
BOARD MEETING: Regular
DATE: Wednesday, September 20,2017
TIME: 6:30 p.m.
PLACE: Naples High School Cafeteria

I. Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of September 20.2017 (Board Action)
IV. Executive Session (Board Action)
V. Pledge of Allegiance

VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be

brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Reponse: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates
. Points of Pride

. 2016-2017 Audit

• Invitation to "Kid Tested, Board Approved: PBL Experiences in a Rural School"
• Selection of NYSSBA Voting Delegate
• Measuring What We Value - Discussion of "Building a Better Measure of School Quality"

IX. Board Reports

• Budget Committee . Policy Committee
X. Administrative Reports

• Elementary Principal • Director of Pupil Personnel
• Secondary Principal • Student Representative

XI. Minutes (Board Action)
• Regular Meeting of September 6,2017

XII. 2016-2017 Audit Report (Board Action)
XIII. Budget Timeline (Board Action)
XIV. Business / Financial (Board Action)
. NYSSBA Delegate • Discards
• Donation • Establish Extra-Curricular Club

Wellness Coordinator Stipend - NCS Health Club
• Tax Correction

XV. Personnel (Board Action)

• Resignation • Tenure Appointment
• Appointment - Health Teacher
-  Special Education Teacher . 2017-2018 Extra-Curricular Advisor:

Teacher on Special Assignment - NCS Health Club Advisor
-  Cleaner - Steel Pan Band

-  Tutor

XVI. Consent Agenda Items (Board Action)
. CSE Recommendations • Substitutes

. Volunteers - Teachers

• Practicum Placement

XVII. Adioumment (Board Action)

















 
Naples Elementary School Board of Education Updates ~ September 2017 

 
Welcome back to school!  We have had a fantastic opening so far at 
Naples Elementary!!  We are thrilled to welcome 372 students to our 
building, and 3 new staff members to the Naples Elementary family:  
Miss Houppert (Grade 5), Miss Eisinger (Special Education), and Mrs. 
Fitzgerald (Math Intervention).  We also welcome Mrs. Hall as a 
substitute in 3rd Grade.  Mrs. Hall has been doing an absolutely 
wonderful job getting her classroom off to a great start as we move 
through the interview process.  After an “action packed” summer full of 
professional development and intervention programming, we have all 
returned energized and ready for an amazing school year!  We have many 
new things happening at Naples Elementary that we will be updating you 
on in the coming months. Here is some exciting news as we continue our 
discussion on district priorities:   
 

 
Increasing STEAM Opportunities and Student Engagement:  As you know, we now have a classroom 
space dedicated to STEAM Education. The “STEAM Lab” is right next to our technology lab, and 
provides an environment to support our technology curriculum additions thanks to the smart schools 
funding.  This year we are adding additional Breakout EDU opportunities, EV3 LEGO kits, STEAM carts  
and more!!  This room also provides a consistent location for our MakerSpace program.  Mrs. Wordingham 
continues to work with teachers to schedule times to use this great learning space for enrichment 
opportunities when it is not being used by technology classes.  She is working with teachers in grades 4-
6 to offer additional STEAM activities for students not enrolled in chorus (which currently has 82 
students signed up!).  Our staff has truly embraced “the Arts” in STEAM, and this is another example of 
making sure all students have enrichment opportunities.  In addition to all of these uses, our STEAM Lab 
provides an in-school location for our Elementary robotics program.  Enrollment in this program is at an 
all time high, and we are so appreciative of Mrs. Schwartz and her amazing parent volunteers who 
dedicate so much time to this extracurricular activity.  

