
BOARD MEETING: Regular
DATE: Wednesday, January 4,2017
TIME: 6:30 p.m.
PLACE: Naples High School Cafeteria

I. Meeting Called to Order

II. Roll Call

HI. Adopt the Agenda of the Regular Meeting of January 4.2017 (Board Action)
IV. Executive Session (Board Action)
V. Pledge of Allegiance
YI. Public Comments: The Board of Education invites you, the residents of our school community, to feel

comfortable in sharing matters of interest or concern that you might have with us. The Board President
will be happy to recognize those of you who wish to speak. We would ask that you come forward and
please identify yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for

future response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be

brought to the attention of the Superintendent of Schools privately. Thank you for this consideration.
Board Reoonse: The Board of Education is committed to keeping communication open and transparent.
The Board of Education President will be working with the Board and the Superintendent to make every
effort to respond to public comments directed to the Board of Education at previous meetings, during the
next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates
• Points of Pride

• Artwork Tour with Darryl Abraham
• Department Chair Reports

-lJPK-2: Liz Dormer

- Grades 3-4: Chris Arsenault

- Elementary School Special Programs: Jennifer Lester
- High School Special Programs: Anneshia VanBortel
- Guidance Department: Monica Kastner

• Capital Improvement Update
IX. Board Reports

• Facilities Committee

X. Minutes (Board Action)
• Regular Meeting of December 21,2016

XI. Business (Board Action)
• Discards

Elementary School Library
-  High School Library

XII. Personnel (Board Action)
• Retirement Resignation
-  Account Clerk/Typist
-  Teacher

• Appointment:
Food Service Helper

-  School Bus Monitor

XIII. Consent Agenda Items (Board Action)
• CSE Actions

• Student Teachers

• Substitutes

-  Teacher Aide

XIV. Adioumment (Board Action)











UPK-2 Department Board Report

2016-2017
Department Menibers:MarvAnn Strasser, Merry Jo Polimeni, Brandi Bishop, Kayo

Cass-Northrop, Angela Lynk, Brittany Ritz, Liz Dormer, Amy Lincoln, Alice Fitch, Diana

DiGrande.

Point of Pride

Many of our members participated in Learning Walks at other schools. We have also

opened our classroom doors to many educators from other districts to see how we

utilize technology in our lessons.

Student Engagement

Points of Pride:

Beginning to use iPads for blended learning (Zearn, EDPuzzle, etc.)
Using technology to enhance learning (Splash Math, Raz-Kids, Kahoot, etc.)
Students using technology to create (Shadow Puppets, PicCollages, iMovies, etc.)
Cooperative learning opportunities within lessons

Areas of Growth:

Continue to learn how to use instructional technologies to personalize learning for
students

Continue to work toward 1:1 iPad implementation
Using movement to learn (example: simulate how water moves through the Water
cycle)

In our blended learning classroom some traditional face-to-face "seat time" has been replaced

by digital learning activities. With this type of teaching we are able to take advantage of the best
features of both face-to-face and digital learning.

We have found that with technology we can get more students engaged, improve collaboration,
and most importantly make learning fun! Students are creating things using apps like
PicCollage, Shadow Puppets, iMovies, Kahoots, Little Bird Tales then they share and publish
them.

We find cooperative learning tasks as more intellectually demanding, allow students to be

creative and involve higher order thinking skills. Our role as teachers change from giving

information to facilitating students' learning.





2016-2017 Department Chair Reports

(Third and Fourth Grades)

Our department, Jean Becker, Kristen Bariteau, Kathleen Meteyer, Ryan Betrus, William
Saar and Christine Arsenault, appreciate your time, support and commitment to our
district.

ELA LITERACY PROGRAM DEVELOPMENT

We will target student mastery of foundational and grade-level ELA skills and literacy

achievement through district-wide ELA program development.

Points of Pride:

o ELA/Moth Summer Program

o 3'"'' Grade Project Based Learning(last j year)
o Keyboard ing

o  grade ability based RTT groups

o Research reports

Areas of Growth:

o ELA curriculum mapping with Literacy Coach

o 3'"'' and 4^*^ grade training in Lucy Calkins writing program
o Planning and preparing common assessments

o Department member is currently being trained in LLI

By age 8, most children have moved from learning to read to reading to learn. By 9-10 years old

a child knows what "good readers" do. They are developing inferential skills and analyzing text.

Because reading and writing are interrelated, children are reading for many purposes at this age.

We take great pride in preparing our students with their ELA skills. We found the Math coaching

experience to be extremely beneficial in planning for our needs. We continue with ELA coaching this

year with the same enthusiasm. We know that we will need to continually monitor and adjust our

program to meet the needs of our students.







