
BOARD MEETING:

DATE:

TIME:

PLACE:

Regular
Wednesday, June 15, 2016
6:15 p.m.
Naples High School Cafeteria

(Board Action)
(Board Action)

I. Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of Jime 15. 2016

IV. Executive Session

V. Pledge of Allegiance

VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President will be
happy to recognize those of you who wish to speak. We would ask that you come forward and please identity
yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for future

response or action. (Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be brought to

the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Response: The Board of Education is committed to keeping communication open and transparent. The
Board of Education President will be working with the Board and the Superintendent to make every effort to respond
to public comments directed to the Board of Education at previous meetings, during the next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates
• NCS Bright Spots
• Jean Becker & Deb Wordingham - 3"^^ Grade Class Project
• Capital Improvement Discussion
• High School Principal Search
• Board of Education Summer Retreat

• Thank You to Mr. Ralph Undercoffler
IX. Administrative Reports

• Elementary Principal
• Secondary Principal

X. Board Reports

• WFL BOCES

XI. Minutes

Director of Pupil Personnel
Student Representative

Facilities Committee

(Board Action)

• June 1,2015

XII. Contractual Agreement:

• Memorandum of Agreement CSEA
• Managerial Contracts

- Chad Hunt, Director of Facilities and Transportation
- Lewis White, Wide Area Network Manager

• Confidential Handbook

• APPR Agreement

XIII. Reserve Funds

XIV. Business

• Discards

• 2016 Summer Transportation Contract
• Treasurer's Report

• Restoration of Stipend

(Board Action)

(Board Action)
(Board Action)

(Board Action)
(Board Action)

(Board Action)

(Board Action)
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provided with reading and math instruction to support skill development and prevent regression.  
Between the two programs we have 73 students signed up for summer programming!  
 

At our May “Rally in the Valley” we celebrated our 
wonderful Teacher Aides.  I have absolutely no idea how 
they did it, but the students and teachers kept it a 
surprise!!!  Students sang a thank you song, made cards, 
and the art club created beautiful flower pots for each 
staff member.  Teacher volunteers hosted a breakfast in 
the band room for them after the rally.  It was a great 
celebration!   

 
Our annual Art Show and Spring Concert were held on June 8, 2016.  Our Fine Arts Department 
decided to try something new and hold the Art Show in our courtyard. This was a huge success!  
If you attended the concert, this was a special treat as well.  Our band and chorus students 
worked very hard all year, and their practice paid off! Thank you Mrs. Castle, Mrs. Neubauer, 
Ms. Jennejohn, Mr. Stover, Mrs. Austin and Mrs. Shaver for providing a wonderful event for our 
students’ families to enjoy! 
   

 
 

 
Collaboration with our BOCES Coaches:  

 Grade levels continue to meet with Jessica Sheridan (Math Coach) to work on their 
curriculum maps, and most of the work is complete.  Jessica is wrapping up meetings on 
June 14th, with each grade level having different goals on what they want to accomplish in 
their final meeting.  Jessica and I also planned a half day for individual classroom aides 
who have requested professional development in math.  



 The UPK-2 Department worked with Betsy Serapilio-Frank on June 3rd to evaluate their 
first year using the Lucy Calkins writing model.  Our teachers have worked incredibly 
hard to implement this program, and we have seen great progress in our students’ writing. 
This was especially evident in our June benchmarking.  Not only did our students whose 
skills are on grade level show tremendous progress, but our Reading Recovery Teachers 
have never seen the amount of growth in writing that their students have demonstrated 
this year.  Teachers K-2, as well as Reading and Special Education Teachers, brought 
student samples of narrative, informational and opinion writing.  They each brought 
samples that they felt were emerging, on grade level and exceeding expectations. The 
collaboration and professional dialogue that came out of this half day was fantastic!   It 
allowed us to reflect on the year, our students’ progress, and what specific instructional 
adjustments we need to make as we plan for the 2016-2017 school year. The Primary 
Department is incredibly appreciative of the Board’s support in providing this 
professional development opportunity. Thank you!  
 

Mark your calendars!  
 Friday June 10th – 6th Grade Fun Night 6:00pm-9:00pm in the Jr./Sr. High School  
 Friday June 17th – Elementary Field Day   
 Tuesday June 21st – Kindergarten Graduation 9:00 am in the Jr./Sr. High School 

Auditorium  
 Saturday June 25th – Class of 2016 Graduation!!!  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

To: Mr. Matt Frahm, Superintendent of Schools

Members, Board of Education

From: Ralph Undercoffler, Interim Principal

Re: June Board of Education Report

Date: June 6, 2016

A school year can be compared to a track and field event! When you get to June you can see the finish

line but there are a number of hurdles to pass before you reach the end. That's how it feels as we

consider the last few days of instruction and the upcoming finals and Regents season. Teachers are

getting those last few concepts taught; review classes are going back to highlight previous instructions-

assignments are wrapping up; and end of the year plans and celebrations are underway. Speaking of

celebrations:

Art Show and Spring Concert-

The annual High School Art Show has been on display in the atrium outside the cafeteria, as you can see

when you are in the building. Every day, students, staff, community members and guests stop to

comment about the striking displays and the talent they represent. There are so many examples of

creative style, individual skill, and artistic vision! What a wonderful tribute to the teachers and students

of the Art department and the dedication they bring to the classroom each day I

Speaking of dedication, our spring concert was the perfect showcase to highlight how far our student

musicians have come this year! The performers truly showed just how important commitment is to

reaching for excellence, but reach they did and excellence is the obvious result! We could not be more

proud of all of our Art and Music students (and their multi-talented teachers!) and thank them all for

sharing their gifts with the Naples community!

Academic Awards Ceremony-

The annual Academic Awards Ceremony was held on Monday, June 6*^ at 6:00 in the High School
cafeteria. There are few events in a year that represent the mission of a school better than the

recognition of academic excellence. It is a source of pride for the student, their families, their teachers,

and our district as a whole to honor the hard work each student put forward to reach this wonderful

recognition. Congratulations to all of the honorees and best wishes for continued success in the future!





