
BOARD MEETING;

DATE:

TIME:

PLACE:

Regular
Wednesday, December 16,2015
6:30 p.m.
Naples High School Cafeteria

(Board Action)
(Board Action)

I. Meeting Called to Order

II. Roll Call

HI. Adopt the Agenda of the Regular Meeting of December 16.2015
IV. Executive Session

V. Pledge of Allegiance

VI. Public Comments! The Board of Education invites you, the residents of our school community, to feel
comfortable in sharing matters of interest or concern that you might have with us. The Board President will be
happy to recognize those of you who wish to speak. We would ask that you come forward and please identify
yourself before presenting your thoughts.
Those items brought to the attention of the Board during this time may be taken under consideration for future

response or action, individual comments will be limited to three minutes.)
As a matter of courtesy, we ask that issues related to specific School District personnel or students be brought to

the attention of the Superintendent of Schools privately. Thank you for this consideration.

Board Response: The Board of Education is committed to keeping communication open and transparent. The
Board of Education President will be working with the Board and the Superintendent to make every effort to respond
to public comments directed to the Board of Education at previous meetings, during the next scheduled meeting.

VII. Points of Interest

VIII. Superintendent Recognitions & Updates
• NCS Bright Spots
• Happy Holidays from NCS
• Department Chair Reports

- English
- Social Studies

- Foreign Language
• CDEP Update
• Every Student Succeeds Act (ESSA) and

IX. Administrative Reports

• Elementary Principal
• Director of Pupil Personnel

X. Board Reports

• Budget Committee
XI. Minutes

• December 2,2015

XII. Stipulation of Settlement
XIII. Contractual Agreement

XIV. Lead Evaluator

XV. Business

• Treasurer's Reports
XVI. Personnel

• Appointment
-  Substitute Art Teacher

XVII. Consent Agenda Items

• CSE Recommendations

• Student Teacher

• Substitutes

-  Cleaners

-  Teacher Aides

-  Teacher Assistant

Common Core Task Force Report

• Student Representative

WFL BOCES

Discards

(Board Action)

(Board Action)
(Board Action)
(Board Action)
(Board Action)

(Board Action)

(Board Action)

Teacher

Building Maintenance Mechanic















To: Board of Education 
From: Jaime Weller 
Re: English Department Report 
Date: December 8, 2015 
 
Department Celebrations: 
 
Data: 
2015 Common Core Regents: 

 The 2015 results show Naples students outperformed other schools in the region, with 86 
percent of our students passing the exam versus 81 percent at other schools. At the 
mastery level, the news is even better—70 percent of Naples students scored at this level, 
versus 51 percent from Genesee Valley and Wayne-Finger Lakes BOCES schools.  

 
 In addition, from 2014 to 2015, our students went from a 54 percent success rate on the 

standard of vocabulary acquisition and use to a 77 percent success rate. This specific 
standard was one of our weakest areas from 2014, and one of our biggest gaps when 
compared to other districts within our BOCES system at that time (in 2014, we were 11 
percent below other schools; in 2015, the gap was 5 percent). As you can see, we are 
closing this gap. I believe this year’s data shows that our department is doing a great job 
of adjusting to the new Common Core standards. 

 
English 11 AP: 

 The results from last year are positive as well: Out of 14 students who took the exam, 
five earned a 3, four earned a 4, and one earned a 5. 

 
ELA Common Core State Exam (grades 7&8): 

 This data is also showing some gains. Overall, 45 percent of seventh- and eighth-graders 
scored at the proficient level on this exam, which is impressive when compared to the 
state average of 32 percent. This 45 percent success rate is also an improvement upon the 
35 percent proficiency rate for Naples students from the 2013-2014 school year. Again, it 
is clear that the department is taking these new standards seriously and making 
adjustments in relation to pedagogy and curricula. 

 
Anecdotal: 
Some other areas of celebration include: 

 Spoken-word poet Sarah Kay visit—Colleen Betrus and Joelle Grifa have spent the last 3 
years attempting to have Sarah Kay speak with our students. Their hard work paid off this 
year in mid-November when the poet not only performed several of her poems for our 
students but also met and worked with a group of 25 NCS students during a writing 
workshop. 

 Bread Loaf Writers’ Conference—Tom Mannella attended this prestigious workshop this 
past summer to further hone his own writing skills. What a fine example for the NCS 
community! 

