
 
Student Teachers 
 
 The District shall cooperate with teacher training institutions in the placement of student teachers 
to provide beginning teachers with the best possible student teaching experience.  
 
 Schools are required to allow student teachers to videotape themselves providing instruction in a 
classroom to meet part of their instruction assessment requirements for teaching certification.  The 
video must remain confidential, is a confidential record of the New York State Education Department 
(SED), and is not subject to viewing or disclosure to an individual or entity other than the student 
teacher applicant and relevant SED personnel. 
 
 Student teachers shall be protected from liability for negligence or other acts resulting in 
accidental injury to any person by the District, as provided by law. 
 
 Student Teachers shall not be allowed to substitute teach until they have completed all 
requirements for student teaching. 
 
Substitute Teachers 
 
 A fully qualified substitute teacher will be employed, whenever possible, by the Superintendent 
in the absence of a regular teacher. It is recognized that fully certified persons will not always be 
available for employment as substitute teachers.   
 
 A teacher substitute is required to have at least two (2) years of higher education.  Exceptions 
must be approved by the school superintendent. 
 
Eligibility for Service 
 
 Per Commissioner's Regulations Section 80-5.4, there are three (3) categories of substitutes: 
 

a) Substitutes with valid teaching certificates or certificates of qualification may serve in any 
capacity, for any number of days.  If employed on more than an "itinerant" basis, these 
substitutes will be employed in their certification area. 
 

(Continued) 
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SUBJECT: TEMPORARY PERSONNEL (Cont’d) 

 
b) Substitutes without a valid certificate, but who are completing collegiate study towards 

certification at the rate of not less than six (6) semester hours per year may serve in any 
capacity, for any number of days, in any number of school districts. If employed on more 
than an "itinerant" basis, these substitutes will be employed in their anticipated certification 
area. 

 
c) Substitutes without a valid certificate and who are not working towards certification may 

serve for no more than forty (40) days per school year.  In extreme circumstances – where 
there is a urgent need for a substitute teacher – however, the District may employ this 
substitute teacher beyond the 40-day limit, for up to an additional fifty (50) days (90 days 
total in a school year), if the Superintendent certifies that the District conducted a good-
faith recruitment search and there are no certified teachers available who can perform the 
duties of the position.     

 
 The District may hire this substitute teacher beyond the 90 days only if the Superintendent 

attests that the District conducted a good-faith recruitment search, but there are still no 
certified teachers available who can perform the duties of the position and that the District 
needs a particular substitute teacher to work with a specific class or group of students until 
the end of the school year.     

 
The Board will annually establish the ordinary rate for per diem substitute teachers. 
 
Reporting 
 
 The Superintendent will submit an annual report to the Commissioner concerning the 
employment of all uncertified teachers.  The report will include: 
 

a)     The number of substitute teachers authorized to be employed beyond the 40-day limit. 
b)  The number of substitute teachers authorized to be employed beyond the 90-day limit. 
c)     The required good-faith recruitment certifications for all teachers employed beyond the  

  40-day and 90-day limits.    
 
The placement of a person on the approved substitute list requires Board of Education approval. 
 
Substitute Tutor:  $30.00/hour 
 
 

(Continued) 
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SUBJECT: TEMPORARY PERSONNEL (Cont’d) 
 
Per Diem Substitute Administrator Pay 
 

 The Naples Central School District shall pay certified substitute Administrators at the rate of 
$400/day. 
 
Per Diem Substitute Teacher Pay 
 

 The Naples Central School District shall pay substitute teachers at the rates listed below. All 
salaries are for continuous service in one assignment. There is no retroactivity. When substituting for a 
particular teacher, salary will be adjusted when the appropriate number of days of service has been 
met. At that point, the new rate will go into effect. Any modifications of the policy will be at the 
discretion of the Board of Education. 
 