Board of Education Report 

Karen J. Mead, Director of Pupil Personnel 

June 15, 2016 

 

Looking ahead to the 2016‐17 school year, the Special Education Department will be preparing to collect 

information for transition opportunities for all special needs students age 14 or older.  This information and 

planning must be reported in the student’s annual Individual Education Plan (IEP), as mandated by Part 200 

Regulations.  During the 2016‐17 school year, Naples CSD must complete a self‐review of all students 14 or older 

and their respective IEPs. This self‐review is required by The New York State Performance Plan and specifically 

Indicator 13: Secondary Transition.   

Some criteria for Transition Planning included the consideration of community and adult agencies that may be 

accessed by the student and his/her family for supports beyond high school, preparation of students with daily 

living skills, vocational assessments and considerations, and the academic paths necessary to promote a 

student’s advancement toward career interests and goals.  In addition to all this information being gathered and 

reported, the New York State Education Department asks that the district track students after graduation and 

later provide contact information for these students so State surveys may reach out to them post‐graduation.  

To assist our secondary special education teachers in their preparation for this year of reporting, IEP drafts and 

self‐review, Ms. Jennifer Capiocco of the NYSED Regional Special Education Technical Assistance Support Centers 

(RSE‐TASC) will be providing a full day of training and support in August, in addition to coming in a few days next 

school year to assist with the self‐review. At this time, every secondary special education teacher has committed 

to the August date for training.  This is just one more example of their commitment to our students and amazing 

professional dedication.   
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MEMORANDUM OF AGREEMENT  
 

 THIS IS AN AGREEMENT, entered into by and between NAPLES CIVIL 

SERVICE EMPLOYEES’ ASSOCIATION (hereinafter sometimes referred to as 

"Association") and the NAPLES CENTRAL SCHOOL DISTRICT (hereinafter 

sometimes referred to as the "District"), collectively referred to as the “parties”. 

 

 WHEREAS, the parties have met to discuss additional changes and agreements to 

the 2016-2019; and 

 

 WHEREAS, the parties have reached an agreement to resolve these matters, were 

fully represented in such deliberations, and had all the terms and conditions herein 

contained thoroughly explained and fully understand the meaning thereof; and 

 

 WHEREAS, each party hereto has freely consented to enter into and to be bound 

by this Agreement, with such consent not having been induced by fraud, duress, or any 

other undue influence; and 

 

 NOW, THEREFORE, in consideration of the mutual undertakings and covenants 

herein contained, the parties stipulate and agree as follows: 

 

1. The parties agree that the District will offer the High Deductible plan 
beginning on January 1, 2017 as a health insurance option for bargaining unit 

members.  The parties further agree that the District will contribute 
75% of the deductible to the Health Savings Account for any bargaining 
unit member who enrolls in the High Deductible Plan in January 2017 
and annually thereafter on each successive July 1.    

 
2. The parties further agree that vacation days will accrue on a monthly basis 
 per the tentative agreement executed on May 5, 2016.  However, the parties 
 further agree to amend Article IX of the 2016-2019 collective bargaining 
 agreement to read as follows: 
 
  Employees with 0-8 years of service: carry forward 6 days 
  Upon completion of 9th year of service: carry forward 11 days 
  Upon completion of 15th year of service: carry forward 15 days  
 
3. This constitutes the full and complete agreement between the parties. 
 
4. The parties agree that the agreements contained in paragraphs 1 and 2 above 
 shall be included in their 2016-2019 collective bargaining agreement.  
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5. The parties agree that the invalidity or unenforceability of any provision 
 hereto shall in no way affect the validity or enforceability of any other 
 provision. 
 
6. No provision or provisions of this Agreement may be added to, deleted or 
 modified in any manner unless in writing signed by all the parties hereto. 
 
7. The parties agree that the terms and conditions contained in this Agreement 
 may not be used by either party as evidence of a practice, past practice, or 
 precedent in any matter whatsoever. 

 

 

 

 

FOR THE DISTRICT 

 

 

 

____________________________ 

Matthew Frahm 

Superintendent of Schools 

 

 

Dated: ______________________  

 

 

 

 

 

 

 

 

 

 

FOR THE CSEA 

 

 

 

____________________________ 

Shawn Mason 

President 

 

 

Dated: ______________________  

 

 

 

____________________________ 

Robert Leonard 

CSEA 

Labor Relations Specialist 

 

 

Dated: ______________________  

 

 



 

 

TERMS AND CONDITIONS OF EMPLOYMENT 

 This document shall set forth the terms and conditions of employment for Lew White 

(‘Employee”), as provided by the Board of Education of the Naples Central School District (the 

“Board”).  

 Nothing contained herein shall be construed as a contract of employment.  The terms and 

conditions contained herein may be changed by the Board of Education at the Board’s discretion.   

 Effective July 1, 2016, the Board will employ the Employee under the following terms 

and conditions:  

1. Employee shall be employed as the Wide Area Network Manager and perform all duties 
connected therewith along with such other and further duties as may be assigned by the 
Superintendent.  
 

2. The annual salary for the position of Wide Area Network Manager commencing July 1, 
2016 through June 30, 2017 will be $68,557. His compensation commencing July 1, 2017 
through June 30, 2018 will be $70,477. Such compensation shall be paid to the Wide 
Area Network Manager on days established by the Board of Education for the payment of 
employee salaries. Any increase in salary will be determined by the Board of Education. 
 

3. The Employee has no grievance rights and any discipline will be governed by the laws of 
New York State.  No additional discipline rights are conferred by this document. 
 

4. The Employee shall be entitled to the fringe benefits listed below:   
 
 

Benefit Managerial 
VACATION 
 

- 20 days granted on July 1 of each school 
year   

- 5 unused days may be carried each year 
for a maximum of 25 days in one year.  

- Any remaining unused days will be 
converted to sick days at the end of each 
school year. 

VACATION CASH IN 
 

May cash in a maximum of (5) unused 
vacation days at his/her per diem rate.  