ELA Curriculum Focus:  We are thrilled to have Carrie Grove continue in the role of an Instructional 
Coach this year.  As a teacher on special assignment, we felt it was important to set interconnected 
priority goals for the 2017-2018 school year that are driven by building needs, and support all staff and 
students.  Our priority goals are the following:  

1. Curriculum Mapping  
 Maintaining/updating math curriculum maps  
 Completing the work started last year on curriculum maps for ELA  
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September Event Date Time/Location 

Substitute Information Night  Wednesday 9/13/17 6:30-7:30 Jr./Sr. High Cafeteria 
Jr./Sr. High School Open House  Thursday 9/14/17 6:30-8:00pm Jr./Sr. High School  

Rally in the Valley  Tuesday 9/19/17 In the Elementary Cafeteria 
Grades 4-6 ~ 8:30-9:00 
Grades K-3 ~ 9:15-9:45 

Board of Education Meeting Wednesday 9/20/17  7:00pm Jr./Sr. High School 
Cafeteria  

Grades 4-6 Roller Skating Party  Thursday 9/21/17 3:30-5:00pm in the Elementary Gym  
Naples Grape Festival  Friday 9/22/17 – Sunday 9/24/17 Village of Naples  

Spirit Week  Monday 9/25/17 – Friday 9/29/17 Student Council will share details 
once plans are finalized  

Parent Teacher Partnership Meeting 
(NSA)  

Tuesday 9/26/17  6:30pm in the Elementary Cafeteria  

Homecoming Weekend  Friday 9/29/17 – Sunday 9/30/17  Details TBD   
October Event Date Time/Location 

Rally in the Valley  Tuesday 10/3/17  J-Line Dance Crew  
Jr./Sr. High School Auditorium 

Board of Education Meeting Wednesday 10/4/17  7:00pm Jr./Sr. High School 
Cafeteria  

Elementary Open House  Thursday 10/5/17 6:30-7:30pm  
Columbus Day  Monday 10/9/17 School Closed for All Students 

Enjoy the Holiday! 
Elementary Shared Decision Making 

Team Meeting  
Tuesday 10/10/17 2:40pm Location TBD  

Elementary Picture Day  Friday 10/13/17 Individual and Yearbook Class Photos  
Board of Education Meeting Wednesday 10/18/17  7:00pm Jr./Sr. High School 

Cafeteria  

 

Sunday 10/23/17 – 
Monday 10/31/17  

Details to be shared by Red Ribbon 
Committee  

Don't Forget October is Bullying 
Prevention Month! 

UPK-3 Roller Skating Party  Tuesday 10/24/17  3:30-5:00pm in the Elementary Gym  
Teacher Conference Half Day  Friday 10/27/17 Half day of school for students – 

professional development for staff 
in the afternoon  

Halloween Parade  Tuesday 10/31/17 1:30pm Details TBD  
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September​ ​20,​ ​2017 
 
Board​ ​of​ ​Education​ ​Report 
 
Katie​ ​Piedici,​ ​Director​ ​of​ ​Pupil​ ​Personnel​ ​Services 
------------------------------------------------------------------------------------------------------------------------------- 
 
I​ ​would​ ​like​ ​to​ ​start​ ​off​ ​by​ ​saying​ ​thank​ ​you​ ​to​ ​Tammy​ ​Matthews​ ​and​ ​Midge​ ​Guererri​ ​for​ ​the 
support​ ​they​ ​have​ ​given​ ​me​ ​as​ ​I​ ​started​ ​this​ ​role.​ ​I​ ​am​ ​very​ ​proud​ ​of​ ​the​ ​special​ ​education 
department​ ​and​ ​excited​ ​to​ ​be​ ​working​ ​with​ ​a​ ​wonderful​ ​group​ ​of​ ​educators!  
 
