
BOARD MEETING;

DATE:

TIME:

PLACE:

Regular
Wednesday, April 6,2016
6:30 p.m.
Naples High School Cafeteria

(Board Action)

I. Meeting Called to Order

II. Roll Call

III. Adopt the Agenda of the Regular Meeting of Anril 6.2016

IV. Pledge of Allegiance

V. Public Comments: The Board of Education invites you, the residents of our school conununity, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President will be
happy to recognize those of you who wish to speak. We would ask that you come forward and please identify
yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for future

response or action. {Individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be brought to

the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Response: The Board of Education is committed to keeping communication open and transparent. The
Board of Education President will be working with the Board and the Superintendent to make every effort to respond
to public comments directed to the Board of Education at previous meetings, during the next scheduled meeting.

VI. Points of Interest

VII. Superintendent Recognitions & Updates
• NCS Bright Spots
• Budget Presentation and Discussion
• Tour of Bus Garage

VIII. Board Reports

• Facilities Committee

Minutes

• March 16,2016
Contractual Agreements (Board Action)
• NTA Memorandum of Agreement: Regarding Article IX Special Duty Assignments, Section C:

Athletic Director

• NTA Memorandum of Agreement: Regarding an NTA member's Retirement Resignation
Naples Central School Professional Development Plan (Board Action)
Election Services Agreement (Board Action)

IX.

X

(Board Action)

XI.

XII.

XIII. Business

• Treasurer's Reports
• Discards

XIV. Personnel

• Retirement Resignations
-  Teacher Aide

-  Teacher

• Appointment
-  Cleaner

Substitute Music Teacher

XV. Consent Agenda Items

• CSE & CPSE Recommendations

• Volvmteer

• Substitute(s)
-  Teacher Aide

-  Cleaner

XVI. Executive Session

XVII. Adjournment

(Board Action)

(Board Action)

(Board Action)

Bus Drivers

(Board Action)
(Board Action)













NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

MEMORANDUM OF AGREEMENT

By and Between

The Naples Teachers' Association
And

The Naples Central School District

WHEREAS, the Naples Central School District (the "District") and the Naples Teachers'
Association (the "Association") collectively (the "Parties") are signatories to a collective
bargaining agreement ("CBA") for the period of July 1, 2014 - June 30, 2018; and

WHEREAS, ARTICLE IX, Special Duty Assignments, of the CBA outline several of the terms
and conditions of employment for unit members who hold the title "Athletic Director" (AD); and

WHEREAS, according to the CBA, "the A.D. may coach one non-varsity sport per school
year."; and

WHEREAS, no unit member has applied to coach the Girls Varsity Basketball Team for the
athletic season during the 2016-2017 school year and all efforts to recruit and secure a coach
have been exhausted; and

WHEREAS, the district and the association desire to enter into an agreement without waiving or
otherwise compromising interpretations of ARTICLE IX of the collective bargaining agreement
between the district and association, dated July 1, 2014 through June 30, 2018; and

WHEREAS, the parties desire to enter into an agreement in response to the District's request that
the current Athletic Director be allowed to coach the Girls Varsity Basketball team; and

WHEREAS, the parties desire to clarify that this is an unusual situation and should he treated as
such; and

WHEREAS, the parties have considered, analyzed and found this agreement to be in the best
interest of all parties; and

WHEREAS, in mutual consideration, the parties agree as follows:

1. The current Athletic Director, Chad Hunt, will he allowed to coach the Varsity Girls
Basketball team during the athletic season of the 2016-2017 school year.

2. This agreement is for the 2016-2017 school year only.

3. Both parties agree that this agreement is not precedent setting.
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Approved by the Naples Board of Education at the meeting of April 6, 2016





NAPLES CENTRAL SCHOOL
136 NORTH MAIN STREET

NAPLES, NEW YORK 14512

MEMORANDUM OF AGREEMENT

THIS IS AN AGREEMENT entered into by and between NAPLES TEACHERS'
ASSOCIATION [hereinafter sometimes referred to as "Association"], MATTHEW FRAHM.
Superintendent of Schools (hereinafter sometimes referred to as the "Superintendent") and
the NAPLES CENTRAL SCHOOL DISTRICT [hereinafter sometimes referred to as the
"School District"), collectively referred to as the "parties".