VACATION DAYS UPON RETIREMENT Any unused vacation days upon retirement 
will be converted to sick days. Any 
converted days that exceed the 165 sick day 



 

 

maximum will be paid out at $40/day. 
SICK LEAVE 
 

Fifteen (15) days granted on July 1 of each 
school year. Unused sick leave days at the 
end of each year will be added into 
accumulated sick leave total for the 
following year for a maximum of 180 days. 
Any accumulated sick time beyond 165 will 
be reimbursed at $40 per day. Sick days are 
credited at the beginning of each fiscal year.  

SICK LEAVE CASH IN AT RETIREMENT 
 

Upon retirement, unused sick days can be 
reimbursed at the per diem rate of $40. Sick 
days can also be converted to service credit 
per ERS regulations. Please see business 
office staff for details. 

DEATH IN FAMILY Up to three (3) days are available per year 
for bereavement. If additional days are 
needed, they will be deducted from sick 
leave. Family shall be defined as child, step-
child, spouse, parent, sibling, grandparent, 
mother in law or father in law.   

HEALTH INSURANCE Healthy Blue $15/$25 OCP, $5/$25/$50 PCP 
- District contributes 87.5% of Premium; 

Employee contributes 12.5%:  
(percentage may change annually) 

HEALTH INSURANCE UPON RETIREMENT Retirees will have the same health insurance 
benefit plan upon retirement or a similar plan 
as current employees of the district in similar 
positions, as health insurance plans may 
change from time-to-time.  
District contribution towards health 
insurance upon retirement will be as follows: 

 10-15 years - 47% 
 15-20 years – 90% 
 Over 20 years – 95% 

When retired employees reach eligibility for 
Medicare coverage, those retirees shall be 
covered by the Medicare complimentary plan 
offered by the carrier that is applicable to the 
insurance plan under which they retired, or 
its equivalent. A complimentary plan is a 
Medicare eligible product that works in 
conjunction with Medicare. Any premium 
differences based upon the plan the retiree is 
under that exceeds the plan or its equivalent 
will be the employee's responsibility to pay. 

HEALTH INSURANCE BUY-OUT $750 Single, $1,250 Family 
MEDICAL REIMBURSEMENT $500, only available if enrolled in a district 



 

 

provided health insurance plan 
FLEX PLAN  Employee contributed 
WORK YEAR July 1st – June 30th  
SABBATICAL LEAVE N/A 
TAX SHELTERED ANNUITY  Employee Contributed 
MILEAGE REIMBURSEMENT Current IRS Rate 
PERSONAL, ADOPTION, PREGNANCY, AND 
CHILD REARING LEAVE 

Personal: 4 non-cumulative days per year.  
Adoption: Unpaid upon approval of 
Superintendent 
Pregnancy: Unpaid upon approval of 
Superintendent 
Child Rearing: Unpaid upon approval of 
Superintendent 

JURY DUTY If elected to serve jury duty, the employee 
shall be paid the difference between any jury 
duty payment and their regular daily rate for 
time served.  

TUITION REIMBURSEMENT N/A 
TECHNOLOGY REIMBURSEMENT $720 per year (can be used for cell phone) 
LIFE INSURANCE N/A 
HOLIDAYS 13 paid including New Year’s Day, Martin 

Luther King Jr. Day, Presidents’ Day, Good 
Friday, Memorial Day, July 4th, Labor Day, 
Columbus Day, Veteran’s Day, 
Thanksgiving Day, day after Thanksgiving, 
and two days at Christmas (one of which will 
be Christmas Day). 

ANNUAL PHYSICAL N/A 
 
Signed:  
_________________________________________ 

Margo Ulmer, Board of Education President 

_________________________________________ 

Matthew T. Frahm, Superintendent of Schools 

_________________________________________ 

Lew White, Wide Area Network Manager 

 

Approved by the Naples Board of Education on June 15, 2016.  

 



 

 

TERMS AND CONDITIONS OF EMPLOYMENT 

 This document shall set forth the terms and conditions of employment for Chad Hunt 

(‘Employee”), as provided by the Board of Education of the Naples Central School District (the 

“Board”).  

 Nothing contained herein shall be construed as a contract of employment.  The terms and 

conditions contained herein may be changed by the Board of Education at the Board’s discretion.   

 Effective July 1, 2016, the Board will employ the Employee under the following terms 

and conditions:  

1. Employee shall be employed as the Director of Facilities and Transportation and perform 
all duties connected therewith along with such other and further duties as may be 
assigned by the Superintendent.  
 

2. The annual salary for the position of Director of Facilities and Transportation 
commencing July 1, 2016 through June 30, 2017 will be $65,000. His compensation 
commencing July 1, 2017 through June 30, 2018 will be $66,820; commencing July 1, 
2018 through June 30, 2019 will be $68,691. Such compensation shall be paid to the 
Director of Facilities and Transportation on days established by the Board of Education 
for the payment of employee salaries. Any increase in salary will be determined by the 
Board of Education. 
 

3. The Employee has no grievance rights and any discipline will be governed by the laws of 
New York State.  No additional discipline rights are conferred by this document. 
 

4. The Employee shall be entitled to the fringe benefits listed below:   
 
 

Benefit Managerial 
VACATION 
 

- 20 days granted on July 1 of each school 
year   

- 5 unused days may be carried each year 
for a maximum of 25 days in one year.  

- Any remaining unused days will be 
converted to sick days at the end of each 
school year. 

VACATION CASH IN 
 

May cash in a maximum of (5) unused 
vacation days at his/her per diem rate.  



 

 

VACATION DAYS UPON RETIREMENT Any unused vacation days upon retirement 
will be converted to sick days. Any 
converted days that exceed the 165 sick day 
maximum will be paid out at $40/day. 

SICK LEAVE 
 

Fifteen (15) days granted on July 1 of each 
school year. Unused sick leave days at the 
end of each year will be added into 
accumulated sick leave total for the 
following year for a maximum of 180 days. 
Any accumulated sick time beyond 165 will 
be reimbursed at $40 per day. Sick days are 
credited at the beginning of each fiscal year.  