Over​ ​the​ ​last​ ​two​ ​weeks​ ​I​ ​have​ ​been​ ​hard​ ​at​ ​work​ ​placing​ ​new​ ​students​ ​in​ ​programs​ ​and 
supporting​ ​programming​ ​of​ ​our​ ​current​ ​students.​ ​I​ ​have​ ​set​ ​up​ ​times​ ​to​ ​meet​ ​individually​ ​with 
members​ ​of​ ​my​ ​department.​ ​My​ ​goal​ ​is​ ​to​ ​use​ ​these​ ​discussions​ ​to​ ​guide​ ​the​ ​work​ ​we​ ​do​ ​in​ ​the 
PPS​ ​department​ ​this​ ​school​ ​year.​ ​I​ ​have​ ​also​ ​been​ ​hard​ ​at​ ​work​ ​attending​ ​workshops​ ​and 
conferences​ ​to​ ​ensure​ ​that​ ​I​ ​am​ ​up​ ​to​ ​date​ ​on​ ​current​ ​regulations​ ​and​ ​best​ ​practices​ ​for​ ​our 
students.  
 
I​ ​am​ ​happy​ ​to​ ​say​ ​that​ ​co-teaching​ ​is​ ​up​ ​and​ ​running​ ​in​ ​the​ ​high​ ​school​ ​and​ ​the​ ​elementary 
school.​ ​This​ ​is​ ​an​ ​initiative​ ​that​ ​was​ ​began​ ​last​ ​year​ ​and​ ​I​ ​look​ ​forward​ ​to​ ​developing​ ​our 
co-teaching​ ​teams​ ​over​ ​the​ ​upcoming​ ​year.​ ​Bridget​ ​and​ ​I​ ​offered​ ​an​ ​opportunity​ ​for​ ​high​ ​school 
co-teaching​ ​pairs​ ​to​ ​work​ ​together​ ​on​ ​our​ ​August​ ​31​ ​Conference​ ​day.​ ​This​ ​was​ ​a​ ​wonderful 
opportunity​ ​for​ ​teachers​ ​to​ ​collaborate​ ​and​ ​prepare​ ​for​ ​the​ ​upcoming​ ​school​ ​year. 
 
We​ ​are​ ​gearing​ ​up​ ​for​ ​annual​ ​reviews​ ​of​ ​our​ ​High​ ​School​ ​students.​ ​This​ ​is​ ​a​ ​very​ ​busy​ ​time​ ​for 
our​ ​Jr/Sr​ ​high​ ​school​ ​special​ ​education​ ​department​ ​as​ ​they​ ​work​ ​tirelessly​ ​to​ ​ensure​ ​that 
evaluations​ ​and​ ​updates​ ​are​ ​ready​ ​for​ ​CSE​ ​meetings​ ​to​ ​begin.  
 
Rebecca​ ​Slade​ ​our​ ​department​ ​chair​ ​in​ ​the​ ​High​ ​School​ ​has​ ​worked​ ​to​ ​set​ ​up​ ​appointments​ ​with 
the​ ​ACCES-VR​ ​counselor​ ​to​ ​visit​ ​our​ ​school​ ​once​ ​a​ ​month.​ ​ACCES-VR​ ​stands​ ​for​ ​Adult​ ​Career 
and​ ​Continuing​ ​Education​ ​Services-​ ​Vocational​ ​Rehabilitation.​ ​This​ ​is​ ​a​ ​great​ ​opportunity​ ​for​ ​our 
students​ ​to​ ​be​ ​counseled​ ​on​ ​ways​ ​to​ ​best​ ​meet​ ​their​ ​employment​ ​goals.  
 
Our​ ​Jr/Sr​ ​high​ ​school​ ​counseling​ ​department​ ​has​ ​had​ ​a​ ​busy​ ​start​ ​of​ ​the​ ​school​ ​year.​ ​They​ ​have 
placed​ ​many​ ​new​ ​students​ ​and​ ​have​ ​adjusted​ ​many​ ​existing​ ​students​ ​schedules.​ ​They​ ​work 
very​ ​hard​ ​to​ ​be​ ​creative​ ​with​ ​scheduling​ ​and​ ​find​ ​ways​ ​to​ ​meet​ ​the​ ​needs​ ​of​ ​all​ ​of​ ​our​ ​students. 
Bill​ ​Murphy​ ​​was​ ​recently​ ​appointed​ ​to​ ​positions​ ​on​ ​the​ ​Rochester​ ​Area​ ​Colleges​ ​Advisory​ ​Board 
and​ ​the​ ​Finger​ ​Lakes​ ​Community​ ​College​ ​Career​ ​Services​ ​Advisory​ ​Committee.​ ​He​ ​will​ ​also 
continue​ ​to​ ​hold​ ​a​ ​position​ ​on​ ​the​ ​Finger​ ​Lakes​ ​Community​ ​College​ ​Counselors​ ​Advisory​ ​Board.  
 
