
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, December 8, 2021 
TIME:   6:00 p.m. 
PLACE:   Naples High School Cafeteria 
 
I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of December 8, 2021  (Board Action) 
IV. Executive Session        (Board Action) 
V. Pledge of Allegiance 
VI. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Reponse: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VII. Points of Interest  
VIII. Superintendent Recognitions & Updates 

 Administrative Updates 
 Student Representative Report 

IX. Board Reports 
 Facilities Committee 

X. Minutes          (Board Action) 
•  Regular Meeting of November 17, 2021 
•  Special Meeting of December 7, 2021 

XI. Approval of Vote Results                                        (Board Action) 
XII. Contractual Agreements       

 Naples Teachers' Association       (Board Action) 
XIII. Business          (Board Action)    

•  Treasurer’s Reports 
•  Discards 

- Elementary School Library 
- Technology Department 

XIV. Personnel         (Board Action) 
 Retirement Resignation 

- Teacher Assistant 
 Resignation 

- Director of Business and Operations 
- Computer Services Assistant 

 Contract Extension 
 Appointments 

- Tenure Appointment - Assistant Secondary Principal/District Data Coordinator 
- School Business Administrator   
- Information Technology Support Technician II 

 Unpaid Leave of Absence 
XV. Consent Agenda Items        (Board Action)  

 CSE and 504 Committee Recommendations 
 Substitutes 

- Teacher 
- Substitute Cleaner 

XVI. Adjournment               (Board Action)   
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Regular Meeting                     December 8, 2021 
 
Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, December 8, 2021 at _______ p.m. in the Naples High School Cafeteria. 
 
Members Present: Robert Brautigam  Kelley Louthan  
   Joseph Callaghan  Steven Mark    
   Carter Chapman  Gail Musnicki 
   Jacob Hall   Maura Sullivan  
   Thomas Hawks     
 

Members Absent: 
 

Also Present:  Jeffrey Black, Chad Hunt, Kristina A. Saucke, Nicole J. Green, Anneke Radin-
Snaith, Heather Clark, Pamela Claes and Max Ryan. 
 

A quorum being present, the meeting was called to order at _______ p.m. by Board President 
Jacob Hall. 
 
Motion:    
2nd:  
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
December 8, 2021 as presented. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 

Motion:      
2nd:    
Resolved, that the Board of Education approves calling an executive session at _______ p.m. for 
the purpose of discussing the employment history of a particular person or persons. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Time out of Executive Session: _____ p.m. 
 
Motion:    
2nd: 
Resolved, that the Board of Education approves the minutes of the following meetings: 

 Regular Meeting of November 17, 2021 
 Special Meeting of December 7, 2021 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the results of the Capital Project and use of Capital Reserve Fund Vote of 
the Naples Central School District of the Town of Naples, Ontario County, NY are accepted 
as presented: 
 

WHEREAS, a vote of the Naples Central School District of the Town of Naples, Ontario 
County, New York, was duly called, held and conducted on December 7, 2021, between the 
hours of 7:00 o’clock a.m. and 8:00 o’clock p.m., Eastern Daylight Savings Time, for the 
purpose of voting by voting machine for the Proposition set forth in the notice of such election 
dated October 6, 2021, and  
 



Regular Meeting                      December 8, 2021 
 
WHEREAS, this Board of Education has duly examined the statements of the result of said 
annual election held December 7, 2021, as aforesaid, in said Naples Central School District, 
 

NOW THEREFORE, BE IT RESOLVED, by the Board of Education of the Naples Central 
School District of the Town of Naples, Ontario County, New York as follows: 
 

It is hereby found and determined from the results of said annual election that the total votes cast 
for the Proposition submitted at said special meeting is as follows: 
 

PROPOSITION 
 

Resolved that the Board of Education of the Naples Central School District is hereby authorized 
to undertake certain capital improvements consisting of construction and reconstruction of existing 
school buildings and facilities, site, athletic field and playground improvements and the acquisition 
of certain original furnishings, equipment, and apparatus and other incidental improvements 
required in connection therewith for such construction and school use, all at an estimated 
maximum aggregate cost of $16,320,000; and to appropriate and expend from the existing capital 
reserve fund $4,092,135 for such costs, and to expend up to $370,000 of available current funds 
for such project costs, and that the balance of such cost, or so much thereof as may be necessary, 
shall be raised by the levy of a tax to be collected in annual installments, with such tax to be offset 
by state aid available therefor; and, in anticipation of such tax, debt obligations of the school 
district as may be necessary not to exceed $11,857,865 shall be issued.  