SICK LEAVE CASH IN AT RETIREMENT 
 

Upon retirement, unused sick days can be 
reimbursed at the per diem rate of $40. Sick 
days can also be converted to service credit 
per ERS regulations. Please see business 
office staff for details.  

DEATH IN FAMILY Up to three (3) days are available per year 
for bereavement. If additional days are 
needed, they will be deducted from sick 
leave. Family shall be defined as child, step-
child, spouse, parent, sibling, grandparent, 
mother in law or father in law.   

HEALTH INSURANCE Healthy Blue $15/$25 OCP, $5/$25/$50 PCP 
- District contributes 87.5% of Premium; 

Employee contributes 12.5%:  
(percentage may change annually) 

HEALTH INSURANCE UPON RETIREMENT Retirees will have the same health insurance 
benefit plan upon retirement or a similar plan 
as current employees of the district in similar 
positions, as health insurance plans may 
change from time-to-time.  
District contribution towards health 
insurance upon retirement will be as follows: 

 10-15 years - 47% 
 15-20 years – 90% 
 Over 20 years – 95% 

When retired employees reach eligibility for 
Medicare coverage, those retirees shall be 
covered by the Medicare complimentary plan 
offered by the carrier that is applicable to the 
insurance plan under which they retired, or 
its equivalent. A complimentary plan is a 
Medicare eligible product that works in 
conjunction with Medicare. Any premium 
differences based upon the plan the retiree is 



 

 

under that exceeds the plan or its equivalent 
will be the employee's responsibility to pay. 

HEALTH INSURANCE BUY-OUT $750 Single, $1,250 Family 
MEDICAL REIMBURSEMENT $500, only available if enrolled in a district 

provided health insurance plan 
FLEX PLAN  Employee contributed 
WORK YEAR July 1st – June 30th  
SABBATICAL LEAVE N/A 
TAX SHELTERED ANNUITY  Employee Contributed 
MILEAGE REIMBURSEMENT Current IRS Rate 
PERSONAL, ADOPTION, PREGNANCY, AND 
CHILD REARING LEAVE 

Personal: 4 non-cumulative days per year.  
Adoption: Unpaid upon approval of 
Superintendent 
Pregnancy: Unpaid upon approval of 
Superintendent 
Child Rearing: Unpaid upon approval of 
Superintendent 

JURY DUTY If elected to serve jury duty, the employee 
shall be paid the difference between any jury 
duty payment and their regular daily rate for 
time served.  

TUITION REIMBURSEMENT N/A 
TECHNOLOGY REIMBURSEMENT $720 per year (can be used for cell phone) 
LIFE INSURANCE N/A 
HOLIDAYS 13 paid including New Year’s Day, Martin 

Luther King Jr. Day, Presidents’ Day, Good 
Friday, Memorial Day, July 4th, Labor Day, 
Columbus Day, Veteran’s Day, 
Thanksgiving Day, day after Thanksgiving, 
and two days at Christmas (one of which will 
be Christmas Day). 

ANNUAL PHYSICAL N/A 
 
Signed:  
_________________________________________ 

Margo Ulmer, Board of Education President 

_________________________________________ 

Matthew T. Frahm, Superintendent of Schools 

_________________________________________ 

Chad Hunt, Director of Facilities and Transportation  

Approved by the Naples Board of Education on June 15, 2016.  
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ARTICLE I 
COVERED EMPLOYEES 

 
 

This handbook is not a contract, either expressed or implied, nor does it guarantee employment for any 
specific duration.  All information contained in this handbook is intended to help employees understand 
their benefits of employment with the Naples Central School District.  The Board of Education reserves 
the right to make changes, with or without notice, at any time. 
 
The following policies shall apply to all Confidential Employees, including the following titles: District 
Treasurer, Accounts Payable Clerks, Payroll Clerk, District Clerk and Confidential Clerical Staff. 
 
 

ARTICLE II 
PROCEDURES 

 
The superintendent, or his/her designated representative, will meet with representatives of the 
Confidential Employees for the purpose of discussion and reaching mutually satisfactory agreements.  
Upon request of either the Confidential Employees or the Superintendent of Schools, a meeting at a 
mutually acceptable meeting date, time, and place shall be set. 
  
Copies of the final handbook shall be printed at the expense of the District, and distributed to all 
Confidential Employees.  

 
 

ARTICLE III 
SALARY AND BENEFITS 

 
1. SALARY – Confidential Employees shall receive the following increases in their rate of pay:     
 
 Effective July 1, 2016:  Each employee will receive a 3% increase in pay over his/her previous  
   year’s salary.   
        
 Effective July 1, 2017:  Each employee will receive a 3% increase in pay over his/her previous  
   year’s salary.   
 
 Effective July 1, 2018:  Each employee will receive a 3% increase in pay over his/her previous  
   year’s salary.   
  
2. HEALTH INSURANCE - The Board agrees to provide to all Confidential Employees, paid health 

insurance.  The Board shall select the base health insurance plan.  The Board will pay 90% of the 
base plan’s annual premium of single, two person and/or family insurance premium.  

 
Employees may elect to participate in other health insurance plans offered by the District.  The 
employee shall be responsible for paying 100% of the premium cost that exceeds the Board’s share 
of the base plan. 

 
 
 
 
 
 



 3

3. HEALTH INSURANCE WAIVER –Any Confidential Employee who elects not to take health 
insurance coverage from the District shall receive a payment of $750 if eligible for single coverage 
and $1000 if eligible for two person or family coverage.  The buy-out amount shall be prorated for 
part-time employees.  The payment will be made in two equal payments in January and June of each 
school year.  In order to be eligible for the payment, the Confidential Employee must provide proof 
of coverage from another carrier and written waiver of the District’s health insurance coverage.  In 
the event the Confidential Employee, due to unforeseen circumstances resulting in a loss of 
coverage, must rejoin the District’s health insurance plan during the year, the stipend will be 
prorated accordingly.                                                                                    
 
Where spouses are employed by the District, the District will only be obligated to provide and pay 
for one (1) family health insurance premium or two (2) single premiums at the District’s discretion.  
The District will not be obligated to provide and pay for separate individual or separate family 
coverage for the other spouse.  In such a case the District agrees to pay the full premium cost.  
Where spouses are employed by the District, participants in the plan will not be required to 
contribute their portion of the total annual health insurance premium. 

