
BOARD MEETING: Regular Meeting   
DATE:   Wednesday, May 5, 2021 
TIME:   6:30 p.m. 
PLACE:   Naples High School Cafeteria and via Zoom 
 

I. Meeting Called to Order 
II. Roll Call 
III. Adopt the Agenda of the Regular Meeting of May 5, 2021   (Board Action) 
IV. Pledge of Allegiance 
V. Public Comments: The Board of Education invites you, the residents of our school community, to feel 

comfortable in sharing matters of interest or concern that you might have with us.  The Board President 
will be happy to recognize those of you who wish to speak.  We would ask that you come forward and 
please identify yourself before presenting your thoughts. 
   Those items brought to the attention of the Board during this time may be taken under consideration for 
future response or action. (Individual comments will be limited to three minutes.) 
    As a matter of courtesy, we ask that issues related to specific School District personnel or students be 
brought to the attention of the Superintendent of Schools privately.  Thank you for this consideration.  
 

Board Reponse: The Board of Education is committed to keeping communication open and transparent.  
The Board of Education President will be working with the Board and the Superintendent to make every 
effort to respond to public comments directed to the Board of Education at previous meetings, during the 
next scheduled meeting. 

VI. Points of Interest  
VII. Superintendent Recognitions & Updates 

 Staff Appreciation Week 
 Student Representative Report

VIII. Board Report 
 Facilities Committee 

IX. Capital Project         
• Construction Manager (Enhanced Clerk Services) Contract    (Board Action) 

X. Business          (Board Action) 
 Discards:  

- Elementary School Library 
- High School Library 

 Treasurer’s Report 
 Vote Worker 

XI. Consent Agenda Items        (Board Action)   
 CSE Committee Recommendations 
 Substitutes 

- Teacher 
- Cleaner

 

XII. Adjournment               (Board Action)   



Regular Meeting                      May 5, 2021 
 
Minutes of a Regular Meeting of the Board of Education of Naples Central School held on 
Wednesday, May 5, 2021 at 6:47 p.m. in the Naples High School Cafeteria and via Zoom. 
 
Members Present: Joseph Callaghan  Kelley Louthan  
   Carter Chapman  Steven Mark    
   Jacob Hall   Gail Musnicki 
   Thomas Hawks  Maura Sullivan  
    

Members Absent:  Robert Brautigam 
 

Also Present:  Matthew Frahm, Chad Hunt, Pamela Claes and Jessie Norton. 
 

Guests: John McCabe; Maria Fisher and Diann Payne  
 

A quorum being present, the meeting was called to order at 6:47 p.m. by Board President  
Jacob Hall. 
 
Motion:   Maura Sullivan    
2nd:  Thomas Hawks   
Resolved, that the Board of Education approves the agenda of the Regular Meeting of  
May 5, 2021 as presented. 
Voting Yes: 8   Motion Carried 
Voting No: 0    
 
Pledge of Allegiance 
 
Public Comment: None 
 
Points of Interest:  
Board President Jacob Hall stated on Monday he had the chance to attend a Modified Softball 
game and it was a lot of fun, noting the girls had played hard, adding they are a fun group and 
fun to watch.   
 
Board Member Carter Chapman stated he had watched a tennis match and it was good to see the 
kids out playing again. 
 
1st Vice President Joseph Callaghan commended Director of Facilities & Transportation Chad 
Hunt on his presentation during the Budget Hearing.   
 
Board Member Thomas Hawks stated the Budget Hearing presentation was very fluid. 
 
Superintendent Frahm stated it was probably not as smooth for online guests because it is hard to 
hear, adding the District has ordered new microphones to try and improve the sound for online 
attendees. 
 
Superintendent Recognitions & Updates: 
Student Representative Report – Student Representative Jessie Norton spoke briefly on the 
Musical Once Upon a Stage, adding it was great to have the opportunity to do a show with a 
collection of fifteen different songs from Broadway musicals; Tennis, Baseball and Softball have 
started adding girls have the opportunity to play on the boys team this year; they have started 
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playing Tennis in gym class, adding its been fun; National Honor Society put together a little 
something for Teacher Appreciation; May 1st was National College Decision Day, adding that 
among her peers the three most popular colleges are RIT, Niagara University and SUNY 
Geneseo; the Senior trip has been scheduled for May 21st at Darien Lake; at the Senior 
Superlatives will be announced at the Senior Banquet; the Senior Picnic will be at Onanda Park; 
the National Honor Society will have their induction ceremony on May 6th.      
  
Committee Report: 
The Facilities Committee Report was presented by Board Member Carter Chapman noting Russ 
Robinson from LeChase Construction shared the contract for Construction Manager to be voted 
on later; presented “creep” items proposed in the capital project sub-committee meetings; 
discussed anticipated timeline for the proposed capital project; the current capital outlay project; 
improvements to the High School front doors; hydroseeding of the old bus garage site; planting 
the tree and engraving a stone for the memorial area, adding we have the plaque and benches 
already.        
 
Superintendent Recognitions & Updates 
Staff Appreciation Week –Dr. Frahm stated as this is Staff Appreciation week the District 
wanted to let Faculty and Staff know how much we care about them, how much they have done 
for students and each other this year, adding we know we can’t thank them enough for how far 
above and beyond they have gone this year, noting what is unique is that in a year when 
everyone has worked harder than ever before no one has seen it as parents cannot come into the 
buildings as they have in the past, so in some ways there is a lack of awareness of everything that 
has been going on.  Superintendent Matthew T. Frahm then shared a video showing all the 
different things we have done this year.  (View “A Day in the Life at Naples CSD 2021” at 
https://www.youtube.com/watch?v=2gsC3rhVh38).  Dr. Frahm gave credit to Director of 
Technology, Instruction and Professional Development Anneke Radin-Snaith and Pepper 
Makepeace for creating the video. 
 