 

Voting Yes:  173 
Voting No:     40  
Proposition:  Passed 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that the Naples Central School District Board of Education does hereby ratify the 
negotiated agreement between the Superintendent and the Naples Central School Teachers' 
Association for the period of July 1, 2022 through June 30, 2024. 
Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolutions as presented: 
 
 Resolved, that the Board of Education approves the Treasurer’s monthly reports for  

the periods ending: 
- June 2021  
- July 2021 
- August 2021 

- September 2021 
- October 2021 

 

 Resolved that approval be given for the following to be declared surplus property and approval 
given to discard as per Policy #5250: 

- Elementary Library Discards: As Attached 
- Technology Discards: As Attached 

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:  
2nd:  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following personnel item as presented:  
 

• Resolved, that the Board of Education approves the retirement resignation of Barbara Hawks, 
Teacher Assistant, with regret, effective June 30, 2022. 

 

• Resolved, that the Board of Education approves the resignation of Chad Hunt, Director of 
Business and Operations, effective January 1, 2022 contingent upon his appointment as School 
Business Administrator, effective January 1, 2022. 

 

• Resolved, that the Board of Education approves the resignation of Benjamin Pursell, Computer 
Services Assistant, effective January 1, 2022 contingent upon his appointment as Information 
Technology Support Technician II, effective January 1, 2022.  

 

•  Resolved, that the Board of Education approves the extension of the contract appointing 
Jeffrey Black as Interim Superintendent, through January 2, 2022 with no additional 
remuneration required. 

 

•  Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following tenure appointment: 

 

- Heather Clark to a tenure as Assistant Secondary Principal/District Data Coordinator, 
effective February 1, 2022. The certification area and status is School District Leader, 
Professional, School Building Leader, Initial, Special Education, Permanent; and Pre-
Kindergarten, Kindergarten and Grades 1-6, Permanent.  This appointment is in 
accordance with and subject to Education Law, the regulations of the Commissioner of 
Education, and the by-laws of the Board of Education. 

 

• Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following probationary appointments, pending a 
successful background clearance report provided to the school as a result of the fingerprinting 
process: 

 

- Resolved, that the Board of Education appoints Chad Hunt, as School Business 
Administrator, effective January 1, 2022, at an annual salary of $109,733.00 for the  
2021-2022 school year and to authorize the Superintendent of Schools to formalize 
contract stipulations with the new School Business Administrator. 

 

-     Benjamin Pursell, 5252 Red Fox Drive, Canandaigua, NY 14424, as an Information 
Technology Support Technician II, effective January 1, 2022 at the rate of $29.93/hour. 

 

• Resolved, that the Board of Education approves the following request for an unpaid leave  
of absence:  

- Crystal Dutcher, School Bus Monitor: Additional unpaid leave through  
December 20, 2021  

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
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Motion:      
2nd:    
Resolved, that the Board of Education, upon the recommendation of Interim 
Superintendent Jeffrey Black, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education approves committee recommendations from the 
following meetings: 

- Committee on Special Education actions of October 6, 2021; October 20, 2021;  
October 27, 2021; November 2, 2021; November 4, 2021; and November 16, 2021. 

 

-   504 Committee actions of November 2, 2021; November 9, 2021; and  
November 16, 2021. 

 
 

b. Resolved, that the Board of Education hereby approves the following Substitute 
Appointments, pending a successful background clearance report provided to the  
school as a result of the fingerprinting process: 
Name     Position Address 
Patricia Gossage    Teacher 6880 Gulick Road, Naples, NY 14512 
Kevin Aikey     Cleaner       112 N. Main Street, Apt. 1, Naples, NY 14512   

 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 
 
Motion:    
2nd: 
There being no further business, the Regular Meeting of December 8, 2021 is hereby adjourned 
at ______________. 
 

Voting Yes:    Motion Carried 
Voting No:    Motion Denied 

 
 



 
NCS Business Office 

24 Months in Review (December 2021) 
It has been a pleasure to serve Naples CSD for the past twenty-four months.  The 
entire faculty staff, and student body have been wonderful to work for.  It has been a 
tremendous learning experience to come to Naples after spending thirty years in one 
organization.   

