
BOARD MEETING: Regular 
DATE:   Wednesday, December 20, 2017 
TIME:   7:00 p.m. 
PLACE:   Naples High School Cafeteria 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of December 20, 2017  (Board Action) 
IV. Pledge of Allegiance 
V. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Reponse: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VI. Points of Interest  
VII. Superintendent Recognitions & Updates 

 Naples Placed on College Board’s AP Honor Roll 
 Department Chair Reports: 

- High School Science: Ann Kretschman 
- High School Foreign Language: Analisa Chapman 
- High School Special Services 7-12: Rebecca Slade 
- Elementary Grades UPK-2: Liz Dormer 

 NCS Parent/Guardian Survey Result Discussion 
 Happy Holidays from Naples Central School  

VIII. Board Reports          
 Budget Committee 

IX. Administrative Reports       
• Elementary Principal 
• Secondary Principal  

• Director of Pupil Personnel 
• Student Representative

X. Minutes          (Board Action) 
 Regular Meeting of December 6, 2017 

XI. Contractual Agreement        (Board Action) 
 Memorandum of Agreement: Naples Teachers' Association  

XII. Personnel         (Board Action)  
 

 Appointment 
- School Monitor 

 Unpaid Leaves of Absence 
XIII. Consent Agenda Items        (Board Action)  

 CSE & 504 Committee Recommendations 
 Volunteer 
 Substitute 

- School Bus Driver 
- Teacher 
- Teacher Assistant 

XIV.   Adjournment         (Board Action)  



Regular Meeting                     December 20, 2017 
 

Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, December 20, 2017 at _____ p.m. in the Naples High School Cafeteria. 
 

Members Present: Robert Brautigam Thomas Hawks  
   Joseph Callaghan Kelley Louthan     
   Carter Chapman Gail Musnicki 
   Brent Gerstner  Maura Sullivan 
   Jacob Hall  Hayden Myers   
 

Members Absent: 
 

Also Present:  Matthew Frahm, Mitchell Ball, Kristina A. Saucke, E. Bridget Ashton, Katherine 
Piedici and Heather Clark.  

 
A quorum being present, the meeting was called to order at _____ p.m. by Board President  
Jacob Hall. 
 
Motion:      
2nd:    
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
December 20, 2017 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
Motion:      
2nd:    
Resolved, that the Board of Education approves the minutes of the following meeting(s): 

 Regular Meeting of December 6, 2017 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied    
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the following Contractual Agreement 
resolution as presented: 
 

•  Resolved, that the Naples Central School District Board of Education does hereby approve a 
Memorandum of Agreement between the Naples Teachers' Association and the Naples Central 
School District for the purpose of extending the 2016-2017 Annual Professional Performance 
Review Plan (APPR) for one year with the modifications as presented.  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd:     
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented: 
 

 Resolved, that the Board of Education approves the probationary appointment of Rachel 
Miller, 20 Elizabeth Street, Naples, NY 14512, as School Monitor, effective December 21, 
2017, at the rate of $10.40/hour. 



Regular Meeting                     December 20, 2017 
 

 

 Resolved, that the Board of Education approves the request of Trisa Harvey, Teacher Aide, for 
an unpaid leave of absence commencing January 2, 2018 through January 5, 2018. 
 

 Resolved, that the Board of Education approves the request of Patrick Elwell, Automotive 
Mechanic/Bus Driver, for an unpaid leave of absence commencing December 27, 2017  
through December 28, 2017.  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Superintendent 
Matthew Frahm, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of November 27, 2017; November 28, 2017; 
November 30, 2017, December 6, 2017 and December 20, 2017. 