Motion:    Joseph Callaghan  
2nd:  Gail Musnicki  

WHEREAS, the School District has retained SEI Design Group Architects, DPC to 
provide architectural & engineering services during all design and construction phases of the 
upcoming Capital Improvements Project; and  
 

 WHEREAS, the School District desires to retain LeChase Construction Services, LLC to 
provide Construction Management Services in accordance with the proposed agreement which is 
on file with the District Clerk and approved by legal counsel. 
 

 NOW, THEREFORE, BE IT RESOLVED that: 
 

1. The Board of Education authorized the Superintendent of Schools to execute the contract 
with LeChase Construction Services, LLC as Construction Manager (Enhanced Clerk 
Services) for the upcoming Capital Improvements Project and agrees to adopt the proposed 
AIA C132-2009 agreement between Naples Central School District and LeChase 
Construction Services, LLC in accordance with the recommendation of its legal counsel, 
Ferrara Fiorenza PC. 

 

2.    This Resolution shall take effect immediately. 
 

Voting Yes: 7   Motion Carried 
Voting No: 0 
Abstentions: 1 Jacob Hall  
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Motion:    Maura Sullivan  
2nd:     Carter Chapman  
Resolved, that upon the recommendation of the Superintendent, the Naples Central School 
District Board of Education approves the following Business resolution as presented: 
 

•  Resolved that approval be given for the following to be declared surplus property and approval 
given to discard as per Policy #5250: 

- Elementary Library Discards: As attached 
- High School Library Discards: As attached 

 

•  Resolved, that the Board of Education approves the Treasurer’s monthly report for  
the period ending:   
-   March 31, 2021 
 

• Additional Vote worker for the 2020-2021 School Year:  
Election Inspector: Laura Wixom. 

 

Voting Yes: 8   Motion Carried 
Voting No: 0    
 

 
Motion:    Thomas Hawks  
2nd:   Gail Musnicki  
Resolved, that the Board of Education, upon the recommendation of Superintendent 
Matthew Frahm, approves the Consent Agenda Items as presented: 
 

a. Resolved, that the Board of Education accepts the committee recommendations from the 
following meetings: 
-  Committee on Special Education actions of April 7, 2021; and April 29, 2021. 
 

b. Resolved, that the Board of Education hereby approves the following Substitute Appointment 
pending a successful background clearance report provided to the school as a result of the 
fingerprinting process: 
Name              Position      Address 

     Lachlan McIntosh     Teacher      317 Birch Street, Keuka Park, NY 14478 
 

c. Resolved, that the Board of Education hereby approves the following Substitute Appointment, 
effective May 5, 2021, pending a successful background clearance report provided to the 
school as a result of the fingerprinting process: 
Name               Position      Address 

    Kevin Aikey     Cleaner       112 North Main Street, Apt. 1, Naples, NY 14512         

Voting Yes: 8   Motion Carried 
Voting No: 0 
 
Motion:    Carter Chapman  
2nd:   Steven Mark  
There being no further business, the Regular Meeting of May 5, 2021 is hereby adjourned at  
7:50 p.m.  
 

Voting Yes: 8   Motion Carried 
Voting No: 0 
 
Dated this 5th day of May, 2021 
 
 
____________________________________ 
Pamela Jo Claes, District Clerk 



Facilities Committee Meeting 

May 5, 2021 (4:30) 

Members Present: Joe Callaghan, Jake Hall, Carter Chapman, Kurt Vater, Vic Tomaselli, Chad 

Hunt, Matt Frahm 

Speaker: Carter Chapman 

 

Introduction of Russ Robinson (LeChase Construction): 

- Welcomed Russ as the newest member of the team 

- Shared that the contract with LeChase would be approved at the BOE meeting later in the 

evening. (Agreement was attached to the RFP, reviewed by legal counsel, etc.) 

 

***Spent time discussing additional “creep” items that came up in the different capital project 

sub-committee meetings. See below.*** 

Playground “Creep” Items: 

- Fitness equipment along the tennis courts 

- Small piece of playground equipment outside the kindergarten classrooms 

Elementary School Classrooms “Creep” Items: 

- 2 additional rooms in the east hallway were brought up 

- Consider the bathroom in the nurse’s office 

- Consider a larger bathroom/changing room in another special education classroom 

- Idea of air conditioning in select summer school classrooms was discussed 

- Addressing the corridor finishes 

- Renovating gang toilets 

Athletic Fields “Creep” Items: 

- Reorienting the fields 

Auditorium “Creep” Items: 

- Addressed a number of the issues in the meetings 

- Focused on stage size, seating, storage, and sound 

 

Discussed Anticipated Timeline:  

- Will begin OACM meetings tomorrow to identify milestones 

- Count back 45 days from the vote date as the ultimate milestone (public input period). 

BOE has to resolve SEQR by that date, but no later than 45 days before 



- Between now and then it is scope, budget, communication materials, etc.  

- Hope to have a cost/scope update for the Facilities Committee by June 2 

- Budgeting, estimating review will happen after that 

- Plan to have SEI and LeChase present to the full BOE in July/August 

 

Facilities Updates: 

- We are in the homestretch with the current capital outlay project—should be done by the 

end of the month 

- Improvements to the High School front doors should start next week 

- Old bus garage site was hydroseeded—hope that it takes. The rain over the past couple 

weeks has not helped 

 

Roundtable: 

- Talked about planting the tree and engraving a stone for the memorial area. Have the 

plaque and benches already 
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