 
 



Areas in Need of Growth / Improvement: 
 

One area of focus for the department is students’ research skills. Currently we are examining and 
discussing a standards-based grading system to be used across grade levels in relation to research 
papers/writing assessments, particularly at the high school level.   
 
At the middle school level, we are seeing gaps in the students’ skills in determining figurative 
and connotative meanings of words. While this standard was the only standard where we had a 
significant gap in success between NCS and other BOCES schools (average 18 percent fewer 
points than other area schools), it is still a concern. Therefore, we will spend more significant 
time explicitly focusing on this standard. 
 
21st Century Skills: 
 
The department as a whole has made the development of 21st century skills a focus in our 
classrooms. Some highlights include: 

 The use of Google Classroom—a “paperless” system of instruction, grading, and 
organization for teachers and students 

 A week-long project-based learning experience at the seventh-grade level in the spring of 
2014 that extended over multiple disciplines and culminated in a debate open to the 
public 

 iPads 1:1 in the middle school classrooms 
 Regular Twitter and blog postings by department members 
 Digital citizenship presentations, in collaboration with the guidance department 
 Authentic audience experiences, where staff members, students from different grade 

levels, and even community members have been a part of English class presentations and 
projects 

 
****************************************************************************** 
We continue to be appreciative of the support we have received from the Board and 
administration at NCS. It is because of this support, and the support from our colleagues and 
community, that we are able to celebrate our successes and continually work on improvements. 
As the year progresses and new challenges come our way, we will strive for more success and 
rewarding experiences for our students and for ourselves. Thank you. 
 
 
Jaime Weller 
English Department Chair   



Social Studies Department 
2015‐2016 BOE Report 

 
Department Members:  Rich Cummings, Scott Petrie, Liz Wolfe, Matt Green, Anneke Radin –Snaith 
 
Areas of Celebration: 
  ‐ Now more than ever, we think it’s important that we continue to expand our students’  

   understanding of global interconnectedness. 
  ‐ Strong dedicated teachers. 
  ‐ Our students get a variety of experiences. 
  ‐ We continue to outperform most similar schools in our area. 
  ‐ Brendon Declerck finished within the top 200 participants in the John F. Kennedy Profiles  
                in Courage National Essay contest in 2014‐2015. 

‐ Model UN: Hayden Myers and MaCauley Kastner received honorable mention  
   from Canisius College for their portrayal of the group Human Rights Watch in 2014 (as  
   Freshmen!). 
‐ Max Maczynski, Nate Moore, and Ethan DeTurk received honorable mention for their  
   realistic portrayal of the United States in the Security Council. 
  
 

Areas of Opportunity: 
  ‐ In some ways our community is insular and its our job to help them gain a more global  
                perspective to better understand and be open to other cultures.  
  ‐ We have begun to unpack the new Social Studies Toolkit that was just released in August. 
  ‐ Changing of curriculum in preparation for the new Global Regents exam(2018) and U.S.  
                History Regents exam (2019). 
  ‐ Implementing the C3 Framework with a focus on Shift #1: Focus on Conceptual  
                Understanding, Shift #2: Foster Student Inquiry, Collaboration, and Informed Action, and  
                Shift #3: Integrate Content and Skills Purposefully.   
 
Preparing Students with 21st Century Skills: 
  ‐ We teach our students learning and innovation skills, creativity, critical thinking and  
                problem solving, communication and collaboration, media and technology skills,  
                information literacy, life and career skills, social and cross‐cultural skills, productivity and  
                accountability, teamwork, leadership and responsibility. 
  ‐ We believe that students graduating from Naples learn the skills needed for college,  
                careers, and civic life. Our graduates are informed, honest, hardworking, dedicated, and  
                prepared for life after NCS.     
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as global citizens. During our meeting I will highlight some NCS graduates and their 
accomplishments. 
 
Our department has discussed several areas as those in which we can improve.This year we 
continue to strive for more students to hit that mastery score. In the past we have focused on 
close reading, and we will persevere, but this year we are working to add to the use of realia, 
not only for reading comprehension, but for listening and speaking comprehension as well. 
The Internet gives us access to all kinds of materials in the target language. We find that 
students are more receptive to learning using these resources. Adding realia to the lessons 
grabs the kids' attention and has proven to motivate them. Again, I have specifics to share 
with you on Wednesday night! 
 
