
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, October 5, 2022 
TIME:   6:00 p.m. 
PLACE:   Naples High School Cafeteria 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of October 5, 2022   (Board Action) 
IV. Executive Session        (Board Action) 
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 2021-2022 Independent Auditor’s Report 
 Capital Project Presentation 
 Student Representative Update 
 Administrative Update 
 Fund Balance and Reserve Use Plan 

IX. Board Reports 
 Facilities Committee 

X. Minutes          (Board Action) 
• Regular Meeting of September 21, 2022  

XI. 2021-2022 Independent Audit Report      (Board Action) 
XII. Reserve Funds Plan        (Board Action) 
XIII. Contractual Agreement         

 CSEA Memorandum of Agreement        (Board Action)  
XIV. Business          (Board Action)    

•  Budget Transfers 
•  Discards 
 Amend 2022-2023 School Calendar 

XV. Personnel         (Board Action) 
•  Appointment 

- Building Maintenance Mechanic 
- School Bus Driver 

•  2022-2023 Coaches 
-    Winter 
-    Spring 

XVI. Consent Agenda Items        (Board Action)  
 CSE Committee Recommendation 
 Volunteers 
 Substitutes 

XVII. Adjournment               (Board Action)   



Regular Meeting                      October 5, 2022 
 
Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, October 5, 2022 at _______ p.m. in the Naples High School Cafeteria. 
 

Members Present: Robert Brautigam  Steven Mark 
   Joseph Callaghan   Gail Musnicki 

Jacob Hall   Angela Rischpater 
   Amie Levine   Maura Sullivan  
   Kelley Louthan     
 

Members Absent:      
 

Also Present:  Kevin Swartz, Chad Hunt, Kristina A. Saucke, Nicole J. Green, Katherine Piedici, 
Lindsey Evershed-Pursel, Nadelcho Neumann and Pamela Claes. 
 

A quorum being present, the meeting was called to order at _______ p.m. by Board President  
Jacob Hall. 
 

Motion:      
2nd:    
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
October 5, 2022 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Motion:      
2nd: 
Resolved, that the Board of Education approves calling an executive session at _______ p.m.   
for the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _______ p.m. 
 
Motion:      
2nd: 
Resolved, that the Board of Education approves the minutes of the following meetings as 
presented: 

 Regular Meeting of September 21, 2022 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that upon the recommendation of the Board of Education Audit Committee, the Board 
of Education approves the Draft Independent Auditor’s Report for the year ending June 30, 2022. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:      
2nd:    
Resolved, that upon the recommendation of Kevin Swartz, Superintendent of Schools, the excess 
General Fund revenues over the expenditures for the 2021-2022 fiscal year may be transferred to 
the following fund reserves for the purpose of funding future obligations: 

Reserve for Capital - Acquisition of Transportation Vehicles : Up to $455,502.63 
Reserve for Capital - 2021: Up to $2,116,221.37 
Reserve for Capital– Technology: Up to $500,000.00 
Reserve for TRS Retirement Contribution: Up to $133,367.00 
Reserve for Unemployment Insurance: Up to $50,000.00 
Reserve for Workers Compensation: Up to $125,000.00 
4% Carryover for 2022-2023 Budget: $893,521.88 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the following Contractual Agreement 
resolution as presented: 
 

•  Resolved, that the Naples Central School District Board of Education does hereby approve the 
amended Memorandum of Agreement between the Naples CSEA and the Naples Central 
School District regarding Appendix A: Starting Salary Range for a Building Maintenance 
Mechanic/ Custodian.  

