
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, May 17, 2022 
TIME:   6:00 p.m. 
PLACE:   Naples High School Cafeteria  
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of May 17, 2022   (Board Action) 
IV. Executive Session        (Board Action) 
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Response: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Superintendent Update 
 Administrative Update 
 Student Representative Update  
 Budget Update 
 2022-2023 District Priorities Presentation 

IX. Minutes          (Board Action)  
 Regular Meeting of April 27, 2022 

X. Business          (Board Action) 
 Transportation Contracts 

XI. Personnel         (Board Action)   
 Retirement Resignation 

- Teacher Assistant 
 Resignation 

- School Bus Driver 
- Building Maintenance Assistant 
- IT Support Technician II 

 Appointment 
- 2022-2023 Summer Hours 
- 2022-2023 Summer Food Service Program Appointments 
- 2022-2023 Coaches 

XII. Contractual Agreement        (Board Action) 
Technology Coordinator 

XIII. Consent Agenda Items        (Board Action)    
 Volunteers 

 

XIV. Adjournment               (Board Action) 
 
 
 
 



Regular Meeting                     May 17, 2022 
 
Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, May 17, 2022 at _______ p.m. in the Naples High School Cafeteria. 
 
Members Present: Robert Brautigam  Kelley Louthan  
   Joseph Callaghan  Steven Mark    
   Carter Chapman  Gail Musnicki 
   Jacob Hall   Maura Sullivan  
   Thomas Hawks     
 

Members Absent: 
 

Also Present:  Kevin Swartz, Chad Hunt, Kristina A. Saucke, Nicole J. Green, Anneke Radin-
Snaith, Max Ryan and Pamela Claes. 
 

A quorum being present, the meeting was called to order at _______ p.m. by Board President 
Jacob Hall. 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
May 17, 2022 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Motion:      
2nd:    
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for 
the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _____ p.m. 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meeting: 

 Regular Meeting of April 27, 2022 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 Jessica Serrett is hereby approved to enter into a contract for the purpose of providing 
transportation for children of the Naples Central School District for the period of service to 
begin May 18, 2022 through June 30, 2022 at a rate of fifty-eight and one-half ($0.585) cents 
per mile or the current IRS mileage reimbursement rate, total anticipated cost $2,000.00 
 



Regular Meeting                      June 19, 2019 
 
 Yates County DSS is hereby approved to enter into a contract for the purpose of providing 

transportation for children of the Naples Central School District for the period of service to 
begin May 18, 2022 through June 30, 2022 at a rate of fifty-eight and one-half ($0.585) cents 
per mile or the current IRS mileage reimbursement rate, total anticipated cost $870.00 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented:  
 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the retirement resignation of Laurie Wight, Teacher 
Assistant, with Regret, effective June 30, 2022. 

 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the verbal resignation of Damian Card, School Bus 
Driver, with regret, effective May 14, 2022. 

 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the resignation of Michael Dawson, Maintenance 
Mechanic Assistant, with regret, effective May 15, 2022. 

 

 Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the resignation of Benjamin Pursell, IT Support 
Technician II, contingent upon his appointment as Technology Coordinator, effective  
July 1, 2022.  
 

 Resolved, that the Board of Education approves that regularly employed personnel may be 
called in to work summer hours as needed, salary as per negotiated agreement. 
 

 Resolved, that the Board of Education approves the following Summer Food Service Program 
appointments, effective from July 3, 2022 through August 12, 2022, salary as per negotiated 
agreement: 

- Lyndsey Bjork: Hours as needed  
- Christine Wheaton: Hours as needed 
- Roberta Stevens: Summer Food Service Program Substitute 

 

 Resolved, that the Board of Education approves the following Coaches for the 2022-2023 
School Year, salary as per negotiated agreement: 

 

Fall  
Boys Varsity Soccer: Ryan Betrus 
Boys JV Soccer: Jonathan Betrus 
Girls Varsity Soccer: Frank Gleichauf 
Girls Modified A Soccer: Robert Birdsall 
Varsity Cross Country: Heather Reigelsperger 
Modified Cross Country: Tyler Vest 
Varsity Golf: Adam Robison 

Winter 
Varsity Boys Basketball: Thomas Manella 
JV Boys Basketball: Brian Battle 
Modified Boys Basketball: Jon Betrus 
Modified A Girls Basketball: Adam Robison 
Varsity Swimming- Alinda Gangi 
Modified Swimming- Courtney Gursslin 
Varsity Alpine Skiing-Robert Birdsall 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 



Regular Meeting                       May 17, 2022 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the following Contractual Agreement 
resolution as presented: 
 

•  Resolved, that the Naples Central School District Board of Education does hereby approve a 
Terms and Conditions of Employment between Benjamin Pursell and the Naples Central 
School District for the position of Technology Coordinator, effective July 1, 2022.  

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
Abstain: 
 
Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Superintendent  
Kevin Swartz, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education hereby approves the following Volunteer: 
Name               Position      Address 
Melissa Duerr           Marching Band         275 Prattsburgh Road, Naples, NY 14512 
Patty Barnes             Chaperone        7321 Clement Road, Naples, NY 14512  
Tracie Lead              Chaperone                 29 Sunnyside Estates, Middlesex, NY 14507  
Rose Clark               Chaperone         7046 West Gulick Road, Naples, NY 14512  
Havilah McWilliams  Chaperone     6144 Italy Valley Road, Naples, NY 14512  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
There being no further business, the Regular Meeting of May 17, 2022 is hereby adjourned at 
______________. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 

 



District Priorities 22-23 Draft 

Priority Area #1: Foundational Academic Skills 

Maximize the impact of our initial instruction across UPK-12 through a steadfast focus on 
factors that have the greatest impact on student learning.  Identify ways to further align 
instruction across all tiers. 

Goals: 

● Creating clarity and alignment within and across contents. 
● Continue to build upon a collaborative team culture. 
● Sharing practices that lead to increased levels of student engagement and relevance of 

learning. 
● Aligning interventions to previous teaching and consistent sources of data that connect 

vertically as well as horizontally. 

Priority #2: Foundational Social Emotional Skills & Supports 

Provide all NCS students with the individualized support they require to develop the skills and 
confidence necessary to engage productively in school settings. 

Goals: 

● Increase layers of social/emotional support for NCS students and families. 
● Ensure that all NCS students are connected to a trusted adult who advocates for their 

goals and needs. 
● Identify strategic ways to ensure implementation of SEL standards across curriculums. 

Priority #3: Opportunities for All NCS Students 

Reduce the negative educational effects of concentrated poverty by identifying areas of 
disproportionality and increasing equity and access for impacted students. 

● Explore systemic causes impacting discrepant levels of student engagement in academic 
and co-curricular opportunities. 

● Identify and remove barriers related to equitable engagement among students. 

Priority #4: Physical Learning Environment 

Create and maintain safe and appropriate learning, arts, and athletic spaces that meet student 
needs and reflect a commitment to long-term planning and improvement. 

● Continue district planning work through the design phase of the 2023 capital project. 
● Continue conversations that may drive future capital projects, identifying priority areas 

and options for improvement. 
● Continue to be forward thinking with regard to technology infrastructure to support safety 

and learning. 
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