2016-2017 Special Programs Department Chair Report

by: Jennifer Lester

ELA LITERACY PROGRAM DEVELOPMENT

We will target student mastery of foundational and grade-level ELA

skills and literacy achievement through district-wide ELA program

development.

Points of Pride
•  Full time literacy coach to assist at Elementary building and 7th ^

and 8th Grade

• All students were benchmarked K-6 for ELA in September so that

all teachers had a start level of where students were at

• N2y curriculum for students taking the New York State alternative
assessment (NVSSA)

• Increased amount of technology(communication

devices) to assist with literacy and communication

• Lucy Calkins training for grades 3 and 4

Continuing with Reading Recovery

More leveled literacy intervention training

Area of Growth
• Develop consistency in a concrete literacy program 3-6 (Writing and

Reading)
• Student engagement

• Reading recovery books are 18+ years old (aged) we could use newer editions
• Needs more books for independent reading at the 4-6 grade

levelsContinued growth of our new book room ~

• Running Record training for all staff









2016-2017 Department Chair Report

Special Programs 7-12

STUDENT ENGAGEMENT

We will focus attention on student motivation and engagement by supporting strategies and training needed to
heighten each student's Interest and engagement In his or her academic and extracurricular programs.

Points of Pride:

•  Providing students with options to capitalize on their learning styles for projects; Including art,
photography, music, etc. to demonstrate their text analysis or argument making skills.

•  Providing real world audience with Individual student jobs-each student has a role In the activity that
Is meaningful.

Areas for Growth:

•  Supporting parents In supporting their student's learning. Increase understanding of and
communication through technology.

STEAM ENHANCEMENT

We will prepare students for success In the 21st Century with Increased learning opportunities and Increased
student participation Is the areas of science, technology, engineering, the arts, and math (STEAM).

Points of Pride:

•  Creating a new partnership with GST BOCES and having our students selected to represent Naples
CSD In a regional competition (Sculpture/Welding).

• Malnstreaming students and providing access to STEAM content classes with consultant services to
support their needs for accommodations/modifications In the regular setting, as opposed to more
restrictive settings (i.e. 15:1, 8:1:1 self contained classrooms).

Areas for Growth:

•  Continue to look for partnerships with local businesses for post-secondary employment or summer
work; Connecting students with real world career Interests and learning experiences.

ELA LITERACY PROGRAM DEVELOPMENT

We will target student mastery of foundatlonal and grade-level ELA skills and literacy achievement through
distrlct-wlde ELA program development.

Points of Pride:

• Collaborative development of ELA curriculum and skills 7 through 12 via co-taught English classes-
allows opportunity for greater collaboration In a small district where there Is only 1 teacher In Isolation
at each grade level. Teachers of 15:1 and 8:1:1 English Instruction collaborate with general educators
at their level. The Library Media Specialist Is Included In this 7-12 collaboration across all ELA
programming, as well as Included for support In direct Instruction and student modifications and
accommodations, as appropriate.

Areas for Growth:

• Collaboration with reading specialists at the elementary level to work towards better benchmarking
for student progress and work to integrate Leveled Literacy at the middle school and high school level
for some of our struggling readers.

Respectfully Submitted,
Anneshia A. VanBortel



Board of Education Board Report-Guidance Monica Kastner/Blll Murphy

STUDENT ENGAGEMENT: We will focus attention on student motivation and engagement by supporting
strategies and training needed to heighten each student's interest and engagement in their academic and
extracurricular programs.

Points of Pride:

•  Field Trips throughout the year to stimulate students' interest in career and college opportunities
•  Individual meetings with students to refocus their attention on academics
•  Classroom lessons where students guide their choice of study (i.e.: military, college, jobs post-HS)
•  Using Technology tools (i.e.: 'www.voucanbookme.com'/QR readers, email, etc.) to encourage

students to self-advocate for support, take advantage of opportunities and be more self-responsible
•  Frequent discussions on how extracurricular activities enrich a student's transcript and increase

overall motivation and engagement in academics
Areas for Growth:

•  Increase communication even more with parents to stimulate home conversations and
encouragement about opportunities and academics

STEAM ENHANCEMENT. We will prepare students for success in the 21st Century with increased learning
opportunities and student participation is the STEAM areas (science, technology, engineering, arts and math).