Two other areas of focus this year are to increase cross-curricular instruction and to break 
stereo- typing. In a report entitled, Education for Global Leadership: The importance of 
International Studies and Foreign Languages for U.S. Economic and National Security, the 
Committee for Economic Development stated: "To confront the twenty-first century 
challenges to our economy and national security, our education system must be strengthened 
to increase foreign skills and cultural awareness of our students. America's continued global 
leadership will depend on our students' abilities to interact with the world community both 
inside and outside our borders." The events of the past few weeks certainly prove this 
statement to be true. 
 
Regardless of whether they choose to transition directly to the workforce or to post-
secondary education, our students receive benefits from being bilingual. Bilingualism affects 
the development of the brains' executive control system, developing skills such as: multi -
tasking; high level thought; sustained attention and working memory, to name a few ( 
American Council on the Teaching of Foreign Languages). 
 
 The LOTE Department appreciates the support of the BOE for which we sincerely thank you. 
In closing, I would like to share part of an email from Josette Goodrich, a friend  of the 
Callaghan and Harris families. Josette sent me an email after visiting with NCS students. 
While her words are specifically about the French program, I am confident that the 
sentiments would be the same from  a Spanish-speaking guest of Analisa or Michelle. " I 
appreciate the presence of the administrative personnel and the interest they showed in my 
little Principality. I was impressed by your passion for the French language. Your enthusiasm 
is reflected in the attitude your students show in their study of language. They are really 
lucky. You are opening a door to their future that can only bring them a richness which they 
have only begun to realize."  (Translated from French) 
 
Preparing for the twenty-first century: communication; communities; comparisons; 
connections; cultures.  
“Knowing how, when, and why to say what to whom” (ACTFL). 
 

Vive foreign language study!  
 



 

Naples Elementary School Board of Education Updates 

December 2015 

 

Again this year, the Elementary School teachers are asking 

students to please donate to the Open Cupboard and Operation 

Santa projects rather than purchasing gifts for them.   For the 

Open Cupboard Project, students bring non-perishable food 

and paper products as presents for their teachers, and place them in the foyer in 

decorated boxes marked with their teachers’ names.  We encourage students to 

bring in food that they would enjoy eating themselves to give as gifts.  Then the 

teachers donate these gifts of food to our local Open Cupboard.  It is a wonderful 

lesson in kindness, and we are pleased to be one of the major donation sources for 

food at this time of the year.  Donations are welcome between now and Dec. 23rd.  

 

Our Elementary School family also reaches out to the community 

through Operation Santa.  This program may be unfamiliar to you if 

you are new to the area.  Together with high school students and 

community volunteers, our students raise money to provide gifts, 

clothing, and food to families in our local area who are in need at 

this time.  Our elementary students make many of the tags early in the month to 

support the tag sale which will happen the week of December 14th-18th.  Tags will 

be available here for a donation of .50 cents per tag for students and $1.00 per 

tag for adults.  Student Council will sell the tags during lunch periods outside of 

the Media Center.  It is a wonderful program that has been in existence in Naples 

since 1940!  

 



Collaboration with our BOCES Math Coach:  

On Wednesday November 18th Jessica Sheridan was in district to meet with all 

grade levels/departments to discuss priorities and set goals for the year.  I shared 

the following information with you that evening at our Board meeting, and wanted 

to provide you with a written copy of our priorities:  

1. Curriculum Maps:  Common Template UPK-6  

2. Bring conversation back to the standards – not modules!  Remembering math 

practices (real world examples, hands on experiences, student discussions, 

STEAM opportunities, etc.)  

3. Common Assessments at every grade level 

4. Vertical alignment to determine redundancies and gaps, as well as weighting 

of standards and skills   

5. Inclusion of special education and math specialists 

6. Creating parent resources and how to communicate content 

expectations/skills  

7. Anneke Radin-Snaith’s involvement regarding PD and Technology  

8. Networking with other districts  

At our Department Chair Meeting on Monday December 7th, we discussed different 

template ideas for curriculum maps, with the possibility of using Google Sites.  We 

agreed on the following categories (to start) for our curriculum maps: 

 Standards and Skills  

 Essential Questions  

 Strategies  

 Vocabulary 

 Assessments  

 Resources  

 Timeline/Pacing Chart  

 Content Integration  

 

 



December 2015 at a glance…  

 Thursday, December 10th -  Winter Concert at 7:00 pm in the Elementary 

Gym  

 Friday, December 11th - DARE Graduation 1:00pm in the Jr./Sr. High School 

Auditorium  

 Saturday, December 12th – Light Up Naples  

 Monday, December 14th – Friday, December 18th:  Operation Santa Tag Sale  

 Wednesday, December 16th - Board of Education Meeting at 7:00pm in the 

Jr./Sr. High School Cafeteria 

 Tuesday December 22nd – NSA Holiday Bazaar  

 Wednesday December 23rd – NSA Holiday Bazaar  

 Holiday Break: Thursday December 24th – Sunday January 3rd  

 Monday, January 4th - School Reopens!  