WHEREAS, the parties have met to discuss Priscilla Crawford's retirement and
Article V [Retirement Bonus) of their collective bargaining agreement; and

WHEREAS, the parties have reached an agreement to resolve this matter, were fully
represented in such deliberations, and had all terms and conditions herein contained
thoroughly explained and fully understand the meaning thereof; and

WHEREAS, each party hereto has freely consented to enter into and to be bound by
this Agreement, with such consent not having been induced by fraud, duress, or any other
undue influence; and

NOW, THEREFORE, in consideration of the mutual undertakings and covenants
herein contained, the parties stipulate and agree as follows:

1. The parties acknowledge that Article V - Retirement Bonus of the collective
bargaining agreement dated July 1, 2014 - June 30, 2018 between the District and
the Association designates that a teacher retiring in the 2015-2016 school year with
26-30 years of teaching service to the district will receive a retirement bonus of
$25,500.00 and a teacher with 30-t- years of teaching service to the district will
receive a retirement bonus of $30,600.00.

2. The parties also acknowledge that Elementary teacher Priscilla Crawford will have
29.8 years of service accrued at the end of the 2015-2016 school year and as a result
would not be eligible to receive the retirement bonus for teachers with 30+ years of
teaching service until October 31, 2016 of the 2016-2017 School Year.

3. As a result of the cost savings realized by the District, the District has agreed to
waive the requirement that Priscilla Crawford work through October 31, 2016 of the
2016-2017 School Year to receive the retirement bonus of $30,600 for teachers with

30+ years of service.

4. The parties agree that Priscilla Crawford will retire effective June 30, 2016 and shall
be entitled to receive the retirement bonus specified in Article V of the collective
bargaining agreement for a retiree with 30+ years of service to the district.

Page 1 of 2
Approved by the Naples Board of Education at the me^eting of April 6, 2016





Name Central School

Professional Development Flan

Superintendent: Matthew Frahm

Plan Years

2016-2019

Professional Development Team Members

Administrators: Matthew Frahm, Kris Saucke, Ralph Undercoffler, and Karen Mead

Teachers:

Chris Arsenault

Brenda Boylan
Analisa Chapman
Abigail Castle
Matt Green

Joelle Grifa

Jean Black

Adam Robison

Sarah Waltman

Matt Frahm

Bill Murphy
Anneke Radin-Snaith

Elizabeth Dormer

Katie Piedici

Teacher/Department Chair
Teacher

Teacher

Teacher/ Department Chair
Teacher / Department Chair
Teacher/Intern

Teacher

Teacher

Special Education Teacher
Superintendent
Guidance Counselor

Teacher/Technology Staff Developer
Teacher/Department Chair
Teacher

Elementary
Middle/High School
High School
Elementary
High School
High School
Elementary
High School
Elementary
District

High School
High School
Elementary
Elem. /High School

The Name School District will annually develop and/or review the Professional Development
Plan on/or by September 30 of each school year.

Introduction:

In response to the approval by the Board of Regents of an amendment to Section 100.2 of the
Commissioner's Regulation, the Name Centred School District charged members of the current
staff with the implementation of these new standards. The Professional Development Plan is
intended to improve the quality of teaching and learning by ensuring that teachers participate in
substantial professional development in order to remain current with their profession and to meet
the learning needs of students as defined in the New York State Learning Standards. By
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ELECTION SERVICES AGREEMENT  

 
 

 This Election Services Agreement (“Agreement”) is entered into between Ontario 
County, for and on behalf of its Board of Elections, with offices at 74 Ontario St. Canandaigua, 
NY 14424 (hereinafter referred to as the “Board of Elections”) and the [Insert School Name] 
School District Board of Education, with offices at [Insert District address] (hereinafter 
referred to as the “School Board”). 
 
 WHEREAS, the School Board will hold its annual meeting and election on May 17, 
2016, and is seeking the assistance of the Board of Elections in providing election services 
consisting of the provision, programming and usage of Help America Vote Act compliant Voting 
Machines, all equipment and machine supplies necessary to conduct voting operations upon the 
voting machine; as well as assistance concerning voting operations prior to and on the day of the 
election; and 
 
 WHEREAS, pursuant to Section 3-224 of the New York State Election Law, the Board of 
Elections may permit school districts within the county to use its Voting Machines and other 
equipment, for the conduct of elections, upon such terms and conditions as shall be fixed by the 
Board of Elections and agreed to by both the School Board; and 
 

WHEREAS, pursuant to Education Law §2035(1), the School Board is authorized, if the 
Board of Elections shall consent thereto, to use Voting Machines belonging to the Board of 
Elections. 
 