 
4. DENTAL INSURANCE – Employees may elect to participate in the dental plan offered by the 

District.  The employee shall be responsible for 100% of the premium cost.  
 
5. FLEXIBLE BENEFITS PLAN - The district will provide a flexible benefits plan for the voluntary 

contribution by the Confidential Employees, to be used for those areas allowable by law (payment 
of health insurance premium, non-reimbursed medical, dental, and eye care costs, and dependent 
care payments). 

 
6. MEDICAL REIMBURSEMENT PLAN - The District will make a contribution for any active 

Confidential Employee, who is participating in the District’s health insurance coverage, on October 
1 of each school year to a Medical Reimbursement Plan (Section 105) in the amount of seven 
hundred seventy-five dollars ($775.00). For any new employee hired after October 1, the Medical 
Reimbursement will be prorated based of the first date of service. The District’s contributions shall 
cease when employment with the District ends.  If an employee retires from the District, any 
remaining amounts shall be available for use by the retiree. In the event an employee or retiree dies, 
any funds remaining in his/her Section 105 plan shall go to the decedent’s spouse or estate. This 
provision is subject to all state and federal Income tax laws and regulations. 
 

7. HEALTH INSURANCE FOR RETIRED CONFIDENTIAL EMPLOYEES –Employees hired 
after June 30, 1981 and who retire from the Naples Central School District after at least ten (10) 
years service with the District to participate in full, regular retirement benefits in the New York 
State Employee Retirement System shall have that portion of their health insurance paid equivalent 
to the percentage they were receiving before their retirement. Employees who elect to receive health 
insurance upon retirement from the District shall receive benefits under the base plan as selected by 
the Board of Education. The retiree will be subject to any changes to the base plan.  
 
Employees hired after July 1, 2003: to be eligible for this benefit, the employee must have retired 
from the Naples Central School District after at least ten years of service with the District to 
participate in full, regular retirement benefits in the New York State Employee Retirement System 
and shall have the following portion of health insurance paid during retirement:  
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Years of Service to Naples     % of Insurance Premium  
Central School District:     Paid by District:  
 
10 -15 years       50% For employees who retire after 7/1/07  
 
Over 15 years       90% For employees who retire after 7/1/07 

      
 

 
 

When retired employees reach eligibility for Medicare coverage, Medicare will become the primary 
plan.  The District will provide those retirees covered by Medicare with a supplemental or Medigap 
plan of the District’s choosing, offered by the carrier.  

 

8. LONGEVITY - Longevity payments as delineated below.  The money is credited for years of 
service to the Naples Central School only.  

 

Four increments, in the following sums: 
 

10th year of continuous service through the 14th year:   $175.00 
15th year of continuous service through the 19th year:   $350.00 
20th year of continuous service through the 24th year:   $575.00 
25th year of continuous service and each year thereafter:   $850.00 
 

The foregoing amounts are not accumulative.  Longevity shall be paid at the start of the fiscal year 
after the service threshold is reached.   

 
 

ARTICLE IV 
WORK YEAR AND OVERTIME 

 

1. EMPLOYMENT YEAR - Twelve (12) months/year. 
 

2. WORK WEEK AND OVERTIME – Full time positions are eight (8) hours/day inclusive of one-
half hour of paid lunch for a total of forty hours per week. Overtime hours shall be paid at the rate of 
one and a half times the normal hourly wage as determined by taking 1/260 of the yearly salary and 
dividing it by eight (8). Overtime shall be awarded on hours per week worked in excess of forty 
(40).  Authorization for overtime is required.  Employees shall not work overtime without prior 
permission from their immediate supervisor, except in the case of an emergency. Each supervisor or 
principal shall receive authorization from the Superintendent or designee prior to authorizing 
overtime. 
 

3. TUITION – Employees may submit proposals for district reimbursement of tuition for successful 
completion of job related coursework, approved in advance by the Superintendent.  Tuition 
reimbursement per employee, per year, shall not exceed $1,500. 

 

4. PROFESSIONAL DUES - The district shall pay annual job-related association dues.  
 

5. PROFESSIONAL DEVELOPMENT - The District will support, within budget constraints, the 
continuing professional development of these Employees. 
 

6. FLEXIBLE WORK SCHEDULE – A confidential employee may work a flexible schedule with 
the permission of his/her immediate supervisor.  A flexible work schedule should be requested only 
in unusual or unforeseen situations, and should not be used on a frequent basis.  An employee who 
is permitted to work a flexible work schedule shall work their full workday.   
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ARTICLE V 
VACATION AND HOLIDAYS 

 

1. Paid vacation is available only to twelve (12) month confidential employees.  Vacation days will be 
credited upon the completion of the first year of full-time employment. Vacation will be pro-rated 
for less than a full year of service.  Twelve (12) month confidential employees are entitled to fifteen 
(15) vacation days annually; upon completion of the 15th year of employment, twenty (20) vacation 
days. 

 
2. Vacation days are available on an annual basis and may not be accumulated or carried forward from 

year to year without the written approval of the Superintendent at least two (2) months in advance of 
the end of the year.  A maximum of five (5) days of vacation may be carried forward. 

 
3. All requests for vacation time must comply with the following:  
 

a. Requests must be made to the Superintendent on the current Absence Report for Attendance 
Records form. 

b. The form must be submitted to the Superintendent at least three (3) workdays prior to the 
request for the time, except in emergencies. 

c. The request must be for a minimum of one-half (1/2) day; (4 hours) for an eight (8) hour 
workday at a time.  

d. The specific dates requested must be approved before being used, at the discretion of the 
Superintendent, who will consider as his/her prime criterion coverage of District 
responsibilities.  

