
BOARD MEETING: Regular 
DATE:   Wednesday, October 18, 2017 
TIME:   6:30 p.m. 
PLACE:   Naples High School Cafeteria 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of October 18, 2017  (Board Action) 
IV. Executive Session        (Board Action)   
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Reponse: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Points of Pride 
 Claims Auditor Report 
 School Board Recognition Week (October 23-27, 2017) 
 Annual Emergency Go Home Drill 
 Parent Survey Discussion 

IX. Board Reports          
 2017 NYSSBA Convention 

X. Administrative Reports       
• Elementary Principal 
• Secondary Principal  

• Director of Pupil Personnel 
• Student Representative

XI. Minutes          (Board Action) 
 Regular Meeting of October 4, 2017 

XII. Business / Financial        (Board Action) 
 Policy Update 

XIII. Personnel         (Board Action)  
 

 Resignation 
- Groundskeeper/Automotive Mechanic 

 Appointment 
- Automotive Mechanic/Bus Driver 

 2017-2018 Extra-Curricular: 
- Mentor

XIV. Consent Agenda Items        (Board Action)  
 Committee on Special Education Recommendations 
 Volunteers 
 Substitute School Bus Driver 
 Substitutes: 

- Cleaners 
- Teacher Aide  

XV.   Adjournment         (Board Action)  



Regular Meeting                     October 18, 2017 
 

Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, October 18, 2017 at _____ p.m. in the Naples High School Cafeteria. 
 

Members Present: Robert Brautigam Thomas Hawks  
   Joseph Callaghan Kelley Louthan     
   Carter Chapman Gail Musnicki 
   Brent Gerstner  Maura Sullivan 
   Jacob Hall  Hayden Myers   
 

Members Absent: 
 

Also Present:  Matthew Frahm, Mitchell Ball, Kristina A. Saucke, E. Bridget Ashton, Katherine 
Piedici and Heather Clark.  

 
A quorum being present, the meeting was called to order at _____ p.m. by Board President  
Jacob Hall. 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
October 18, 2017 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves calling an executive session at _____ p.m. for 
the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _____ p.m. 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of October 4, 2017 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied    
 
Motion:      
2nd:    
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

• Resolved, that the Board of Education, upon the recommendation of the Policy Committee, 
with no second reading required as per Policy #1410, hereby approves the following 

   policies, regulations and forms as presented: 
- Policy #4212: Naples Central School District Organizational Chart 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:    
2nd:     
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented:  
 

•  Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education accepts the resignation of Adam Fitzgerald, Groundskeeper/Auto 
Mechanic, effective October 19, contingent upon his appointment as Automotive 
Mechanic/Bus Driver. 

 

• Resolved, that the Board of Education approves the probationary appointment of Adam 
Fitzgerald, 5206 Blodgett Road, as Automotive Mechanic/Bus Driver, effective  
October 19, 2017 at the rate of $18.35/hour.    

 

•  Resolved, that the Board of Education approves the following Extra-Curricular appointments   
    for the 2017-2018 School Year, salary as per negotiated agreement: 

    Mentor: Christine Arsenault for Julie Fitzpatrick 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Superintendent 
Matthew Frahm, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of 10/04/2017 and 10/10/2017. 
 

b. Resolved, that the Board of Education hereby approves the following Volunteer: 
Name      Position  Address 
Lori Houppert        Volunteer  1412 Hollyhock Drive, Webster, NY 14580 
Merry Jo Polimeni     Volunteer  3300 East Lake Rd, #1D, Canandaigua, NY 14424   
 

c. Resolved, that the Board of Education hereby approves the following Substitute Appointment 
effective October 12, 2017, pending a successful background clearance report provided to the 
school as a result of the fingerprinting process: 
Name      Position  Address 
Mark Caruso     School Bus Driver 8711 Route 53, Naples, NY 14512  
 

d. Resolved, that the Board of Education hereby approves the following Substitute 
Appointments, pending a successful background clearance report provided to the school  
as a result of the fingerprinting process:   
Name      Position  Address 

    Lori Thompson     Cleaner  5314 Whiting Road, Naples, NY 14512  
    Randy Corso     Cleaner  8180 Feather Street, Naples, NY 14512 
    Patricia Habben     Teacher Aide  5481 Seneca Point Road, Canandaigua, NY 14424       

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
There being no further business, the Regular Meeting of October 18, 2017 is hereby adjourned at 
_____ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 