 



Naples Central School District
Board of Education Financial Statement Presentation

September 20, 2017 - 7:00 p.m.

EFPR Attendees:  Kristie Beach, Director, Stacie Chan, Supervisor
Client Attendees:  Naples Board of Education and Administrators

Financial Statements
o Independent Auditors’ Report – Unmodified “clean” opinion

o Difference between Fund Financial Statements and District-Wide Financial Statements
 The first part of the financial statements is the district-wide financial statements that provide both short-term and long-

term information about the District’s overall financial status, which include property, plant and equipment and long term 
debt.  The second part of the statements is the fund financial statements that focus on individual parts of the District, 
reporting the District’s operations in more traditional fund detail than the district-wide statements. 

o Highlights – District-wide statements
 District-wide Statement of Net Position

 Overall there was a decrease in assets and deferred outflows of resources of approximately $1.6M.  Significant 
changes included the $800K decrease in capital assets related to current year depreciation expense, $3.8M decrease 
in net pension asset related to changes in pension related items, balanced with a $2.6M increase in deferred outflows 
related to changes in pension related items.

 Overall increase in liabilities and deferred inflows of resources of approximately $1.7M.  Of the total $36.0M liability 
balance and $208K deferred inflows of resources balance, $32.9M is made up of long-term liabilities which major 
items include serial bonds of $18.7M, other post-employment health benefits liability of $10.1M, compensated 
absences of $2.8M and GASB 68 related liabilities and deferred inflows of resources of $1.1M.  

 The District continues to record the long-term liability for the other post employment healthcare plan.  GASB 45 
requires a liability of $10,141,338 to be recorded on the District-wide financial statements.  This is based on the 
actuary valuation obtained by the District.  

 Increase in the net position balance by $31K to $7.7M at year end.  The net position balance includes $7.3M in net
investment in capital assets, $5.4M in restricted net position and a negative $5.1M in unrestricted net position (caused 
by items such as the OPEB and Pension related liabilities).  

 District-wide Statement of Activities 

 Total revenues increased over the prior year approximately $343K.  This is a result of an increase in the tax levy, 
general state aid, and BOCES aid.

 Total expenditures have increased over the prior year approximately $1.3M with the largest increase being in the 
instructional category, which are due increases in the other post-employment health benefits liability and pension 
related changes allocated as a percentage of payroll in each function.  In general, the largest expenses to the District
continue to be general support, instructional & transportation.



o Highlights – Fund Financial Statements
 General Fund 

 Statement of revenues, expenditures and changes in fund balances  
o Total revenues = $18.9M & Total expenditures = $22.0M
o Decrease in fund balance of $3.1M

 Balance Sheet 
o Assets = $7.0M & Liabilities = $1.3M
o Fund Balance = $5.7M

 Restricted = $4.3M – general fund reserves
 Assigned = $568K (includes $550K appropriated next year)
 Unassigned = $797K (max allowed by NYS 4% rule)

 School Lunch Fund

 Statement of revenues, expenditures and changes in fund balances  
o Total revenues = $373K & Total expenditures = $381K
o Decrease in fund balance of $8K

 Balance Sheet 
o Assets = $76K & Liabilities = $48K
o Fund Balance = $28K

 Special Aid Fund

 Flow thru of state and federal grant funds

 Capital Projects Fund

 Statement of revenues, expenditures and changes in fund balances  
o Total revenues = $4.0M & Total expenditures = $264K
o Increase in fund balance of $3.7M