 

-   Section 504 Committee actions of December 6, 2017 and December 7, 2017. 
 

b. Resolved, that the Board of Education hereby approves the following Volunteer: 
Name      Position  Address 
Courtney Chapman     Volunteer  6214 Ital Valley Road, Naples, NY 14512 
Adam Waite     Volunteer  7582 County Road 12, Naples, NY 14512   
 

c. Resolved, that the Board of Education hereby approves the following Substitute Appointment 
effective December 9, 2017: 
Name  Position  Address 
Seth Clearman School Bus Driver 8153 Gulick Road, Naples, NY 14512 
 

d. Resolved, that the Board of Education hereby approves the following Substitute Appointment 
Name  Position  Address 
Samantha Berl Teacher  37 Browns Avenue, Scottsville, NY 14546 
Samantha Berl Teacher Assistant 37 Browns Avenue, Scottsville, NY 14546  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
There being no further business, the Regular Meeting of December 20, 2017 is hereby adjourned 
at _____ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 



 
Naples Elementary School Board of Education Updates ~ December 2017 

 
We are so incredibly proud of our robotics crew, and 
grateful to Mrs. Schwartz for her leadership working 
with these talented Elementary and Middle School 
students.  None of our success would have been possible 
without our amazing volunteers and parent support.  A 
couple of weeks ago Mrs. Schwartz sent this email to 
families. While she thinks it was not well written, I think 
she said it perfectly!   

“This will be brief, and probably not well written... 
I'm pooped, and I'm sure you are too. 
Thank you so much to those of you who made the 
trek to Pal-Mac today! I appreciate your 
dedication!  I appreciate the support you have given 

to this program by helping out at meetings and or by getting your child to and from meetings.  I 
feel that it is worth it!  I hope you do too.  I was thrilled with the behavior of all 25 of our 
Naples Jr. Robotics team members.  I did not have to remind even 1 child about appropriate 
behavior on this long day!!  I am also thrilled with the performance of every one of our 
teams.  What a terrific day!  In case you didn't hear:  The Blue Herons received the Judges 
Award and were complimented on their positive attitude and team work and The Brick Ninjas 
(our 7th/8th grade team) came in 2nd place overall and have moved on to compete in the 
regional tournament at the University of Rochester in 2 weeks where they will compete against 
50 of the best teams in our region.  Again...ALL OF OUR NAPLES TEAMS had an excellent day 
and should be very proud! Thank you, Coaches, for your time and dedication!!!  I am also grateful 
for the time and wisdom that our mentors shared with us - thank you Ethan and Emily! While 
this is all fresh in your mind, please take a few thoughtful moments to complete the Google 
survey I sent.  I welcome ANY AND ALL feedback via the survey, email, or phone call! 
Have a quiet and restful evening!” 
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Learning Walks and Regional School Visitations 
The first round of Regional School Visitations in Dundee was a success. Because these schools 
are potentially opening their doors to visitors from 25 districts, space is limited.  Kayc and 
Anneke attended the first round and Aly Powers, Alinda Gangi, and Laurie Fitzgerald signed up 
for the next round of visitations in Williamson and Lyons.   
 
On November 30th the High School hosted a dozen math teachers from Marcus Whitman and 
Midlakes.  The visiting colleagues had very positive feedback and expressed appreciation for 
having the opportunity to connect with other teachers who are responsible for the same 
content.  “I found the learning walks to be very worthwhile.  I enjoyed seeing different 
teachers and observing how they present the same material that I teach.  I am walking away 
with new ideas to try as far as using technology, but also with validation for how I approach 
similar topics.” 
 
We are looking forward to hosting visitors from our entire region on January 10th.  Colleagues 
will be visiting Naples Elementary School in the morning and the Jr./Sr. High School in the 
afternoon on that day.  Areas that the Elementary will highlight are:  

 Learner centered models of instruction including technology integration with 1:1 devices, 
blended learning and station rotation 

 STEAM Room/Tech Lab  
 Reading Recovery/LLI  
 Flexible Seating 
 Co-teaching  
 “Forest Fridays” - Outdoor Learning Education Model  

 
December has been an incredibly busy month as students 
get excited for the holiday break.  Our first concert of the 
year, the Elementary Winter Concert, was held on Tuesday, 
December 5th at 6:30 PM in the Elementary School 
gymnasium.  Our school Chorus, Elementary Band and Steel 
Pan Band performed.  The PTP (Parent Teacher Partnership) 
hosted a bake sale at the concert with proceeds helping to 
support field trips and other school activities.  For a $1.00 

families also had a chance to have their picture taken in the hallway. A copy was emailed home 
and put on the NCS Twitter feed. Check them out!  

