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A Community Public Presentation will be held on

Tuesday, November 30 at 6:30 p.m. in the High School Auditorium

Visit us on our Web site: www.naplescsd.org

QUALIFICATIONS OF VOTERS
AT DISTRICT MEETINGS
Education Law, Section 2012

A person shall be entitled to vote at any school
meeting or election of school district officers, and
upon all other matters which may be brought
before such meeting or election who is:

1. Acitizen of the United States.

2. At least 18 years of age.

3. Alegal resident within the district for a
period of 30 days immediately prior to
December 7, 2021.

1. Drivers license.

2. Federal Income Tax form.

3. Car registration form.

4. Where you are registered to vote in
county, state and federal elections.

TO VOTE YOU:
1. DO NOT have to own property.

2. DO NOT have to be a parent or have
children in school.

LEGAL ADDRESS IS THE ADDRESS ON YOUR:

ABSENTEE BALLOTS
Education Law, Section 2014 & 2018-a

Applications for absentee ballots are available at

the District Office, 136 North Main Street, Naples,
between the hours of 8:00 a.m. and 4:00 p.m.

each day other than Saturday, Sunday or a holiday, or
by calling the District Office at 374-7901. The District
Clerk must receive this application at least seven
days before the vote if the ballot is to be mailed to
the voter; or, the day before the vote if the ballot is
to be delivered personally by the voter. Ballots must
be returned to the District Office by 5:00 p.m. on
December 7, 2021.

Voters are eligible to vote by absentee ballot under
the following conditions:

1. lliness or physical disability.

2. Business responsibilities which require
travel outside of the district of residence

on the day of the vote.

Vacation outside of the district of residence.
Detention or confinement in jail for an
offense other than a felony.
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Dear District Residents: vy

In 2019, the district began a thorough review of long-term school facilities preservation and improvement needs
at which time the Board of Education created the following outline for a possible project:

* Actual construction beginning in the spring or summer of 2023.

+ Keep the school in an orderly working fashion and address facilities issues before they become significant
problems.

Health and safety must be a priority.

Areas most in need of renovation should be prioritized.

No additional square footage would be added to the facilities.

All construction would be performed in a manner that maximizes the state’s financial contribution to the
project.

» Keep the capital project portion of the tax levy stable or with a potential decrease.

Guided by the district architects and municipal advisors, four community groups totaling over fifty volunteers met
several times to assist in the development of a capital project proposal. These groups included students, parents,
community members, faculty, staff, administrators, and Board of Education members.

At the end of the process, the four community groups reconvened as one large group and made recommendations

to the District Facilities Committee, who in turn made the following recommendations to the full Board of Education:

« Project cost of $16,320,000 and use of capital reserve funds and available cash that results in a projected
decrease in the portion of the tax levy for capital construction.

o High School Auditorium: Renovations and enlargement (within the building proper) of the 1936 high
school gym that was converted to a fixed-seat auditorium in 1956.

o Elementary School: Renovations to approximately twenty-two of the original elementary school
classrooms built in the 1960’s and updates to the gymnasium in the elementary school.

o School Fields: Improvements to the school fields used for athletics, physical education classes,
community youth sports, and community summer recreation programs.

o Playground: Improvements to the elementary playground spaces used by our elementary students and
by our community during non-school hours. Significant funding for the playgrounds has been provided
by a generous donation from the estates of Sally and Darryl Braun.

o Other safety items including:

- the replacement of an aging section of the roof on the high school
- the addition of back-up generator power to critical areas in the elementary school
- additional school security devices on school doors

This project proposal is the result of valuable community input and is designed to provide a safe learning
environment for our students, to encourage community use of our facilities and to continue the long-standing
commitment to maintaining our facilities as some of the most important assets in the Naples community while
reducing the portion of the tax levy designated for capital construction.

Important Dates:
* Informational brochures mailed to the community, displayed at local libraries, and posted on the school
website in November
» Public presentation at Naples HS on Tuesday November 30, 2021 at 6:30 PM
» Capital project referendum public vote on Tuesday, December 7, 2021 from 7:00 AM to 8:00 PM in the high
school library

Jeffrey A. Black, Interim Superintendent and Business Administrator
Naples Central School District

Vote Date: Tuesday, December 7, 2021
Time: 7:00 a.m. - 8:00 p.m.
Location: High School Library
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Playground Improvements:

- Replace Wood Playground Equipment
(Provide 1st-4th Grade Play Area within the
Running Track, and 5th-6th Grade Play Area
within the Running Track

- Existing Space Climber Remains

- Provide Pre-K Play Area Near Elementary
Building

- Provide Fitness Equipment Adjacent to

Running Track
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Q: What will the tax impact be?

A: The proposed overall project cost is $16,320,000, and will be paid for by a combination of state
building aid and district capital reserve funds, fund balance, and a donation. First, the State
Education Department will pay a portion of the costs for allowable capital improvements through
their building aid formula (up to 63.7% for Naples). Second, the District plans to utilize up to
$4,462,135 from our capital reserve fund, fund balance, and a donation from the estates of
Darryl and Sally Braun.

In 2008, the district incurred a 15 year debt schedule for capital construction that will expire in
2023. New York State requires that new capital projects borrow funds for repayment over 15
years. The good news is that annual payments on the new debt schedule are expected to be
lower than the annual payments on the expiring 2008 debt schedule. Therefore, this project
would reduce the amount of annual borrowing for school renovations.

Q: Isn’t State Aid just my tax dollars too?

A:Yes, itis. The New York State Legislature has given all school districts an opportunity to use state
funding to enhance their communities through school building improvements and renovations.
This is an opportunity to keep state funding in our own community and improve safety and the
educational setting for our children.

Q: Why did the Board of Education not consider adding square footage?

A: Eligibility for new construction is determined through an assessment of information contained in
the school district’s Facilities Needs Assessment Summary, enrollment projections, Instructional
Space Review form, 5-YEAR capital Facilities Plan, and proposed floor plans, as well as the
required curriculum and the specific educational programs offered by the district or BOCES. Due
to these factors, new square footage would not receive building aid. The Board of Education
stipulated that we had to have 95-100% eligible for building aid in order to reduce the amount
of annual borrowing.



Q: If the project is approved, when would it start?

A: After voter approval, the plans and specifications will need to be completed by the architects
and engineers and will be submitted to New York State for approval. This process and approval
from the state can take up to a year. Construction will begin in late spring or early summer of
2023 with anticipated completion by the end of 2024. The construction schedule would seek to
minimize disruptions to the school day.

Q: How can we learn more about the project?

A: Along with the community presentation on November 30, 2021, additional information can be
found on the District’'s website at www.naplescsd.org.

Q: What if we have additional questions?

A: Please contact Jeff Black, Interim Superintendent of Schools at 585-374-7901 or Chad Hunt,
Director of Business and Operations at 585-374-7902.

Q: When and where do | vote?

A: Tuesday, December 7, 2021 from 7 a.m. to 8 p.m. in the HS Library.