Board of Education Auditor Report — October 2017 Board Meeting

From April 1,2017 - June 30, 20171 have approved warrants 0143-0189 for a total amount of
$1,028,706.42 for the fourth quarter of the 2016-2017 fiscal year. The following errors have occurred
and were corrected:

1. (4) Backup paperwork missing information (conference forms, missing signatures)

A total of 4 errors from 640 transactions (0.006%)

Respectfully submitted,

f J LP (/ i

Evelyn Letti



Board of Education Auditor Report — October 2017 Board Meeting

From July 1,2017 - September 30,20171 have approved warrants 0001-0054 for a total amoxmt of
$3,207,339.02 for the first quarter of the 2017-2018 fiscal year. The following errors have occurred and
were corrected:

1. (5) Backup paperwork missing information (conference forms, missing signatures)
2. (2) Requisitions made day of / after conference

A total of 7 errors from 576 transactions (0.012%)

Respectfully submitted.

Evelyn Letia



 
Naples Elementary School Board of Education Updates ~ October 2017 

 
“Increasing STEAM Opportunities and Student Engagement”:  Mrs. Wordingham is working with 
teachers in grades 4-6 to offer additional STEAM activities for students not enrolled in chorus (which 
currently has 82 students signed up!).  This is a once a week opportunity for 45 minutes.  Our staff has 
truly embraced “the Arts” in STEAM, and this is another example of making sure all students have 
enrichment opportunities.  Students are allowed to sign up on a google doc for what activity interests 
them.  The teachers plan and run the group activities.  Here is an example of what was offered the first 
week:  

 

October 3, 2017 Sessions 

Math Puzzles  
Solving Math 

puzzles 
This session will be 

2 weeks 
 

Marshmallow Challenge 
Groups will work together to 

plan, design and create a 
structure to get a 

marshmallow to the greatest 
height. Groups will use 

spaghetti, tape and 
string.  At the conclusion 

they will watch a Ted Talk to 
explain best designs. 

 

KEVA Planks  
Challenges to build with 

KEVA planks.  These are 
smooth wood planks you 
will engineer to solve a 
challenge by creative 

stacking. 

Dash & Dot Coding  
Dot has been kidnapped by 

the evil creature 
Starro.  Dash has been 

given the task of rescuing 
Dot. Can you code Dash to 

avoid the obstacles that 
Starro has placed in the 
way? Will you be able to 

program Dash before time 
runs out? 

This session runs for 3 
weeks.  (You will not 
choose for the next 2 

weeks.)

Wood Burning 
Project 

Incorporating some 
math and science 
you will work on a 

wood burning 
project. 

This session will be 
2 weeks. 

Bucket Tower Challenge  
Build a tower that will 

suspend a bucket that will 
hold weight. 

Work together to make on 
site adjustments as you 

detect weak points in the 
tower. Can you build the 

strongest one? 

Mystery Bag Challenge  
The group of students will 
receive a mystery bag of 
different materials.  The 

group will then be given a 
task card where they can 
only use the materials in 
the bag to complete the 

challenge. 

 

 



Outdoor learning continues at Naples Elementary! Here are a couple more examples of the 
engaging opportunities our staff are providing to students!   
 
P.L.A.N.T. Club (People Learning About Nature Together) currently has 93 students enrolled! 
Kyle Inda and Chris Kansco have done an amazing job getting this club going!  The group is so 
large that they are meeting every week with smaller groups with a large group meeting once a 
month. Here is the October schedule (we welcome volunteers to join us anytime!!):   
 

Grade  Meeting Schedule  Date This Month  
Grade 1  1st Tuesday of the 

Month  
October 3rd  

Grade 2  2nd Tuesday of the 
Month  

October 10th  

Grades 4-6  2nd Wednesday of the 
Month  

October 11th  

Grade 3  3rd Tuesday of the 
Month  

October 17th  

   
Whole 
Group  

Friday meetings in the 
Cafeteria  
  

October 20th   
November 17th   
January 26th   
February 16th    
March 23rd   
April 27th   
May 18th  

 

 
 

 



Here is a sample of an email send by Mr. Almekinder regarding his “Forest Fridays” program:  
 
“This week our focus has been on macroinvertebrates and preparing for our biomonitoring field based 
learning activity tomorrow.   Your child's pre-journal work should be done for tomorrow. We learned 
how to calculate a biotic index today.  It was some challenging math concepts for this point of the 
year, but they are all math standards that we are expected to have mastered by May. The weather 
looks like it will be good, but please remind your child to be prepared to be outdoors all day.  This 
activity is a highlight of the year for me. 
 