Points of Pride:

• Multiple field trips for 4 of 6 grade-levels sponsored and arranged by Guidance directly where
students are exposed to STEAM careers

•  Increased education with students and parents on the changing job and college market (i.e.: need for
more education due to increasing integrated technology in careers; need for more students to take 4+
years of Math and Science; fact that students may end up pursuing a major or a career path that
didn't' exist 5-years ago or that certain jobs are growing obsolete)

•  Communicating more with parents and students about outside STEAM programs
•  Continual coordination with STEAM teachers on tweaking curriculum to address the changing

marketplace
•  Pursuit and selling of Independent STEAM opportunities for students who needed higher-level

courses we didn't offer to administration, parents and students
•  Continual work with teachers to get courses taught approved by area colleges as dual credit courses

(i.e.: recently Math 110 was added as a college-credit option)
Areas for Growth:

•  Continue to add STEAM speakers or field trip opportunities

ELA LITERACY PROGRAM DEVELOPMENT. We will target student mastery of foundational and grade-level
ELA skills and literacy achievement through district-wide ELA program development.

Points of Pride:

• Coteaching of both soft and hard skills in multiple grade-levels that are tied to both ELA and Career
and Counseling Curriculums (i.e.: resume writing, social-emotional awareness, self-advocacy,
compassion for others, etc.)

Areas for Growth:

• Working with core teachers and administration, creatively expand ways we can support students who
struggle with reading and writing



01:20 PM

List of Bibliographic Records Marked for Deletion with Corresponding Holdings

^"12/19/2016

Title Author

50 below zero.

Call Number: VT FIF

A dog of Flanders „

Call Number: FIC DOG

A journey to the new world v n> '

^ <0

Call Number: FIC JOU

A kiss for Little Bear

Call Number: VT KIS

A little duck named lightning

Call Number: VT LIT

A picture of freedom ^

Call Number: FIC PIC

ADVENTURES OF MILO AND OTIS

Call Number: VT MIL

Aesop/Ant and the grasshopper/Wind and the sun.

Call Number: VT AES

Aesop/Ants and the Pigeon/Donkey, Rooster and lion.

Call Number: VT AES

Aesop/Eagle and the crow/Mouse and the frog.

Call Number: VT AES

Publisher Pub. Date

Barcode: nae0006904

Warner Bros. Home Entertainment, c2000.

Barcode: 2800204

Scholastic Inc., [1999]

Barcode: 2800223

Paramount, [2000]

Barcode: 2800086

McCullough Productions, Inc. c2000.

Barcode: 2800095

Scholastic Inc., [1999]

Barcode: 2800224

Barcode: nae00068I8

Barcode: NAE000708I

Barcode: NAE0007084

Barcode: NAE0007083

Date Created

08/31/01

05/23/00

02/26/01

09/04/02

09/04/02

03/05/01

08/31/01

08/31/01

08/31/01

08/31/01

Page: 1
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12/21/2016

Titte Author Publisher Pub. Date Date Created

A Tour of ethnic food stores : Mexican Learning Zonexpress, 2002. 08/07/03

Call Number: TOU Barcode: NAS0031458

Advanced Spanish Verbs Cerebellum Corporation, 2002. 12/19/03

Call Number: VT 468.2 ADV Barcode: NAS0007532

Argentina: Ivn Entertainment, Inc., 1990. 09/11/03

Call Number: VT 982.21 ARG Barcode: NAS0007311

Babe : 1996. 10/30/97

Call Number: VI TBdh Barcode: NAS0008300

BBC radio presents Hamlet Shakespeare, William, Bantam Doubleday Dell Audio, cl992. 10/24/95

Call Number: Cass 822.3 Sha Barcode: nas0006293

BBC radio presents Romeo & Juliet Shakespeare, William, Bantam Doubleday Dell Audio, cl993. 10/24/95

Call Number: CASS 822.3 Sha Barcode: nas0006297

Biology. s.n. [2013], [2013], c2( 05/02/14

Call Number: 660.65 GEN Barcode: NAS0035981

Brother Future Bormeville Worldwide Entertainmeni 1991. 05/19/98

Call Number: VT F BRO Barcode: NAS0007885

Cambio de Habito : Touchstone Pictues/Buena Vista Pict C1992. 10/08/96

Call Number: VT 782.81 CAM Barcode: NAS0004719

Casper: Universal, 1995. 09/30/02

CaU Number: Vt 791.433 Cas Barcode: NAS0007180
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December 19,2016

To: NCS Board of Education

I have decided to retire from my position at Naples Central School effective June 30,2017.

My last work day will be Thursday, June 29,2017.

Kathleen A. Grayson



January 2,2017

Mr. Matt Frahm

Superintendent of Schools
136 North Main Street

Naples, NY 14512

Re: Retirement

Please accept this as notification of my retirement effective June 2017 after serving
the Naples Central School District, and New York State, for 25 years and 6 months.

I wish to take this opportunity to extend my gratitude to all who have supported me
during my employment at NCS.

Please forward to me all the necessary documentation and information pertinent to the
retirement process and information on the complete benefit plan for retiring teachers.

Respectfully submitted.

William R. Saar, Jr.
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