
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, January 5, 2022 
TIME:   6:00 p.m. 
PLACE:   Naples High School Cafeteria 
 
I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of January 5, 2022   (Board Action) 
IV. Executive Session        (Board Action) 
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Reponse: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Superintendent Updates 
 Administrative Updates 
 Student Representative Report 
 School Business Administrator Report 

IX. Board Reports 
 Facilities Committee 

X. Capital Project – Bond Resolution                            (Board Action) 
XI. Budget Amendment        (Board Action) 
XII. Contractual Agreement        (Board Action)  
         •  Naples Teachers' Association Memorandum of Agreement 
XIII. Business          (Board Action) 

 Treasurer’s Report 
 Discards 

XIV. Personnel         (Board Action) 
 Resignation 

- Cleaner 
 Appointments 

- School Bus Driver 
- Teacher Aide  
- School Monitor 

 2021-2022 Department Chairpersons 
- 7th Grade Team Leader 
- 8th Grade Team Leader 

 2021-2022 Extra-Curricular 
- Fitness Room: Co-Monitors 

 Unpaid Leave of Absence 
- School Bus Monitor 

XV. Consent Agenda Items        (Board Action)  
 CSE Committee Recommendation 
 Field Placement 
 Substitute 

- Teacher 
XVI. Adjournment               (Board Action)   
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Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, January 5, 2022 at _______ p.m. in the Naples High School Cafeteria. 
 
Members Present: Robert Brautigam  Kelley Louthan  
   Joseph Callaghan  Steven Mark    
   Carter Chapman  Gail Musnicki 
   Jacob Hall   Maura Sullivan  
   Thomas Hawks     
 

Members Absent: 
 

Also Present:  Kevin Swartz, Chad Hunt, Kristina A. Saucke, Nicole J. Green, Anneke Radin-
Snaith, Heather Clark, Pamela Claes and Max Ryan. 
 

A quorum being present, the meeting was called to order at _______ p.m. by Board President 
Jacob Hall. 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
January 5, 2022 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Motion:      
2nd:    
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for 
the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _____ p.m. 
 
Motion:    
2nd: 
Resolved, that the bond resolution dated Jan 5, 2022 of the Board of Education of the 
Naples Central School District authorizing not to exceed $11,857,865 aggregate principal 
amount of general obligation bonds to finance the class of objects or purposes described 
herein is hereby accepted as presented: 
 

Bond resolution dated January 5, 2022 of the board of education of the Naples  Central 
school district authorizing general obligation bonds to finance certain capital improvements 
consisting of construction and reconstruction of school buildings and facilities, authorizing the 
issuance of bond anticipation notes in contemplation thereof, the levy of taxes in annual 
installments in payment thereof, the expenditure of such sums for such purpose, and determining 
other matters in connection therewith. 
 
 WHEREAS, the qualified voters of the Naples Central School District, New York, at a 
special meeting of such voters duly held on December 7, 2021, duly approved a proposition 
authorizing the levy of taxes to be collected in installments, in the manner provided by the 
Education Law, for the class of objects or purposes hereinafter described; and  
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 WHEREAS, the Board of Education has, on October 6, 2021, duly determined that the 
purpose hereinafter described constitutes a type II action under the State Environmental Quality 
Review Act of the State of New York and the applicable regulations thereunder (“SEQRA”) 
which will not have a significant impact on the environment and such purpose is not subject to 
any further environmental review under SEQRA; 
 
 NOW THEREFORE, BE IT RESOLVED by the favorable vote of not less than two-
thirds of all of the members of such Board of Education, as follows: 
 
 Section 1. The Naples Central School District shall undertake certain capital 
improvements to the School District’s existing school buildings and facilities, as more 
particularly described in Section 3 hereof, and as generally outlined to and considered by the 
voters of the School District at a special voter meeting on December 7, 2021. 
 
 Section 2. The Naples Central School District is hereby authorized to issue its 
General Obligation Serial Bonds in the aggregate principal amount of not to exceed $11,857,865, 
pursuant to the Local Finance Law of New York, in order to finance the class of objects or 
purposes described herein, and such amount is hereby appropriated therefor. 
 
 Section 3. The class of objects or purposes to be financed pursuant to this resolution 
(hereinafter referred to as “purpose”) is certain capital improvements consisting of construction 
and reconstruction of, school buildings and facilities within the School District (each such 
building being a class “A” (fireproof and certain fire resistant) building as defined in Subdivision 
11 of Paragraph a of Section 11.00 of said Local Finance Law), site, athletic field and 
playground improvements, and the acquisition of certain original furnishings, equipment, and 
apparatus and other incidental improvements required in connection therewith for such 
construction and school use. 
 
