














Welcome!
Opening Faculty Meeting

September 1, 2022



Agenda
● Our Goals & the Why

● Introducing the curriculum writing process
○ Template, Example
○ Timeframe, Use of Resources

● Today’s Department Meetings
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1.
Our Goals & the Why

The Central Work



Big Picture
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> A means of organizing information about student growth 
and the role current curriculum and instructional 
practices play in supporting that achievement. 

> Opportunity to take a broader look (K-12 district 
programs, community).

> Provides mechanism for determining the strengths & 
needs of our students by looking at evidence of student 
learning.

Our Why
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> Systematizes the collection of feedback.

> Allows for alignment of practices.

> Proactive process which confirms what we are doing well 
and identifies opportunities for improvement.

> Reduces isolation.

Our Why
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2.
Curriculum Writing 

Process
The Progression



What are you asking 
me to do?
➔ Phases 1-3 Visual

➔ Template

➔ Example
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Nuts and Bolts
Timeframe & 

Use of Resources



3.
Today’s Department 

Meetings
Beginning Together



Tasks

● Put in ½ day Release 
times in Aesop and Wincap

● Prioritize classes

● Begin setting up 
templates
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Universal ScreeningUniversal Screening
L. Pursel

September 2022



What is a Universal Screener?
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A process of gathering data about all the students in a 
class, grade, school, or district.

Helps to identify which students need additional 
support to meet student learning goals.

Teachers use this data to determine student readiness 
for Tier 1 core instruction and identify students who 
need additional instruction or intervention.

Universal screening is an essential component of an 
effective multi-tiered system of support (MTSS).



Tell me more about Universal 
Screeners…

Tell me more about Universal 
Screeners…

● NYS requires an Universal 
Screener in ELA, Math, & SEL

● They are research, evidence-
based, standardized, reliable, and 
valid assessments

● Conducted 3 times a year: Fall, 
Winter, Spring



How do we use this data? And why is it 
important?

Teachers can compare a student’s academic and social-
emotional (SEL) data with school-based expectations 
for learning. 

This screening is similar to screenings that doctors 
conduct routinely. Just as blood pressure or body 
temperature checks are brief, easy, reliable indicators of 
overall health, academic and SEL screenings indicate the 
overall “health” of a school, class, or individual child. 
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How do we use this data? And why is it 
important?

For students whose data indicate a 
potential problem, the teacher can gather 
additional information just as a physician 
does, which may result in additional 
supports or resources.

We use multiple measures to get a picture 
of the whole student.
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Triangulation of data- Data Dashboard 6



Dive Deeper to Support Every Student
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Benefits
Supports our district alignment 
around curriculum, instruction, 
and SEL by giving us a bigger 
picture of strengths and needs of 
our students.

This information drives our district 
curriculum, instruction, and 
programming work.
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Impact of using Universal 
Screeners--

Supporting all Students for 
Success and growth
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