We will take a bus to parish flats to explore the West River wetland area.  We will then bus to Grimes 
Glen to conduct a stream sampling to compare two different aspects of our watershed.   We will hike 
back to school from there.  
 
Tomorrow is picture day - our time is 8:15, before we head to PE and our outdoor activities. 
 
Next week we will be very active for us.  Tuesday is our Teambuilding Day at East Hill with the 
faculty of FLCC.  This date coincides with FLCC's semester activity day. We are fortunate to have this 
opportunity.  It is a really fun and challenging day of activities.  Thanks to Maura Sullivan for making 
this happen for us. We will bus up to East Hill and then hike back to school.  Then on Friday we will 
continue our investigation of our hydrosphere as we explore the Honeoye Lake inlet by canoe from 
Mueller Field Station.  This is another good teambuilding and learning experience for students.” 
 

Elementary Robotics  
Jodie Schwartz and a group of amazing parent 
volunteers have continued to grow this program. The 
Jr. Robotics teams are competing for the 5th 
consecutive year, this year.  The group has grown 
from one team of ten 5th and 6th graders to a group 
of 5 teams including 5th through 8th graders. 

The 2017 – 2018 Jr. Robotics teams began meeting 
during the first week of school.  The group has been 
expanded to include 7th and 8th graders this year to 

give older students an opportunity to build on their past experience.  FIRST LEGO League 
allows students in grades 4-8 to complete.   

Five teams of students have been registered to compete in the Rochester Regional Qualifying 
Tournaments in December.  One team consists of 7th and 8th grade students with prior 
experience.  Two teams consist of 5th and 6th grade girls and two teams consist of 5th and 6th 
grade boys.  There are a total of 27 students in grades 5-8 participating and 10 parent coaches.   

Teams meet twice each week (Monday and Wednesday evenings from 6:00 – 7:30) in the STEAM 
Lab and surrounding classrooms.  Teams spend their time building and programming EV3 robots 



and creating a project presentation.  As a part of the preparation for the presentation, teams 
have met with several local professionals to gather information for their research, and there 
are plans to visit the Canandaigua treatment plant in the coming weeks. 

The 2017-2018 FIRST LEGO League challenge theme is HydroDynamics.  More information is 
available at www.firstinspires.org.  Team members would love an opportunity to share their 
projects and robots when they’ve finished preparing for competition! 

Due to a $2,500 contribution from Bristol Harbour Management this summer, the group was 
able to purchase enough EV3 robot kits to support five teams.  We raised $2,300 selling water 
and parking spaces at the Grape Festival this year.  Those funds, along with a $25 membership 
fee requested from each student (scholarships available upon request) pay for the team and 
tournament registration fees along with the LEGO kits needed to prepare for competition. 

During the spring, there is an opportunity for 4th graders to spend two days each week after 
school for 4-6 weeks working in small groups learning to program the EV3 robots in preparation 
for their FLL team experience as 5th graders.  In the past, there has been a program for 3rd 
graders to build with LEGOs and simple machines as well as do project research and present it 
in a community expo.  This will be offered during the spring of 2018 depending on student 
interest and parent support. 

 

Up Open House was a great success! Our family attendance was up to an all 
time high of 91%!!  Students where thrilled to show off their classrooms and 
favorite activities.  We held our first flu shot clinic in the gymnasium, and 
offered a pizza dinner and ice cream social.   

 

 

 



 

 

 Elementary Picture Day: Friday 10/13/17  
 Board of Education Meeting: Wednesday, 10/18/17 
 UPK-3 Roller Skating Party: Tuesday, 10/24/17  from 3:30-5:00pm in the 

Elementary Gym  
 Half Day of School on Friday, 10/27/17 for a District Staff Conference Day  
 Red Ribbon Week: Monday, 10/23/17 – Friday, 10/27/17  
 Halloween Parade: Tuesday, 10/31/17 at 1:30pm in the Elementary Gym  
 Emergency Go Home Drill:  Wednesday 11/1/17 (details will be mailed to parents 

and posted on the website next week)  
 Parent Teacher Conferences: Thursday, 11/2/17 (afternoon and evening)  
 Parent Teacher Conferences: Friday, 11/3/17 (afternoon) 
 EdCamp! Saturday, 11/4/17 7:30am-12:00pm at Canandaigua Middle School  
 Veterans Day Rally in the Valley: Thursday, 11/9/17 1:00pm in the Elementary Gym 
 Veterans Day Holiday - School Closed: Friday, 11/10/17  
 Thanksgiving Holiday Break – School Closed: Wednesday, 11/22/17 through  

