




















Budget Committee 
Naples CSD 
April 22, 2020 



What We Know Today 

• We are holding off on purchasing except for essential 
items until the next aid announcement from Albany 

• Budget Vote Date will not be held on time if at all 

• No determination of changes to voting processes or 
procedures 

• No determination of how board seat elections will be 
handled 

• Will there be changes to allow relaxed access to 
reserves? 

• Our next fiscal year begins on July 1 



What We Know Today 

• CURRENT State Aid Projections 

– Periodic Adjustments to State Aid are Possible 

– Current Aid Projection depends on Stimulus $ 

 

 

 

 



What We Know Today 

The current 2020-2021 budget proposal is a 2.55% 
increase in possible spending 

Budget proposal incorporates completed changes of 
$99,921 

 

 
Description 

Budget 
Code Aggressive Conservative NOTES 

Forecast 5 1310-490 $7,500 $7,500 completed 

Online Web Recruit 1430-490 $5,500 $5,500 completed 

Advertising 1480-400 $10,000 $10,000 completed 

Athletics - Contractual 2855-400 $9,961 $9,961 completed 

Athletics - Supplies 2855-450 $797 $797 completed 

HS ENGLISH 2110-130 $60,000 $60,000 completed 

Athletics - Uniforms 2855-455 $6,163 $6,163 completed 



BUS PURCHASING 
• We have over $240k in the bus reserve.   

• Our original thinking prior to the pandemic was 
that this budget was running so well and there 
was room to handle the bus purchasing schedule 
inside of the general fund budget This current 
plan, under good conditions, leaves the reserve 
in place for tough times. 

• The legal notices are not yet published. 

• We suggest pulling $110k out of the general 
budget and going back to asking the voters for 
the authority to use $110k from the transportation 
reserve for bus purchasing.  



BUS PURCHASING 
• The voters are used to seeing bus 

referendums on the ballot and they have been 
supportive 

• This would accomplish: 

1. using a reserve for its purpose - in tougher 
financial times.   

2. resetting the general fund budget a little lower to 
withstand any further reductions in state aid 

3. continue to generate following year state 
transportation aid for the bus purchases. 

4. leave enough in the bus purchase reserve for 
about 1.5 buses. 

 



What We Know Today 
• Property Tax Cap Limit 

– 2.61% due to some increase in local share for capital 
projects already approved by the voters 

– Naples property wealth makes us highly dependent on tax 
levy  (1% of 12 million = $120,000  versus 1% of 4 Million in 
a low tax district = $40,000) 

– Capital Reserve funding is essential to the passage of next 
two capital projects – comes from fund balance each year 

– Implication of levying below the Tax Cap:  approximately 
$1.5 million in lost revenue over five years (and possible 
state aid reductions) 

– Negligible Impact on the Tax Rate by going to the Cap (as 
little as one cent per thousand dollars of taxable value) 

– High possibility of reductions in state aid during 2020-2021 
 

 



Naples Dependency on Local Property 
Taxes SAMPLE 

GENERALIZED COMPARISON OF 
THE IMPACT OF TAX LEVY 
CHANGES FOR PROPERTY RICH 
AND PROPERTY POOR SCHOOL 
DISTRICTS 

NAPLES 
LOWER PROPERTY WEALTH 
DISTRICT 

TAXABLE PROPERTY $745,000,000 TAXABLE PROPERTY $220,000,000 

% OF REVENUE FROM TAXES 56.00% % OF REVENUE FROM TAXES 24.00% 

% OF REVENUE FROM STATE 
AID 39.00% 

% OF REVENUE FROM STATE 
AID 71.00% 

ANNUAL REVENUE $20,699,000 ANNUAL REVENUE $20,699,000 

ANNUAL TAX $11,591,440 ANNUAL TAX $4,967,760 

VALUE OF 1% REDUCTION IN 
TAX $115,914 

VALUE OF 1% REDUCTION 
IN TAX $49,678 



Capital Reserve Funding is Critical 
(lower building aid means higher 
reserve usage than most districts) 

• TWO CAPITAL PROJECTS BEING STUDIED 

– PROJECT ONE would utilize the current capital reserve 

• Critical to add additional $1.5 to $1.8 million to this reserve 
in next two years to alleviate long term negative impact on 
taxes 

– PROJECT TWO will require the development of an 
additional capital reserve fund. 

• Will be necessary to allocate capital reserve funding over 
the next five to seven years in order to alleviate long term 
negative impact on taxes and take care of critical work 



Ramifications of being a High Property 
Value District 

 

 

 

 

Assume 2.0% 
annually after 

2020-2021 

TAX LEVY % for 
2020-2021 2020-2021 LEVY 2021-2022 LEVY 2022-2023 LEVY 2023-2024 LEVY 2024-2025 LEVY 

TOTAL 
COLLECTION 

5 YEAR 
IMPACT 

2.61% $11,992,077 $12,231,919 $12,476,557 $12,726,088 $12,980,610 $62,407,250 

1.50% $11,862,037 $12,099,278 $12,341,263 $12,588,089 $12,839,850 $61,730,517 -$676,733 

0.00% $11,686,736 $11,920,471 $12,158,880 $12,402,058 $12,650,099 $60,818,243 -$1,589,007 



