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Capital Project 2010-2015Capital Project 2010-2015

• Where?

• What? (Project Scope)( j p )

• Why?

• How?How?

• How Much?

• When?• When?



Where?Where?

• LAND  UPDATES

• Sewer Update

• Land Acquisition Update• Land Acquisition Update



What? What? 

• Scope of the Project• Scope of the Project

• Phase 1a Construction 2011

• Phase 2 Vote 2010, Construction 2012

• Phase 3 Vote 2013, Construction 2015



What? Phase 1 aWhat? Phase 1-a

• Phase 1A:
• Balance of Money Remaining From $6,150,000 

Project
Approximately $1 300 000 Total Funding Balance• Approximately $1,300,000 Total Funding Balance

• Target Summer / Fall 2011 Construction

• Middle / High School:• Middle / High School:
• Boiler / HVAC Updates

• Elementary School:y
• Small Project in Building (From BCS)
• Relocate / Construct (5) Tennis Courts
• Relocate Playground







What? Phase 2What? Phase 2

• Phase 2:Phase 2:
• Scope / Budget in Development
• Vote December 7th, 2010

• Middle / High School:
 Connect to Sanitary Sewer
 ADA Toilet Rooms 
 West Additions (Pool, Cafeteria, Kitchen, Entry) Gym / 

Locker Rooms 
 District Office / Main Office 
 SED Mandates and BCS Priority Items SED Mandates and BCS Priority Items

• Elementary School:
• Connect To Sanitary Sewer
• Kindergarten Roof and Technology Upgrade (minor)





What? Phase 3What? Phase 3

• Phase 3:• Phase 3:
• Scope / Budget In Development
• Vote ~ Approximately December 2013

• Middle / High School:
 Auditorium 
 Technology and Fitness Additions
 BCS Priority Items BCS Priority Items

• Elementary School:
 Majority of Work
 BCS Priority Items BCS Priority Items

• Bus Garage:
 Build New 
 D li h E i ti  / E d MS/HS P ki Demolish Existing / Expand MS/HS Parking







Why?    (Multiple Phases) Why?    (Multiple Phases) 

• Maximum Cost Allowances (MCA)

• Multiple Phases in Order To: 

• MAXIMIZE State Aid

• MINIMIZE Tax Impact• MINIMIZE Tax Impact



How?    (Multiple Phases)How?    (Multiple Phases)

• Maximum Cost Allowance (MCA)

• Prior to SED Visit:  MS / HS  MCA Was……….Prior to SED Visit:  MS / HS  MCA Was……….

Approximately $10,800,000

• After SED Visit, and Recalculation
(Based on New Plan)  MCA is ………..

Approximately $15,000,000



How?    (Multiple Phases)How?    (Multiple Phases)

• Maximum Cost Allowance (MCA)

• $4 000 000 Increase  (from $10 8M to $15 0M) in • $4,000,000 Increase  (from $10.8M to $15.0M) in 
MCA Equals

• Approximately $2 600 000 in SAVINGSApproximately $2,600,000 in SAVINGS
To Local Tax Payers



How? (Multiple Phases) How? (Multiple Phases) 

Example:

One  Phase Multiple Phases

$29,000,000 Cost (HS) $29,000,000 Cost (HS)

 ($14 000 000) Unaided  ($7 000 000) Unaided~ ($14,000,000) Unaided ~ ($7,000,000) Unaided



How Much? How Much? 

• Costs

• Phase 1-a: Approx. $  1,300,000 

Ph  2 A  $ 21 660 000• Phase 2: Approx. $ 21,660,000

• Phase 3: Approx. $ 19,000,000 (to date) / Will Change



How Much? How Much? 

• Tax Impact

• Phase 1-a: No Additional / $ Already Encumbered

• Phase 2: Approx. $ 1.45 per $1,000 Assessed Value

• Phase 3: Unknown at This Time
- Higher Percentage of Aidable Work
- Expect LESS Tax Impact Than Phase 2



How Much?    PHASE  2



How Much?    PHASE  2
DRAFTDRAFT



When? When? 

• Schedule Update

• September 22, 2010
BOE Approval of SEQR for Phase 1A

• October 6, 2010
BOE Approval of SEQR for Phase 2 & Vote Date

• December 7, 2010, VOTE DATE!!!
Focus on Vote Date

Dec
Vote

7th



Pre-Referendum Timeline  (Ph  2)Pre-Referendum Timeline  (Ph. 2)
2010

M J J l A g S t O t N D  May June July Aug Sept Oct Nov Dec 

Planning / Committee Meetings

Today Planning “Finish Line”

SEQRA (10 Weeks) 

Max.  Scope

Dec
V t

7thOctober
6th BOE

45 DAY 
Public  Info

VoteResolutions



When? When? 

• Between October 6th and Vote Date…..

…Presentations to the Public

V l t  t  h l  t/ t bli  f• Volunteers to help present/support public forums.

• Create Brochure

• Get The Word Out

• Tours of the Facilities



Design/Construction TimelineDesign/Construction Timeline

S t   O t     N     D    J    F b    M   A il  M    J   J l     A g   S   O t   N    D  J    F b    M   A il  M  J    J l    A g  S    O t
2010  2011 2012
Sept.  Oct.    Nov.    Dec.   Jan.   Feb.   Mar.  April  May   June  July    Aug.  Sep.  Oct.  Nov.   Dec. Jan.   Feb.   Mar.  April  May June   July   Aug. Sep.   Oct.

Today

Construction

Dec
7th

Bidding 
& Award

D i  D t P i d

SED Review 
Period

Dec
Vote

Planning / Committee Meetings

Design Document PeriodOctober
6th BOE

Resolutions



Next Steps

 Discuss Next Meeting Date

 QUESTIONS ???

Thank You!Thank You!