 Balance Sheet 
o Assets = $3.7M & Liabilities = $34K
o Fund Balance = $3.7M

 Debt Service Fund

 Statement of revenues, expenditures and changes in fund balances  
o Total revenues = $14K & Total expenditures = $250K
o Decrease in fund balance of $234K

 Balance Sheet 
o Assets = $1.3M & Liabilities = $250K
o Fund Balance = $1.1M

 Fiduciary Funds

 Major items held within are the scholarship funds and extraclassroom funds

Single Audit

 The District did not need a single audit this year - total expenditures of federal awards amounted to $640K (under the $750K
threshold)

SAS 115 Letter – Management Letter 

 No new findings in 2016–2017.

SAS 114 Letter – Required Communications Letter

Extraclassroom Financial Statements

 No issues noted in 2016–2017.



 

 

NAPLES CENTRAL SCHOOL DISTRICT 
Timeline for Preparation of the 2018-2019 Budget 

 

October 18, 2017 Budget Committee Meeting 4:30 p.m. 
  

November 15, 2017 Budget Committee Meeting 4:30 p.m. 
Regular Board Meeting at High School Cafeteria 7:00 p.m. 

  

December 4, 2017 Budget development information distributed to administrators and staff 
  

December 4 – January 11 Development of building and department budgets 
  

December 20, 2017 
 

Budget Committee Meeting 4:30 p.m. 
Regular Board Meeting at High School Cafeteria 7:00 p.m. 

  

January 17, 2018 
 

Budget Committee Meeting 4:30 p.m. 
Regular Board Meeting at High School Cafeteria 7:00 p.m. 
Budget Update 

  

February 9, 2018 Draft of building level and department budgets due to business office 
  

February 14, 2018 Budget Committee Meeting 4:30 p.m. 
Regular Board Meeting at High School Cafeteria 7:00 p.m. 
Budget Presentation 

  

March 1, 2018 Tax Levy Limit Calculation submitted to the NYS Office of the State Comptroller 
  

March 16, 2018 Petitions available for Board of Education Candidates from the District Clerk 
  

March 21, 2018 Budget Committee Meeting 4:30 p.m. 
Regular Board Meeting at High School Cafeteria 7:00 p.m. 

  

March 31, 2018 Publication of First Legal Notice of District Budget Hearing, Vote, and Election 
  

April 9, 2018 Tentative Budget Committee Meeting – Final Review of Budget 4:00 p.m. 
  

April 16, 2018 Petitions to run for Board of Education must be filed by 5:00 p.m. 
  
April 18, 2018 Regular Board Meeting at High School Cafeteria 7:00 p.m. – Tentative Budget Adoption 

Board Budget Discussion & Final Review of Budget 
  

April 21, 2018 Property Tax Report Card submission due date 
  

May 1, 2018 
 

Copies of proposed budget available at all district buildings 
(legal obligation – 14 days before vote) 

  
May 2, 2018 District Budget Hearing at Naples High School Cafeteria, 6:00 p.m. 

Regular Board Meeting at High School Cafeteria 7:00 p.m. 
  

May 1 - 15, 2018 Publish and present proposed budget and brochure   
  

May 3, 2018 Deadline for mailing “Budget Notice”  
  

May 15, 2018 Community Vote on budget and members of the Board of Education 
  

  
 
Board of Education approved:  09-20-17 



Request to Create an Extra Curricular Club

I. Organization will be known as: _ OiujQ

II. The purpose of the organization is to:

axA3ftigne^% of iocal heai-M^ and
Wiineys op-M'ms in on eclucaj-i'cn^.i

III. The organization will accomplish this by:

C rf g-H no for s-tu (kncj
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eAiej'i.A moni-

IV. The organization's advisor{s) will be:

A-\u';ci>o pDWfX\

V. Funds will be raised by:

NQS liejai-m dioao-

VI. Funds will be used for:

pr\?-e:\, prDQrTxm-S

VII. stipend: YES o(m^

Submitted by:

Date _^7
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