 Section 4. It is hereby determined and declared that (a) the aggregate maximum cost 
of said purpose, as estimated by the Board of Education, is $16,320,000; and (b) the Naples 
Central School District’s plan to finance the cost of said purpose is (i) to provide $4,092,135 
from the existing capital reserve fund  for such costs; and (ii) to expend up to $370,000 of 
available current funds for such project costs; and (iii) to provide up to $11,857,865 from funds 
raised by the issuance of said Bonds and the Bond Anticipation Notes hereinafter referred to; and 
(c) no money has heretofore been authorized to be applied to the payment of the cost of said 
purpose. 
 
 Section 5. It is hereby determined that the purpose is one of the class of objects or 
purposes described in Subdivision 97 of Paragraph a of Section 11.00 of the Local Finance Law, 
and that the period of probable usefulness of said purpose is thirty (30) years. 
 
 Section 6. The Naples Central School District is hereby authorized to issue its Bond 
Anticipation Notes in the aggregate principal amount of not to exceed $11,857,865, and is 
hereby authorized to issue renewals thereof, pursuant to the Local Finance Law of New York in 
order to finance the purpose in anticipation of the issuance of the above described Bonds. 
 
 Section 7. It is hereby determined and declared that (a) there are presently no 
outstanding Bond Anticipation Notes issued in anticipation of the sale of said Bonds, (b) the 
Bond Anticipation Notes authorized hereby shall mature within one year of the date of issuance 
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thereof or such longer term as may be desired in accordance with the provisions of the Local 
Finance Law, (c) the Bond Anticipation Notes authorized hereby are not issued in anticipation 
for Bonds for an assessable improvement, and (d) current funds will be provided prior to the 
issuance of the Bonds or Bond Anticipation Notes herein authorized, to the extent, if any, 
required by Section 107.00 of the Local Finance Law. 
 
 Section 8. It is hereby determined and declared that the Naples Central School 
District reasonably expects to reimburse the general fund, or such other fund as may be utilized, 
not to exceed the maximum amount authorized herein, from the proceeds of the obligations 
authorized hereby for expenditures, if any, from such fund that may be made for the purpose 
prior to the date of issuance of such obligations.  This is a declaration of official intent under 
Treasury Regulation §1.150-2. 
 
 Section 9. The faith and credit of the Naples Central School District, New York, are 
hereby irrevocably pledged for the payment of the principal of and interest on such Bonds and 
Bond Anticipation Notes as the same respectively become due and payable.  An annual 
appropriation shall be made in each year sufficient to pay the principal of and interest on such 
obligations becoming due and payable in such year.  There shall annually be levied on all taxable 
real property of said School District, a tax sufficient to pay the principal of and interest on such 
obligations as the same become due and payable. 
 
 Section 10. The power to further authorize the sale and issuance of said Bonds and 
Bond Anticipation Notes and to prescribe the terms, form and contents of said Bonds and Bond 
Anticipation Notes, subject to the provisions of this resolution and the Local Finance Law of 
New York, including without limitation, the authority to determine whether to accept bids 
electronically to the extent allowed by the Local Finance Law, the consolidation with other 
issues, the determination to issue Bonds with substantially level or declining annual debt service, 
all contracts for, and determinations with respect to credit or liquidity enhancements, if any, and 
to sell, issue and deliver said Bonds and Bond Anticipation Notes, subject to the provisions of 
this resolution and Local Finance Law, is hereby delegated to the President of the Board of 
Education or to the Vice President of the Board in the event of the absence or unavailability of 
the President.  The President of the Board of Education, Vice President and the District Clerk are 
hereby authorized to sign by manual or facsimile signature any Bonds and Bond Anticipation 
Notes issued pursuant to this resolution, and are hereby authorized to affix to such Bonds and 
Bond Anticipation Notes the corporate seal of the School District and to attest the same.  The 
President of the Board of Education is additionally authorized (but not required) to execute and 
deliver a financing agreement with the Dormitory Authority of the State of New York and any 
other agreements and documents necessary to accomplish a financing, all as may be determined 
in the discretion of the President of the Board of Education. 
 
 Section 11. This resolution, or a summary hereof, shall be published in full by the 
District Clerk of the School District together with a notice in substantially the form prescribed by 
Section 81.00 of said Local Finance Law, and such publication shall be in each official 
newspaper of the School District.  The validity of said Bonds and Bond Anticipation Notes 
issued in anticipation of the sale of said Bonds may be contested only if such obligations are 
authorized for an object or purpose for which said School District is not authorized to expend 
money, or the provisions of law which should be complied with, at the date of publication of this 
resolution are not substantially complied with, and an action, suit or proceeding contesting such 
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validity, is commenced within twenty (20) days after the date of such publication; or if said 
obligations are authorized in violation of the provisions of the Constitution. 
 
 Section 12. This resolution shall take effect immediately upon its adoption. 
 