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

Resolved, that the Board of Education approves the following Budget Transfers due to changes 
in staff assignments: 
                  Amount       Amount  
                        Transferred    Transferred 
Budget Account     Description                From                        To______                         
A2110-130-01-0000    Teaching-Regular School:             -87,000.00 

                                        Teachers Salary 7-12     
A2250-150-00-2000    Student with Disabilities:             87,000.00 

 Instructional Salaries 
A2630-150-00-0000    Computer Assisted Instruction:     -54,000.00 

                                        Instructional Salaries     
A2630-160-00-2000    Computer Assisted Instruction:            54,000.00 

 Non-Instructional Salaries 
 

 Resolved that approval be given for the following to be declared surplus property and approval 
given to discard as per Policy #5250: 

 

-  Elementary Library Discards:  As attached 
-  High School Library Discards: As attached 
 

•  Resolved, that the Board of Education approves the amended 2022-2023 Naples Central 
School District Calendar as presented. (Calendar Attached) 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:      
2nd:  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented:  
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following probationary appointment, pending a 
successful background clearance report provided to the school as a result of the fingerprinting 
process: 
- Kirk A. Pulver, 5945 South Vine Valley Road, Middlesex, NY 14507, as a Building 

Maintenance Mechanic, effective October 17, 2022 at the rate of $28.00/hour. 
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following probationary appointment as amended, 
pending a successful background clearance report provided to the school as a result of the 
fingerprinting process: 

 

- Adam Fitzgerald, 5206 Blodgett Road, Naples, NY 14512, as a School Bus Driver, effective 
September 10, 2022, at the rate of $22.56/hour. 

 

 Resolved, that the Board of Education approves the following Coaches for the 2022-2023 
School Year, salary as per negotiated agreement: 

 

Winter 
Diving Coach: Benjamin Spaid 
Varsity Bowling: Michael Porter 
 

Spring 
Varsity Baseball: Brian Battle  
JV Baseball: Tyler Vest 
Varsity Softball: Alyson Powers 
Varsity Tennis: Jonathan Betrus 
JV Tennis: Frank Gleichauf 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:  
Resolved, that the Board of Education, upon the recommendation of Superintendent Kevin 
Swartz, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education accepts the committee recommendations from the 
following meetings: 
-  Committee on Special Education actions of 09/21/2022. 
 

b. Resolved, that the Board of Education hereby approves the following Volunteers: 
Name                  Position  Address 
Rachael Wagner       Volunteer  6952 South Old W. Lake Rd., Honeoye, NY 14471 
Melissa Buck       Volunteer  16 Elizabeth Street, Naples, NY 14512 
Logan Soback       Volunteer  4982 South Livonia Road, Livonia, NY 14487 
Melissa Folmer       Volunteer  7558 Feather Street, Naples, NY 14512 
Paul Iverson       Volunteer  5238 State Route 64, Canandaigua, NY 14424 
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c. Resolved, that the Board of Education hereby approves the following Substitute appointments, 

pending a successful background clearance report provided to the school as a result of the 
fingerprinting process: 
Name     Position  Address 

     Dana Michaud Teacher  144 South Main Street, Naples, NY 14512 
     Dana Michaud Teacher Assistant 144 South Main Street, Naples, NY 14512 
     Dana Michaud Teacher Aide  144 South Main Street, Naples, NY 14512 
     Emily Kinton         Cleaner  27 East Avenue, Apt. 1, Naples, NY 14512 
     Emily Kinton         Food Service Helper 27 East Avenue, Apt. 1, Naples, NY 14512 
     Emily Kinton         School Bus Monitor 27 East Avenue, Apt. 1, Naples, NY 14512 
     Emily Kinton         School Monitor 27 East Avenue, Apt. 1, Naples, NY 14512 
     Emily Kinton         Teacher Aide   27 East Avenue, Apt. 1, Naples, NY 14512             
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
There being no further business, the Regular Meeting of October 5, 2022 is hereby adjourned at 
_______ p.m.  
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 



Naples Central School District Board of Education Financial Statement Presentation

 Financial Statements and Auditors’ Reports were reviewed with management on September 26, 2022.

 Unmodified (i.e. unqualified or “clean”) opinions will be issued on the District’s financial statements, 
Extraclassroom activities funds financial statement and on the District’s compliance with the program 
requirements of its major federal awards (single audit).

 No material weaknesses or significant deficiencies were noted in the District’s internal controls over 
financial reporting or in the District’s compliance with certain provisions of laws, regulations, contracts 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts.

 Management was a pleasure to work with.  They provided everything we asked for in a timely manner 
and there were no material adjustments.