 
4. No more than five (5) consecutive vacation days may be scheduled when school is in session.  

Additional requests for five (5) or more days of vacation when school is in session will be 
considered by the Superintendent on a case by case basis.  

 
5. An employee otherwise eligible for vacation pay upon resigning or retirement will receive such pay 

only if at least two (2) week's notice, in advance, is given to the Superintendent of his/her designee. 
Vacation pay is the unused vacation days available to use and the accrued vacation in a current year. 
Such pay shall be prorated based on the percentage of the year the employee works.  Employees 
who are terminated shall not be entitled to this provision. 

 
6. HOLIDAYS - The following are paid holidays for each Employee: Labor Day, Columbus Day, 

Veterans’ Day, the Wednesday before Thanksgiving, Thanksgiving Day, the Friday after 
Thanksgiving, two days at Christmas, New Year’s Day, Martin Luther King Day, President’s Day, 
Good Friday, Memorial Day and Independence Day. 

 
 

ARTICLE VI 
LEAVES OF ABSENCE 

 
1.     SICK LEAVE - On the first day of each school year, the Confidential Employee shall be credited 

with an additional fourteen (14) sick leave days, and in the case that accumulated sick leave days 
have reached the maximum, the additional fourteen (14) days shall also be credited to permit a 
maximum during that year of 200 days available. 
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Sick leave days unused at the end of each school year will be added into the Confidential Employee's 
accumulated sick leave total for the following school year, to a maximum of 200 days.   

 
Employees belonging to the New York State Employee’s Retirement System will receive the benefit 
of application of unused sick leave as additional service credit upon retirement (Section 41-J).  This 
applies if the earning and accumulation of sick leave was (prior to the member’s retirement) 
authorized by law, rule, regulation, written order or written policy.  Allowable unused sick leave 
credit is limited to 165 days and applied as additional service credit on a calendar day basis.  For 
example:  90 days unused sick leave provides three (3) months additional service credit.  This time 
may not be used to qualify a member for a benefit or vesting in the retirement system. 

 
 Any accumulated sick time beyond the 165 days will be reimbursed at $40 per day to the maximum 

of 200 days per year. As such, an employee could cash in up to 35 days per year at a rate of $40 per 
day, totaling a maximum of $1,400 per year. 

 
 Sick leave shall be available for the following reasons: personal illness, physical or mental disability 

of the Confidential Employee or illness or death in the family, defined for this purpose as the 
Confidential Employee’s spouse, child, stepchild if the Confidential Employee has been or is the 
responsible caregiver, mother, father, sister, brother, grandparents, or mother-, father-, sister-, or 
brother-in-law.  Grandchildren, step-parents, aunt or uncle shall be included in this definition in the 
case of death in the family.  All leaves under this agreement run concurrently with leave provided by 
the Family and Medical Leave Act which is hereby adopted, and no reinstatement rights of that act 
are waived or modified by this agreement except as provided expressly by this agreement. 

 
2.  SICK LEAVE DONATION – A confidential employee who has exhausted all of their paid leave 

time (sick, vacation, personal, compensatory time) and has a catastrophic, serious illness or injury 
may ask fellow confidential employees to donate sick leave days, with no individual limit on the 
donation. The employee must submit a written request to the Superintendent of Schools asking to 
use the sick leave bank.  This request must specify the number of days needed and must include 
written verification of the employee’s medical condition from his/her treating physician.  

 
3.      PERSONAL LEAVE - Personal leave is for the transaction of personal business, which cannot be 

conducted outside of the normal workday.  Such leave is not available for recreational purposes.  If a 
request is made for the use of a personal day either immediately prior to or after a vacation period, a 
reason must be stated on the request for personal day use.  Acceptable reasons for the use of such 
leave are: funerals, college activities, and weddings in the immediate family, as well as educational 
conferences and retirement conferences/meetings.   

 
         Confidential employees will be allowed up to three (3) days personal leave per year upon the 

following conditions: 
  
 Written application for such leave must be made to the superintendent at least 48 hours in 

advance of the date requested, except in emergency situations.  Approval of the  
 superintendent is a prerequisite to the taking of such leave. 
 

         Unused personal leave days shall be rolled over into the following school year as sick leave. 
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 4. BEREAVEMENT – Employees are eligible for up to three (3) days of paid leave, which shall be 
available in the event of each death in the immediate family of the employee. The term “immediate 
family” shall be defined for this purpose as including: spouse, child, stepchild, mother, father, sister, 
brother, grandparents, mother-in law, father-in-law, sister-in-law, brother-in-law, grandparent-in-
law, grandchildren, step-parents, niece, nephew, aunt, uncle, significant other and any other person 
who is a full time resident of the employee’s household.  This leave is non-accumulative and 
non-reimbursable.  If additional days are needed they will require approval from the Superintendent 
and will be deducted from sick leave. 

 
5. JURY DUTY AND LEGAL LEAVE - If subpoenaed as a witness or juror, the Confidential 

Employees will be paid the difference between the fee received as such witness or juror and the per 
diem rate of salary.  Such absences are not deductible from sick or personal leave.  This leave shall 
apply to matters where the employee is a party to the litigation or in any action or claim against the 
District.   

 
6. EXTENSIONS -  Any extension of leave concerning personal illness or illness or death in the 

family will be determined by the board of education, in its discretion. 
 
7. CONFERENCES AND VISITATIONS - The Confidential Employees is encouraged to attend 

conferences and visit other schools.  Requests for such conference days should be made to the 
superintendent and must have his/her approval. 

 
8. UNPAID LEAVE - A one-year leave of absence without pay may be granted by the board of 

education in its discretion.  
 
9.   CHILDREARING LEAVE - Unpaid childrearing leave shall be available upon the following 

terms: 
 

(a) Written notice of a request for childrearing leave is to be delivered to the superintendent as 
soon as possible. 