We understood the primary goals for this interim timeframe to be: 

 Keep a great program moving along 
 Identify opportunities to generate efficiencies and potential cost savings 
 Navigate the financial aspects of the closeout of one capital project and initiate 

a future project 
 Prepare staff for the next business official 

For the past eighteen months, we have more and more incorporated Chad Hunt into 
daily processes in the business office.  We at first had him observe and learn, then 
assigned portions of processes, and now he is leading most initiatives.  This process 
has been successful and his growth has been laudable. 

Chris Brautigam, Michele Barkley and Pam Claes have an immeasurable amount of 
knowledge and experience that made the process to move many initiatives forward 
successful. They went above and beyond the call of duty to help the business office 
continue to grow as a unit. 

Aside from the day to day function of the business office (including prioritizing, 
monitoring and adjusting expenditures, projecting fund balance, reviewing payrolls 
and warrants, policy adherence, human resources issues, reacting to auditor requests, 
reviewing and renewing contracts, monitoring policy compliance, board reporting, and 
overseeing business office staff) we moved the District forward on several initiatives: 

Accomplished 

 Revamped Business/Facilities/Transportation Supervision leadership structure 
resulting in a net decrease of 1.0 in Administration Staff 

 Automated the school requisitioning system (Ed Data) 
 Established the NYCLASS municipal investment portal increasing interest returns 
 Transitioned all accounts to a local bank for all activities including tax collection 
 Refinanced $3M in existing debt to lower interest rate 
 Revamped the budget development process utilizing the school financial 

management software for continuity (WINCAP) 



 Closed out the Bus Garage Project 
 Initiated a program to encourage participation in employee funded retirement 

savings program – increased employee participation by almost 30% (403b(7)) 
 Administered two favorable budget cycles 
 Developed reporting processes for two new lengthy state reporting mandates 

o Annual Fiscal Accountability Report 
o Annual Funding Transparency Report 

 Assisted in the initiation of the annual capital outlay project plan 
 Developed the process for obtaining funding which fully supports the after-

school snack program 
 Worked with district administrators and directors to review and revamp the 

purchasing approval chain of command 
 Completed a lengthy RFP process for capital project clerking services 
 Completed an RFP process for school physician 
 Initiated a review of the long-term bus purchasing plan 
 Closed out the initial Smart Schools Bond Act claim 
 Realigned the District Reserve/Fund Balance Policy to function in concert with 

the annual audit 
 Developed a contingency remote work model that kept all business office 

functions at 100% 
 Brought the District into compliance with new federal audit requirements for 

funds in district trusts (payroll, scholarships, retiree health bank, and student 
accounts) as per Governmental Accounting Board Standards 

 Automated the accounts payable system away from printing paper checks and 
toward automated secure payments to vendors 

 Automated the accounts receivable system to allow for more access to 
automated payment systems for district activities 

 Recommended a long-term reserve and capital project funding plan to the BOE 
 Consummated a contract extension with the CSEA that addressed wage 

compression 
 Consummated a contract extension with the Teacher Association 

Before departure, we hope to accomplish: 

 Obtain state approval for stimulus funds 
 Support Capital Project 2023 through the public vote process 
 Resolve the Managerial Support Personnel contract 
 Begin the budget process for 22-23 





































































































































































































































































Discarded Equipment at Naples CSD (September 16, 2021- December 3, 2021) 
 
Document Cameras 
13-272 
13-263 
14-284 
 
Docking Station 
18-415 
 
Laptops 
17-218 
16-216 
14-228 
14-240 
 
Monitors 
11-116 
07-042 
08-157 
08-159 
08-162 
07-054 
09-064 
09-106 
08-167 
08-170 
08-067 
09-067 
08-073 
08-077 
08-099 
09-079 
11-076 
11-072 
10-069 
12-263 
09-062 
11-121 
 
 

PC’s 
14-006 
14-173 
15-012 
15-003 
14-184 
 
 
Projectors 
12-002 
12-010 

19-149 

13-290 

10-054 

12-005 

10-058 

19-149 

13-290 

20-592 

10-055 

10-062 

19-155 
 
 
SmartBoards 
07-295 

07-294 

07-227 

10-125 

08-220 

07-226 

10-128 

07-293 

10-129 

09-150 

09-151 

08-360 

15-057 

13-305 

15-056 

08-360 

15-057 

15-056 

13-305 

07-249 

08-221 

G012GW47P0252 

 
 
SmartBoards 
 

SB860-R2-A66072 

G012GW42P0881 
SB860-R2-953015 

SB680-R2-A26644

SB680-M2-071450

SB680-R2-830846 

SB680-R2-400357 

SB680-R2-952329 

SB860-R2-A26219

SB860-R2-400346 
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