 At the District-wide (full-accrual) level, revenues exceeded expenses by $3.8 million.  Revenues increased 
approximately $1.9 million due to an increase in the property tax levy as well as an increase in State and 
Federal aid.  Expenses decreased approximately $1.6 million due primarily to the actuarial changes in 
the NYS net pension asset/liability.

 At the general fund level there was a decrease in general fund balance of approximately $2 million.  This 
is caused by the voter approved use of the capital reserve balance to fund the new capital project. 
Revenues and other financing sources increased approximately $703,000, primarily due to increases in 
the property tax levy, as well as increases in State and Federal Aid.  Expenditures and other financing 
uses increased by approximately $4.4 million, primarily due interfund transfers to the capital project 
fund for use of the capital reserve funds.

 General fund reserves decreased approximately $2.8 million from 2020-2021, with the District able to 
fund reserves allowable under General Municipal Law.  

 Unassigned general fund balance has decreased $1.3 million and the District is now at the 4% level 
allowed.
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CODES:    Vacation/Holiday    Teacher & Support Staff Conference Day 

  Teacher Conference Day - HS & Elem - Full Student Day Off HS Students dismissal at 11:00 a.m.; Elem Students have a Full Day. 

  ELEM ONLY - 1/2 Student Day Off  PM  for Parent/Teacher Conferences   &   Evening  Parent/Teacher Conferences for both HS & Elem 

  HS & Elem - 1/2 Student Day Off PM  - Parent/Teacher Conferences PM    EARLY DISMISSAL - November 3rd - Students will arrive home 

  Teacher Conference Day - HS & Elem - 1/2 Student Day Off

Date Description Pupils Teachers
July 4 Independence Day Holiday 0 0
August 31 All Staff Conference Day (Teachers & Support Staff) 0 1
September 1 Teacher Conference Day
September 5 Labor Day Holiday
September 6 First Student Day 19 20
October 7 Teacher Conference Day: HS & Elem - Half Student Day Off
October 10 Columbus Day Holiday 20 20
November 3 Early Dismissal - Students will arrive home Fifteen (15) Minutes Early
November 9 Parent / Teacher Conferences - Elementary ONLY - 1/2 Student Day Off PM 
November 9 Parent / Teacher Conferences - EVENING - High School and Elementary 
November 10 Parent / Teacher Conferences - 1/2 Student Day Off PM - High School & Elementary
November 11 Veterans' Day Holiday
November 23, 24, & 25 Thanksgiving Day Holiday 18 18
December 26 - 30 Holiday Recess 17 17
January 2 Holiday Recess
January 3 School Reopens
January 16 Martin Luther King, Jr. Day Holiday
January 24-27 Local Mid-Term Exams; Regents Exams; and Competency Tests
January 25-27 High School: Dismissal at 11:00 a.m.; Elementary Students: Full Day 20 20
February 20-24 Presidents' Week Recess 15 15
March 17 Teacher Conference Day: HS & Elem - Full Student Day Off 22 23
April 3-7 Spring Recess 15 15
May 29 Memorial Day Holiday 22 22
June 19 Juneteenth Holiday
June 14-16; & 20-22 Regents Examinations & Competency Tests
June 14-16; & 20 Elementary Students will have 1:30 p.m. dismissal
June 21 & 22 Elementary Students will have 11:00 a.m. dismissal
June 22 Last Student Day for Elementary & High School
June 23 High School Teachers - Rating Day - Last Teacher Day
June 23 Elementary Teachers - Conference Day - Last Teacher Day Elementary High School 
June 24 Graduation Day 15 16 16

TOTAL NUMBER OF DAYS 183 184 187
                                   (Includes Teacher Conference Days)

EMERGENCY MAKE-UP DAYS: If needed, will be made up during Spring Recess in April.

APPROVED:  October 5, 2022

FIFTEEN (15) MINUTES EARLY 

NOVEMBER

JULY

JANUARY

AMENDED
NAPLES CENTRAL SCHOOL

2022-2023 CALENDAR

MARCH APRIL MAY

DECEMBER FEBRUARY

AUGUST SEPTEMBER OCTOBER

JUNE
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