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Does this budget provide flexibility to 
meet our District goals and priorities?
• The Naples Central School District 

challenges and supports all students to 
develop their diverse talents and abilities 
in a safe environment with rigorous 
opportunities. Students will graduate with 
the skills and confidence needed to excel 
in their chosen pursuits.
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Entry Interview Takeaway…

Guiding Question…



2021-22 2022-23 
(Proposed) Difference

Foundation Aid $5,157,241 $5,311,958 $154,717

Excess Cost Aid $63,499 $64,686 $1,187

BOCES Aid $666,548 $696,400 $29,852

Textbook/Software $53,621 $54,934 $1,313

High Tax Aid $258,763 $258,763 $0

Transportation Aid $550,778 $737,490 $186,712

Building Aid $1,737,129 $1,733,043 ($4,086)

TOTAL $8,487,579 $8,857,274 $369,695 4

Projections based on State 
Aid Run received April 9, 
2022



District’s limit for 2022-23 is 
3.33%

• The Governor’s cap is not a 2% cap.

• Proposed levy: $12,668,202

• Voters authorize the budget; the school 
board authorizes the tax levy as long as it 
is within the tax cap.

• The board of education will set the final 
tax levy in August but it cannot exceed 
the tax cap.
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Based on what we 
know today…



There are two (2) types of STAR 
depending on household income:

• Basic STAR is for homeowners whose 
household income is $500,000 or less.  
The benefit is estimated to be a $469 tax 
reduction.

• Enhanced STAR is for homeowners 65 
and older whose total household income 
for all owners and spouses who live with 
them is $92,000 or less.  The benefit is 
estimated to be a $968 tax reduction
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Naples Projects to be 
at $15.30 for 2022-23



Breakdown of Revenue:

State Aid = 39%

Local Taxes/STAR = 57%

Misc. = 4%

(Medicaid, Grants, Interest and 
Penalties, Admissions, Refunds, 
Previous Year Applied Revenues, 
Transfer from Debt Service Fund)

2021-22 2022-23 
(Proposed) Difference

Local Property Tax $12,259,719 $12,668,202 $408,483

State Aid $8,487,579 $8,857,274 $369,695

Debt Service $98,000 $75,000 ($23,000)

Miscellaneous 
Revenue

$533,192 $481,534 ($51,568)

Prior Year Fund 
Balance

$356,037 $256,037 ($100,000)

TOTAL $21,734,527 $22,338,047 $603,520
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2021-22 2022-23 
(Proposed) Difference

General Support $2,420,195 $2,455,024 $34,829

Instruction $10,189,172 $10,415,356 $226,184

Pupil Transportation $1,279,418 $1,268,451 ($10,967)

Community Services $2,400 $2,400 $0

Employee Benefits $5,034,342 $5,390,966 $356,624

Debt Service $2,629,000 $2,625,850 ($3,150)

Interfund Transfers $180,000 $180,000 $0

TOTAL $21,734,527 $22,338,047 $603,520 12

Highlights:

• 22% increase in health care

• New contractual agreements 
now in effect

• National inflation of 8.5%
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3-Part Budget

1. Administrative ($1,966,977)

2. Capital ($3,932,883)

3. Program ($16,438,137)

Administration, 8.8%

Capital, 17.6%

Program, 73.6%

3 PART STATE BUDGET



Shall the following 
resolution be adopted, to 
wit:

BE IT RESOLVED, That the Board 
of Education of the Naples Central 
School be authorized to expend 
the sum set forth in the total 
amount of $22,338,047 and to 
levy the necessary tax therefore.
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• Budget increase is 2.78%

• District tax rate is projected 
to be below the 2014 –
2021 rates

• The District will not exceed 
the tax cap of 3.33%

• Taking a cautious approach 
for the remainder of this 
year and budgeting for next 
year to meet District 
priorities and goals
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3 Seats Open

The Naples Library budget and board is 
separate from the NCS budget and board
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Naples Library Vote is separate 
from the School budget vote.

REVENUE SOURCES AMOUNT PROJECTED EXPENSES AMOUNT

Local Public Funds $222,600 Personnel Costs $124,844

Pioneer Library System $1,088 Lending Materials $29,600

Gifts/Donations $1,500 Capital Expenditure -

Library Charges $1,500
Operations and 
Maintenance $38,200

Miscellaneous $1,000
Library System 
Contracts (OWWL) $9,795

Endowment Income Technology $3,200

TOTAL $227,688
Organizational 
Expense $15,353

Program Expense $6,696

TOTAL $227,688



Tuesday, May 17, 2022

• Where: High School Library

• When: 7 AM – 8 PM
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3 Seats Open
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Kaylee White - Culinary Arts









2021-22 Summary

● Career and Technical Education 
○ 31 students

● Special Education 
○ 8 students

● OT/PT Services 
● English as a Second Language
● EduTech Services 
● Central Business Office 
● Staff Development 
● Arts in Education 
● Media Library 



SUPPORT  |  IMPACT  |  COMMUNITY  |  INNOVATION

Making Success Possible

● W-FL BOCES commits to impact P-16 
education and support regional economic 
growth.

● W-FL BOCES commits to  increase 
capacity of individual component districts 
through development of collaborative 
opportunities. 

● W-FL BOCES commits to transform 
instructional pedagogy in the region. 

● W-FL BOCES commits to promote a 
culture of innovation.

● W-FL BOCES commits to foster effective 
communication. 
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MEMORANDUM OF AGREEMENT 
BETWEEN  

CIVIL SERVICE EMPLOYEES ASSOCIATION, INC. (CSEA, INC.), 
LOCAL 1000, AFSCME, AFL-CIO,  

NAPLES CSD SUPPORT STAFF UNIT #7853 
ONTARIO COUNTY LOCAL 835,  

 
The Naples Central School District (hereinafter referred to as the “District”) and the CSEA, Inc. 
(hereinafter referred to as the “CSEA”), (collectively referred to as the “Parties”) are parties to a 
collective bargaining 2019-2025 Agreement (hereinafter referred to as the “CBA”) and recognize: 
 

1. Article 25.1 of the CBA discusses the posting of job vacancies at least 15 days prior to the 
date the position is to be filled; 
 

2. The District needs to fill a new vacancy for “Groundskeeper/Auto Mechanic” immediately; 
and   

 
3. The Parties wish to resolve certain issues within each of the above referenced sections and 

in the best interest of the CSEA and the District. 
 
Therefore, the Parties agree as follows: 
 

1. The 15-day posting period in Article 25.1 will be waived for the current 
“Groundskeeper/Auto Mechanic” position only.   

2. The District shall be able to fill this vacancy immediately. 

3. The parties hereby acknowledge that they had the opportunity to be advised by counsel or 
a labor relations representative, and/or CSEA Unit Officer regarding this Agreement, that 
they have read this Agreement, that they fully understand its contents, and that they have 
executed the same and made the agreement provided for herein voluntarily and of their 
own free will. 

4. By their signature below, the parties acknowledge the above understanding is being made 
based on the particular circumstances involved and that this agreement shall not serve as 
a precedent in any future application or interpretation of the collectively bargained 
agreement between the parties, except as stated therein.   
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For the CSEA, Inc. 
 
 
               
Paul Peters         Date 
Labor Relations Specialist  
 
 
               
Midge Guererri        Date 
Local CSEA Unit President  
 
 
For the District        
 
 
               
Kevin Swartz         Date 
Superintendent  
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