 NOW THEREFORE, the parties hereto hereby enter into this Agreement applicable to 
the [Insert School Name]  School District Election being held May 17, 2016, and any 
subsequent revote(s) related thereto (hereinafter referred to as the “Election”) as follows:  
 

1. The Board of Elections shall provide, program, test, deliver, install, prior to election 
day and retrieve after Election Day, pairs of one (1) optical scan Voting Machines 
and one (1) HAVA compliant ballot marking device, with privacy booths for each 
(collectively referred to as “Voting Machines”) for each polling site designated by the 
School Board for the school election to be held on May 17, 2016  in a number 
deemed adequate upon mutual agreement between the parties.  However, the Board of 
Election’s obligation to provide such Voting Machines shall be subject to their 
availability.  For purposes of this Agreement, machines shall not be available if, as a 
result of the Presidential Primary Election conducted in April 2016 the machines are 
impounded in accordance with applicable laws, or, as a result of machine 
malfunction.  The Board of Elections shall notify the School District on or before 
April 20, 2016 if the Voting Machines are available for the school election.   
 

2. The Board of Elections has provided a list of trained Election Inspectors to the School 
Board.  No later than two (2) weeks prior to the Election, the School Board will send 
to the Board of Elections a list of Election Inspectors appointed by the School Board 
in accordance with Education Law Section 2025(3)(b) for the Election for review by 
the Board of Elections.  Only Election Inspectors approved by the Board of Elections 
shall be used by the School Board in the Election. After such approval is given, no 



2 
 

subsequent changes or substitutions may be made to the list of Election Inspectors 
without prior approval by the Board of Elections. 

 
3. The School Board shall provide the Board of Elections, to the contact designated in 

Exhibit A to this Agreement, with the proposed ballot template as prepared by 
Phoenix Graphics in Rochester, NY no later than forty (40) calendar days prior to the 
Election.  The School Board or its designee shall verify to the Board of Elections that 
it has reviewed and approved of the ballot template by signing copies of said PDF no 
later than fifteen (15) calendar days prior to the Election, which signed copies shall be 
sent to the contact designated in Exhibit A to this Agreement .  No later than fifteen 
(15) calendar days prior to the Election, the School Board or its designee shall 
forward to the Board of Elections, sent to the contact designated in Exhibit A to this 
Agreement, said approved ballot template, including the names of candidates for the 
Board of Election and their positioning on the ballot, identified by the School Board 
in a PDF format to Phoenix Graphics for the purpose of creating test ballots and 
Election Day ballots. The School Board shall be responsible for all printing and 
formatting costs as invoiced by Phoenix Graphics to the School Board  All 
notifications under this paragraph, except for invoicing and payment, shall be made 
by both email and facsimile to the contacts designated in Exhibit A. 

 
4. The Board of Elections shall utilize the ballot layout approved by the School Board, 

created and defined by Phoenix Graphics, to test and tabulate the results cast upon the 
ballot.   

 
5. The Board of Elections shall provide the services of Board of Elections staff to 

conduct pre-election testing of the Voting Machines, deliver the Voting Machines 
and, any other equipment, supplies, and provide technical assistance as needed before 
and on Election Day.  On Election Day, Board of Elections staff shall respond with 
reasonable promptness to any School District polling location should a situation arise 
where technical assistance is needed, or the School District’s election inspectors are 
unable to address the situation.  The Board of Elections will not conduct a post-
election audit unless authorized or directed to do so in accordance with the provisions 
of the Education Law. 

 
6. Board of Elections staff shall be reasonably available to respond to the School 

Board’s polling site(s) should a voting machine problems arise on Election Day.  
Only Board of Elections staff may move, adjust, service, or repair Voting Machines.   

 
7. The School Board shall pay for all costs incurred by the Board of Elections for the 

services provided under this Agreement. This fee shall cover all costs associated with 
the equipment and services provided by the Board of Elections under this Agreement, 
including but not limited to costs associated with programming, testing, delivery, 
installation, servicing, repair, maintenance, retrieval, transportation, and 
impoundment of the election machines; on-call technical staff available to 
immediately respond to polling locations in the event technical assistance is needed; 
and post-Election re-testing and auditing of Voting Machines, as well as billing for 
services provided under this Agreement,.  Such fee shall further include, but not be 
limited to, wages and benefits of Board of Elections staff or contractors providing the 
services, mileage, equipment, transportation costs, etc. contemplated under this 
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Agreement.  For purposes of illustration only, as of the date of the execution of this 
Agreement by the parties, the Board of Elections estimates that the costs associated 
with programming, testing, delivery, installation, servicing, repair, maintenance, 
retrieval, transportation, and impoundment  of a Voting Machine to the District on 
Election Day will be $[Insert number]. The fee charged for technical assistance by 
on-call technical staff shall be $20.00 per hour.  The School Board shall pay the 
actual amount invoiced by the Board of Elections to the County of Ontario within 
thirty (30) days of receipt of an invoice.    Specifically exempted from coverage under 
this fee is the School Board’s payment to Phoenix Graphics, as set forth in paragraph 
3, above,  and the additional fee to be paid by the District as set forth in paragraph 8, 
below. 