Days of Service Salary 
1 to 20 days $110/day: Certified  
   $110/day: Uncertified 
 

21 days up to one semester 1/200th of step 1 BS/day (Commencing day 21) 
  

Long-term substitute teachers will be those people who take over a regular teacher's assignment for 
one (1) semester or longer. They will be placed on contract for the duration of their assignment at the 
following rate of pay as per their degree: Step 1 Teachers Salary Distribution Schedule –Bachelors; or 
Step 1 of the Teachers Salary Distribution Schedule -Masters.  Benefits will include Health Insurance; 
Dental Insurance; and Sick/Personal leave as specified in the Naples Teachers’ Association contract.  
Costs for Fingerprinting: Fingerprinting costs will be the responsibility of the substitute; costs will be 
reimbursed to the substitute upon completion of 10 days of substitute employment.  
(Financial Assistance is available to qualified individuals) 
 
Substitute Nurse 
 

Certified RN or LPN: $125.00/day 
 
Substitute Non-Instructional  
 

The following Substitute Non-Instructional Employees shall be paid at the Current NYS Minimum 
Wage: Bus Monitor, Cleaner*, Clerk, Food Service Helper, Library Clerk, School Monitor, Teacher 
Aide, Teacher Assistant, Building Maintenance Assistant and Typist. 
 

*Cleaner substitutes shall receive differential pay for any hours worked after 3:30 p.m.  
 

Lifeguards:  Hourly wage will be Minimum wage plus $1.00 
Building Maintenance Mechanic:  Hourly wage will be Minimum wage plus $1.50 
Custodian:  Hourly wage will be Minimum wage plus $1.00 
 

(Continued) 
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SUBJECT: TEMPORARY PERSONNEL (Cont’d) 

 
Automotive Mechanic/Bus Driver:  Minimum Wage - $18.35/hour 
 
Bus Driver: $18.00/hour 
 

Special or Outside Hourly Rate:  As per negotiated CSEA contract 
                                                      

Layover Rate:  As per negotiated CSEA contract 
 

Bus Driver Refresher Course - As per negotiated CSEA contract 
 
Special provisions relative to Substitute Bus Drivers: 
 
The Naples Central School District shall pay substitute bus drivers at the current minimum wage for 
the following: 
 

Training in the operation of a school bus up to a maximum of forty (40) hours. 
 
Time for actual seat hours in the required three (3) hour pre-service course and thirty (30) hour 
course will be paid at the current minimum wage/hour. 
 
A driver is required to complete the following before request for payment can be made, including 
reimbursement for fingerprinting or *permit and licensing fees: 

The thirty (30) hour course – to be completed within one year  
A minimum of six months of service and 30 bus runs  

 
*The Naples Central School District will reimburse substitute drivers for permit and licensing 

fees upon presentation for a voucher for payment and related receipts.  The licensing fees will 
be reimbursed as the difference between a regular driver’s license and a Class D, Class CDL, 
and Class B license.   

 
The Naples Central School District shall pay substitute school bus monitors at the current minimum 
wage for the following: 
 

NYS Attendant/Monitor Pre-Service Instruction up to a maximum of two (2) hours.  
 

Required training for School Bus Monitor up to a maximum of ten (10) hours; Required by state 
law that this class must be taken within one (1) year of employment as a school bus monitor.   
 

The Naples Central School District shall pay substitute school bus monitors at the following rate 
for the Refresher Course; Required by state law two (2) times per year. $20.00 per session 
 

(Continued) 
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SUBJECT: TEMPORARY PERSONNEL (Cont’d) 

 
 

Costs for Fingerprinting: Fingerprinting costs will be the responsibility of the substitute; costs will be 
reimbursed to the substitute upon completion of 10 days of substitute employment.  
(Financial Assistance is available to qualified individuals) 
 
Education Law Section 3023 
8 New York Code of Rules and Regulations (NYCRR) Sections 80-1.5 and 80-5.4 
 
NOTE: Refer also to Policy #7240 – Student Records: Access and Challenge 
 
 
Adopted:  6/27/07 
Revised:   11/18/09 - Effective 07/01/2010 
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NAPLES CENTRAL SCHOOL DISTRICT

MONTHLY REPORT OF THE TREASURER

PERIOD ENDING APRIL 2019

CASH BALANCE ON HAND: GENERAL SCHOOL FEDERAL CAPITAL T&A/ SCHOLARSHP PERMANENT DEBT SERVICE ;

FUND LUNCH FUND FUND FUND Payroll FUNDS FUNDS FUND

OPENING BALANCE:

+ CASH RECEIPTS

- CASH DISBURSEMENTS:

CLOSING BALANCE:

$10,644,762.46 $42,923.32 $257,306.88 $1,114,204.64 $399,486.43 $169,875.31 $10,252.58 $835,826.34

$861,547.48 $33,599.02 $55,344.83 $53.65 $711,861.04 $785.25 $0.00 $102.81

$1,417,804.80 $34,485.33 $49,578.83 $680,254.51 $687,894.07 $0.00 $0.00 $0.00

$10,088,505.14 $42,037.01 $263,072.88 $434,003.78 $423,453.40 $170,660.56 $10,252.58 $835,929.15

BANK RECONCILIATION: GENERAL SCHOOL FEDERAL CAPITAL TRUST & SCHOLARSHP PERMANENT DEBT SERVICE

FUND LUNCH FUND FUND FUND AGENCY FUNDS FUNDS FUND

CHECKING BANK STATEMENT BALANCE

+ OUTSTANDING DEPOSITS

ADJUSTED CHECKING BALANCE

-OUTSTANDING CHECKS

+SAVINGS ACCOUNTS & INVESTMENTS

+MISCELLANEOUS RESERVES

+CAPITAL RESERVES

CLOSING BALANCE:

$1,951,556.64 $50,004.25 $264,195.91 $522,575.45 $446,152.01 $171,990.56 $10,252.58 $835,929.15

$35.00 $700.95 $0.00 $0.00 $35.00 $70.00 $0.00 $0.00

$1,951,591.64 $50,705.20 $264,195.91 $522,575.45 $446,187.01 $172,060.56 $10,252.58 $835,929,15
$493,661.72 $8,668.19 $1,123.03 $88,571.67 $22,733.61 $1,400.00 $0.00 $0.00

$4,323,501.42 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$3,086,205.42 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$1,220,868.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$10,088,505.14 $42,037.01 $263,072.88 $434,003.78 $423,453.40 $170,660.56 $10,252.58 $835,929.15

Received by the Board of Education and
entered as a part of the minutes of the

Board meeting held

June 19. 2019

Clerk of the BoaClerk of the Board of Education

This Is to cer tti€'aboJe Cash Balance Is In
L stateaflent, aareconclied

Treasurer of Scnool District





























































INDEPENDENT CONTRACTOR AGREEMENT

THIS INDEPENDENT CONTRACTOR AGREEMENT (the "Agreement") is made and entered
into , 2019, and is effective July 1,2019 (the" Effective Date") by and between
Juventas Physical, Occupational, and Speech Therapy Services, PLLC, of 65 East
Market Street, Suite 201, Coming, New York 14830 (the "Provider"), and Naples Central
School District, ("District,"), 136 North Main Street, Naples, NY, 14512, and herein
collectively referred to as the "Parties" and each a "Party".

WHEREAS, the District is in need of speech therapy services and Provider is willing to supply
those services to District; and

WHEREAS, the parties wish to outline their working relationship under this Agreement; and

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, and intending to be legally bound, the Parties hereby agree as follows:

1. Scone of Engagement.

a. Provider shall provide speech therapy services, both direct and indirect, (collectively,
the "Services" and more specifically defined herein) for the District at the locations
requested by the District fi-om time to time.

b. Provider and District shall in good faith mutually determine the dates and times that
Provider is to provide the Services.

c. Provider shall provide all Services in a competent and professional manner in
accordance with the standards of professional practice, the policies, procedures, and
guidelines of the District, and all applicable laws, mles, and regulations.

d. At the District's expense, the District shall supply Provider with suitable working space
for rendering services consistent with Section ltd), above. The physical space shall be
appropriate for safe and confidential therapy services.

e. At the District's expense, the District shall supply Provider with student-specific
specialized equipment and supplies. Provider will supply all other general therapy
equipment and supplies.

Services.

a. Direct Services include:

i. Speech therapy services to students as identified through the Committee for Special
Education ("CPSE/CSE") process. These services include evaluation of and treatment
and planning for speech-language and oral-motor dysfunction.
ii. Provider participation in CPSE/CSE meetings.
iii. Consultation and guidance regarding developmental motor function.
iv. Assistance with special education program planning.
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