














Board of Education Auditor Report - April 2023 Board Meeting 

From October 1,2022 - March 31, 2023 I have approved warrants 0040-0124 for a total amount of 
$2,824,693.74 during the second and third quarter of the 2022-2023 fiscal year. 

Total of 1351 transactions. There were no errors for these quarter 

Respectfully submitted, 



 

 

 
 

NCS 2023-24 District Priorities 
 

Mission Statement: The Naples CSD challenges and supports all students to develop their diverse talents and 
abilities in a safe environment with rigorous opportunities.  Students will graduate with the skills and confidence 
needed to excel in their chosen pursuits. 
 
Priority Area #1: Foundational Academic Skills 
 
We will work collaboratively to maximize the impact of our instruction through focus upon factors that most 
significantly impact student instruction and alignment across all tiers. 
 

 Create clarity and alignment, both horizontally and vertically, across contents. 
 Explore opportunities to develop meaningful course offerings that align with student career interests. 
 Engage in research based professional development opportunities which will benefit student learning. 
 Align interventions to previous teaching; analyze data to differentiate supports for students. 

 
Priority #2: Foundational Social and Emotional Skills & Supports 
 
We will work collaboratively to provide all NCS students to ensure they possess the skills and confidence necessary 
to engage productively in the school setting. 
 

 Maintain layers of social/emotional support provided to students & families. 
 Ensure all NCS students are connected to a trusted adult who advocates for their needs. 
 Recognize and celebrate success and accomplishments of students. 
 Regularly assess students social/emotional needs and allow that data to drive supports. 

 
Priority Area #3: Opportunities for All NCS Students 
 
Work collaboratively to create pathways that foster student participation and engagement in both academic and 
extra-curricular experiences. 
 

 Regularly assess levels of student participation and identify the factors that drive participation decisions. 
 Work to eliminate barriers to participation. 
 Be mindful of long-term Covid impact on students; ensure data drives responses & interventions. 
 Seek ways to connect NCS graduates and community members to our students as they make initial 

decisions regarding career pathways. 
 
Priority #4: Creating a Safe and Effective Learning Environment 
 
Work collaboratively to provide safe and appropriate facilities that support student learning, arts, and athletics. 
 

 Continue district planning work through the construction phase of the 2023 capital project. 
 Engage in conversations that may drive future capital projects, identifying priority areas of need and options 

that support improvements. 
 Continue to be forward thinking with technology integration & how it can support learning as well as safety 
 Engage in professional development opportunities that improve the safety & well being of the NCS 

community. 
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