












District Priorities 22-23 Draft 

Priority Area #1: Foundational Academic Skills 

Maximize the impact of our initial instruction across UPK-12 through a steadfast focus on 
factors that have the greatest impact on student learning.  Identify ways to further align 
instruction across all tiers. 

Goals: 

● Creating clarity and alignment within and across contents. 
● Continue to build upon a collaborative team culture. 
● Sharing practices that lead to increased levels of student engagement and relevance of 

learning. 
● Aligning interventions to previous teaching and consistent sources of data that connect 

vertically as well as horizontally. 

Priority #2: Foundational Social Emotional Skills & Supports 

Provide all NCS students with the individualized support they require to develop the skills and 
confidence necessary to engage productively in school settings. 

Goals: 

● Increase layers of social/emotional support for NCS students and families. 
● Ensure that all NCS students are connected to a trusted adult who advocates for their 

goals and needs. 
● Identify strategic ways to ensure implementation of SEL standards across curriculums. 

Priority #3: Opportunities for All NCS Students 

Reduce the negative educational effects of concentrated poverty by identifying areas of 
disproportionality and increasing equity and access for impacted students. 

● Explore systemic causes impacting discrepant levels of student engagement in academic 
and co-curricular opportunities. 

● Identify and remove barriers related to equitable engagement among students. 

Priority #4: Physical Learning Environment 

Create and maintain safe and appropriate learning, arts, and athletic spaces that meet student 
needs and reflect a commitment to long-term planning and improvement. 

● Continue district planning work through the design phase of the 2023 capital project. 
● Continue conversations that may drive future capital projects, identifying priority areas 

and options for improvement. 
● Continue to be forward thinking with regard to technology infrastructure to support safety 

and learning. 
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TERMS AND CONDITIONS OF EMPLOYMENT 

This document shall set forth the terms and conditions of employment for Ben Pursell 

("Employee"), as provided by the Board of Education of the Naples Central School District (the 

"Board"). 

Nothing contained herein shall be construed as a contract of employment. It lists the Employee's 

salary and supplemental benefits. The terms and conditions contained herein may be changed by the 

Board of Education at the Board's discretion. 

Effective July 1,2022, the Board will employ the Employee and the Employee accepts the 

employment as Technology Coordinator under the following terms and conditions: 

1. Employee shall be employed as the Technology Coordinator and perform all administrative, 
managerial, and procedural duties connected therewith along with such other and further duties 
as may be assigned by the Superintendent. 

2. The annual salary for the position of Technology Coordinator commencing July 1,2022, through 
June 30, 2023, shall be $77,500. Commencing July 1,2023, through June 30, 2024, shall be 
$80,019. Commencing July 1,2024, through June 30, 2025, shall be $82,620. Such 
compensation shall be paid to the Technology Coordinator on days established by the Board of 
Education for the payment of employee salaries. The salary for succeeding years of the 
Agreement will be set by the Board of Education. Any increase in salary for future years will be 
determined solely by the Board of Education. 

3. The Employee has no grievance rights and any discipline will be governed by the laws of New 
York State. No additional discipline rights are conferred by this document. Furthermore, this 
Agreement and the employment of the Technology Coordinator may be terminated in accordance 
with the provisions ofNYS Law, if applicable. 

4. The Employee shall be entitled to the fringe benefits listed below: 

Benefit Mana2erial 
VACATION - 25 days granted on July 1 of each school 

year granted at the discretion of the 
Superintendent. 

- 5 unused days may be carried each year 
for a maximum of 30 days in one year. 

- Any remaining unused days will be 
converted to sick days at the end of each 
school year. 



VACATION CASH IN 

SICK LEAVE 

DEATH IN FAMILY 

HEAL TH INSURANCE 

HEAL TH INSURANCE UPON RETIREMENT 

May cash in a maximum of(5) unused 
vacation days at hislher per diem rate and 
must be requested in writing to the School 
Business Administrator no later than June 
15. 
Fifteen (15) days are granted on July 1 of 
each school year. Unused sick leave days at 
the end of each year will be added to the 
accumulated sick leave total for the 
following year for a maximum of 220 days. 
Any accumulated sick time beyond 220 will 
be reimbursed at $40 per day at the end of 
the year. Sick days are credited at the 
beginning of each fiscal year. 
Up to three (3) days are available per year 
for bereavement. If additional days are 
needed, they will be deducted from sick 
leave at the discretion of the Superintendent. 
Family shall be defined as child, step-child, 
spouse, parent, sibling, grandparent, mother 
in law or father in law. 
Healthy Blue $25 OCP, $5/$25/$50 PCP 
- District contributes 87.5% of Premium, 

family, single or 2-person; Employee 
contributes 12.5%, family, single or 2-
person: (percentage and/or plan may 
change annually at the discretion of the 
Board of Education) 