TAX RATE at CAP IMPLICATION IS 
NEGLIGIBLE 

 

 
IMPACT ON A 
TYPICAL 
HOMEOWNER 
WITH TAX LEVY 
SET AT THE TAX 
CAP 

HOME VALUE 
STAR 

EXEMPTION 

AVERAGE % 
CHANGE IN 

TOTAL 
PROPERTY 

VALUE 

PROPOSED 
%CHANGE 

IN TAX LEVY 
2019-2020 FULL 
VALUE TAX RATE 

2020-2021 PROJECTED 
FULL VALUE TAX RATE 

2019-2020 
BILL 

2020-2021 
PROJECTED 

BILL 

$150,000 $30,000 1.0255 1.0261 $15.91 $15.92 $1,909.20 $1,910.35 

$100,000 $30,000 1.0255 1.0261 $15.91 $15.92 $1,113.70 $1,114.37 

$60,000 $30,000 1.0255 1.0261 $15.91 $15.92 $477.30 $477.59 



Governor Press Conference 
April 20 

• During his daily briefing Monday, Cuomo again 
called on the federal government to provide 
funding to state governments. The governor 
has been critical of past federal legislation 
related to the pandemic, arguing those 
measures didn’t go far enough to help New 
York. 

• Without that funding, Cuomo said New York 
schools could be facing cuts upward of 20%, as 
could local governments and hospitals. 



POSSIBLE PROBLEMS FOR NAPLES 

State Aid 

– A 20% cut would probably not be across the board 
but would be formulated to protect districts more 
dependent on state aid (bad for Naples) 

– The aid will be dependent on meeting whatever 
criteria the U.S. department of Education sets for 
the funds to be released 

– Funding could be promised but deferred causing 
concerns for cash flow 



SUMMARY 

• There are still many unknowns regarding state aid and 
budget timelines that may become clearer in the next 
two weeks. 

• We are developing the budget conservatively with 
additional options available. 

• Property tax determinations significantly affects the 
district’s ability to fund programming and capital 
projects . 

• The current tax cap is in line with average increases in 
property values so the Tax Rate may be relatively 
unaffected. The rate actually decreased for 2019-2020. 

• WHAT WILL SCHOOLING LOOK LIKE NEXT YEAR? 

 

 

 

 



 

NOTICE OF W-FL BOCES ANNUAL MEETING 
 
Please take notice that the Board of Cooperative Educational Services of the Sole Supervisory District of Ontario, 
Seneca, Yates, Cayuga and Wayne Counties, New York will hold its annual meeting on Wednesday, April 1, 2020 at 
6:30 PM at The Conference Center of Wayne-Finger Lakes BOCES.  
 
Due to the circumstances of COVID-19, the Governor and the State Education Department, per Article 7 of the 
Public Officers Law, is allowing Boards of Education to meet remotely provided that the public has the ability to 
view or listen to such proceeding, and that such meetings are recorded and later transcribed. To Live Stream our 
Annual meeting, please use the following link:  https://ebn.edutech.org/Watch/AnnualMeeting2020.  
 
The Board of Cooperative Educational Services will present its tentative administrative, capital and program budgets 
for 2020-2021. The following are summaries of the tentative administrative, capital and program budgets. The 
amounts stated are based on current estimates and may be subject to change. The complete tentative administrative, 
capital and program budgets will be available to the public commencing on March 23, 2020 for inspection by calling 
the W-FL BOCES Board Clerk at (315) 332-7284. 

 
 SUMMARY OF TENTATIVE ADMINISTRATIVE BUDGET 

Total Personnel Services (Salaries of all Central 
   Administrative and Supervisory Personnel)    $ 1,810,242 
Total Employee Benefits (Benefits of all Central 
   Administrative and Supervisory Personnel)    $    877,342 

(Compensation of District Superintendent of Schools): 
State Salary   $    43,499 
BOCES Salary  $  123,263 
Annualized Benefits  $    55,027 
Other Remuneration  $      -0-  

  Total:          $    2,687,584    
Equipment         $           7,570 
Supplies and Materials       $         58,160  
Revenue Note Interest        $         27,971  
Total Contract Expense       $       540,829 
Net Transfers (other than capital)      $       236,473  
TOTAL ADMINISTRATIVE BUDGET:     $    3,558,587 
 
SUMMARY OF TENTATIVE CAPITAL BUDGET 
Rent of Facilities        $    1,982,837 
Payments to Dormitory Authority      $       799,500 
Transfer to Capital Projects Fund      $    1,200,000 
Bond Trustee Fee or Dormitory Authority Overhead Fee   $         -0- 
TOTAL CAPITAL BUDGET:      $    3,982,337 
 
SUMMARY OF TENTATIVE PROGRAM BUDGET 
Occupational Instruction       $  11,253,248 
Instruction of Students with Disabilities     $  50,801,690 
Itinerant Services        $    6,547,021 
General Instruction        $    6,796,140 
Instructional Support        $  38,860,158 
Other Services         $  39,052,937 
TOTAL PROGRAM BUDGET:      $153,311,194 

https://ebn.edutech.org/Watch/AnnualMeeting2020
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