 
(b)  Such request shall include the estimated or intended date of commencement of such leave, and 

the intended date for return to work; generally, such return is to be at the beginning of a 
semester. 

 
(c)  Childrearing leaves must have the approval of the board of education upon recommendation of 

the superintendent. 
 
(d)   While on childrearing leave, the Confidential Employees shall be entitled to such benefits, if    
       any, as district policy and/or law, requires. 
 
  Unpaid adoptive leave is available, upon the same terms, and as follows: 
 

(i)  Written notice of a request for adoptive leave is to be delivered as soon as possible after  
                  the notification of adoption is made by the adoption agency. 

 
(ii) At such time, the Confidential Employees shall notify the superintendent of the date 

 he/she wishes to commence and terminate such adoptive leave; generally, such return  
 date  is to be at the beginning of the semester. 
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ARTICLE VII 
SENIORITY 

 
1. In the event of the abolishment of Civil Service competitive employees, the District will conform to 

Civil Service Law and Ontario County Civil Service Rules for reduction in force and recall of 
competitive employees. 

 
2. For non-competitive and labor class Civil Service employees, the following factors may be considered 

by the District in determining which employee is to be excised in the event of a position abolishment:  
attendance, job performance, qualifications, needs of the district and seniority (length of time the 
employee has worked for the District in the title which is being abolished).  

 
 

3. For non-competitive and labor class Civil Service employees who are excised, the District will have 
the right to determine which, if any, excised employees will be recalled, should a position become 
available. 

 
 

 

 

 

 

___________________________________    _________________________ 
Matthew T. Frahm       Date 
Superintendent  
Naples Central School District 

 

 

 

 

___________________________________    _________________________ 
Margo Ulmer        Date 
President 
Naples Central School District 
Board of Education 
 
 
 
 
 
 
 
Approved by the Naples Board of Education at the meeting of June 15, 2016. 



 



 



 



APPR Negotiations  
Naples Central School District 

 
 

 Discussion Items Agreed Upon by District and NTA 
 

 Multiple Measures of Teaching Practice – 50% 
 
1. Number of Observations 

 
Agreed:  Non-tenured Teachers : 

    -- 1 announced full-period observation 
                          -- 2 unannounced walk-through (15 min. capped observations)  
   
     Tenured Teachers : 
          --1 announced full-period observation 
    -- 1 unannounced walk-through (15 min. capped observation) 

 
 2.  Additional Optional Observations 
       
  Agreed:  Each teacher, tenured and non-tenured alike, will have the option of   
         having up to three (3) Additional Optional Observations with the highest score  
      taking precedence over lower scores. 
 
 3. Percentages for Lead Evaluator and Independent Observer 
      
  Agreed:   90% / 10% split for Lead Evaluator and Independent Observer scores,   
       respectively 
 
 4. Independent Observer 
   
  Agreed:  All Teachers 
     There will be no Independent Observers from outside the District – all   
      observations will be conducted by a District Administrator. 

   
  It is understood the Business Administrator will not be conducting observations.  
 

 
  Non-tenured Teachers : 

     The Independent Observer will perform one (1) unannounced observation. 
    
     

 Tenured Teachers: 
     The Independent Observer will perform the unannounced observation. 
 



    
 5.  Lead Evaluator 
   
  Agreed:   
   -- The Lead Evaluator for Special Education Teachers and Reading Teachers will  
       be the Director of Pupil Services. 
   -- The Lead Evaluator for General Education Teachers will be Principal of the  
       Elementary School for Elementary Teachers and the Principal of the High  
       School for the High School Teachers. 
        
       Non-tenured Teachers: 
       The Lead Evaluator will perform one (1) unannounced, 15 minute observation  
       and the announced full-period observation. 
 
       Tenured Teachers: 
       The Lead Evaluator will perform the announced full-period observation. 
 
  
 6.   Observation Evidence 
   
  Agreed:  All observation scores will be derived from evidence collected in the   
          classroom and resulting conversations during the observation cycle. In addition,  
      the teacher may present supporting artifacts related to the observation process.  
    
       Scoring of Evidence: 
       --The Evaluators and Observers will record scores on the NYSUT Rubric  
          Shortened Form for each Performance Indicator tagged during the   
                observation process. 
 

--Evidence tagged under one Indicator will be sufficient to determine the teacher’s     
   score for each observable Standard. 
 
--Evidence is recorded by the Evaluator or Observer using the rubric collection   
form during the observation process.  Evidence will be tagged to Performance 
Indicators.  In the post-observation conference, after discussion, each Performance 
Indicator will be assigned a score.  At the end of the year conference, the scores for 
all indicators will be averaged together to come up with the appropriate overall 
HEDI score.   

 
    OR  IF DENIED BY STATE ED.  
      At the end of the year conference, the scores for all indicators under each  
      observable Standard will be averaged to come up with the score for each  
      Standard.  Then the  scores for each observable Standard will be averaged to  
      come up with the appropriate overall HEDI score. 

 



   --Teachers will receive a copy of “Score Chart for Multiple Measures of Teaching 
      Practice –the 50%” at the conclusion of each post-observation conference and  
      also at the summative, year-end conference. 
 
 7.  Conferences 
 
  Agreed:  Announced Observations: 

--Teachers and Evaluators/Observers will participate in a pre-conference and a        
   post-conference.  

 
     Unannounced Observations: 

--Teachers and Evaluators/Observers will participate in a post-conference for each     
   observation. 

 
 

 Student Performance – 50% 
 
  Agreed:     

--Plan A:  All teachers will receive a score for Student Growth based on a  
District-wide SLO.  The SLO will be set annually by the District and the NTA 
using data based on student performance and average test   scores from the 
previous 3 (three) years’ student exam scores on the 10 (ten) Regents Exams. For 
students taking more than one Regents exam in the same subject, the higher score 
will count in the average. All teachers will receive the same score for Student 
Growth. 