Duly put to a vote as follows: 
 

AYES     NAYS     ABSTENTIONS 
 
 

 
Motion:    
2nd: 

WHEREAS, the Naples Central School District voters approved a $16,320,000 capital 
project on December 7, 2021; and 
 

 WHEREAS, the proposition authorized the expenditure of $370,000 of available current 
funds; and 
 

 WHEREAS, the Board of Education graciously received a donation of $40,000; and 
 

 WHEREAS, the Board desires to transfer $330,000 from the unassigned fund balance to 
the general fund; and 
 

 WHEREAS, the Board then desires to transfer the $330,000 from the general fund to the 
capital fund for the upcoming capital construction project; 
  

 NOW THEREFORE BE IT RESOLVED by the Board of Education of Naples Central 
School District as follows: 

 

1. The Board of Education authorizes the transfer of $330,000 from unassigned fund 
balance to the general fund. 
 

2. The Board further authorizes the transfer of $330,000 from the general fund to the 
capital fund for the $16,320,000 capital project. 

 

3. This Resolution shall take effect immediately. 
 

Duly put to a vote as follows: 
 

AYES     NAYS     ABSTENTIONS 
 
 

 
 
 
 
 
Motion:    
2nd: 
Resolved, that the Naples Central School District Board of Education does hereby approve the 
Memorandum of Agreement between the Naples Teachers' Association and the Naples Central 
School District regarding performance of duties, etc. during school closures related to  
COVID-19 for the 2021-2022 School Year.  
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 

 Resolved, that the Board of Education approves the Treasurer’s monthly reports for  
the periods ending: 

- November 2021 
 

 Resolved that approval be given for the following to be declared surplus property and approval 
given to discard as per Policy #5250: 

- Elementary Library Discards: As Attached 
- Technology Discards: As Attached 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:  
2nd:  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented:  
 

• Resolved, that the Board of Education approves the resignation of Stefan Welch, Cleaner, with 
regret, effective January 1, 2022, last day of employment December 31, 2021. 

 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following probationary appointments, pending a 
successful background clearance report provided to the school as a result of the fingerprinting 
process: 

 

- Andrew Zaretsky, 5686 Cook School Road, Prattsburgh, NY 14873, as a School Bus 
Driver, effective January 10, 2022, at the rate of $13.20/hour for the time period 
associated with school bus driver training. Costs associated with trainings, permits, 
licensing, certification and other items required by Federal or NYS law for school bus 
drivers will be reimbursed once documentation is submitted indicating successful 
completion of each of the above. Following completion of all necessary training, 
permits, licensing, certification and other items required by Federal and/or New York 
State law for School Bus Drivers, the rate of pay will be $21.40/hour. 
 

- Jessica Rice, 10651 Townline Road, Prattsburgh, NY 14873, as a Teacher Aide, 
effective January 6, 2022, at the rate of $13.80/hour. 

 

- Samantha Fleischman, 18 Sunnyside Estates, Middlesex, NY 14507, as a School 
Monitor, effective January 6, 2022, at the rate of $13.20/hour.   
 

• Resolved, that the Board of Education approves the following Department Chairpersons for 
the 2021-2022 School Year, as per the Naples Teachers' Association current contract, 
effective January 1, 2022:  
 

7th Grade Team Leader: Alyson Powers 
8th Grade Team Leader: Jamie Weller 
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• Resolved, that the Board of Education approves the following Extra-Curricular appointments 

for the 2021-2022 School Year, salary as per negotiated agreement:  
 

Fitness Room Co-Monitors: Alyson Powers 
     Tyler Vest 

 

• Resolved, that the Board of Education approves the following request for an unpaid leave  
  of absence:  

- Crystal Dutcher, School Bus Monitor: Additional unpaid leave under FMLA through 
January 12, 2022 
 

- Crystal Dutcher, School Bus Monitor: Additional unpaid leave of absence from  
January 13, 2022 through May 31, 2022.  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Interim 
Superintendent Jeffrey Black, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of December 14, 2021. 
 

b. Resolved, that the Board of Education hereby approves the following Field Placement: 
Name:  Sydnie Worden       Placement: Elementary Special Education  01/03/22 – 01/30/22    
Supervising Teachers: Dianna DiGrande & Cassondra Wicker   
  

c. Resolved, that the Board of Education hereby approves the following Substitute appointments, 
pending a successful background clearance report provided to the school as a result of the 
fingerprinting process: 
Name     Position     Address 
Kyle Wilkes    Teacher     690 County Road 6, Phelps, NY 14532 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
There being no further business, the Regular Meeting of January 5, 2021 is hereby adjourned at 
______________. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 

 
 





































































Technology Department 

Discarded Equipment at Naples CSD (December 4, 2021-December 27, 2021) 

 

Headsets 

18-425 

 

Monitors 

08-069 

09-109 

08-064 

08-089 

08-075 

08-094 

08-105 

 

PC’s 

14-145 

 

Printers 

11-226 

 

Projectors 

10-123 
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