Friday, 11/24/17 
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Congratulations to Zackery Miller! Zack was selected as the 

student on the month at GST BOCES for the welding and 

metal fabrication program. Students are selected for this 

award based on several criteria including, attendance, 

attitude, work ethic, leadership, improvement, team player, 

grades, following directions, being a problem solver and 

behavior. With this recognition Zack received a certificate, a 

luncheon, $10 as well as a chance to win a vehicle from 

Maple City Dodge and a chance to be selected as student of 

the year with a prize of a $500.00 scholarship.  

 

 

Area of Focus: Through meetings and conversations with teachers in the Jr/Sr 

high building, I have been made aware of a need for training around the 

consultant teach model. Bridget and I have partnered together to offer a faculty 

meeting on the consultant teach model as well as an overview of IEP and 504 

plans and the similarities and differences.   

 

Program Visits: I had the opportunity to visit Finger Lakes Secondary School. 

The Principal Dan Healy gave me a tour of their program. We currently have 

eight students attending FLSS. Dan has shared that overall our students are 

doing well with the program. I also had the opportunity to visit the CORAL 

program at Honeoye CSD. We currently have four students attending the 

CORAL program.  

 

Upcoming Trainings:  Nate Morgante, an RVR Community Employment 

Specialist, from The Center for Human Services Education, will be coming to 
Naples on October 26th for an informational session on ACCES-VR for our 
special programs department. Midge and I will be attending at day of special 

education training at RTI Inn and Conference center on October 24th. Over the 
last few weeks Midge and I have met with Donna Murray and MAG to review 

Medicaid and the STACC process.  
 

 

October 18, 2017              Special Programs BOE Report 

 



 

 

 

 

 

Highlights from our Classrooms: 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 



NAPLES CENTRAL SCHOOL DISTRICT 
ORGANIZATIONAL CHART 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    
    WFL BOCES Employees  
 
 
      

Board of Education District Clerk 

Legal 

Superintendent 

BUSINESS/SUPPORT CURRICULUM/INSTRUCTION

Assistant Superintendent for Business 
Director of 
Technology 

Confidential 
Secretary 

Tax  
Collector 

Food Service 
Director 

Building 
Maintenance 
Mechanics 

Building 
Maintenance 

Assistant 

Director of Facilities 
& Transportation 

Night 
Cleaners 

Food Service 
Helpers 

Assistant Secondary 

Principal/ Data 

Coordinator

Special 
Education 

School 
Counselors 

CSE & 
CPSE 

Teachers 

Athletic 
Director 

  4212 

School 
Psychologists

Treasurer - 
CBO 

Director of Pupil 
Personnel 
Services 

Elementary  
Principal 

Instructional  
Coach 

Department 
Chairs 

Night 
Custodian 

Automotive 
Mechanic/
Bus Driver 

Head Bus  
Driver 

Technology 
Staff 

Developer 

Computer 
Services 
Assistant

Account 
Clerk /Typists 

Support Staff

Extra 
Curricular 

Coaches 

Extra 
Curricular 

Department 
Chairs 

Teachers

Students and Parents 

Secondary 
Principal 

Adopted: 6/27/07 
Revised:  8/01/07 
Revised:  2/16/11 
Revised:  10/18/17 

Bus 
Drivers 

Nurses 

Claims Auditor 

Payroll & 
Benefits Clerk 

Head 
Custodian 

Groundskeeper
/ Automotive 

Mechanic

Support Staff 

Support Staff

Support Staff 

Day 
Cleaners 

Cooks 


	01 - Regular Meeting of October 18, 2017 - AGENDA - Final.pdf
	02 - Regular Meeting of October 18, 2017 - BLANK MINUTES - FINAL
	03 - Claims Auditor Report - 4th Quarter 2016-2017
	04 - Claims Auditor Report - 1st Quarter 2017-2018
	05 - Administrative Report - Elementary Principal - Oct 18, 2017
	06 - Administrative Report - Secondary Principal - Oct 18, 2017
	07 - Administrative Report - Director of Pupil Personnel - Oct 18, 2017
	09 - Naples Central School District Organizational Chart - Policy 4212 - NCSD AS OF 10-18-17