 

 



  

Rally in the Valley 

Veteran’s Celebration 



Board of Education Report 

December 16, 2015 

K. Mead, Director of PPS 

 

Preschool Special Education Snapshot for Naples CSD 

 

 The Naples Committee on Preschool Special Education currently serves and monitors the 

special education services of nine children under the age of five.  Five of these nine will 

transition to kindergarten next school year, and four of these children are currently enrolled in 

our Universal Pre-Kindergarten Program.   

 Preschool students who are in need of special education services receive these services 

through agencies and providers contracted by the county in which the child lives, therefore, the 

Pupil Personnel Office coordinates these services with Ontario, Steuben, Yates and Livingston 

Counties and their respective Office of Public Health.  Students may receive related services 

only, such as speech/language therapy or occupational therapy. The least restrictive environment 

for preschool related services is in the child’s home.  Additionally, students in need of greater 

interventions, such as a small integrated special class, may attend programs like those offered by 

Happiness House or the Keuka Lake School and the child may receive all services at that 

location.   

 Similar to school-aged children suspected of learning challenges, preschool children may 

be referred for evaluation by a parent, physician or teacher/provider.  The evaluation resulting 

from a referral and parent consent must be completed by a New York State approved Preschool 

Evaluation Team, who then works with the county representative and the school district’s 

Committee on Preschool Special Education to determine eligibility and create an IEP 

(Individualized Education Plan) for the child, if he/she is found eligible for special education 

services. 

 Early each calendar year, the special education and general education teachers who serve  

kindergarten, along with the PPS Office, begin reviewing the preschool children who will enter 

kindergarten the following year.  This includes classroom visits in the UPK classroom, 

collaboration with our UPK teacher, MaryAnn Strasser, site visits to special programs and 

communications with providers serving children in the home.  The information gathered and 

considered helps us to best continue serving the child in their kindergarten transition and plan for 

placement and scheduling.  



































































































































































































































































Committee Recommendations for Board of Education Review with Details (December 16, 2015)

Meeting Alt ID# Age Grade Committee Reason Decision Disability Recommended School

12/09/2015 14:11 08 CSE Annual Review Classified Learning Disability   Naples Jr/Sr High School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Integrated Co-teaching
Services

01/01/2016 12/31/2016 1 Daily 41 mins

Resource Room Program 01/01/2016 12/31/2016 5:1 5
6 day
cycle

41 mins

Speech/Language Therapy 01/01/2016 12/31/2016
Small Group
(5:1)

2
6 day
cycle

41 mins

BOE Info: Recommendation: Continue special education programs and supports as indicated on the current IEP.

12/02/2015 12:1 06 CSE Reevaluation/Annual Review Classified Learning Disability   Naples Elementary School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 30 mins

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 1 hr

Speech/Language Therapy 01/01/2016 12/31/2016 Individual 2 Weekly 30 mins

BOE Info: Recommendation: Continue special education programs and services as indicated on the current IEP.

12/09/2015 08-30 12:8 07 CSE Reevaluation/Annual Review Classified Other Health Impairment   Naples Jr/Sr High School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Consultant Teacher Services 01/01/2016 12/31/2016 Direct and Indirect 1 Weekly 2 hrs

BOE Info: Recommendation: Continue special education services and supports as specified on current IEP.

12/02/2015 11-25 11:11 06 CSE Annual Review Classified Other Health Impairment   Naples Elementary School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Special Class - Math 01/01/2016 12/31/2016 12:1+1 1 Daily 40 mins

Special Class - Reading 01/01/2016 12/31/2016 12:1+1 1 Daily 1 hr

Music Therapy 01/01/2016 12/31/2016 Individual 1 Weekly 20 mins

BOE Info: Recommendation: Continue special education programs and services as indicated on the current IEP.

