












2020-2021  
School Budget 
Presentation & Discussion 
May 19, 2020 

 



Mission Statement 

The Naples Central School 
District challenges and 
supports all students to 
develop their diverse talents 
and abilities in a safe 
environment with rigorous 
opportunities. Students will 
graduate with the skills and 
confidence needed to excel 
in their chosen pursuits. 



2020-2021 School Budget Update 

1.Budget Process 

2.Revenue Projections 

3.Expenditure Proposal  

4.Vote Day Information 

5.Budget Discussion 
 



Guiding Question 

Does this budget provide flexibility 
to deal with the unprecedented 
level of unknowns we may be 
facing? 

 



1. Budget Process 



Budget Process 
This Year 

Input from: 

 NYS EDUCATION DEPARTMENT 

 Financial Planners 

 Budget and Facilities Committees 

 Central Business Office 

 District Office Staff 

 Administrators and Supervisors 

 Department Chairs 

 



Budget Process 
This Year 

 Adjustments to reduce budget 
transfers 

 New processes for supplies, materials, 
and contractual requests 

 Utilizing school financial management 
software for consistency going forward 

 Suddenly dealing with many unknowns 

 CAUTIOUS APPROACH 



2. Revenue Projections 
• State Aid 
• Local School Taxes and STAR 
• Other Miscellaneous Revenues 
• Medicaid 
• Small Grants in Aid 
• Interest and Penalties 
• Admissions 
• Refunds 
• Previous year applied revenues 
• Reserves 

 



State Aid – Current Status  
(39% of total revenue) 

State Aid is the second largest 
component that supports our 
budget 

State Aid process is in complete 
flux 

Overall state deficit will impact 
education aid for years to come 



State Aid – By the numbers 

STATE AID

CATEGORY 2020-2021 PROPOSED 2019-2020 ACTUAL DIFFERENCE

FOUNDATION AID $4,994,395 $4,994,395 $0

EXCESS COST AID $195,698 $213,055 -$17,357

BOCES AID $445,368 $482,332 -$36,964

TEXTBOOK/COMPUTER/LIBRARY AID $54,735 $58,585 -$3,850

HIGH TAX AID $258,736 $258,763 -$27

TRANSPORTATION AID $706,383 $718,411 -$12,028

BUILDING AID $1,713,740 $1,347,656 $366,084

TOTAL STATE AID $8,369,055 $8,073,197 $295,858

A Pandemic Adjustment of $278,000 is scheduled to be  
offset by Federal Stimulus Aid 
 
2020-2021 State Aid is subject to ADJUSTMENT PERIODS  
– First Adjustment period is already underway 



School Property Tax Levy 
(57% of total revenue) 

School property taxes represent 
the largest  segment of our 
revenues 

 Our combined wealth ratio 
determines our  level of reliance on 
property taxes 

Naples CWR is 0.973  The State average 
is set at 1.000 

Less affluent school districts have a 
higher CWR and receive more state aid 



Estimated Impact on Property Taxes 

Impact on a property

$100,000 home

$30,000 star 2020 2019

$70,000 taxable 1,102.81$                               1,097.60$ 

change in tax bill 5.21$                                       

Impact on a property

$60,000 home

$30,000 star 2020 2019

$30,000 taxable 472.63$                                   470.40$     

change in tax bill 2.23$                                       

Includes two components: 
BASIC STAR removes first $30,000 of assessed value 
OR 
Enhanced STAR removes first $65,500 of assessed value  
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Current Area School Tax Rates 
(Naples projecting $15.75 for 2020-2021) 

School District Full Value Tax Rate

Marcus Whitman $13.55

Honeoye $14.97

Naples $15.68

Victor $15.91

Wayland-Cohocton $16.04

Canandaigua City $18.76

Livonia $20.75

Geneva City $20.80

Bloomfield $21.65

Red Jacket $24.94

Pal Mac $26.45



Reserve & Fund Balance Use 
Per BOE adopted Reserve and Fund Balance Use Plan:  
 

Ask voters to approve purchase of one bus with 
reserve funds (not part of the General Fund 
Budget but protects the budget this year) 
 
Continue to fund the Retirement Contribution 
Reserve Funds if possible – this is a volatile area 
of the budget going forward 
 
Continue utilize a portion of end of year fund 
balance to fund the capital reserve fund in order 
to position the district to complete future 
upcoming capital renovation work. 