     OR, IF DENIED BY STATE ED          
 
      Plan B:    Teachers whose courses end with Regents State exams will   
                      administer a Pre-assessment at the beginning of the year, set a   
                     growth goal, and use the Regents exams as the Post-assessment. The  
                     percentage of students reaching growth goals will determine the  
           teachers’ rating for Student Growth.  All other District teachers will  
           receive the same Student Growth score outlined in “Plan A” above  

based on a District-wide SLO. The SLO will be set annually by the 
District and the NTA using data based on student performance and 
average test scores from the previous three (3) years’ student exam 
scores on all Regents exams. For the 2016-2017 school year, the 
District-wide SLO growth target will be 3%.   

 
 
 
 
 
 
 

 



 
 
 
 
 

 Overall Rubric Score Conversion 
 
  Agreed:   
 
 Minimum Maximum 
Highly Effective (H) 3.5 4.0 
Effective (E) 2.5 3.49 
Developing (D) 1.5 2.49 
Ineffective (I) 0 1.49 
 

 Appeals 
  Agreed:   
    
    --The NTA and the District have agreed to keep the same Appeals process  
       outlined in the previous APPR plan. 
   
    --The NTA and the District have agreed to draft new wording for the  
       Appeals process to more accurately reflect the intent of the   
       Commissioner’s Regulations governing  Education Law 3012-d. 
     
    --The substance of the APPR for a teacher whose overall HEDI score is  

               Ineffective or Developing may be appealed. 
 
          
 Teacher Improvement Plan 
 
  Agreed:  The process and forms will remain the same as under the previous APPR plan. 
 
 Plan Language 

   
  Agreed: -- The language of the plan will be revised and written to reflect the intent  
       of the Commissioner’s Regulations regarding Education Law 3012-d. 

 
 
Any ideas not changed in this document will remain the same in subsequent plans. 
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50 words about animals /

Call Number: 590 ARM

Armentrout, David. Rourke Pub,

Barcode: 0000015750

2003. 12/04/02

A day with a stonecutter / Pemoud, Regine. Rimestone, 1997. 09/05/01

CallNumber: 940.1 PER Barcode: 1200062

A drop of gold / Van Kampen, Vlasta. Annick Press, 2002, C2001. 01/09/03

CallNumber: EVAN Barcode: 11003658

A free Black girl before the Civil War : Forten, Charlotte L. Blue Earth Books, 2000. 09/05/01

CallNumber: 974.4 For Barcode: NAE1700481

A grateful nation: Ashabranner, Brent K, Putnam, C1990. 08/31/01

CallNumber: 975.5ASH Barcode: NAE0003074
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CallNumber: 333.95 MAL Barcode: 200000363
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A mealworm's life / Himmelman, John. Children's Press, C2001. 05/13/03
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A medieval feast / Aliki. Crowell, C1983. 08/31/01
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(SED CODE)
Check type of Summer Program:
(Separate contract required for each)

Special Education
District-operated non-special

education

BOCES-operated non-special
education

The State Education Department
Transportation Unit, Room 475 EBA

Albany, New York 12234

SUMMER TRANSPORTATION

CONTRACT

Form TCS

Contract Number

(SED will fill in)

Parent

■leleCbSy 374-7902
Mitchell J. Ball Fax (585 374-5859

Contact Person

Naples Central School District
School District/BOChS

136 N. Main St.

Street or P.O. Box

Naples New York 14512

Zip Code

Check if applicable:
( X) Special Education Pupils - Transportation required

as a related service.
(  ) Contract will begin part way through the school

year and cost $20,000 or less.
(  ) One-month emergency contract -31 Calendar Days.
(  ) Contract for bus maintenance only.
(  ) District will supply contractor with fuel.
Specifications include:
(  ) Provision for attendants, escorts or monitors.
(  ) Clause for increasing or decreasing service.

This AGREEMENT made this 15th day of
Naples Central School District

(Name of School District or BOCES)
County of

20 16 by and between

Ontario
N.Y.

party of the first part and_ Shelly Fiumano
(Cont

party of the second part.
ractor)

WITNESSETH. That whereas party of the first part is duly empowered (by the provisions of Section 1604,1709,
2021, 2503, 4401 and 4402 of the Education Law) to enter into a contract for the purpose of providing transportation for
children of said district for the period of service to begin . ^ ^ ^

6.20f6 aJitoend August 16,2016
MonthMonth Day Year Day Year

NOW, THEREFORE, the said party of the first part hereby agrees to pay to the said party of the second part the
sum of $ or $ .54 cents per mile or current mileage rate ^ pg^.bus, per-diem, per-mile or

(Iflump sum contract) (Unit Cost)

other unit cost basis for providing such transportation on a suitable conveyance.

Total Anticipated Annual Cost $ 1,600 .

If awarded through a request for proposals, date of request of such proposals_ (see note on reverse)

IN WITNESS WHEREOF, The parties have set their hands the day and year above written.
Naples Central School District

(Signat (P

136 N. Main St. Naples NY 14512
ure of Trustee or President of Board of Education) (Post Office Address)

8647 Garlinghouse Rd. Naples, NY 14512
(Post Office Address)

arty of the First Part)

Shelly Fiumano
(Signature of Contractor) (Party of the Second Pi

COMPLIANCE CERTIFICATION. I certify that this contract was awarded in accordance with the competitive
bidding provisions of Section 103 of the General Municipal Law, Section 305 (14) of the Education Law, and Section
156.1(b) of Commissioner of Education Regulations, or in accordance with the request for proposals provisions of Section
305(14) of the Education law and Section 156.12 of Commissioner of Education Regulations. I also certify that this
contract has been authorized by the voters in accordance with Section 1709(27) of the Education Law, and has been
approved by the Superintendent of Schools in accordance with Section 3625(1) of the Education Law.
Approval Date: Filed by:

(Date of Superintendent's Approval) (Signature of Superintendent or Designee)

SUBMIT ORIGINAL TO THE STATE EDUCATION DEPARTMENT.
DISTRICT RECORDS.

RETAIN A COPY FOR YOUR SCHOOL
3/15
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