12/02/2015 9:1 03 CSE Annual Review Classified Learning Disability   Naples Elementary School
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  Program/Service Start Date End Date Ratio Freq. Period Duration

Consultant Teacher Services 01/01/2016 12/31/2016 Direct and Indirect 1 Weekly 2 hrs

BOE Info: Recommendation: Continue special education services and supports per current IEP.

12/09/2015 10-06 12:11 07 CSE Reevaluation/Annual Review Classified Other Health Impairment   Naples Jr/Sr High School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 41 mins

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 41 mins

BOE Info: Recommendation: Continue special education services and supports per current IEP.

12/02/2015 9086 8:1 Ungraded CSE Annual Review Classified Multiple Disabilities   Naples Elementary School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Adapted Physical Education 01/01/2016 12/31/2016 5:1 1 Weekly 2 hrs

Special Class 01/01/2016 12/31/2016 8:1+1 5 Weekly 6 hrs 20 mins

Music Therapy 01/01/2016 12/31/2016 Small Group 2 Weekly 30 mins

Music Therapy 01/01/2016 12/31/2016 Individual 1 Weekly 30 mins

Occupational Therapy 01/01/2016 12/31/2016 Individual 1 Weekly 30 mins

Occupational Therapy 01/01/2016 12/31/2016 Individual 3 Weekly 30 mins

Physical Therapy 01/01/2016 12/31/2016 Individual 2 Weekly 30 mins

Speech/Language Therapy 01/01/2016 12/31/2016 Individual 4 Weekly 30 mins

Speech/Language Therapy 01/01/2016 12/31/2016 Small Group 1 Weekly 30 mins

Special Class 07/06/2016 08/16/2016 8:1+1 1 Daily 3 hrs

Music Therapy 07/06/2016 08/16/2016 Individual 1 Weekly 30 mins

Occupational Therapy 07/06/2016 08/16/2016 Individual 2 Weekly 30 mins

Physical Therapy 07/06/2016 08/16/2016 Individual 2 Weekly 30 mins

Speech/Language Therapy 07/06/2016 08/16/2016 Individual 2 Weekly 30 mins

BOE Info: Recommendation: Continue special education services and supports per current IEP.

12/09/2015 08-45 13:3 08 CSE Annual Review Classified Learning Disability   Naples Jr/Sr High School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 41 mins

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 41 mins

Resource Room Program 01/01/2016 12/31/2016 5:1 1 Daily 41 mins
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BOE Info: Recommendation: Continue special education programs and services as indicated on the current IEP.

12/02/2015 12:1 06 CSE Reevaluation/Annual Review Classified Other Health Impairment   Naples Elementary School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Special Class 01/01/2016 12/31/2016 8:1+1 1 Daily 4 hrs

Psychological Counseling Services 01/01/2016 12/31/2016 Individual 1 Weekly 30 mins

Psychological Counseling Services 01/01/2016 12/31/2016 Small Group 1 Weekly 30 mins

Special Class 07/06/2016 08/16/2016 8:1+1 1 Daily 3 hrs

Psychological Counseling Services 07/06/2016 08/16/2016 Individual 1 Weekly 30 mins

Psychological Counseling Services 07/06/2016 08/16/2016 Small Group 1 Weekly 30 mins

BOE Info: Recommendation: Continue special education programs and services as indicated on the current IEP.

12/02/2015 9:1 04 CSE Reevaluation/Annual Review Classified Learning Disability   Naples Elementary School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Special Class - Language Arts 01/01/2016 12/31/2016 12:1+1 1 Daily 45 mins

Special Class - Math 01/01/2016 12/31/2016 12:1+1 1 Daily 45 mins

Occupational Therapy 01/01/2016 12/31/2016 Small Group (2:1) 2 Weekly 30 mins

Speech/Language Therapy 01/01/2016 12/31/2016 Small Group 2 Weekly 30 mins

BOE Info: Recommendation: Continue special education services and supports per current IEP.

12/09/2015 13:10 08 CSE Annual Review Classified Learning Disability   Naples Jr/Sr High School

  Program/Service Start Date End Date Ratio Freq. Period Duration

Integrated Co-teaching Services 01/01/2016 12/31/2016 1 Daily 41 mins

Resource Room Program 01/01/2016 12/31/2016 5:1 1 Daily 41 mins

BOE Info: Recommendation: Continue special education programs and services per current IEP.
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