Final 2020-2021 Financial Reserve Plan to be presented 
upon completion of the Annual Audit. 



Summary of Revenues 

REVENUE ESTIMATE % CHANGE 2.48%

CATEGORY 2020-2021 PROPOSED 2019-2020 ACTUAL DIFFERENCE

LOCAL PROPERTY TAX $11,992,077 $11,686,736 $305,341

STATE AID $8,369,055 $8,073,197 $295,858

DEBT SERVICE AND RESERVES $100,000 $150,000 -$50,000

PRIOR YEAR FUND BALANCE $436,390 $350,000 $86,390

MISCELLANEOUS REVENUE $316,438 $439,834 -$123,396

TOTAL REVEN UE $21,213,960 $20,699,767 $514,193

Local Property Tax is at the district’s calculated tax cap and can  
be no higher than this amount.  The BOE will set the final tax levy  
in August.  It can be less but no more. 
 

State Aid is currently based on latest projection from Albany  
and is subject to periodic adjustments 
 

Miscellaneous Revenue reflects prior three years actual  
 with adjustments to interest earnings, and penalties collected 



3. Draft Expense 
Projections 



Budgetary Program Changes 

Decisions still being fine-tuned and will 
continue all year. Presently appropriate 
to:  

 Keep a close eye on Elementary School cohort sizes – 
economy and pandemic related adjustments – will we see 
the GREAT RELOCATION VERSION 2? 

 Reduction in 1-2 FTE in instructional staff through attrition 

 Fund one OR two bus purchases from General Fund 
decision to be made after reopening guidelines and state aid 
adjustment come out 

 Initiate capital outlay process to reduce long-term capital 
project size 



Budgetary Program Changes 

Decisions still being fine-tuned and will 
continue all year. Presently appropriate 
to:  

 Reassess supplies and materials requisitions as we 
better understand school reopening rules and regulations 

 Adequate allocation for cleaning and sanitary related 
items. 

 Include contingency for potential unfunded mandates 
(class size, corrective services, summer school, 
transportation, technology) 



2020-2021: Expenditure Updates 

 New contract for non-instructional employees protects 
employee benefits budget  

 Teacher Retirement System District Contribution Rate 
may increase from 8.9% to 9.5% of salary (projected)  

 Employee Retirement System District Contribution Rate 
may increase from 15.8% to 16.1% of salary (projected) 

 Health insurance rate came in at (approximately) a 8.0% 
medical plan rate increase.  

 Removed some contingency funds from some unutilized 
contractual, supply, and equipment budget codes (all new 
programs are on hold) 

 



Summary of Proposed Budget 

BUDGET DEVELOPMENT % CHANGE 2.48%

CATEGORY 2020-2021 PROPOSED 2019-2020 ACTUAL DIFFERENCE

GENERAL SUPPORT 2,454,256 2,315,021 139,235

INSTRUCTION 10,045,648 9,316,629 729,019

PUPIL TRANSPORTATION 1,235,311 1,079,358 155,953

COMMUNITY SERVICES 2,400 2,900 -500

EMPLOYEE BENEFITS 4,652,350 5,484,152 -831,802

DEBT SERVICE 2,643,995 2,350,707 293,288

INTERFUND TRANSFERS 180,000 151,000 29,000

TOTAL GENERAL FUND 21,213,960 20,699,767 514,193

Outside of debt service increases, this budget increases 1.1% 



3 Part Budget  
(state required method)  

Administrative Component – Includes expenses associated with the 
operation of the school board, superintendent’s office, and business 
office.  Includes salaries and benefits for other school 
administrators who spend a majority of their time performing 
administrative duties.    

 

Capital Component – Includes debt service for all facility 
improvements financed by bonds and notes, court awards and 
judgments.   Includes costs for maintenance and operations of 
facilities as well as associated salaries and benefits, service 
contracts, utilities, and supplies.  Includes debt service for the 
purchase of buses. 