Healthy Blue $1,500/$3,000 HDHP District 
would seed 100% of the Deductible and 
Premium. $5/$35/$70 Rx also available and 
would follow NASA contract 
Retirees will have the same health insurance 
benefit plan upon retirement or a similar plan 
as current employees of the district in similar 
positions, as health insurance plans may 
change from time to time at the District's 
discretion. 
District contribution towards health 
insurance for single coverage upon 
retirement will be as follows: 

• 10-15 years - 50% 
• 15-20years-65% 
• Over 20 years - 80% 

When retired employees reach eligibility for 
Medicare coverage, those retirees shall be 
covered by the Medicare complimentary plan 
offered by the carrier that is applicable to the 
insurance plan under which they retired, or 



its equivalent. A complimentary plan is a 
Medicare-eligible product that works in 
conjunction with Medicare. Any premium 
differences based upon the plan the retiree is 
under that exceeds the plan or its equivalent 
will be the employee's responsibility to pay. 

HEALTH INSURANCE BUY-OUT $1,500 Single, $3,000 Family. Proof of 
alternative coverage must be provided to the 
District on a yearly basis to qualify. 

MEDICAL REIMBURSEMENT The District will contribute $700 per plan 
year to the Medical Reimbursement Account 
("MRA"), only if the employee is enrolled in 
a District provided health insurance plan 

FLEX PLAN The District will permit the Employee to 
participate in the Flexible Spending Plan, 
fully funded by the Employee. 

WORK YEAR July pt - June 30th 

SABBATICAL LEA VE N/A 
TAX-SHELTERED ANNUITY The District will offer a Tax-Sheltered 

Annuity to the Employee that will be fully 
funded by the Employee. 

MILEAGE REIMBURSEMENT Current IRS Rate 
PERSONAL, ADOPTION, PREGNANCY, AND Personal: 4 non-cumulative days per year. 
CHILD-REARING LEAVE Whenever possible, the Employee shall 

notify the Superintendent at least forty-eight 
(48) hours prior to the dates of her request 
for use of personal leave. 
Adoption: Consistent with the Family and 
Medical Leave Act "FMLA") or unpaid upon 
approval of the Superintendent 
Pregnancy: Consistent with FMLA or unpaid 
upon approval of Superintendent 
Child Rearing: Consistent with FMLA or 
unpaid upon approval of Superintendent 

JURY DUTY If elected to serve jury duty, the employee 
shall be paid the difference between any jury 
duty payment and their regular daily rate for 
time served. 

TUITION REIMBURSEMENT N/A 
TECHNOLOGY REIMBURSEMENT N/A 
LIFE INSURANCE N/A 
HOLIDAYS The Employee will be granted 14 paid 

Holidays including New Year's Day, Martin 
Luther King Jr. Day, Presidents' Day, Good 
Friday, Memorial Day, July 4th

, Labor Day, 
Columbus Day, Veteran's Day, 
Thanksgiving Day, day after Thanksgiving, 
and two days at Christmas (one of which will 
be Christmas Day), Juneteenth 



VOLUNTARY RESIGNATION In the event that the employee wishes to 
terminate this contract with the Naples 
Central School District, notification will be 
made to the Board of Education at least thirty 
(30) days prior to the anticipated resignation 
date unless waived by the Superintendent 
and the Board of Education 

PROFESSIONAL MEETINGS The District agrees to pay all reasonable 
expenses to appropriate professional 
meetings and conferences as approved by the 
Superintendent of Schools. 

EVALUATION It is agreed that the Technology Coordinator 
and the Superintendent shall develop goals 
and specific objectives for the position of 
Technology Coordinator for review on or 
before August 5 each year and a performance 
evaluation shall be completed each year. 

Signed: 

Jacob Hall, Board of Education President 

Kevin Swartz, Superintendent of Schools 

Ben Pursell, Technology Coordinator 

Approved by the Naples Board of Education on May 17,2022 
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