 
8. The School Board shall be responsible and liable for the Voting Machines provided to 

it hereunder, including associated equipment and supplies, while the School Board is 
in possession thereof. The School Board shall take all steps reasonably necessary to 
ensure the security of Voting Machines and equipment.  The School Board further 
agrees that any and all voting machine mechanical problems/issues on Election Day 
will be resolved only by individuals designated by the Board of Elections for such 
purpose, and not by Election Inspectors appointed by the School Board. The School 
Board further agrees to pay for the reasonable repair or replacement costs incurred as 
a result of damage to any voting machine(s), or associated equipment and/or supplies 
as a result of the negligence of the School Board or its agents or employees.  . 

 
9. The Board of Elections and/or Ontario County shall not be liable for any Voting 

Machine and/or equipment failure or malfunction during the May 17, 2016 Election; 
nor shall they be liable for any costs incurred by the School Board or the [Insert 
School Name]  School District as a result of such failure or malfunction.  The School 
Board and the [Insert School Name] School District will fully indemnify and defend 
Ontario County and/or the Board of Elections – including the employees, agents or 
subcontractors thereof -- against any claims, lawsuits, or other demands (including 
attorney’s fees and all associated costs) arising from the School District’s use of the 
Board of Elections Voting Machines.  The School District’s duty to defend hereunder 
shall attach immediately upon notice to the School District from Ontario County or 
the Board of Elections of receipt of such claim, lawsuit or demand.  The defense and 
indemnification obligations provided herein shall survive the expiration or termination 
of this Agreement, whether occasioned by this Agreement’s expiration or earlier 
termination. 

 
10. It is acknowledged that regarding all aspects of the Election, the aforementioned 

Election Inspectors shall be deemed to be agents and/or employees of the School 
Board; and are not, and shall not hold themselves out to be, employees or agents of 
the Board of Elections or Ontario County, nor make any claim to any rights accruing 
thereto, including but not limited to Workers Compensation, Unemployment Benefits, 
Social Security or retirement plan membership or credit.   The School Board shall 
comply, at its own expense, with the provisions of all federal, state and local laws, rules 
and regulations applicable to the School Board as an employer of labor or otherwise.  

 
11. Prior to execution of this Agreement, the School Board shall provide proof that it is 

carrying general liability insurance with coverage of at least $1,000,000 per 
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occurrence, $50,000 Fire Damage, $1,000,000 general aggregate, and shall name the 
Ontario County Board of Elections and Ontario County as additional insureds on said 
policies, and provide proof thereof. Such insurance shall remain in place through at 
least ninety (90) days after the Election. 

 
12. This Agreement shall be subject to the approval of the [Insert School Name]  School 

District Board of Education as well as Ontario County. 
 

13. This Agreement constitutes the entire Agreement between the parties with respect to 
the subject matter hereof and shall supersede all previous negotiations, commitments 
and writings.  It shall not be released, discharged, changed or modified except by an 
instrument in writing signed by a duly authorized representative of each of the parties. 

 
14. This Agreement shall be construed and enforced in accordance with the laws of the 

State of New York. 
 
  

 IN WITNESS WHEROF, the undersigned parties hereto have executed this Agreement 
on the date(s) set forth below. 
 
 
 
ONTARIO COUNTY  
By 
_____________________________________ 
Mary Q. Salotti, Elections Commissioner 
Dated: April ___, 2016 
 
_____________________________________ 
Michael J. Northrup, Elections Commissioner 
Dated: April ___, 2016 
 
ONTARIO COUNTY ADMINISTRATOR 
By 
_____________________________________ 
Mary Krause, County Administrator 
Dated: April ___, 2016 
 
 
Approved as to manner and form of execution 
By 
_____________________________________ 
Arthur James, Assistant County Attorney 
Dated:  April ___, 2016 
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[Insert School Name]  
 
By: 
_____________________________________ 
(Signature) 

 
[Superintendent Name], Superintendent of Schools 
(Print) 

Dated: April ___, 2016 
 
Approved by the Board of Education by resolution adopted on April ___, 2016. 
 
__________________________ 
District Clerk 
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EXHIBIT A 
 

Contacts for Paragraph 3 
 

Contact for Phoenix Graphics: 
Name: 
Telephone: 
Email: 
Facsimile: 
 
 
Contact for County Board of Elections: 
Name: 
Telephone: 
Email: 
Facsimile: 
 
Contact for School Board: 
Name: 
Telephone: 
Email: 
Facsimile: 
 
 
Chief Election Inspector: 
Name: 
Telephone: 
Email: 
Facsimile: 
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