 

Instructional Component -  Includes salaries and benefits of 
teachers and any school administrator who spends a majority of 
their time performing teaching duties.  Includes all other expenses 
associated with the instructional program e.g. textbooks, student 
materials, technology, pupil services, athletics, and extra-
curricular. Transportation of students is also incorporated into this 
component. 
 



Budget Components 

 $2,311,435  
11% 

 $4,202,435  
20% 

 $14,700,090  
69% 

3 Part Budget 

Administrative

Capital

Program



4. Vote Day Information 

• Bus Purchase/Use of “Capital 
Reserve for Bus Purchase” 

 

• Expenditure Budget 
 

• School Board Seats 
 

• Naples Library Levy 
 

• Naples Library Board Seats 



School Bus Proposition 

Proposition to include: 
 

One – 72 Passenger Bus 
 

Estimated Maximum Cost: $120,000 
paid for by funds from reserve fund 

 

For every $1,000 paid for the purchase of 
a bus approximately $572 is reimbursed 

by NYS 

Recommendation - in keeping with our long term bus 
replacement plan: 



Expenditure Budget 

PROPOSED 2020-2021  

SCHOOL BUDGET 

Shall the following resolution be 
adopted, to wit: 

  

BE IT RESOLVED, That the Board of Education 
of the Naples Central School be authorized to 
expend the sum set forth in the total amount 
of $21,213,960 and to levy the necessary 
tax therefore. 

 



School Board Member Election 

Three seats are available to fill:  
 

• The expiring term of Robert Brautigam (3 year term) 
 

• The expiring term of Jacob Hall (3 year term) 
 

• The expiring term of Kelly Louthan (3 year term) 

 

All Incumbents will be on the ballot 



Library Board of Trustees Election 
and Library Levy 

Library Board has proposed a 
levy of $190,000 

 

Two board seats  
available to fill 

 

Candidates are: 
• Deidra Dutcher 
• Linda Strauss-Jones  



Public Information on the Budget 
and Voting 

 Postcard with budget process and voting information already 
mailed to our standard mailing list 

 Two public notices in our school approved newspaper 

 Budget and voting information posted on school website 

 Public Budget Presentation on Wednesday May 27, 2020 at 
6:00 PM via ZOOM 

 Budget newsletter and School Budget Notice mailed to our 
standard mailing list (day after the public budget presentation) 

 Absentee ballots mailed May 27 to all names and addresses 
provided by the county boards of election as well as to others 
who have voted in the past 5 years 

 Other absentee ballots will be mailed upon request 

 Voters will be able to mail their ballot back OR bring it to the 
high school lobby until 5 pm on June 9. 

 



Annual Meeting Information 

Budget Vote/Board of Education Election 

 Absentee Ballot only 

 Tuesday June 9, 2020 

 All absentee ballots must be 
received by 5:00 PM on June 9 

 Ballot counting will be available 
to view via ZOOM  

 



TAKEAWAYS 
Budget increase is at 1.1% excluding new debt service for 
projects previously approved by district voters (total 
increase is 2.48%) 

 

District tax rate is projected to be lower than the 2018 rate 

 

New programs and other contingency funds have been 
removed ($99,921) 

 

Capital Outlay Project will reduce costs and increase aid in 
future years 

 

Employee benefits budget is protected by the new non-
instructional employee contract 

 

 

 

 



TAKEAWAYS 

Cautious spending this year will protect budget for next year and 
enable us to proceed forward with the capital reserve fund plan 
previously approved by district voters 

 

Attrition will reduce 1-2 faculty positions for next year – what 
will school look like? 

 

Use of school bus purchase reserve protects the school budget 
and keeps us on our aid and replacement schedules 

 

Naples Library Votes are completely separate from school 
finances 

 

We expect changes to state aid and we expect state mandates 
after the budget vote 

 

New Voting process adds an unknown element 

 



Budget Discussion 

Guiding Question:  

Does this budget provide flexibility to deal 
with the unprecedented level of unknowns? 
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