At the end of last month we sent home information regarding our annual Parent Teacher 
Partnership holiday bazaar.  This will take place on Wednesday, December 20th and Thursday, 
December 21st.  This is a wonderful event for the students, as they are always so excited to 
pick out items and wrap them for their loved ones.  We are asking for donations (new or gently 
used)…we welcome any treasures you can part with!  Items can be dropped off at the bus garage 
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At Naples Elementary School we do our best to provide students 
with an appreciation of holiday traditions around the world.  Our 
character Education Committee asked students to create an 
ornament with their family to hang on our Diversity trees in the 
lobby.  Students shared on their ornaments the different 
country(s) that their families came from, and were encouraged 
to talk about their own family traditions related to the many 
holidays celebrated this season.  On behalf of all the staff here, 
we thank you for your support of our Open Cupboard and 
Operation Santa projects, and wish you a Merry Christmas, 
Happy Hanukkah, Happy Kwanzaa and a VERY Happy New Year! 
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VM�KNP�]GRK�EPFPMK�FDEELFDHD]�FNIM̂P�UGE�kĤPJEI�f\]GRK�GU�KNP�KEL̂GMG]PKEX�FGMKPMK�OIR�EP_HIFPS�OLKN_EGJIJLHLKX�IMS�RKIKR\�ONLFN�]ISP�KNLR�I�EPIRGMIJHPKEIMRLKLGM�UGE�GDE�RKDSPMKRa�bNP�FGDERP�FGQPER�I�OLSPEIM̂P�GU�KG_LFR�OLKN�KNP�̂GIH�GU�NPH_LM̂�RKDSPMKR�̂ILM�IJPKKPE�I__EPFLIKLGM�IMS�DMSPERKIMSLM̂�GU�RKIKLRKLFRa�TPUGFDR�GM�QIELGDR�EP_EPRPMKIKLGMR�GU�RKIKLRKLFR�IHGM̂�OLKNFG]]GM�KPFNMLWDPR�DRPS�KG�]IML_DHIKP�KNPI__PIEIMFP�GU�SIKIabNEGD̂NGDK�KNP�XPIE\�RKDSPMKR�OLHH�PM̂ÎP�LM�I�QIELPKXGU�RKIKLRKLFR�_EGlPFKR�UGFDRPS�GM�FGHHPFKLM̂�IMSEP_EPRPMKLM̂�SIKI�UEG]�KNP�hI_HPR�YFNGGH�cLRKELFK\�GEmG]]DMLKXa�YKDSPMKR�OLHH�IHRG�̂ILM�KNP�DRPUDH�R̀LHH�GUJPLM̂�IJHP�KG�FEPIKP�R_EPISRNPPKR�IMS�DRP�KPFNMGHĜXKG�WDLF̀HX�IMIHXnP�SIKIabNLR�XPIE�OP�NIQP�do�RPMLGER�KÌLM̂�KNP�FGDERPa�VK�LR�]XNG_P�KNIK�IUKPE�FG]_HPKLM̂�KNLR�FGDERP\�RKDSPMK�OLHH�JPJPKKPE�_EP_IEPS�KG�]ÌP�LMUGE]PS�SPFLRLGMR�IJGDK�KNPRKIKLRKLFR�KNIK�IEP�_EPRPMKPS�KG�KNP]�LM�KNP�UDKDEPa�pYDJ]LKKPS�JX�kSI]�jGJLRGM
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NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

Memorandum of Agreement

Naples Teachers' Association
and the

Superintendent for the Naples Central School District

The Superintendent of the Naples Central School District (Superintendent) and the
Naples Teachers' Association (NTA) agree to extend the 2016-2017 Annual
Professional Performance Review Plan (APPR) for one year with the following
modifications:

1. Edit the cover page and other "dated" pages of the plan to reflect the 2017-
2018 school year.

2. The District-wide SLO growth target will be 3% for the 2017-2018 school
year.

3. Remove the "Draft" watermark on Appendix A.

4. Amend the TIPS form to include space for Educator's comments and
signature.

5. Add "Appendix F - Overall Evaluation Summary" to plan.

Both parties understand that this Agreement is effective July 1, 2017 and that all
provisions of the APPR not modified by this Memorandum of Agreement will
remain in effect until June 30, 2018.

For the Distrfct

Matthew T. Frahm

Superintendent of Schools
Naples Central School District

Date

mr the Association

Andrew Scott Petrie

President

Naples Teachers' Association

Date
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